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Distinguished Budget Presentation Award

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award for Distinguished Budget
Presentation to County of Monterey, Californiafor the annual budget for the fiscal year beginning July 1, 2019. In order to receive this award, a
government unit must publish a budget document that meets program criteria as a policy document, as an operational guide, as afinancial plan
and as a communication device.

The award is valid for a period of one year. We believe that our current budget continues to conform to program requirements, and we are
submitting it to GFOA to determineits eligibility for another award.

45

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

County of Monterey

California

For the Fiscal Year Beginning

July 1, 2019

CfviZogp b P- Morniet

Executive Director
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County of Monterey
Board of Supervisors

Mission Statement

The Mission of Monterey County is to Excel at providing Quality Services for the benefit of all
Monterey County residents while developing, maintaining, and enhancing the resources of the
region.

Luis A. Alejo
District 1

John M. Phillips
District 2

Chris Lopez
District 3

Jane Parker
District 4

3
>) Mary L. Adams
District 5
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ABOUT THE COVER

This year’s Recommended Budget Book features images from the 4th Supervisorial District of
Monterey County.

L.

Ford Ord National Monument- Spring flowers abound in the Fort Ord National
Monument, created by President Barak Obama in 2012. There are more than 86 miles of
trails providing opportunities to hike, bike or ride a horse through rolling hills, pockets of
chaparral and oak woodlands. Fort Ord is also cherished for it link to the heroism and
dedication of men and women who have served our nation.

Photo credit: Supervisor Jane Parker

East Garrison- East Garrison is the county’s newest community and the fastest-growing
development in the region. It was designed as a complete village, with apartments, single
family homes, a business district and parks.

Photo credit: Supervisor Jane Parker

Fort Ord National Monument provides easy-to-access recreation opportunities for
Monterey County residents. Fresh air and exercise are an important component of a
healthy lifestyle.

Photo credit: Elizabeth Murray

Fort Ord National Monument- One of the many examples of the rolling hills and
pockets of oak woodlands on the south side of the Fort Ord National Monument.
Photo credit: Supervisor Jane Parker

Fort Ord Dunes State Park offers 4 miles of ocean beach with beautiful views of
Monterey Bay. From the parking area visitors may also take a stroll on the new
boardwalk to bluff top viewing platform.

Photo credit: Supervisor Jane Parker

District 4 is home to some of the largest sand dune formations in the county. Monterey
County is home to 99 miles to some of the most beautiful coastline in the world.
Photo credit: Supervisor Jane Parker

County of Monterey Recommended Budget FY 2020-21 8



Fiscal Year 2020-21 Recommended Budget

Submitted by

Charles McKee, County Administrative Officer

Prepared by
County Administrative Office
Budget and Analysis Division

Dewayne Woods, Assistant County Administrative Officer

Ezequiel Vega, County Budget Director

Lana Martinez Davis
Administrative Analyst
Department of Social Services
Military & Veterans’ Affairs Office
Resource Management Agency
Labor Fiscal Analysis

Ezequiel Vega
County Budget Director
Countywide Budget & Fiscal Oversight
County Policy Review and Analysis
Staff to Budget Committee (Secondary)

Budget Committee:
Chair, Supervisor Jane Parker
Vice-Chair, Supervisor Luis A. Alejo

Special Thanks to:
County Department Heads
Department Finance Managers/Staff

Raquel Escorcia
Administrative Analyst
Emergency Communications
Probation
Public Defender
Sheriff-Coroner
District Attorney
Prop 172 Forecast

Juan Pablo Lopez
Administrative Analyst
Natividad Medical Center
Water Resources Agency

Capital Asset ISF Management
Information Technology
Human Resources
System Lead
Training Lead
Debt Issuance
Fund Balance Reconciliation
Budget Book Production

Cover Design by:
Supervisorial District 4
Write-Up by: Lori Chappell
Layout Design by: Lana Martinez Davis

Veronica Fernandez

Administrative Analyst
Auditor-Controller
County Administrative Office
Treasurer-Tax Collector
Board of Supervisors
County Counsel/Risk Management
Health Department
Assessor/Clerk-Recorder
Clerk of the Board

Lucila Sanchez

Administrative Analyst
Agricultural Commissioner Office
Cooperative Extension Department
Elections Department
Child Support Services
Library
Civil Rights Office

Rocio Quezada
Executive Support Staff
Budget Committee Support Staff
Capital Improvement Committee
Support Staff
Budget Workshops Coordinator
Budget Hearings Coordinator

County of Monterey Recommended Budget FY 2020-21



About Monterey County

Monterey County is located on the
breathtaking Pacific Coast of California,
south of San Francisco and north of Los
Angeles. The County is comprised of
3,771 square miles and includes 12
incorporated cities and 16 unincorporated
areas; of which Salinas is the largest
municipality and the County seat.
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Created in 1850, Monterey County was
one of the original counties of California
at the time of statehood. The County
derived its name from the Monterey Bay
which was named by Sebastian Vizcaino
in 1602, in honor of Gaspar de Zuniga y
Acevedo, Conde de Monterrey, the
Viceroy of New Spain. The word itself is
composed of the Spanish words “monte”
and “rey”, which literally means “king of
the mountain.”

Monterey County is known to the world
for its majestic coastlines including Big
Sur, California State Route 1, and 17-
Mile Drive on the Monterey Peninsula, as
well as the agriculturally rich Salinas
Valley, also known as the “salad bowl of
the world.” It is also home to Pinnacles
National Park near the City of Soledad
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and the site of a Monarch butterfly
preserve in the City of Pacific Grove.

Monterey County Quick Facts

Square Miles 3,771
Coastline Miles 90
Number of cities 12
Number of road miles maintained 1,235.31
Number of bridges maintained 175
Number of County library branches 17
Library Card holders 220,896
Number of hospitals 4
Number of County Parks 9
Number of State Parks/Beaches 18

Sources: Monterey County Economic Development Department,
Resource Management Agency, Library, and MTYCounty.com

Population

Monterey County is one of 58 counties in
the State of California and part of the
Salinas, CA Metropolitan Statistical
Area. The California Department of
Finance projects the County’s population
at 448,732 in 2020.

Maonkarey County
Estimated Population
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County Population, January 2019

Monterey County’s population growth
parallels growth in comparable counties
of San Luis Obispo and Santa Barbara.
The projected change in total population
from 2019 to 2020 is 0.5% (446,539 to
448,732), consistent with Monterey
County’s population growth trend over
the past 50 years.

Salinas represents the largest city in
Monterey County with over 162,797
residents. The cities of Seaside,



Monterey, Soledad and Marina form the
second largest group in population
ranging from 22,957 to 33,776 residents
each. The smallest cities include Sand
City, Del Rey Oaks and Carmel-by-the-
Sea with populations ranging from 397 to
3,987. The population for the
unincorporated areas of Monterey County
is 107,946.

% of

Area Population Total
Carmel-By-The-Sea 3,987 0.9%
Del Rey Oaks 1,734 0.4%
Gonzales 8,677 1.9%
Greenfield 18,009 4.0%
King City 14,724 3.3%
Marina 22,957 5.2%
Monterey 28,448 6.4%
Pacific Grove 15,883 3.6%
Salinas 162,797 36.5%
Sand City 397 0.1%
Seaside 33,776 7.6%
Soledad 26,079 5.9%
unincorporated 107,946 24.2%

Source: State of California, Department of Finance E-1 Report,

May 2019
Monterey  County’s  population  is
relatively young with 44% of residents
under the age of 30. The next largest age
group consists of adults between the ages
of 30-59 comprising 36% of the
population. Older adults ages 60 to 100+
make up the County’s smallest age group
at 20%. The median age for Monterey
County’s population is 34 years,
compared to 37 years for the State of
California.

Monterey County 2020
Estimated Population By Age

Age Population
0-9 63,401
10-19 67,010
20-29 66,123
30-39 61,515
40-49 54,428
50-59 48,359
60-69 44,374
70-79 27,551
80-89 12,161
90-99 3,736
100+ 74

Source: State of California, Department of Finance, Report
P-2: State & County Population, January 2019
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Monterey County’s population reflects its
diverse community. The Hispanic
population grew by 1% between 2018
and 2020. While the population of White,
Asian, Black and all other groups
experienced very little growth and remain
at the same percentage.

Momterey Comnty
Population by Race
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Income

Monterey County’s economy is primarily
based upon tourism in the coastal regions
and agriculture in the Salinas Valley. It is
also home to an extensive array of
education and research institutions which
contribute greatly to the economy. The
non-profit sector is also one of the largest
business sectors in the County with close
to 1,200 organizations and an estimated
impact of $2.1 billion dollars according to
a study commissioned by the Nonprofit
Alliance of Monterey County in 2014.

Per capita income in Monterey County
continues to be at the low end of the
spectrum in comparison to the statewide
average and nearby counties. In 2019,
Monterey County had a per capita
personal income of $28,836 which is
lower than the per capita income for
California as a whole and neighboring
counties of San Luis Obispo, Santa Clara
and Santa Barbara.
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Per Capita Income and Median household Income
Selected Counties and California
Median  Persons
Per Capita Household in

Income Income  Poverty

Monterey County 28,836 66,676 13.3%
San Luis Obispo County 35,832 70,699 12.7%
Santa Barbara County 34,229 71,657 12.6%

Santa Clara County 52,451 116,178 7.3%
California 35,021 71,228 12.8%

Source: U.S. Census Bureau, QuickFacts 2019

The Median Household Income in
Monterey County is $66,676 which is 7%
below the statewide average and the
lowest compared to neighboring counties.

Monterey County’s poverty level of
13.3% is higher than the statewide
average of 12.8%, while San Luis Obispo
County has the next highest at 12.7% and
Santa Clara County has the lowest of
neighboring counties at 7.3%.

Employment and Industry

Since 2013, agriculture has been the top
industry in the County. According to the
2014  “Economic  Contributions  of
Monterey County Agriculture Report”
completed by the Monterey County
Agricultural Commissioner, the total
economic contribution of agriculture is
$8.1 billion and accounts for 76,054 jobs
in the County. The second largest
employer was the government sector with
34,380 jobs and an output of $4.5 billion.
The third largest industry was real estate
with an output of $3.5 billion. The
hospitality industry also impacts the
economy, accounting for 24,390 jobs.
The chart that follows lists the major
employers in Monterey County.
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Employer Name Industry

Al Pak Labor Fruits & Vegetables-Wholesale

Azcona Harvesting Harvesting-Contract

Bud of California Fruits & Vegetables-Growers & Shippers
Carol Hatton Breast Care Ctr. Clinics

Casa Palmero at Pebble Beach Hotels & Motels

Fort Hunter Liggett Military Military Bases

Hilltown Packing Co. Harvesting-Contract

Mann Packing Co. Fruits & Vegetables-Growers & Shippers

Middlebury Institute-Int| University-College Dept/Facility/Office

Fruits & Vegetables-Growers & Shippers

Government Offices-County, Hospitals,

RloptereyCounty Medical Centers, Health Services
Monterey Peninsula College Junior-Community College-Tech
Ord Community Commissary Military Bases

Pebble Beach Resorts Resorts

Premier Raspberry LLC Grocers-Wholesale

Presidio of Monterey Military Bases

Quality Farm Labor Labor Contractors

RC Packing Packing & Crating Service

Salinas Valley Memorial Healthcare Health Care Management

US Defense Manpower Data Center Government Offices- US

Crop Harvesting -Primarily By Machine

Valley Harvesting
Source: America's Labor Market Information System (ALMIS) Employer
Database, 2020 1%t Edition

Labor Force and Unemployment

Labor Force
2018 Annual Averages
Labor Force 224,100
Employment 210,000
Unemployment 14,000
Unemployment Rate 6.3%

Source: California Employment Development Department Labor
Market Information Division, Historical Unemployment Rate & Labor
Force Data Tables 2019

Monterey County’s annual
unemployment rate in 2018 was 6.3%.
This compares with an annual
unemployment rate of 4.2% for
California and 3.9% for the nation during
the same period. Monterey County’s
jobless rate remains higher than both the
State and the nation.



Occupational Share of Employment for Monterey County

May 2018 Employment 1 Qtr. 2019
Occupation Estimates Hourly Wage
Farming, Fishing, and Forestry 19% $14.38
Office and Administrative Support 11% $21.26
Food Preparation and Serving-Related 10% $14.48
Sales and Related 8% $20.23
Education, Training, and Library 8% $3332
Transportation and Material Moving 6% $17.86
Management 4% $56.61
Personal Care and Service 4% $15.38
Healthcare Practitioners and Technical 4% $55.52
Installation, Maintenance, and Repair 3% $26.05
Building & Grounds Cleaning & Maintenance 3% $17.46
Production 3% $20.15
Business and Financial Operations 3% $37.93
Protective Service 3% $33.73
Construction and Extraction 3% $29.27
Healthcare Support 2% $20.50
Community and Social Services 2% $28.63
Computer and Mathematical 1.2% $46.63
Arts, Design, Entertainment, Sports, & Media 1% $27.21
Life, Physical, and Social Science 0.9% $40.64
Architecture and Engineering 0.5% $44.49
Legal 0.3% $49.57

Source: State of California Employment Development Department,
Labor Market Division

According to the State of California
Employment Development Department’s
Labor Market Division, Monterey
County’s local economic strength lies in
occupations that generally pay lower
wages, explaining why the per capita
income levels are relatively low
compared to nearby counties. In
Monterey County, 19% of the labor force
consists of occupations in Farming,
Fishing, and Forestry. In the first quarter
of 2019, the mean hourly wage was
$14.38 per hour. The second highest
occupational category is Office and
Administrative Support, accounting for
11% of the workforce with a mean wage
of $21.26 per hour. Food Preparation and
Serving-Related occupations represent
the third largest share of Monterey
County’s employment, with 10% and a
mean wage of $14.48 per hour. The top
three occupations in Monterey County
represent 40% of all employment.
Monterey County continues its efforts to
attract more highly skilled jobs to the

13

local economy by encouraging its
residents to seek higher educational
opportunities that will in turn create a
more highly skilled labor force.

Education

The education system in Monterey
County tasked with developing a skilled
labor force primarily consists of a public
school system headed by the Monterey
County Office of Education (MCOE).
MCOE was established more than 150
years ago by California’s Constitution
and supports 24 school districts, two

community colleges, and a state
university.
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Enrollment in K-12 Public Schools in
2018-19 was 77,923 in Monterey County.
After experiencing continuous declines in
enrollment growth, Monterey County’s
K-12 enrollment began growing steadily
in 2009. Since 2009, enrollment in
Monterey County has grown by 9.5%.
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Along with growing enrollment, the
school system is seeing an increase in
revenue due to the passage of Proposition
30 which is alleviating the financial
challenges of years past. The State has
implemented a new funding formula
which lifts State restrictions and provides
school district boards the flexibility on
the use of funds. This new funding
formula increases the local responsibility
for student achievement.
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Historically, educational attainment in
Monterey County, along with other
measures of educational performance, has
lagged California and other Central Coast
counties. In recent years, Monterey
County began to close the gap with
respect to English Language
Arts/Literacy and Math proficiencies.
However, a comparison of Monterey
County to the State shows that Monterey
County still lags in proficiency when
comparing the California Assessment of
Student Performance and Progress
(CAASPP) test results.

