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SB 850: Homeless Emergency 
Aid Program (HEAP)

 Establishes the Homeless Emergency Aid Program 
(HEAP) for purposes of providing localities with one-time 
flexible block grant funds to address their immediate 
homelessness challenges

Administered under the State of California Business, 
Consumer Services and Housing Agency (BCSH) and 
advised by the Homeless Coordinating and Financing 
Council (HCFC).

HEAP is a $500 million block grant program designed to 
provide immediate, one-time, flexible funding
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SB 850: Homeless Emergency 
Aid Program (HEAP)

Available Funding:
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SB 850: Homeless Emergency 
Aid Program (HEAP)

Eligible Applicant

Designated CoC: Administrative Entity and Applicant

SB 850 requires that the CoC is the eligible 
administrative entity and applicant.

Designated Fiscal Partner: County of Monterey

At the August 22 Leadership Council meeting, the 
County of Monterey was designated the fiscal partner 
for the HEAP program with MCDSS as the County 
Department lead. 
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SB 850: Homeless Emergency 
Aid Program (HEAP)

Total Available Funding: $12,505,250.30
“Salinas/Monterey, San Benito Counties”
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SB 850: Homeless Emergency 
Aid Program (HEAP)

Total Available Funding: $12,505,250.30
“Salinas/Monterey, San Benito Counties”

CoC-CA-506

Total Homeless: 3,364 (2.505% of state total)
Jurisdiction Portion: $10,000,000
Distribution based on homeless population: $2,505,250.30

5% minimum Youth Set-Aside: $625,262.52
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SB 850: Homeless Emergency 
Aid Program (HEAP)

Eligibility Criteria:

 A shelter emergency declaration is required for all cities and 
counties within a CoC that wish to receive HEAP funds. 
• Counties may declare a shelter crisis only for the 

unincorporated areas of the county. Individual 
cities/jurisdictions must declare separate shelter crisis 
declarations to be eligible for direct funding opportunities.
• The county may declare a shelter crisis for the 

unincorporated areas of the county and IS allowed to 
expend HEAP funding for county activities that serve all 
county residents. 

CoCs and Large Cities must demonstrate that a local 
collaborative process has been conducted prior to 
application submission.
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SB 850: Homeless Emergency 
Aid Program (HEAP)

Eligible Uses:

Provide immediate 
emergency assistance to 
people experiencing 
homelessness

Intentionally broad to 
allow local communities to 
be creative and craft 
programs to meet specific 
needs

Includes but not limited to:
• Rental Assistance
• Flexible Housing Subsidy Funds for 

Local Programs
• Operating short term, emergency 

housing intervention (i.e. emergency 
homeless shelter)

• Systems support for comprehensive 
homeless services and housing 
delivery system

• Homeless youth set-aside
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SB 850: Homeless Emergency 
Aid Program (HEAP)

Application Timeline
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SB 850: Homeless Emergency 
Aid Program (HEAP)
 The intent is for all funds to be awarded in Round 1, 
however if funds remain, a Round 2 will occur.
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SB 850: Homeless Emergency 
Aid Program (HEAP)

 Application Process:

The Shelter Crisis Declarations

The Community Input process

Local Priorities and Project Selection
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Recommendations
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a) Consider adopting resolution to declare a shelter crisis 
within unincorporated areas of Monterey County…

b) Consider authorizing the Departments of Monterey 
County to collaborate with the Continuum of Care to 
work with partners to apply and receive funding 
through HEAP to address urgent homeless needs in 
Monterey County. 

c) Consider authorizing county staff to apply for all 
available HEAP grant funds for homeless shelter 
operations and construction, homeless projects, 
and/or homeless services.



Questions
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