High School Graduation Rates

2016 to 2019

County 2016 2017 2018 2019
Monterey 85.5% 83.9% 84.7% 83.50%
San Luis Obispo 92.3% 90.4% 91.5% 91%
Santa Barbara 88.6% 86.7% 87.4% 86.8%
California 83.8% 82.7% 83.0% 84.5%

Source: California Department of Education, Dataquest

Although Monterey County has had
lower graduation rates compared to
neighboring counties, it has shown
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improvement over time. However,
between 2018 and 2019, Monterey
County's high school graduation rate
decreased from 84.7% to 83.5%. San Luis
Obispo and Santa Barbara counties also
showed a decrease during the same
period. The high school graduation rate
for Monterey County remains just below
the State rate.

Monterey County continues to make
strides towards preparing its students for
higher education. Since 2008, the percent
of Monterey County high school
graduates having completed UC or CSU
required courses has increased. Preparing
students for higher education will allow
them to take advantage of the vast
educational opportunities available in the
area.

Higher Education and Research
Institutions

Monterey County is home to a range of
institutions of higher learning, both
public and private, large and small,
general and highly focused institutions,
particularly related to marine research.
The higher education and research
institutions located within Monterey
County contribute approximately $1.9
billion to the local economy, including
more than $316 million in research and
grant funding. More than 15,000 faculty,
staff and researchers are directly
employed by these institutions and some
83,000 students are enrolled annually.
Institutions include:

- Brandman University

- Cabrillo College

- California Department of Fish &
Wildlife (CDFW) Marine Region

- California State University, Monterey

Bay ~
‘®
- Central Coast College



Defense Language Institute, Foreign
Language Center

Defense Manpower Data Center
Elkhorn Slough National Estuarine
Research Reserve

Fleet Numerical Meteorology &
Oceanography Center, US Navy
Gavilan College

Golden Gate University

Hartnell College

Hopkins Marine Station

Stanford University

Monterey Bay Aquarium

MONTEREY BAY
AQUARIUM

Monterey Bay Aquarium Research
Institute (MBARI)

Monterey College of Law
Monterey Bay National Marine
Sanctuary

Monterey Institute of International
Studies

Monterey Peninsula College

Moss Landing Marine Laboratories
Pacific Fisheries Environmental
Laboratory (National Oceanic &
Atmospheric Administration
(NOAA))

Panetta Institute for Public Policy
National Weather Service (NOAA)
Naval Postgraduate School

NAVAL
S POSTGRADUATE
SCHOOI

Naval Research Laboratory

U.S. Geological Survey (USGS),
Pacific Science Center

University of California, Santa Cruz
(UCSO)
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Social Services

The need for government assistance has
continued to grow in Monterey County,
even while nearby regions have shown
signs of decreased need. This trend has
persisted for the past decade. Monterey
County wvia its Social  Services
Department provides temporary public
assistance benefits and services to assist
eligible residents in meeting their basic
needs.

One of the programs available to assist
families is CalWORKS (California Work
Opportunities and Responsibility for
Kids) which is designed to assist families
toward a path of work and self-
sufficiency. It provides financial
assistance to economically disadvantaged
families. Monterey County has the
highest yearly enrollment when compared
to its neighboring counties.

CalWorks FY 2018-19

Annual Applications Approved vs Denied
County Approved  Denied
Monterey 1,915 4,053
San Luis Obispo 581 *
Santa Barbara 1,740 2,241

Source: California Department of Social Services, CalWORKS Annual
Summary March 2019

* Cells that could identify an individual with a value of less than 11 have been
replaced with a (*) to comply with the CDSS Data De-identification Guidelines.
Another program the County administers
is CalFresh (Formerly named Food
Stamps). CalFresh supplements the food
budget of low-income households to meet
their nutritional needs. The amount of
help is based on household size, family
income and resources. The available data
shows that Monterey County has the
second highest average number of
participating households compared to San
Luis Obispo County and Santa Barbara
County.

County of Monterey Recommended Budget FY 2020-21



CalFresh 2019

Household Average
County Participation
Monterey 16,672
San Luis Obispo 8,651
Santa Barbara 19,536
California 1,887,517

Source: Calfresh Participation & Benefit Issuance Report (DFA 256)

The table that follows contains
information regarding health care, social
and economic factors, and physical
environment for Monterey County.

Monterey County Snap Shot

Monterey California

Health Care

Uninsured adults 14% 10%
Uninsured children 4% 3%
Life expectancy 82.5 81.5
Social & Economic Factors

Children in poverty 16% 18%

Homicides (per 100,000 population) 11 5
Physical Environment

Air pollution-particulate matter 6.7 9.5
Source: County Health Rankings 2019

Agriculture

Monterey County is one of the nation’s
top agricultural producers of the State.
Agriculture is the County’s largest sector

in terms of economic output and
employment. As such, it represents a vital
link to both the County’s cultural past and
competitive future. Agriculture touches
nearly every facet of life in Monterey
County. From lettuce in the Salinas

County of Monterey Recommended Budget FY 2020-21
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Valley, artichokes in Castroville, berries
in north Monterey County, or vineyards
in Carmel Valley, agriculture shapes our
lives. Unlike most agriculture across the
United States that is machine harvested,
the crops grown in Monterey County are
dependent upon a highly skilled labor
force to produce the fresh fruits and
vegetables that feed the nation and keep
us healthy. Most agricultural companies
based in Monterey ~ County are family-
owned and operated. In 2018, Monterey
County accounted for a production value
of over $4.4 billion in crop farming,
which was 4.0% over the previous year.

Gross Production Value

Categories 2018 Total Value 2017 Total Value*
Vegetable Crops $ 2,871,099,000 $ 3,006,857,000
Fruit & Nuts $ 1,043,856,000 $ 1,034,072,000
Nursery Crops $ 204,289,000 $ 256,103,000
Livestock & Poultry $ 110,598,000 $ 101,413,000
Field Crops S 23,748,000 $ 21,675,000
Seed Crops & Apiary $ 5,039,000 $ 5,306,000

TOTAL: $ 4,258,629,000 $ 4,425,426,000

Source: Monterey County Report 2018, *Adjusted Figure

Monterey County is known as “The Salad
Bowl of the World” and the gross
production values for 2018 reaffirm it
with a total vegetable crop value of $2.8
billion.

A 2014 report “Economic Contributions
of Monterey County Agriculture” showed
that local agriculture accounts for more
than 76,054 jobs in Monterey County
with 55,702 being direct employees and
20,352 additional jobs made possible
through expenditures by agricultural
companies and their employees.

Monterey’s agriculture contributes a total
of $8.1 billion in economic output which
is 18.5% of the County’s total economic
output. The $8.1 billion in economic
output consists of $5.6 billion in direct
economic output and $2.4 billion in
additional economic output in the form of
expenditures by agriculture companies
and their employees.



Monterey County farmers are among the
most productive and efficient in the world
growing more than 150 crops. The table
that follows shows that the top two crops
in 2018 were leaf lettuce and strawberries
as in the prior year.

Monterey County's Ten Million Dollar Crops

2018 b
Crop Crop
2018 Crop Value Ranking Ranking
Leaf Lettuce $ 733,171,000 1 1
Strawberry $ 698,510,000 2 2
Head Lettuce $ 459,452,000 3 3
Broccoli $ 388,946,000 4 4
Wine Grapes $ 247,758,000 5 6
Cauliflower $ 209,292,000 6 7
Misc. Vegetables $ 205,285,000 7 8
Nursery $ 204,289,000 8 5
Celery $ 145400000 9 9
Spinach $ 143,376,000 10 10
Livestock & Poultry $ 110,598,000 11 12
Mushroom $ 95,261,000 12 11
Brussels Sprouts $ 78,300,000 13 13
Peas $ 61,387,000 14 16
Artichokes $ 53,156,000 15 15
Kale $ 48,151,000 16 17
Lemon $ 41,612,000 17 20
Onions, Dry $ 38,250,000 18 21
Cabbage $ 37,924,000 19 19
Spring Mix $ 37,414,000 20 18
Raspberry $ 35,367,000 21 14
Carrots $ 30,248,000 22 22
Rangeland $ 19,151,000 23 23
Garlic $ 16,380,000 24 -
Chard $ 15198000 25 25
Blackberry $ 14,651,000 26 26

Source: Monterey County Crop Report 2018

Hospitality

Monterey County has long been a tourist
destination attracting nearly 4.6 million
visitors annually. According to the 2016-
17 Annual Report published by the
Monterey County Convention & Visitors
Bureau, tourism spending was $2.8
billion supporting 25,220 jobs in the
County. The County has a worldwide
reputation with  widely recognized
destinations such as Big Sur, Pebble
Beach, Carmel-by-the-Sea, and Monterey
— and attractions such as Monterey Bay
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Aquarium, National Steinbeck Center,
17-Mile Drive, Cannery Row,
Fisherman’s Wharf, Pinnacles National
Park, and the Monterey Wine Country.

Visitors enjoy a wide variety of
recreational activities including: golf,
beaches, scuba diving, sailing, kayaking,
whale watching, fishing, camping,
horseback riding, skydiving, hiking,
biking, art galleries, exhibits, music, and
theatre. Nearly 300 special events take
place in Monterey County annually,
including AT&T Pebble Beach Pro-Am
Golf Tournament, Monterey Jazz

Festival, races at WeatherTech Raceway
Laguna Seca, Concours d'Elegance, Big
Sur Marathon and other food, wine,
cultural and family festivals.

COUNTY DEPARTMENT SPOTLIGHT
MONTERY COUNTY PROBATION

The Probation Department occupies a
unique and central position in the justice
system, functioning as the linchpin
between several stakeholders.

The Monterey County Probation
Department serves all the criminal courts
of Monterey County. Probation Officers
supervise adult and juvenile offenders
granted probation by the courts. The
department’s services to the community
include recommending sanctions to the

County of Monterey Recommended Budget FY 2020-21



court, enforcing court orders, operating

correctional institutions, incarcerating
delinquents, assisting victims, and
providing  corrective  assistance  to

individuals in conflict with the law.

The department works together with law
enforcement agencies, schools,
community-based organizations, and the
citizens of Monterey County to form
productive partnerships to ensure public
safety, offender rehabilitation, and the
protection of victims’ rights.

The Probation Department also operates
and maintains the Juvenile Hall and other
juvenile  facilities and  programs,
including the Youth Center, the Silver
Star Youth Program, and the Silver Star
Resource Center.

The executive offices of the Department
are located at 20 E. Alisal Street, Salinas,
California 93901. Executive staff are:

o  Todd Keating, Interim Chief Probation
Officer

o Jennifer Butz, Youth Center Program
Division Director

o Wil Sims, Adult Division Director

o Gregory Glazzard, Juvenile Division

Director
o Jose Ramirez, Juvenile Hall Division

Director

- i
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What is Probation?

Probation is an alternative sentence to
incarceration available in the court
system. Probation officers supervise
juvenile and adult criminal offenders in
their community settings and work
collaboratively with community agencies
to address offender needs. Their work

County of Monterey Recommended Budget FY 2020-21
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streamlines the judicial process and links
the courts, offenders and the community
to preserve community safety while
striving  to  rehabilitate  offenders.
Conditions of probation may include
juvenile hall or county jail time, a fine,
restitution to the victim, community
work, and participation in counseling and
rehabilitative programs.

Since the implementation of Public
Safety Realignment in 2011, Probation’s
role in the adult arena has significantly
expanded to include pretrial services,
increased therapeutic courts, and the
supervision of offenders serving a State
sentence locally (Mandatory Supervision)
and under community supervision after
release from State prison. Additionally,
the Continuum of Care Reform (CCR) in
2017 has increased Probation’s role in
serving foster care youth along a
continuum of care or placement toward
family reunification and permanency.
Probation also manages two juvenile
institutions, Juvenile Hall and the Youth
Center, where in-custody youth are safely
supervised and provided educational,
supportive and rehabilitative programs.

Mission

The mission of the Monterey County
Probation Department is to provide
protection to the citizens of Monterey
County by preventing and reducing the
frequency, severity, and impact of
criminal and delinquent behavior among
adults and juveniles who come within the
jurisdiction of the Probation Department.
This is accomplished through prevention
activities, preparation of appropriate
reports, recommendations to the court,
enforcement of court orders, providing
victim assistance and by seeking and
developing new methodologies in
probation services.



Roles and Structure

Office of the Chief and Administrative
Services

The Office of the Chief provides clear
policy development and direction to the
Department; effective interaction with the
Courts, county government and other

groups or organizations; and
comprehensive planning for resource
acquisition and allocation. It also
manages administrative and infrastructure
services supporting probation operations.

The Adult Division

The Adult Division is comprised of five
major work units: Court Services, Field
Supervision, Special Services which
includes Electronic Monitoring, Pretrial
Release and Therapeutic Courts, Family
Violence, including the Child Advocate
Program, and Community Corrections,
inclusive of Mandatory Supervision and
Post-Release Community Supervision
(PRCS) upon discharge from prison.

The Juvenile Division

The  Juvenile  Division includes
prevention programs for youth and
families designed to manage risk of
delinquency factors through services
referred to, and provided by, the Silver
Star Resource Center; and a variety of
intervention at intake to divert youth from
entering the criminal justice system. It
also supports the Juvenile Court on
truancy and  delinquency  cases;
supervises adjudicated youth in the
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community, at home, in out-of-home
placement, and on school campuses;
manages therapeutic courts (substance
abuse and mental health); and provides
alternative detention programs such as the
Silver Star Youth Program at Rancho
Cielo.

Juvenile Institutions

‘-""I-...__u- — -

Probation is statutorily responsible for
juvenile custody at the Monterey County
Juvenile Hall, as short-term detention
pending court proceedings and post-
adjudication. The Youth Center is a
secure residential treatment facility with
an aftercare program designed for male
Juvenile Court wards. Both institutions
are responsible for complying with State
regulations for safety and care, education,
and physical activities, as well as
visitations, and provide pro-social,
counseling, and rehabilitation programs
to their residents.

Services to the Monterey County
Courts

o Investigate and analyze past criminal
history and current conviction/referral

e Develop pre-trial and post-conviction
recommendation reports for the Adult
Court and pre-disposition reports for
the Juvenile Court

o Assess, triage, divert and manage
Juvenile cases

e Book, detain, and seek alternatives to
detention for at-risk youth

County of Monterey Recommended Budget FY 2020-21



o Supervise individuals accused of
criminal violations during pretrial
status

e Supervise offenders in collaboration
with the Court and Behavioral Health

o Assist victims of crime

o Manage and monitor the collection of
restitution payments from offenders

o Seal juvenile court records

e Supervise probationers on the
Electronic Monitoring Program /
Home  Supervision to  assure
attendance in court

Services to Adult Clients on Probation

o Supervise and monitor high-risk
offenders convicted of offenses such
as domestic violence, sex crimes,
violent crimes, and identify gang
related activity

e Operate evidence-based supervision
of adult offenders

e Offer diversion, minimum
supervision and treatment services to
eligible clients

o Case manage individuals on home
supervision, house arrest, and
electronic monitoring

Services to Juvenile Clients on
Probation

e Operate needs-specific specialized
caseloads for juvenile offenders

o Coordinate and case manage youth in
out-of-home placement

o Collaborate with Behavioral Health
and Community-Based Organizations
(CBOs) to provide wraparound
services to youth in order to keep
youth in their homes

o Divert youth from the juvenile justice
system  through  contracts  for
behavioral services and informal, pre-
court supervision

o Divert referrals to specific targeted
programs such as the truancy program

County of Monterey Recommended Budget FY 2020-21
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and victim mediation for juvenile
offenses

Case manage individuals on home
supervision, house arrest, and
electronic monitoring

Services to In-custody Youth

Offer secure care and treatment for
youth in Juvenile Hall

Facilitate rehabilitation services to
wards at the Youth Center (for boys)
Collaborate with multidisciplinary
teams and CBOs to address the
health, mental health, and other
treatment needs of detained youth
Prepare wards for reentry into the
community

Provide services aimed at preparing
wards to return to their families and /
or communities

Administrative Services

Background investigations and
Training

Internal Affairs

Data collection, evaluation and
analysis

Budget and fiscal management
Contract and purchasing management
Payroll and personnel services
Grant writing

Information Technology
Facilities maintenance

Policies and Procedures
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County Administrative Officer’s Message

The County Administrative Office is pleased to present the Fiscal Year (FY) 2020-21 Recommended
Budget. The recommended spending plan for the County of Monterey allocates resources consistent
with your Board’s priorities and policies. The budget maintains service levels across County and makes
strategic investments in our communities within the framework of prudent financial management.

The Recommended Budget proposes a balanced $1.6 billion spending plan, an increase of $96.1
million (6.23%) over the current year adopted budget and supports a workforce of 5,402.6 employees.
The Recommended Budget includes use of $49.0 million in reserves for capital projects, health and
public safety realignment programs, and other appropriate expenses.

Due to the COVID-19 pandemic and stalled tourist industry, the County is facing immediate revenue
loss eliminating the previously projected surplus for FY 2019-20 and a loss of $7.0 million in FY 2020-
21. Revenue projections remain preliminary as the full impacts of the pandemic develop, but it is likely
to be further projected downwards during the upcoming fiscal year. This revenue reduction is coupled
with continued fiscal pressures including negotiated employee raises, rising pension contributions,
health care premium increases, higher general liability insurance and worker’s compensation costs,
and pandemic response costs for those in need. This combination of reduced revenues and increased
costs has led to the recommendationto inject all ongoing cannabis revenues into the budget. Previously,
cannabis revenues were only utilized for the cannabis regulation program with excesses reserved in
assignment for your Board directed items. Despite this injection, the County faced elimination of
several filled positions. The Recommended Budget averts this loss by suspending the General Fund’s
contribution to the general liability non-recoverable insurance; reductions of temporary staff, travel,
and overtime costs; utilization of one-time funds; and reductions of contributions to outside agencies
and funds.

Public Budget Hearings commence on June 1, 2020, where staff will present an overview of the
spending plan and needs that remain unfunded due to resource limitations. Your Board will also hear
presentations from Department Heads and receive input from individuals and organizations within the
community. During the hearing, your Board may make additions, deletions or modifications to the
recommended spending plan.

[ want to thank your Board for its leadership and responsible financial oversight that has made it
possible to shore up reserves in the past and prepare for the future. [ also thank Department Heads for
their leadership in navigating an increasingly challenging fiscal environment and our employees who
continue providing exceptional services to our community.

The following budget overview provides your Board and the public a summary of the County’s
spending plan for next fiscal year.

(Lewlo ! P

Charles J. McKee
County Administrative Officer

Executive Summary 23 County of Monterey Recommended Budget FY 2020-21



Budget Overview

Current Financial Condition

The quickly developing COVID-19 pandemic has thrown the County into significant uncertainty.
Preliminary projections reduce Transient Occupancy Tax (TOT), or hotel tax, by $7.0 million. Property
assessments remain strong, growing by 4%, but it is unknown if collections will remain constant as jobs
are lost and rents are delayed. Sales tax is also at risk of reductions, but more information is needed for
accurate projections.

In addition to reduced revenue, the County faces cost pressures to continue current operations. The
primary factors contributing are negotiated employee raises, rising pension contributions, health
insurance premiums, and higher costs to run the internal service fund programs workers’ compensation
and general liability programs.

Since the forecast was presented, staff has continued to refine projections for next fiscal year and work
with departments to find solutions for anticipated budgetary impacts. Per the Board’s budget workshop
direction, the Recommended Budget seeks to maintain filled positions at risk of elimination as well as
key Board priorities to prepare for challenges presented by the COVID-19 pandemic. Additionally,
investments in County infrastructure such as roads, new juvenile hall and jail projections, and other
County property improvements were included.

Recommended Budget - All Funds

The Recommended Budget for all funds, AlFung wietg  aen moa
departments and programs totals $1.6 . — ctua apis ecommende
billion next fiscal year. The [FPere

Recommended Budget includes 5.402.6 Salaries & Benefits $ 6562 $ 7110 $ 749.1

. . A ’ : Services & Supplies 376.1 395.7 391.8

authorized positions. Significant changes | omer charges 1545 126.6 1335

since adoption of the FY 2019-20 budget | Fixed Assets 85.3 66.3 936

. . Op. Transfers Out / Other Financing 236.9 238.4 265.3

include: Extraordinary Items - 0.2 -

s e . Contingencies - 5.8 6.8

¢ A[.)p'roprlat.u.)ns Increase $96.1 Total Expenditures $ 1,509.0 $ 15439 $ 1,640.1

million. Rising cost pressures and

expansion of  services require [Revenues

ot . £ $262 Taxes $ 2531 § 2381 § 248.4

ap.pr.opng 10 1NCreases Y : Licenses, Permits & Franchises 21.7 229 25.7

million in the general fund, $14.5 | Fines, Forfeitures & Penaties 9.7 13 122

million in the road fund, $20.0 million 2‘:‘9 & Ffed‘“ga' Aidt son E;; %22 igg;‘

o . . arges tor current services . . N

for Natividad Medical Center (NMC), | other Reventes 323.0 261.0 316.7

and $14.6 million in behavioral health. |Total Revenues $ 17695 $§ 15142 § 1,501.1

Approprlatlons for cap ital pI'O_]eCt Use of Fund Balance $ (260.5) $ 297 § 49.0

funds on the other hand decrease by

$62 mllhon from the current year FTE Positions 5,238.6 5,361.5 5,402.6
. *Numb t add up due t ding.

adopted budget as the new Juvenile o ey " ace b dueforomdng

Hall and new Jail projects to continue come to a close.

¢ Revenue increases $76.8 million. Revenues increase mainly due to the release of assignments in
the General Fund transferred to Fund 478 for building maintenance projects ($15.4 million) and the
vehicle replacement plan ($10.5 million). Other major revenue increases include $3.2 million in the

County of Monterey Recommended Budget FY 2020-21 24 Executive Summary



road fund from increased federal grants and Highway Users Tax, and $11.1 million in behavioral
health due to reimbursements from State and federal agencies for expanded mental health programs.
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o Rising labor costs. Next fiscal year, salary and benefit costs for the County’s workforce totals $749.1
million, a $38.1 million increase over the adopted budget. Next fiscal year, the County enters into
the second and final year of labor agreements that provide most bargaining units wage increases of
5% over the two-year term. The General Fund accounts for the largest increase ($10.1 million) due
to the authorized wage increases. Other rising costs include pension contributions and worker’s
compensation, increasing $15.4 million and $2.9 million, respectively, over the current year adopted
budget (all funds). The Recommended Budget reflects an increase of 41.1 positions from the current
year adopted budget, with most of the increase in NMC and Health, supported with program revenue.
Of the 41.1 additional positions, 26.1 were added during the current fiscal year and another 15.0 are
included in the Recommended Budget as augmentations with their own sustaining revenue sources.

¢ Recommended use of fund balance is $49.0 million. Of this amount, $43.1 million is for expenses
in the general fund. The remaining (non-general fund) fund balance is primarily for capital projects
(85.5 million) and to meet State-County Realignment commitments for public safety, health, and
social services programs.

o Infrastructure replacement. The Recommended Budget provides $34.2 million in appropriations
to continue capital projects such as the new juvenile hall, jail expansion project, and the radiology
modernization project at NMC.

Recommended Budget - General Fund

The general fund supports 3,352 authorized ARl Al A
" . 21 d it t hich General Fund Actual Adopted Recommended
positions  in epartments  which 500 e
encompass most County services and basic | salaries & Benefits $ 3064 $ 4302 $ 449.1
governmental functions including public | Services & Supplies 148.7 162.0 143.6
safety and criminal justice, health, social | Other Charges 43.8 8.7 438
. land ti . t Fixed Assets 53 7.4 4.3
services, land use, recreation, environment, | o "o o 0 09 .
administration and finance. Following is an | gxtraordinary Items ; 0.2 0.0
overview of the general fund budget: Contingencies - 5.8 6.8
Total Expenditures $ 626.7 $ 687.5 $ 713.7
e Appropriations for the general fund
total $713.7 million next fiscal year, an |Revenues
increase of $26.2 million over the | T™°s . Cow ARy 2lEE =
t vear adopted budget. M . Licenses, Permits & Franchises 21.8 21.9 22.8
curreq y . P .ll get. ajor Fines, Forfeitures & Penalties 8.8 8.9 9.8
cost drivers include negotiated employee | state & Federal Aid 185.3 209.6 211.1
pay raises, employee pension, worker | Charges for Current Services 74.5 75.3 72.0
compensation and general liability costs, | Other Revenues Loy Le e
.. . Total Revenues $ 656.1 $ 669.8 $ 670.7
In addition to these countywide cost
drivers, social ~services programs  |Use of Fund Balance $ (29.4) $ 17.7 § 431
experience cost increases such as the
approved wage and benefit increase for |FTE Positions 3,395.7 3,354.7 3,352.0

In-Home Supportive Services (IHSS)

*Numbers may not add up due to rounding.

providers. Cost plan charges also increased in the general fund.

¢ Revenue remains relatively flat over the current year adopted budget with many remaining
unknowns. Overall ongoing general fund revenue increased $0.9 million. Transient Occupancy tax
is projected to lose $7.0 million from pre-pandemic projections due to the continued impacts of the
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COVID-19 pandemic into fiscal year 2020-21. Offsetting this loss is the inclusion of all ongoing
cannabis revenue into general fund revenues. Since the formation of the cannabis tax in the County,
only the amount to run the regulation program was utilized with the remaining revenue set aside in
an assignment. FY 20-21 is the first year it is recommended to utilize all $15.4 million of projected
cannabis revenue to address rising costs. Revenue projections included in this budget
recommendation remain preliminary. As further impacts of the COVID-19 pandemic unfold, further
adjustments to keep the County in fiscal health may be necessary.

e Uses $43.1 million in assignment releases and fund balance to cover County asset maintenance
expenditures and other one-time needs. Major items include $15. 4 million in set aside for building
maintenance projects such as roof replacement and HVAC projects in County buildings, $10.5
million for the vehicle replacement program, $7.0 million to cover increased cost plan charges in the
general fund, and $4.5 million of restricted fund balance in the Health Department to cover a liability
payment to the State related to the true-up of payments received and services rendered in health
clinics and for expenditures in environmental health programs.

¢ Child Support Services, Elections, and Civil Right Office augmentations funded with one-time
cannabis funds. The Recommended Budget includes release of $1.4 million from the cannabis
assignment to fund a $407,485 loan to Child Support Services for 5.0 filled positions until a decision
from to the State to increase the agency’s funding is received, a one-time contribution of $973,300
to elections to prepare for the November election under pandemic conditions, and $27,500 to the
Civil Right’s Office to fund online staff training software.

o Provides funding to the road fund to support road maintenance. $4.9 million is contributed to
the Road Fund to meet the voter approved Measure X maintenance of effort requirement.

¢ Includes funding for external agencies that support public safety and promote tourism, arts,
and economic development. This recommendation includes a total of $1.2 million to the Monterey
County Convention and Visitors Bureau ($750,000), Arts Council of Monterey County ($247,500),
the Film Commission of Monterey County ($118,750) and the Monterey County Business Council
($100,000). This is a total decrease of $905,750 from the current year adopted budget. Discretionary
contributions of Proposition 172 funds (Public Safety Sales Tax) to the fire agencies and 9-1-1
dispatch center user agencies remain flat from the current year adopted budget at $3.1 million and
$1.7 million respectively.

Fiscal Pressures Shaping the General Fund Budget

The General Fund faces pressures that stress declined revenues including increased employee wage and
benefit costs, PERS contributions, and general liability and worker’s compensation program
contributions.
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wage increases will have a cumulative growth of $16.8 million in the General Fund, independent of
position growth, step raises, and reallocations of positions.

The impact of wages and benefits continues to magnify over the years, as prior year wage increases,
rising pension costs, and health insurance premium increases accumulate. Additionally, over time the
County has added staff to its workforce which also contributes to the growth in salaries and benefits.
Employee salaries and benefits are the County’s largest cost, representing 62.9% of the general fund
budget. The cost has grown from $319.4 million in FY 2013-14 to $449.1 million in FY 2020-21, an
increase of $129.7 million over the last seven fiscal years. Over the same period, authorized positions in
the general fund grew by 151.5. The FY 2020-21 recommended salaries and benefits increase $18.9
million over the general fund adopted budget.

Employer contributions continue to increase. Pension contributions are a primary cost driver for most
local government agencies in California. Contributions to the CalPERS pension fund will continue to
increase significantly over the next five years due to changes in CalPERS’ actuarial methodology and
funding policies. Significant changes include lowering the discount rate to reflect CalPERS” expected
return on investments, updating demographic assumptions that show retirees live longer and require
higher lifetime payout of benefits, and accelerating payment of unfunded liabilities by changing
amortization policies. It is unknown at this time, whether recent turmoil in the financial markets will
affect these projections.
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The projections in the chart are based on CalPERS actuarial valuations, which are built on actual payroll
data obtained by CalPERS, therefore, based on existing staffing levels. These estimates are based on
current pension plans and assumptions and assume no gains or losses to the current portfolio. Changes
in any of the preceding matters will impact required contributions. The Recommended Budget includes
funding for required employer contributions, of which an estimated $50.0 million (all funds) is to pay
down the County’s unfunded pension liability of $724.9 million.

Pension cost does not only impact the County but employees also. Over the years, because of ongoing
fiscal pressures and pension reform, employees also contribute to the CalPERS pension fund. Next year,
based on actuarial information, employees contribute an estimated $29.4 million into the miscellaneous
and safety pension plans (all funds), of which $19.4 million is projected for the general fund.
Considering employer and employee contributions, an estimated $85.8 million from the general fund
($131.0 million all funds), will go toward employee pensions next year.
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Department anticipates 6% growth beginning January 2021 based on historical experience. Assuming
all positions are filled, health insurance premiums costs will rise by $7.7 million in FY 2020-21 from
estimated FY 2019-20 forecasted actuals. Furthermore, it is possible that the COVID-19 pandemic will

increase costs in the future.

Higher insurance program
costs. General liability program
costs have also been trending up,
and were set to increase by $5.7
million next fiscal year mainly
due to an increase in ‘“non-
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charges based on actuarially
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actual costs go higher than budgeted amounts. Charges for workers’ compensation increase by $2.4 M
in the general fund also based on actuarially determined amounts for legal settlements. Both workers’
compensation and the general liability insurance programs are based on a 70% confidence level.
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Other Significant Issues Affecting the General Fund

In addition to ongoing inflationary cost pressures, the County faces other issues that place financial
pressure on the general fund, including:

Significant Revenue Uncertainty. With the COVID-19 pandemic, the County faces many unknowns
regarding revenue. The Recommended Budget makes a preliminary reduction of $7.0 from previous
projections in response to the crisis, however it is likely, that additional adjustments will need to be made
throughout the FY20-21 fiscal year. The County is not only affected in its discretionary revenue but also
will be affected in its non-program revenue as much of this revenue comes from State and Federal
governments who are facing their own uncertainties. Staff will continue to monitor the situation closely
and update the Board as necessary.

Opening the jail housing addition. The County undertook a project to add 576 beds to the jail, which
is anticipated to be completed in July 2020. The Sheriff’s Office planned to redirect staff from areas
that will be vacated from the existing jail, but 22 of the Sheriff’s positions remain unfunded in the
Recommended Budget. Currently, the jail population is at historical lows due to the COVID-19
pandemic and the low number of inmates allowing for a partial opening of the jail expansion. Once the
inmate population returns to regular levels, more deputies positions will require funding in order to staff
the expansion and the existing jail facility.

Increased In-Home Supportive Services (IHSS) Maintenance of Effort (MOE). The Recommended
Budget includes augmented funding of $422,198, based upon negotiated wage and benefit increases for
IHSS workers and the rebasing the County’s maintenance of effort.

Future replacement of ERP system. The Recommended Budget includes charges of $4.0 million to
general fund departments to save for the future ERP system upgrade.

Countywide Cost Allocation Plan (cost plan). The cost plan allocates costs from service departments
to operating departments. The cost plan allocation charges to operating departments and credits to
service departments fluctuate from year to year like other cost pressures or revenues. The general fund
benefits through recovery of indirect costs from other funds and grantors. Consistent with departmental
feedback, general fund departments’ General Fund Contribution (GFC) allocations were redistributed to
make the updated COWCAP charges and credits a budget-neutral event.

County of Monterey Recommended Budget FY 2020-21 30 Executive Summary



General Fund Revenue

>
)
]
£
£
H]
0
v
2
S
S
v
@
X
i

Maans General Fund Rewenus Trond (in Millons)

As previously stated, there are

many unknowns surrounding Pest eewris  -Srugore e Fray s Maverce
General Fund revenues due to the s

COVID-19 pandemic. Staff have

made preliminary reductions in oo TR T
Transient  Occupancy  Taxes s

(TOT), also known as hotel tax, of *°* &=

$7.0 million below pre-pandemic
projections in response to the
travel restrictions and the stall of .,

the tourist industry. However, it is be B¢ me B
. . . - s m _' = T -

likely that revenue projections saen —gums  Wme M MR HE e
i

will be further reduced into
FY2020-21 as more information ***
develops.

$655.9 551 658 5507

ELa ]

M3 MR 201415 s-18 201817 AT-18 20818 HASI0 MO0

Discretionary revenue overall " 0 T T

stays relatively flat next year with

a growth of $0.8 million or a 0.1% increase over the adopted budget. During the April 7™ budget
workshop all ongoing cannabis revenue was directed to be utilized as non-program revenue, resulting in
an estimated $10.4 million more in discretionary revenue to address rising costs. Property taxes, the bulk
of non-program revenue, are projected to increase 4.0% next fiscal year due to higher home value
assessments adding $6.3 million. Despite the projected upward valuation, it is currently unknown
whether the collection rate will remain comparable to pre-pandemic levels as unemployment rates have
dramatically increased and rental payments have been delayed. In addition to non-program revenue,
departments generate program revenue specific to the services they provide. Program revenue accounts
for nearly two-thirds or the general fund revenue and has decreased by $12.6 million from the current
year adopted budget due to Laguna Seca Raceway revenue moving outside of the general fund.
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Cannabis Revenue
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2016-17. It is estimated that by the
end of FY 2019-20 a cumulative $41.5 million will be placed in the cannabis assignment with
approximately $13.7 million spent for Board directed items as of April 21, 2020.

Baseline Budgets - Initial Service Level Reductions

In February, staff forecasted a budget deficit of $20.5 million due to inflationary cost pressures and
other fiscal issues. In March, departments submitted initial “baseline budgets” which communicate
what level of operations can be afforded with preliminary General Fund Contributions (GFC). General
fund departments were given revenues for increases in employee salaries, cost plan charges, and
general liability and workers compensation costs, offset by a pro-rated reduction based on the known
revenue reductions at that time.

Departments initially identified funding gaps for 37.7 filled positions and 47.1 vacant positions next
fiscal year. In some cases, departments also reduced non-personnel operating budgets to balance to
current funding levels.
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The Sheriff’s Office was the most impacted due to cost drivers experienced countywide and the
department’s reliance on GFC. Other departments were also impacted, at a lesser extent including the
District Attorney, County Counsel and others.

Departments requested augmentations to continue existing staffing levels and operations. In some cases,
departments did not request to restore positions. For example, the Agricultural Commissioner
discontinued the Head Lettuce Program, eliminating 6.0 vacant positions and 1.5 filled positions. The
two employees assigned to the filled positions accepted demoted positions within the Agricultural
Commissioner’s office to avoid layoffs. The County Administrative Office reduced 2.0 positions due to
the discontinuation of shuttle service for Court jurors and in one case a filled position at the Laguna Seca
rifle range that could not be substantiated with program revenues was not requested back, leading to the
only proposed layoff in the Recommended Budget.

Requested Augmentations

During the April 7, 2019 budget workshop with the Board of Supervisors, the County Administrative
Office provided an update on the fiscal outlook for the next fiscal year and the current budget
development. Information was provided on requested augmentations. The workshop gave the Board an
opportunity to provide feedback on prioritization of funding augmentations and general direction for
next year’s budget.

Departments submitted augmentation requests to increase funding that would allow them to continue
operating at existing service levels. Departments also submitted augmentation requests to expand
programs or to complete capital improvements. Initial augmentation requests totaled over $41 million
for all funds including:

e $4.96 million to keep 36.75 filled positions.
o $3.38 million to keep 34.0 vacant positions.

¢ $3.97 million to maintain non-personnel “status-quo” operations, such as contracted services,
homelessness services, IHSS wage and benefit increases, contributions to outside agencies, and other
services and supplies.

o $2.80 million to add 38.0 new positions including 17.0 with their own revenue sources. New
positions were requested for park operations, planning and building programs, animals services, and
financial services in outside funds.

o $6.43 million for capital improvements, such as the parking solutions at the government center, jail
sewer and water projects, and information technology projects.

¢ §$19.74 million for new or expanded services and contributions to other funds and agencies including
First 5, new juvenile hall over-runs, housing and economic development programs, elections, and
operations at Lake San Antonio.

Since department submitted baselines and augmentation requests, an additional $7.0 million was reduced
in projected revenue due to the COVID-19 pandemic. Direction was given during the April budget
workshop to maintain filled positions, and prioritize augmentations to prepare for pandemic-related
service impacts.

Maintaining filled positions ($4.96 million), and other priorities of elections ($0.93 million), approved
IHSS wage and benefits raises ($0.42 million), and mandated training support for Civil Rights Office
(827,500) with the additional revenue reduction ($7.0million) resulted in a $13.3 million gap. The gap
was filled by the following:
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Temporary,

Non-Rec. Overtime, Other Reduction to

Department General travel, and A::ii;:?::t Restricted ag;\uctij:‘:n d
Liability other staff Funds
funds
costs
County-wide 9,051,437 9,051,437
County Administrative Office 1,057,078 1,057,078
Child Support Services 407,151 407,151
Civil Rights 27,500 27,500
Elections 973,300 973,300
Emergency Communications 82,874 82,874
Health 264,416 332,994 597,410
Information Technology 82,731 82,731
Probation 195,000 195,000
Resource Management Agency 249,278 408,599 657,877
Social Services 187,995 187,995

9,051,437 979,420 1,407,951 332,994 1,548,552 13,320,354

¢ Suspension of the Non-recoverable general liability program contribution. The contribution to
the non-recoverable general liability program was set to increase to $9.05 million in FY 2020-21.
Staff suspended this contribution increasing risk of underfunding the program should expenses arise.

o Reduction of department temp, travel, overtime, and other staff costs. Between the Probation,
Health and Social Service departments $647,411 of general funds dedicated to temp staff were
eliminated. An additional $332,009 was reduced from the Resource Management Agency and
Information Technology departments in travel, overtime, appropriations for staff working out of
class.

o Utilization of one-time restricted fund balances and assignments including cannabis. $1.41
million in cannabis assignment is utilized for elections ($905,750), a loan to Child Support Services
(8407,151) until the department receives communication from the State if their revenues will be
increased, and for mandated training support ($27,500) in the Civil Rights Office. The Health
department utilized an additional $332,009 of restricted funds for environmental health services.

¢ Reduction of contributions to outside agencies and funds. Discretionary contributions to
development set-aside agencies that promote tourism and economic development are based on a
percentage of actual Transient Occupancy taxes (TOT) from two years in arrears. Contributions for
the FY 2020-21 budget are recommended to be based on current year’s forecasted TOT collections,
reducing contributions by a total of $905,750. Contributions to the Road Fund are also based on a
percentage of collected TOT (25%) from two years previous. It is recommended, like DSA
contributions, to base contributions on current year projected TOT. The County must meet the
Measure X maintenance of effort contribution amount of $4,940,363, but in the event that 25% of
TOT collections is less than $4.9 million, the difference will be credited back to the General Fund at
year end. Contributions to fire agencies and 911 user agencies are based on a percentage of County
Proposition 172 revenues. Contributions to these agencies are recommended to be kept at the same
levels as the FY 2019-20 adopted budget saving a total of $234,203.

Recommended Augmentations

In reviewing requests for augmentation, staff prioritized recommendations based on feedback received
at the April 7™ budget workshop. Augmentations leveraging sustainable revenue from other agencies
and meeting critical infrastructure needs were also taken into consideration. In total, staff recommend
$8.2 million in augmentations within the context of a structurally balanced budget as summarized in the
following table and discussed below.
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Board of Supervisors 73,485 0.68 0.68
Child Support Services 407,151 5.00 5.00
Civil Rights Office 27,500 -

Cooperative Extension Service 6,186 0.07 0.07
County Administrative Office - 4.00 4.00
District Attorney 899,442 8.00 1.00 9.00
Elections 973,300 -

Health - 4.00 4.00
Information Technology 902,409 -

Public Defender 231,196 1.00 1.00 2.00
Resource Management Agency 920,000 4.00 4.00
Sheriff-Coroner 3,344,450 22.00 22.00 44.00
Social Services 422,198 1.00 1.00

Recommended augmentations provide funding for 36.75 filled positions. Augmentations for 22 vacant
positions in the Sheriff’s Office were approved without funding. Additionally, recommended
augmentations add 15 new positions next fiscal year, all of which are fully funded by program revenues.
Recommended augmentations include:

o $3.34 million for the Sheriff’s Office to maintain 22.0 filled deputy position. Augmentations for 22.0
additional vacant positions were approved without funding to maintain hiring flexibility as recruits
train in the academy.

o $920,000 from the building depreciation assignment to the RMA to fund the construction of sewer
and water infrastructure at the jail.

o $902,409 from the IT assignment to fund information technology infrastructure projects.

o $899,442 to the District Attorney to maintain 8 filled positions including 5 attorneys, 1 investigator,
and 2 legal secretaries. A victim witness advocate position was added with State grant funding.

o $422,198 to fund Board approved wage and benefit increased to IHSS workers. A Social Worker 111
position was added for the IHSS program with State and Federal funding.

o A $407,151 cannabis assignment loan to the Child Support Services department to maintain 5 filled
positions while the Department waits for communication from the State of increased funding.

e $231,196 to the Public Defender for a filled attorney position. Another attorney position is being
added with Prop. 47 and public safety realignment funds.

o $73,485 to restore 5.0 partially cut assistant and chair positions for the Board of Supervisors.

e $27,500 in cannabis assignment funding in the Civil Rights Office for software to support mandated
staff training programs.

o $6,186 to restore a partially cut education specialist position in the Cooperative Extension.

o 4.0 new positions were approved for the Health Department in the administration unit using
departmental resources.
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o Two new positions for Laguna Seca and two new for fleet services each were approved in County
Administrative Office utilizing program revenues.

Remaining Unfunded Needs

The Recommended Budget seeks to continue filled positions, expand critical programs and services
where feasible, and invest in key capital projects. However, resources are limited and $33.4 million in
requested augmentations are not addressed in the Recommended Budget. These remaining unfunded
requests are described below:

Status Quo Vacant Positions. The Recommended Budget does not include $1.7 million in requested
funding to restore 12.0 current status quo vacant positions. These positions include 3.0 investigator
positions and one manger attorney positions in the District Attorney’s Office, 2.0 attorney and one
administrative secretary position in County Counsel, 3.0 correctional officers and a correctional cook in
Sheriff’s, and a payroll technician in the Auditor-Controller’s Office.

Some Homeless Services. The Recommended Budget does not include $1.2 million requested for the
continuation of some homeless services including the Safe Parking program, Franciscan Workers
(Dorothy’s Place) and to replace the loss of funding after the discontinuation of the Whole Person Care
Pilot Program in the Department of Social Services. Funding for operations of the Salinas warming
shelter and most of the new shelter construction at 855 E. Laurel was included.

Unfunded Capital Projects. The Recommended Budget does not include funding for $4.8 million worth
of capital projects including the Carmel Lagoon Scenic Road Protective Structure, government center
parking structure design, and repair projects for the Boronda Community Sanitation District. $3.5 million
requested for project over-run costs at the new juvenile hall project was also not included.

Unfunded needs for community programs. The Recommended Budget does not include a
contribution of $300,000 to Hartnell College for scholarships through the Salinas Valley Promise
Program or $10.0 million in cannabis funding to First 5 for early childhood education programs.

Housing Programs. Several housing augmentations were not included in the recommended budget
including a $1.0 million contribution to a Housing Fund, consultant work, and a contribution to the
Monterey Bay Economic Partnership.

New position requests. Departments submitted $3.1 million in requests to add 38.0 new positions, of
which 15 positions with their own funding sources are included in the Recommended Budget. The
majority of the remaining unfunded new position requests were in the RMA mostly for parks, planning,
and additional staff for anticipated responsibility associated with the dissolution of the Fort Ord Reuse
Authority (FORA). Additional unfunded new positions include a deputy and several office assistant
positions in Health, a new attorney for the District Attorney, and an Emergency Services Planner,
amongst others.

Other remaining unfunded needs are described in detail in the departmental budget narratives of the
Recommended Budget book. There are other needs that will require the County’s attention in the
foreseeable future, but additional time is needed to gain a comprehensive understanding of those
requirements.

Next Steps

The Recommended Budget will be presented at the Budget Hearings commencing on June 1%, where
staff will present an overview of the spending plan and the Board will hear presentations from
Department Heads and receive input from individuals and organizations within the community. During
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the hearing, the Board may make additions, deletions or modifications to the recommended spending
plan. Financing sources for potential modifications are discussed below.
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¢ Cannabis assignment funding. The County has set aside prior year cannabis tax revenue in excess
of program expenditures into a reserve account, to be utilized for Board directed one-time needs.
The projected year-end balance for FY 2019-20 is $27.7 million, based on current year estimated
revenues of $16.0 million, and may change based on actual collections or additional current year
expenditures.

¢ Contingencies appropriation. In accordance with Board policy, the budget includes 1% of
estimated general fund revenues ($6.8 million for FY 2020-21) set aside for operational
contingencies that arise next year. Contingencies is considered one-time funding; therefore, to the
extent these funds are utilized to fund ongoing operations, funding gaps will be magnified in the
subsequent budget cycle.

o Redirection of resources. The Board can direct staff to delete or modify County programs or
contributions to other agencies that are funded in the Recommended Budget and redirect those
resources to fund other requests.

Other Funds

This section summarizes the Recommended Budget and anticipated fund balance for other major funds.

Natividad Medical Center

NMC’s Spending Plan for FY Natividad Medical Center Actuals Adopted Currgnt ez
2020-21 totals $351.3 million, an |  EntepriseFund® | oo | el | SSEe
increase of $20.0 million over the inni " $124,712,392 | $ 190,593,971 | $ 190,593,971 $ 123,835,135
FY 2019-20 Adopted Budget. The {>e9mmaRetPosiion

increase is primarily attributed to [Revenue
increase in service levels, approved  |Expenditures 307,701,437 | 331,301,564 | 310,425,930 | 351,305,741
wage increases, annual employee

step increases, and rising employee
P ) g employ Change in Net Position 65,881,579 | 25372,329| 30,307,463 (650,442)

beneﬁt COStS‘ Planned Spendmg 18 AThe Enterprise Fund FY 2018-19 Actuals including beginning net position are based on the CAFR Fiscal Year
supported by an estimated $350.7 201819

million in revenue, a decrease of $20.0 million over the current year adopted budget. The decrease in
primarily attributed to a decline to the 1115 Waiver through 2020 (the State’s Medicaid pilot program).
The 1115 Waiver provides federal funding for public hospital redesign and incentives as well as funding
to assist with the uninsured population. Although the Centers for Medicaid and Medicare Services
through 2020, there was an overall reduction in funding due to a decline in the uninsured population as
a result of the Affordable Care Act (ACA). Based on these assumptions, NMC expects to see a decline
in net position of $650,442, for an ending fund net position of $123.2 million.

Recommend

373,683,016 | 356,673,893 | 340,733,393 | 350,655,299

Ending Net Position 190,593,971 | 215,966,300 | 220,901,434 | 123,184,693

NMC has a capital project sub-fund to provide funding for Board approved capital projects exceeding
$100,000 in cost. NMC transfers funding as needed from the enterprise fund to the capital project fund
and draws from the fund to pay for the projects. NMC estimates transfers of $18.0 million from Fund
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45 1. t(i Fun.d 404 for (ril.ew Natividad Medical Center Actuals /';jlij‘;t:? Cg;z:;;zar Recommend
capital projects exceedin, i i

$1%O 00% JNMC expecti Capital Projects Fund | 51g.19 2019-20 2019-20 2020-21
Fund 404 to reimburse |Beginning Fund Balance | S 74.868,143| $ 70,892408| $ 70,892,408 | $ 74,868,143
Fund 451 $20.0 million for Revenue 10,300,000 - 18,000,000
capital projects that will

occur in the next fiscal |Expenditures 3975735| 30,948,871 7,000,000 20,000,000
year.  Project include e, yino Fund Batance 70,892,408 | 50,243,537 | 63,892,408 | 72,868,143
Radiology Modernization

Nurseca%ly Systeni Change in Fund Balance (3975,735)|  (20,648,871)|  (7,000,000)  (2,000,000)

Replacement, and Pharmacy Remodel. Based on these assumptions, NMC plans a net utilization use of
$2.0 million from Fund 404 for capital projects in FY 2020-21.

Road Fund

The Road Fund consists of Adopted | Current Year

$69.1 million in

expenditures, $62.2 million Road Fund Actuals Budget Estimate  |Recommended
in revenues, anticipating a 201819 | 201920 | 201920 | 202021
$6.9 million decrease in [z Beginning Fund Balance | $10,153,628 | $17,552,103 | $17,552,103 | $ 40,656,210
fund balance next year. In |g"Royene 40,678414 | 50,369,660 | 552450692 | 62,177,602
FY 2017-18, the County |& ot Financing, AB 50,832,042 | 76921772 | 50,014,889 | 102833812
?nggizggéiig‘;nisgifg D. Expenditures 33.279,939 | 54,581,989 | 10,258,679 | 69,004,744
o E. Ending Fund Balance, C-D | $17,552,103 | $22,339,783 | $40,656,210 | $ 33,739,068

Monterey  County
(TAMC) for the transportation sales tax measure (Measure X) and from the State for SB1 - Road
Maintenance and Rehabilitation Account (RMRA). Measure X includes a Maintenance of Effort (MOE)
requirement to ensure the County provides general fund resources for street and highway purposes in an
amount no less than the amount spent the year Measure X was approved by voters ($4.9 million), with
the intent to supplement, not supplant transportation expenditures. SB1 and Highway Users Tax Account
(HUTA) funds also have a MOE requirement, but the amount is less as it is calculated on a three-year
average of FY 2009-10, 2010-11 and 2011-12 contributions. The road fund includes $1.4 million in
planned winter storm repair projects funded by NMC’s Fund 404 fund balance. Primary funding for the
road fund continues to be from State and local fuel taxes (HUTA) and federal and State grants.

Due to shifts in project schedules, several projects in FY 2019-20 were postponed or crossed over to FY
2020-21. The annual work plan includes $43.8 million in road fund projects, $11.2 million in non-road
projects, and $10.5 million in road and bridge maintenance. Notable Road Fund projects include: completing
design and initiating construction of Gloria Road, Iverson & Johnson Canyon Rehabilitation for $9.9 million;
initiating construction of Nacimiento Lake Drive Bridge for $6.7 million; completing construction of River
Road Overlay Limekiln Road to Gonzales Road for $6.6 million; the construction of the River Road overlay
project for $4.7 million; the construction of the Countywide Roadway Safety Signage for $2.9 million;
initiating construction of Hartnell Road Bridge Replacement for $2.3 million; and initiating construction of
the Bradley Road Bridge Scour Repair for $2.0 million. Non-road projects include completing the design
phase and initiating construction of the Monterey Bay Sanctuary Scenic Trail for $4.7 million, completing
construction of the Las Lomas Drainage for $2.6 million, completing design and initiating construction of
the Las Lomas Bicycle and Pedestrian Lane for $1.6 million, and initiating construction for Community
Street Repairs in various locations for $1.0 million. Road maintenance includes the annual Pavement
Management Seal Coat for $2.0 million and $8.5 million in road and bridge maintenance in District’s 1-4
(San Miguel, Monterey, Greenfield, and San Ardo).
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County Library Fund

The Monterey County Free Adopted | Current Year

Libraries (MCFL) was |Monterey County Free Library |  Actuals Budget Estimate | Recommend

established in 1911 to 2018-19 2019-20 2019-20 2020-21

provide library services to A. Beginning Fund Balance $ 1,011,886 |$ 1,874,071 [$ 1,874,071 | $ 1,737,204

commuities. Library [B:Revence 10,021,707 | 10,973,691 | 10,366,531 | 10,207,852

operations are  primarily |C-10tal Financing, A+B 11,033,593 | 12,847,762 | 12,240,602 | 11,945,056

funded through its own share D. Expenditures 9,159,522 | 11,259,647 | 10,503,398 | 10,164,700
E. Ending Fund Balance, C-D | $ 1,874,071 | $ 1,588,115 | $ 1,737,204 | $ 1,780,356

of property tax.

The Fiscal Year (FY) 2020-21 Recommended Budget includes $10.2 million in expenditures, a decrease
of $1.1 million from the FY 2019-20 Adopted Budget. The decrease in expenditures is largely due to
salary savings from a Librarian III, half an allocation for Librarian II and two full time library assistant
positions and the postponing of the Bradley Library development.

Expenditures are financed by an estimated $10.2 million in revenues including a mandated $235,539
general fund contribution (GFC) for the County Librarian's salary, and the contributions by the
Foundation for Monterey County Free Libraries (FMCFL), and State and local grants.

Budgeted estimated property tax revenues reflect a decrease of $765,839 from the adopted FY 2019-20
budget. This projection is based on lower current year actual revenues and aligns with County wide
projections. Tax revenue projection may be impacted by the effects of COVID-19 and the Library may
need to bring a budget adjustment forward for the Board’s consideration once impacts are known.

The Library budget continues to be challenged in meeting the rising costs of salaries and benefits, rents
and leases, Information Technology (IT) services, and Countywide Cost Allocation Plan (COWCAP)
charges. It is predicted that there is a need to erode the Library Fund Balance by $136,867 by the end of
fiscal year 2019-2020, even with salary savings the Library will need to purchase many more supplies
to reopen, and cover elements such as postage to start Library By Mail for many more patrons who will
not be able to physically visit a branch library for materials. MCFL continues to actively seek alternative
and diversified sources of funding in order to supplement its budget as well as develop partnerships with
cities and schools to share operational and building costs; and join cooperative access to library systems
to reduce operational costs.

Local Revenue Fund 2011

The local revenue fund supports
public safety and behavioral

health programs. For next fiscal

year, the revenue increases to

$67.6 million, while expenditures

(operating transfers out for the

various public safety, health and

Adopted | Current Year
Local Revenue Fund 2011 Actuals Budget Estimate | Recommend
2018-19 2019-20 2019-20 2020-21
A. Beginning Fund Balance $28,917,003 | $30,013,211 [ $30,013,211 | $27,927,305
B. Revenue 63,454,588 | 66,011,339 | 65,834,682 | 67,621,883
C. Total Financing, A+B 92,371,591 | 96,024,550 | 95,847,893 | 95,549,188
D. Expenditures 62,358,380 | 68,849,082 | 67,920,588 | 69,454,086
E. Ending Fund Balance, C-D | $30,013,211 | $27,175,468 | $27,927,305 | $26,095,102

social services programs) total

$69.4 million, exceeding revenues by $1.8 million. The use of fund balance is primarily to cover
authorized uses in probation and behavioral health programs.
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Behavioral Health Fund

Adopted | Current Year

The Recommended Bnget for Behavioral Health Actuals Budget Estimate | Recommend
behav10ral health flll’ld mcreases 2018-19 2019-20 2019-20 2020-21
expenditures and revenues by [a Beginning Fund Balance | $42,651,110 | $43,644,092 | $43,644,092 | $40,716,012
$14.6 and S$11.1  million, (B Revenve 125,267,777 | 144,620,465 | 133,038,162 | 155,747 555
respectively. The increase in |G Total Financing, A+B 167,918,887 | 188,264,557 | 176,682,254 | 196,463,567
budgeted  expenditures  is D, Expenditures 124,274,795 | 147,620,465 | 135,966,242 | 162,247,652
attributable to negotiated salary [E. Ending Fund Balance, C-D | $43,644,002 | $40,644,092 | $40,716,012 | $34,215,915
increases, benefit costs,

contracted services, and Whole Person Care (WPC) prior-year rollover funds. Additionally, the budget
for behavioral health includes capital projects in the existing Marina Clinic and new Sanborn Clinic. The
increase in revenue supports additional ongoing expenditures for all behavioral health programs. The
fund anticipates $6.5 million in fund balance use, which is earmarked for said capital projects. Overall,
revenue in this fund helps support the provision of an array of strong behavioral health services both in-
house and through contracts with community-based culturally competent providers.

Health and Welfare Realignment Fund

The health and welfare Adopted | Current Year
realignment fund supports | Health & Welfare Realignment |  Actuals Budget Estimate | Recommend
social services and health 2018-19 2019-20 2019-20 2020-21
programs, through sales tax |A. Beginning Fund Balance $30,626,466 | $32,399,526 | §32,399,526 | $24,342,033
and Vehicle License Fees |B.Revenue 71,387,220 | 68,738,799 | 66,430,885 | 67,564,453
(VLF) apportioned by the |C. Total Financing, A+B 102,013,686 | 101,138,325 | 98,830,411 | 91,906,486
State. The Recommended |P- Expenditures 69,614,160 | 75,991,783 | 74,488,378 | 68,057,431
Budget includes |E- Ending Fund Balance, C-D | $32,399,526 | $25,146,542 | $24,342,033 | $23,849,055

expenditures of $68.1 million and revenues of $67.6 million, anticipating a $0.5 million reduction to
fund balance in FY 2020-21. With sales tax at risk of impacts from the COVID-19 pandemic, this fund
may face reductions in FY 2020-21.

Emergency Communications Fund

Emergency Communications Adopted | Current Year
transitioned operations to0 a | Emergency Communications |  Actuals Budget Estimate | Recommend
special revenue fund, effective 2018-19 2019-20 2019-20* 2020-21
FY 2019-20. Through this [A. Beginning Fund Balance $ -9 - |9 - |$ 1,110,778
fund, the County provides [B-Revene - | 12,631,743 | 13452825 | 13,335,311
emergency and non- g Eotal I;inancing, A+B 12,631,743 | 13,452,825 | 14,446,089

. . Expenditures - 12,277,898 | 12,342,047 | 12,997,604
Z?;;;%Sﬁlcy;ﬁiigzwe;ng f;lvg E. Ending Fund Balance, CD | § - |5 353,845 |5 1,110,778 | § 1,448,485
enforcement fire and *A $762,439 transfer in was not originally included in the current year estimate

emergency medical response agencies across the County. Pursuant to the 911 Service Agreement, user
agencies share the cost of dispatch operations, reimbursing the County approximately 70 cents for every
dollar expended. Traditionally, user agencies have agreed to pay ahead of planned capital expenditures
needed for the operation, resulting in restrictions of those funds in a reserve until the appropriate
expenditure was incurred. As recommended by the Auditor-Controller, the Emergency Communications
special revenue fund was created, allowing this revenue to be restricted only for the benefit of Emergency
Communications. As part of this transition, an operating transfer of $762,439 from the General Fund
into this fund was made in FY2019-20 to move these previously collected reserve funds. FY 2020-21,
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the fund expects an additional reserve collection of $337,707 with an estimated ending fund balance of

$1,448,485.

Parks Lake & Resort Operations

The 'Parks Resort Parks Lake & Resort Adopted Currgnt Year

Enterprise Funds Operations Actuals Budget Estimate |Recommend

Recommended Budget _ 2018-19 2019-20 201920 | 2020-21

begins with a negative [ Beginning FundBalance [§ (3,384,569)| § (2,733,381)] § (2.733,381)[ §(2.709,332)

$2.7 million net position | B-Revense 7375812 | 4921323 | 4,226,157 | 4,268,676
: : p C. Total Financing, A+B 3991243 | 2187,942 | 1492776 | 1,559,344

and  projects revenues 5 E,oonditures 6,724,624 | 4,393,198 | 4,202,108 | 3,657,487

and expenditures of $4.3  [E Ending Fund Balance, C-D | $ (2,733,381)] $ (2,205,256)| $ (2,709,332)] $(2,098,143)
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million and  $3.7
million, respectively. Ending net position is projected to increase by $611,189, for a net negative $2.1
million net position. The negative net position is a result of years of fluctuating water levels that impacted
marine recreational activities, substandard amenities due to deferred maintenance, and Lake San
Antonio’s (LSA) unprofitable scale of operations. The negative net position also includes restricted
balances of $700,000 for the Zebra/Quagga Mussel Program and $154,324 for the Reserve Fund
Account-Improvements and Acquisitions.

To address the ongoing deficit, the Board approved RMA’s recommendation to transition LSA to a
regional park managed in the General Fund effective FY 2019-20. Lake Nacimiento continued operating
under a third-party agreement with Basecamp, with strict County oversight, through the Enterprise Fund.
Lake Nacimiento’s revenues were trending upwards through February 2020 and RMA expected the
Enterprise Fund to break even or turn a slight profit, which would be the first year the Fund would not
require a General Fund subsidy. However, the lake closed in April due to the COVID-19 pandemic and
it is unknown when it will reopen. If it remains closed through June 2020, the Enterprise Fund will
experience a drastic decline in revenues and will not be able to replenish the restricted net position. RMA
is working with Basecamp to monitor both operations and finances to manage the extent of loss due to
COVID-19.

The Recommended Budget does not include RMA’s augmentation to rebuild the rental boat fleet by
replacing 13 vessels ($500,000). Boat rentals are a significant revenue stream and are a visitor attraction
that would result in a return on investment after two years.

Budget Hearings

Budget hearings to consider the FY 2020-21 Recommended Budget are scheduled to begin on Monday,
June 1, 2020. The budget hearing schedule will be available online at the Monterey County Clerk of the
Board’s website on or around Friday, May 22, 2020.

Appropriation Limits

Article XIIIB of the California State Constitution, Proposition 4, or the Gann Limitation, requires local
agencies to calculate an appropriations limit, compile revenues that are subject to this limit, and make a
comparison between the two. If the local agency’s revenues (tax proceeds) exceed the limit, the law
allows the voters to approve the increase, or the political entity must return the excess revenues to the
taxpayers within two years.

The calculations for the County’s general fund and library fund appropriations limit are prepared by the
Auditor-Controller’s Office with assistance from the County Administrative Office. All districts are
within their limits.
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Supplemental Charts

This section provides supplemental information on the Recommended Budget including recommended
appropriations by fund and department, general fund expenditures and revenue, general fund
contributions, information on the County’s strategic reserve, and countywide positions.

All Funds — Appropriations by Fund

Chart 1. Recommended Appropriations by Fund (Millions)

| Py Laks L Rewem, 107

T T e T T e P e —_

County of Monterey Recommended Budget FY 2020-21 42 Executive Summary



General Fund Expenditures
Chart 2. General Fund Appropriations by Department (Millions)

£ rctatin, S-S TatE Coi
et Mg Fwmaares. Pt of Sapessany (et ol mas Bearn Covl Frgpms OFe | Coopiemmes Frissscn Chan sitams s Separmdal (7 b & Ll ByTAT, 8l 000N
ity b e bl aof U agean W rET Smcelren Courtystle sty

Chart 3. General Fund Expenditures by Category (Millions)
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General Fund Sources of Revenue

Chart 4. General Fund Sources of Revenue (Millions)
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General Fund Contributions

Chart 5. General Fund Contributions by Department (Millions)

\3:-!&-'-:- 4150, T

s Aom B B o Sy, Ciet of S et Col Mgrm Ofics 1 Cacommmes | immums. TRt Saciae: son-SRpy-wansl COUR L8 6 0nd paymerL T ooty
T e L e e

County of Monterey Recommended Budget FY 2020-21 44 Executive Summary



Strategic Reserve
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The chart below reflects funds set aside in the strategic reserve. The general fund portion of $66.5
million represents 9.9% of estimated revenues in the FY 2020-21 Recommended Budget, just below
the 10% policy target. NMC has a designated reserve of $25.0 million.

Chart 6. Strategic Reserve (Millions)
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The table below summarizes the authorized positions in all funds by department and recommended
changes from the FY 2020-21 Adopted Budget.

Table 1. Position Summary

2019-20 2020-21
Department Adopted Recommended Change
Natividad Medical Center 1,299.3 1,325.1 25.8
Health 1,102.2 1,115.0 12.8
Social Services 874.0 877.0 3.0
Sheriff-Coroner 469.0 471.0 2.0
Probation 288.0 288.0 -
Resource Management Agency 277.0 283.0 6.0
District Attorney 158.0 156.0 (2.0)
Child Support Services 94.0 92.0 (2.0)
Information Technology 108.0 109.0 1.0
Ag Commissioner 83.0 74.5 (8.5)
Emergency Communications 75.0 75.0 -
Library 66.0 66.0 -
Assessor 68.0 69.0 1.0
CAO 114.5 119.5 5.0
Public Defender 56.5 57.5 1.0
Treas-Tax Collector 49.0 49.0 -
Auditor-Controller 44.0 43.0 (1.0)
County Counsel 56.0 53.0 (3.0)
Human Resources 35.0 35.0 -
Board of Supervisors 20.0 20.0 -
Clerk of the Board 5.0 5.0 -
Cooperative Extension Service 3.0 3.0 -
Civil Rights Office 5.0 5.0 -
Elections 12.0 12.0 -
Total 5,361.5 5,402.6 M1
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Appropriation Limits

COUNTY OF MONTEREY
APPROPRIATION LIMITS FOR THE 2020 - 21 FISCAL YEAR
Pursuant to Article XIIIB of the California Constitution

1978-79 Appropriation Estimated
FUND Base Year Limit Tax proceeds
County General and Library Funds $ 33,688,425 $ 734,474,167 $ 246,475,635
Special Districts
052 CSA # 9 Oak Park 42,702 419,211 43,980
053 CSA # 10 Laguna Seca Ranch 9,658 94,814 - "
055 CSA # 14 Castroville 530,743 5,210,371 - E
056 CSA # 15 Serra Village, Toro Park 87,250 856,544 158,609 i
059 CSA # 20 Royal Estates 4,977 48,860 2,248 2
062 CSA # 25 Carmel Valley Country Club 9,339 91,682 42,415 -g
063 CSA # 26 New Moss Landing Heights 1,026 10,072 3,090 o
066 CSA # 32 Green Valley Acres 1,836 18,024 3,888 <&
069 CSA # 35 Paradise Park 5,283 51,864 6,711
072 CSA # 41 Gabilan Acres 2,727 26,771 9,054
076 CSA # 47 Carmel Views 5,013 49,213 18,863
077 CSA # 50 Rioway Track 944 9,267 1,163
079 CSA # 52 Cerro Del Oso 2,055 20,174 4,414
081 CSA # 54 Manzanita 219 2,150 1,194
085 CSA # 58 Vista Corado 1,406 13,803 2,352
086 CSA # 62 Rancho Del Monte 5,363 52,649 9,744
151 Pajaro County Sanitation District 254,092 2,494,453 259,347
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Recommendations

It is recommended that the Board of Supervisors:

1.

Hold a Public Hearing on June 1, 2020 at 9:00 a.m. to
adopt the Fiscal Year (FY) 2020-21 Appropriation
Limits pursuant to Article XIIIB of the California
State Constitution.

Commence Budget Hearings with the County
Administrative Office summary presentation of the
FY 2020-21 Recommended Budget on June 1, 2020 at
9:00 a.m. and continue Budget Hearings on June 2,
2020 beginning at 9:00 a.m. if necessary.

Authorize and direct the County Administrative Office
to prepare the FY 2020-21 Adopted Budget Resolution
reflecting changes made by the Board during budget
hearings, to make any changes in budget units to
reflect any position and/or account adjustments
approved by the Board during or prior to budget
hearings.

Authorize and direct the County Administrative Office
to make adjustments if needed to position counts,
appropriations, revenues, fund balances, etc. to correct
clerical and inadvertent errors due to erroneous entries
in the County’s new budget book generating software.

Authorize the County Administrative Office to amend
the FY 2020-21 General Financial Policies by
adjusting the contribution of transient occupancy tax
(TOT) revenue to the Monterey County Convention
and Visitors Bureau, Arts Council and Film
Commission from the current rates of 6.0%, 1.98%
and 0.95% of County TOT revenue based on prior year
audited actuals to the new methodology taking the
same percentages but of actual TOT collected during
FY 2020-21, currently estimated at $12.5 million
resulting in contributions of $750,000, $247,500 and
$118,750 respectively; with a reconciliation to be
conducted at the end of the fiscal year. Authorize and
direct the County Administrative Office to incorporate
this change in the FY 2020-21 Adopted Budget.

Authorize the County Administrative Office to amend
the General Financial Policies by adjusting the
contribution of TOT revenue to the Road Fund from
the current rate of 25.0% of County TOT revenue
based on prior year audited actuals to $4,940,363, the
FY 2020-21 maintenance of effort (MOE)
requirement, effective July 1, 2020. Authorize and
direct the County Administrative Office to incorporate
in the FY 2020-21 Adopted Budget the updated TOT
contribution to the Road Fund.

Authorize the County Administrative Office to amend
the General Financial Policies by adjusting the
contribution of Proposition 172 revenue to emergency
communication user agencies from the current rate
5.0% of County’s total Proposition 172 revenue for the
most recent audited fiscal year to a flat amount of
$1,722,029. Authorize and direct the County
Administrative Office to incorporate this change in the
FY 2020-21 Adopted Budget.

Recommendations
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10.

11.

12.

Authorize the County Administrative Office to amend
the General Financial Policies by adjusting the
contribution of Proposition 172 revenue to fire
agencies from the current rate of 9.13% of Proposition
172 revenue for the most recently audited fiscal year
to a flat amount of $3,144,425. Authorize and direct
the County Administrative Office to incorporate this
change in the FY 2020-21 Adopted Budget.

Authorize the County Administrative Office, in the
event that any unbudgeted/unassigned fund balance is
available at year-end FY 2019-20, to allocate in the
following order of priority:

a. For the General Fund Contingency Assignment
(3113) to help cover unanticipated events or
emergencies as prescribed in the County General
Financial Policy.

b. For support of the Strategic Reserve (3111), not
to exceed established Board policy of 10% of
estimated FY 2019-20 General Fund revenues
(excluding NMC Strategic Reserve) as prescribed
in the County of Monterey General Financial
Policy.

Authorize the County Administrative Office to
transfer or release to/from assignments associated with
the following self-funded programs in the event they
require additional funds or have excess funds at the
end of FY 2019-20:

a. Vehicle Replacement Assignment (3116).
. Laguna Seca Track Assignment (3129).
c. Information Technology Charges Mitigation
Assignment (3124).
d. Building Improvement and Replacement Reserve
Assignment (3112).

e. Cannabis Tax Assignment (3132)
f. Disaster Assistance Program Assignment (3126).
g.  Non-Recoverable Costs Assignment (3131).

Authorize the County Administrative Office to adjust
the FY 2020-21 Adopted Budgets for the other funds
under the authority of the Board of Supervisors to
reflect the FY 2019-20 year-end final available fund
balance.

Consider approval and adoption of the Resource
Management Agency-Public Works Annual Work
Program for the Road Fund for Fiscal Year 2020-21.
California Code of Regulations Section 994 - Road
Construction & Maintenance Activity, and Streets &
Highways Code Division 3, Chapter 1, Section 2007
require that a Road Fund budget be submitted to the
Board of Supervisors at the same time as other County
departments submit their recommended budgets. The
RMA - Public Works Annual Work Program outlines
planned expenditures within the recommended Work
Program (Road Fund) budget by project and activity.
It details anticipated administrative, engineering, and
reimbursable expenditures along with planned capital
project expenses and maintenance activities.

County of Monterey Recommended Budget FY 2020-21
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Fund Structure
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Three Year Forecast

Introduction

The County Administrative Office is pleased to present the financial forecast for the County of Monterey. The
forecast is the first step of the annual budget development cycle, which concludes with the adoption of a balanced
budget by July 1 of each year. To meet this timeline, staff conducts a comprehensive mid-year review of planned
spending and anticipated revenues for the current fiscal year, budget year (FY 2020-21), and two additional years.
The result of this review is an assessment of the County’s financial condition, emerging needs, and expected fiscal
capacity to meet those needs.

Approach and Assumptions

The forecast is an analysis of estimated revenues and costs for existing levels of staffing and services within the
context of current statutes and policies. A forecast is different than a budget. In forecasting, departments estimate
“normal” cost of operations, which generally include the filling of vacancies and current level of discretionary
spending. Developing a three-year forecast provides a window of opportunity to identify potential actions
necessary to balance revenues and expenditures over the long-term to ensure financial sustainability of the
County. Similarly, the forecast also serves as a tool for the upcoming budget to assess the impact that decisions
made in the present, such as considering a new revenue source or the funding of a new program, will have on
future fiscal balance.

The forecast includes employee salary and benefits changes as authorized under existing memorandums of
understanding (MOUs) and scheduled employee step advances. The forecast also takes into consideration known
increases in PERS retirement rates and health insurance premiums. Revenue estimates are based on the most
recent financial data and available information about federal and State funding levels. The forecast compares
expenditures required to carry out existing operations related to estimated financing sources. This analysis is a
key financial management tool to guide the upcoming budget process and help preserve long-term financial
stability.
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General Fund Outlook through 2022-23

FY 2018-19 FY 2019-20 FY 2020-21 | FY 2021-22 | FY 2022-23
Actual | Adopted | Modified Year-End Forecast
Estimate
Financing Sources:
Beg. Unassigned Fund Balance $ 39 § 13 § 13 § 13 § -3 - 8 -
Cancellation of Restricted Fund Balance 8.7 4.6 4.6 4.6 - - -
Cancellation of Assignments 18.9 1.7 121 10.8 - - -
Revenues 656.1 669.8 672.4 666.8 684.0 698.3 706.3
Total Financing Sources $ 687.5 $ 6875 $§ 690.5 $ 683.6 $ 684.0 $ 6983 $ 706.3
Financing Uses:
Restricted Fund Balance $ 92§ -3 -3 27 $ -3 -3 -
Assignments 20.3 - - 9.9 - - -
Strategic Reserve 29.0 - - - - - -
Expenditures 626.7 687.5 690.5 664.4 715.0 739.2 758.2
Adjustment - Est Salary Savings - = - - (10.5) (10.8) (11.1)
Total FinancingUses $ 6851 $ 6875 $ 6905 $§ 677.0 $ 7045 $ 7284 $ 7471
Ending unassigned fund balance $ 24 § - 8 - s 76§ (20.5) $ (301) $ (40.8)

Prior year performance results in an operating surplus and investments in County reserves. Through the
Board’s leadership, and departments’ responsible financial oversight, the general fund ended the prior year with
an operating surplus. The Board judiciously invested this surplus by adding $29.0 million to the Strategic Reserve
and nearly meeting the Board’s policy of setting aside 10% of estimated general fund revenue. An additional
$13.2 million was added towards the cannabis assignment. Investments in the County’s reserves are a strong
indicator of the County’s commitment to weathering future unforeseen events and meet emerging needs. While
the prior year ended in a surplus, the unassigned fund balance includes $1.3 million that was obligated in the FY
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2019-20 adopted budget to fund one-time expenditures. Therefore, only $1.1 million of the unassigned fund
balance is truly available in the current year.

Positive results are expected in the current year. The responsible stewardship of County departments is evident
in the current year, with the County forecasting a $7.6 million improvement compared to budget. Departments
expect to end the current year with expenditures $26.1 million below budget with a decrease in estimated year-
end revenues of $5.6 million. The decrease in expenditures is mostly due to salary savings for vacant positions.
To the extent departments do not fill positions this also decreases reimbursement-based revenues from federal
and State agencies. The forecast assumes $2.7 million will be transferred to restricted fund balance at year-end
due to funding constraints associated with these monies and $9.9 million in additional uncommitted cannabis
revenue moved to the Cannabis assignment.

PERS rate increases continue to drive deficits in Departmental forecasts. Department forecasts generally
assume vacancies are filled, resulting in increased salary and benefit costs projections. A comparison of budgeted
versus actual salary costs illustrates that in reality savings consistently occur due to attrition and turnover. As
such, the County Administrative Office (CAO) again added a salary savings adjustment that lowers overall
projected expenditures by $10.5 million to $11.1 million annually by the end of the forecast period. After making
the salary adjustment, the forecast reveals a forecasted deficit of $20.5 million next fiscal year, growing to $40.8
million by FY 2022-23. While current wage increases approved by the Board add to salary costs, most of these
deficits are driven by higher contribution rates going towards paying down CalPERS’ large unfunded pension
liabilities and, to a lesser extent, continued increases in the County’s general liability insurance program and
Worker’s Compensation. Even with a salary adjustment, County staff are conservative when estimating revenues
and expenditures with actual performance generally favorable compared to forecasts. These hypothetical deficits
are based on current operations and policy and do not include future service enhancements, wage increases for
expiring labor agreements after FY 2020-21, changes in federal or State financial commitments, or revenue
declines in an economic downturn.

Current year discretionary revenue grows mostly due to cannabis revenue and improvements in TOT.
Discretionary revenues grow in the current year by $11.5 million over the modified budget, mostly to account for
all cannabis estimated revenue for the year (89.9 million), including revenue that has not been committed.
Property tax revenues are forecasted to drop $3.2 million compared to budget due to a decrease in revenue receipts
for property tax in lieu of VLF — a one-time adjustment for overpayments received by the County. The projected
decrease is anticipated to be offset with projected increases in transient occupancy tax (TOT) revenue collections,
investment income, and other property tax revenues. As previously mentioned, at year end any uncommitted
cannabis revenues will be moved to the Cannabis assignment; however, for the upcoming budget year, all current
estimated cannabis revenue is combined with discretionary revenue to increase preliminary GFC allocations. As
of the writing of this report, the assessed valuation growth for property value decreased from the adopted
projection of 5% to 4%. The decrease in projected growth is estimated to result in an additional $1.3 million in
discretionary revenue loss in the current year. This decrease is not included in the forecast.

Next year, the County is faced with major cost drivers which exceed available funding. While cannabis revenues
are combined with discretionary revenue as part of preliminary general fund contributions (GFC) to help offset
costs increases, as of the writing of this report there remained a $4.4 million gap needed for salary, worker’s
compensation and general liability increases. The lower projected growth in property assessed valuation in the
current year will also impact next year’s budget, resulting in a projected $1.4 million loss in discretionary revenue.
This revenue is vital as it helps general fund departments cover costs increases and prevent service impacts. Other
unfunded needs include $1.6 million for Juvenile Hall cost overruns, loss of revenue to replace a portion of the
Department of Social Services Whole Person Care pilot program grant, and to be determined staffing and
operations cost at Lake San Antonio.

A cautious approach to future financial decisions given uncertainty of revenues. Looking into the future, the
County, like the State and other local governments, must continue to plan for a stable and sustainable future for
coming generations by maintaining its Strategic Reserve, addressing infrastructure needs, and paying down
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unfunded liabilities. Unfunded liabilities include a $724.9 million gap between expected pension costs and assets
available to pay those costs, as well as unfunded liabilities for retiree health and vacation accruals totaling $39.6
million and $31.2 million, respectively. The financial forecast assumes that the economy continues to grow
through the forecast period and does not include potential impacts that may result from possible federal or State
policy changes or impacts of a recession or current year discretionary revenue declines.

While some growth is assumed in forecasted years, it is not enough to cover increases in costs for current levels
of staffing and services. Furthermore, planning for the next recession continues to be an issue of concern for the
State as well as local governments considering the U.S. is entering its 11™ year of expansion. Any new budget
commitments will increase the severity of cuts the County would have to make in an economic downturn. Given
these uncertainties and events, continued prudent financial management practices, including limiting new on-
going commitments or expansion of programs, seems appropriate for the current environment.

General Fund Revenues

General fund revenue is composed of General rumcummva exn.n‘uw Revenues (Millions)
otal 8

program and non-program revenue.
Program  revenue is  specifically
designated and/or statutorily required for
programs. Sources of program revenue
are derived from State and federal aid for

"
. . . . w
various mandated programs primarily in g
. . ‘d-)
Health and Social Services, charges for 5
services are primarily fees collected by =
health clinics and other revenues include %
primarily reimbursement from £
. : L , Permits [
realignment funds for health, social sl iy
$208

services, and public safety programs.

Fines, Forfeitures

Non-program or “discretionary” revenues
& Penaities, §9.4

are mostly derived from taxes and are
utilized to address local priorities and to
provide funds to leverage federal and
State monies, including maintenance of effort requirements.

Current year revenues are $5.6 million below budget expectations. The major causes of the decrease in
revenue in the current year include:

¢ Revenue in the Health Department is $11.9 million below budget: The Health Department is estimating a
decrease in health fees and lowered reimbursements due to a lower than anticipated level of service due to
vacancies in primary care clinics as well as a reduction in revenues from the State due to the prior year’s audit
recovery.

o Lower reimbursements expected in Social Services due to lower caseloads: The Department of Social
Services is estimating a $10.4 million decrease due to $5.4 million lower State and federal reimbursements
with some corresponding reductions in expenses due to lower caseloads in entitlement programs such as
CalWorks and a $6.1 million error in revenues for THSS.

¢ Elimination of Produce Inspection reduces reimbursements in Agriculture Commissioner. In November
2019, the Board of Supervisors adopted an ordinance repealing Chapter 10.16 of the Monterey County Code,
thereby eliminating the Produce Inspection program. As such, the department is anticipating a loss of $0.7
million in reimbursements with a corresponding reduction in expenses.

Overall reductions in revenue are offset by a $18.9 million increase in revenues, mostly for higher than budgeted
cannabis revenues and revenue generated from the Laguna Seca track’s increase in sponsors and events. The
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graph below illustrates the general fund revenue trend based on actual performance and forecasted amounts:
MILLIONS General Fund Revenue Trend
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Forecasted years assume modest growth in revenues. Departments balance their budgeted expenditures based
on a combination of revenues earned directly by the program (State reimbursement, permit fees, clinic charges,
etc.) and County contributions of discretionary “non-program” revenue. Since FY 2012-13 the County’s program
revenues have mostly grown under state-county realignment and the Affordable Care Act to support increased
responsibilities and associated costs, including mandated public assistance and health and public safety programs.
The chart above reflects the overall general fund revenue trend and the non-program revenue trend, which
accounts for approximately one-third of general fund revenues. For FY 2020-21, general fund revenues grow
$17.2 million, 3% over current year expectations. The increase is mostly attributed to higher program revenue for
State and federal reimbursements, an increase in Health fees due to the anticipated Natividad Immunology
Division Outpatient (NIDO) clinic being fully operational, and an increase in non-program revenue, specifically

modest growth in property taxes.

Discretionary Revenues

Discretionary revenues provide the Board
flexibility to address local priorities and to
provide matching funds to leverage
federal and State monies and to meet
maintenance of effort requirements.

Property tax revenue account for
majority of local discretionary monies.
Sources of non-program revenue are
displayed in the chart to the right. Total
non-program revenue in the current year
is estimated at $243.6 million.

Property tax revenue is the largest source
of non-program revenue, projected at
$173.3 million (71%) of total current year
estimated non-program revenue. Other
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General Fund Current Year Estimated Non-Program Revenue (Millions)

Total $243.6

Transient
Occupancy Tax,
$249

Sales & Use
Tax, $118
Franchise
Fees, $5.0
Tobacco
Settlement, $4.1
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significant sources of discretionary revenue include: $24.9 million in TOT; $15.4 million in Cannabis revenue;
$11.8 million in sales and use tax revenue; franchise fees of $5.0 million and tobacco settlement monies of $4.1
million.

Discretionary revenue continues to
grow in coming years. The chart to the
right reflects the projected non-program

revenue in the current year, budget year sz 48.3
(FY 2020-21) and two out years.

. §240
Projected current year non-program
revenue is above budget mostly due tothe 220
recognition of an additional $9.9 million
in cannabis revenue. Any uncommitted
revenue will be moved to the cannabis s
assignment at end of year.

$160
The forecast assumes modest continued ..
growth in non-program revenue primarily
due to positive trends in property tax ¥

collections  resulting from  higher ..,

Mon-Program Revenue Forecast
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assessments.  Next fiscal year, non- e B T R R S
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program revenue grows $16.1 million Budger

over the current budget. Excluding the
growth in cannabis revenue, non-program revenue grows $6.2 million. Growth in the two out years is projected
at approximately $2.9 million and $3.0 million respectively.
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Increases in property assessments result in modest discretionary revenue growth. While the forecast
assumes moderate growth in property tax assessment, the impact of a recession on property tax revenue should
be noted. During the economic recession beginning FY 2008-09, property taxes sustained steep reductions,
declining $15.6 million from peak to trough. This impacted County services and was the driving factor behind
four years of budget reductions following the onset of the recession. Assessed values have steadily recovered and
since exceeded pre-recession levels.

The adopted budget assumed a 5.0% o Property Tax Revenue Trend

increase in assessed values for FY 2019- #%¢

20. The current year estimate reflects a — 31825
5.8% increase as reported by the County sty 31802
Assessor’s Office. Next year, the forecast ¢z, sigos P

assumes a lower growth in assessments, $1080

currently projected at 4.0% which suoo 5137
produces $4.2 million growth in property 51202

tax revenue. The two out years include a #'208'## g3

more conservative growth assumption of
2.5% each, yielding additional revenue of
$2.7 million each year. 500 |
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Transient Occupancy Tax receipts wmons Transient Occupancy Tax Revenue Trend
continue to see positive results. TOT is **=*

the County’s second largest source of
discretionary revenue. Often referred to
as the “hotel tax,” TOT is the tax applied ek

on hotel/motel accommodations. Various *** 5250 540 5248 S48 520
tourist attractions contribute to the 128

County’s TOT, including the County’s *** 158 e i

Laguna Seca Recreation Area (LSRA). i si1e

The tax rate for Monterey County is ¥'=¢
10.5%. Last fiscal year, TOT revenues
increased $3.6 million over the prior year *'°%
which was attributable to the U.S. Open,

a one-time event, as well as continued **

efforts by the Treasurer-Tax Collector in

recuperating one-time collections for M0 e iets G0t e 01617 TR A1 Hea0 0D WD 202223
non-complaint Short Term Rental At Forvcuit
operators. The current year estimate

conservatively assumes an average of the prior three years actuals to account for one-time events and collections,
however, revenue collections for the first quarter are already outperforming expectations attributed to positive
economic conditions and the continued efforts of the Treasurer-Tax Collector to improve compliance. As of the
writing of this report, 2™ quarter TOT results were unavailable. To the extent TOT revenue receipts see an
increase or decrease over prior year results, budget year revenue estimates may be adjusted. TOT is estimated at

$24.9 million next fiscal year with no growth in the two out years.

Cannabis revenues to support on-going cannabis program and reduce financing needs in upcoming budget
process. The adopted budget included $5.0 million in cannabis revenues to support 24.98 FTEs for the
implementation of the County’s Cannabis Program. Services and equipment in various County departments were
also funded to carry out the program, some of which included: CA Cannabis Authority membership, additional
Accela automation licenses, new vehicles in the Sheriff’s Office, lab analysis in the Health Department, and
funding for overtime related to enforcement efforts. In the current year, the Board authorized an additional two
FTEs and other services for an additional increase of $0.5 million in cannabis revenues. In total, 26.98 positions
have been added towards the County’s cannabis program. Cannabis revenues are estimated at $15.4 million next
fiscal year which supports cannabis program staffing and services and helps cover increased costs for Board
approved raises and increased financing needs for the Worker’s Compensation and General Liability programs.

General Fund Expenditures

The FY 2019-20 adopted budget included appropriations of $687.5 million. The modified budget is $690.5
million, including modifications of $2.9 million over the course of the year primarily due to $1.5 million for the
Sheriff’s Office to implement a Jail Based Competency Treatment program, including the addition of two new
Deputy Sheriffs in the Monterey County jail. In addition, the Board approved $0.8 million in one-time funding
needs for the Resource Management Agency to continue staffing and operations at Lake San Antonio, including
backfilling reimbursements for County Park Rangers and adding an Administrative Operations Manager. Lastly,
two additional staff were added to support the Cannabis Program and enforcement and compliance efforts
increasing appropriations by $0.5 million.
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General Fund Expenditure Trend
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Butgel Exlimate

Current year expenditures are estimated at $664.4 million, or $26.1 million below budgeted expenditures.
The primary factor decreasing expenditures in the current year is salary and benefit savings of $26.8 million
resulting from vacancies across the County. At the writing of this report, the County had an overall 10.6%
vacancy rate. There are an estimated 379 vacancies in the general fund, with an annualized value of $35.6 million
next fiscal year. Of these vacancies, over half reside within the departments of Health and Social Services. To
the extent these departments fill vacant positions, it is likely they would qualify for some level of reimbursements
from State and federal agencies. However, vacancies in these departments do not translate into County savings to
the extent departments cannot seek reimbursement from State and federal agencies for costs not incurred. The
same holds true for departments with grant-funded vacancies or departments that share cost with other payors.
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For next year’s forecast, departments generally assume that all vacancies are filled and at top step. This
conservative estimate illustrates potential increases in expenditure levels; however, in actuality, expenditures are
curtailed to available funding. As responsible fiscal managers, Departments make operational changes if funding
levels are constrained, including delaying hiring of vacant positions. An adjustment for salary savings is made in
the forecast years. This adjustment is discussed later in the report.

One-time and on-going expenditures in the current year are financed with fund balance. The FY 2019-20
adopted budget included $17.7 million use of fund balance to cover one-time and on-going expenditures. These
expenditures include Laguna Seca improvements ($3.2 million), the contingencies appropriation ($6.7 million),
and the Health’s Department liability payment to the State related to the true-up of payments received and services
provided in the health clinics and for expenditures in environmental health programs ($4.6 million). Additionally,
the budget included use of prior years unassigned fund balance to cover one-time needs, including: information
technology (IT) insfrastructure, the Salinas Valley Groundwater Basin investagation and the Pajaro and Boronda
community services district (CSD) Proposition 218 rate increases. The budget also included the release of
cannabis assignement to fund community programs ($1.2 million).

While one-time expenditures go away in the upcoming year, salary increases related to the Board approved
bargaining agreements for FY 2019-20 and FY 2020-21 and other major cost drivers such as pension
contributions, healthcare costs, general liability, and workers’ compensation consume next year’s expected gain
in discretionary revenue. Major cost drivers are discussed in detail in the following section.
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Major Cost Drivers

County programs and services continue to be impacted by higher labor costs resulting from negotiated salary
increases, increased employer pension contributions, increased healthcare costs, higher workers’ compensation
and general liability costs.

Recent wage increases add to salary Genaral Fund Authorized Pasitians
cost. In September 2019, the Board of

Supervisors approved wage increases for 00 34736

3 3.406.7
FY 2019-20 and FY 2020-21. The Board - 33533 335170
approved wage increases for most labor 2
groups of 2.0% in the current year and 1200 i
3.0% in FY 2020-21. Most safety
bargaining units received increases of %%
2.0% in the current year, 3.0% in FY
2020-21. Independent of position growth,
wage increases approved for the two zeoo
fiscal years will have added $12.5 million
in cost to the general fund. e
Despite reductions in staffing levels, "
salary increases continue to constrain .., .
department’s  budgetary  flexibility. WD WIW WWAS N8 08T 01718 20189 NN

Between FY 2012-13 and FY 2017-18,

general fund positions increased year-over-year, with a total of 427.1 general fund positions added. However, FY
2018-19 was the first-year general fund positions experienced an overall drop with additional reduction in position
level in FY 2019-20. While departments made reductions to non-core services and identified other areas of
budgetary flexibility, the final adopted budget still included a reduction of 52.0 positions in the general fund due
mostly to mounting cost pressures but in some areas positions were eliminated due to loss of funding, such as in
Social Services for adult and dislocated worker services, or is in the case of the Health Department to better align
staffing levels to service needs. Despite the reduction in total general fund positions, salary costs continue to
increase over prior year cost for step advances and salary increases.

Departments estimate salary expenditures General Fund Salary Expenditure Trend

increase $1.3 million, from $246.5 wiens W By b | Dperimniel i

million in the prior year to $247.4 million 300 sa7a.9 52803 52830
in the current year. However, prior year ,, .

actuals include salary expenditures for .

Emergency Communications which in
FY 2019-20 moved to its own fund. 00
Accounting for this, departments estimate szz00
for current year salary expenditures . .
increase $7.2 million over the prior year.
As mentioned earlier in the report,
departments  generally forecast all %0
vacancies are filled and at top step. smen
Departments manage their budgets t0 59,
anticipated funding levels, and thereby
make changes to their operations —
including delaying hiring. Additionally,
savings in salaries have consistently
occurred due to attrition and turnover. As such, the forecast added a salary savings adjustment to more closely
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illustrate prior years’ experience in salary expenditures. Taking the salary adjustment into consideration, salary
expenditures increase to $276.5 million by FY 2022-23. The forecast does not include future wage increases for
labor agreements beyond FY 2020-21.

Employer contributions continue to see increases due to changes in CalPERS’ actuarial methodology. The
County continues to see its contributions towards employee pensions increase. Driving the increases are changes
to CalPERS’ actuarial methodology, including the following actions:

¢ Changes in amortization and rate smoothing policies to accelerate paying down large unfunded liabilities.

¢ Change to fixed dollar contribution for the unfunded liability portion, rather than as a percentage of payroll,
to prevent potential funding issues that could arise from a declining payroll.

¢ Adoption of new demographic assumptions that show retirees living longer, and thus requiring higher lifetime
payout of benefits.

o Approval of a new funding risk mitigation policy to incrementally lower the discount rate.

Projected results assume no future plan changes, no changes in assumptions, and no liability gains or losses.
Additionally, projected results are based on investment returns not falling below the assumed rate of return, which
will increase contributions. Any changes to the aforementioned will have a direct impact on required
contributions.
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General fund contributions increase sharply in the forecast years with an increase of $7.8 million next fiscal year
(more than double the FY 2013-14 level) and grow $25.6 million by FY 2025-26. The most significant change
impacting contributions is the reduction in the “Discount Rate,” which reduced the assumed rate of return by
CalPERS from 7.50% to 7.0% over three years, beginning with the June 30, 2016 valuation. The result has been
a continued increase in agencies contribution levels. The change was made by CalPERS due to expectations of
lower investment returns. While a lower discount rate helps the pension fund reduce the risk of funding issues
and cash flow gaps, the impact to the County is a larger share of revenues being consumed to pay for contribution
increases. The contributions for FY 2019-20 are based on a 7.0% discount rate. The projections in the chart above
are based on CalPERS actuarial valuations, which are built on actual payroll data obtained by CalPERS, and
therefore, based on existing levels of filled staffing. The County’s current unfunded liabilities of $724.9 million
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represents more than next year’s forecasted general fund budget.

Increases in  health insurance General Fund Employes Health Insurance Expenditures
premiums continue to add to e
Countywide fiscal pressures. Health =
care costs have grown $17.1 million since
FY 2012-13 and are forecasted to increase
another $14.7 million over the next four
fiscal years. In the current year, health
costs are estimated at $53.8 million, or
$1.4 million over last fiscal year. The
Human Resources Department is ..
anticipating a 6.0% annual growth for FY
2020-21 and the remainder of the forecast &=
period based on historical experience,
resulting in a $6.7 million increase in FY ~ #o#
2020-21 assuming all positions are filled.
Additionally, the forecast projects a $3.3 AN 1A%, S A2 TT, 2RI AtTS SERgh ekt T R
million increase in both FY 2021-22 and Actual Faroc

FY 2022-23. In addition to rate increases,

the present liability for retiree health expenses is $39.6 million.
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general liability program’s allocated costs :i £ oS

to departments increase $5.6 million in A _—
FY 2020-21 with increases of $3.6 '
million and $4.5 million in the two out ~ ** S fecovense

years to pay down unfunded liabilities o

associated with legal settlements. While -

recoverable costs are expected to increase il [ e e R T rT——
15% in FY 2021-22, non-recoverable houm At s Acie A Ao Ao C7 Fooet Foces Fosca
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costs increase 30%. Both workers’
compensation and general liability allocation estimates are based on a 70% confidence level.

Funding Commitments

In addition to operational cost drivers, County policy provides for funding towards external agencies and to the
Road Fund. Funding agreements are based on percentage formulas, which have generally resulted in increased
annual contributions in recent years. These commitments total $13.2 million in FY 2019-20 and result from the
following:
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¢ Funding to external agencies in
support of their mission to
economic development. County
policy provides funding for agencies
that promote economic development,
tourism and cultural arts. During FY’s
2016-17 and 2017-18, contribution
amounts were capped at FY 2015-16
levels, or $1.9 million, due to fiscal
constraints. In  FY  2018-19,
contributions returned to formula
based; however, in FY 2019-20
contributions were again capped and
include $2.1 million from TOT. Next
year, contributions are estimated at
$2.1 million assuming contributions
continue to be capped.
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o Proposition 172 revenues (Half-Cent Public Safety Tax). The County distributes Proposition 172 revenues
based on funding agreements to user agencies of the 911 dispatch center and to fire districts to promote public
safety. These contributions are at the discretion of the Board. The FY 2019-20 contributions to user agencies
of the 911 center total $1.7 million and the allocation to the fire districts is $3.1 million, a combined increase
of $259,399 over the prior year. Next year, contributions are estimated at $3.3 million for fire districts and

$1.8 million for user agencies.

e In FY 2013-14, the Board adopted a policy to contribute a percentage of TOT revenue to the Road Fund,
recognizing that well maintained roads are vital to the local economy. In FY 2019-20, the Board approved
adjusting the contribution to the Road Fund at a level necessary to meet maintenance of effort (MOE) with
the difference directed to Board approved road projects. The FY 2019-20 contribution is $5.2 million, with
$1.0 million set aside. Based on current formulas, next fiscal year, the estimated contribution to the Road
Fund to meet MOE is $5.3 million, with $1.8 million set aside.

Emerging Countywide Needs

The following table summarizes Emerging Needs FY 2019-20 | FY 2020-21
cmerging needs including Bargaining Agreements™?, WC and GL Increase $5,782,611 |  $15,920,882
departmental cost pressures that (FY 2020-21)
Wlu. Fequ}re budget  solutions Decrease in Non Program Revenue $4,551,364 $1,375,297
beginning in the current year and - -
next fiscal vear. These known costs Lake San Antonio Operations TBD TBD

y o . PERS Contribution Increase - 7,837,534
total $11.6 million in the current . i I
year and grow to $35.7 million in Ir;]crease cost due to COWCAP cost plan 518,013 7,851,121
the general fund next fiscal year, ~ [12N8ES

New Juvenile Hall 725,560 1,625,933

Bargaining ~ Agreements  and |855E. Laurel Homeless Shelter 318,154
increases ' and Worker’s [storm Water Pollution Prevention Plan 157,523
C.omp?nsatlon and  General |\yhole Person Care Grant Loss 617,462
Liability. In the current year, the Total| $11,577,548 | $ 35,703,907

Board approved salary increases of
2.0% in FY 2019-20 and 3.0% in
FY 2020-21. Funding for the
increase in the current year was not

! Estimates based on payroll FY 2018-19 actuals. Includes MOU impact on
salaries, PERS, Medicare and Social Security.

? Unfunded need assumes no change in GFC preliminary estimates 12/2/19.

included in the adopted budget. Salaries and benefits are estimated to increase over $5.8 million in the current
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year due to approved increases. This increase does not account for any added positions. While in the current year,
departments are generally forecasting to be able to absorb costs increases, next year, a funding gap appears.
Preliminary GFC estimates include an adjustment to cover increases to salary costs, with financing needs being
offset with use of on-going cannabis revenue. The adjustment also includes funding to help cover cost increases
for worker’s compensation and general liability. The combined costs increase for all three cost drivers is $15.9
million. However, funding is still insufficient to cover all costs, resulting in a $4.4 million gap.

Decrease in Non-Program Revenue. The adopted budget assumed a 5% growth in assessed valuation of property
values. Current year estimates include a revised projection of 4%, or a 1% decrease over adopted. This decrease
results in a projected $1.3 million loss in revenues in the current year. Next year, the impact of lower assessed
valuation is estimated at $1.4 million. The decrease in revenues was not included in preliminary GFC estimate
calculations.

Lake San Antonio Operations. In 2019, the Board directed moving Lake San Antonio operations from the
enterprise fund to the general fund. In the current year, the Board also provided one-time funding to backfill
reimbursement for County rangers and approved the addition of one Administrative Operations Manager. RMA
staff are still determining recreational service levels at Lake San Antonio, but anticipate it is likely that unfunded
operational and capital costs will emerge as a result.

Increased costs in general fund departments due to COWCAP cost plan changes. After the adoption of the budget,
the State approved the FY 2019-20 County-wide Cost Allocation Plan (COWCAP). The State approved
COWCAP included revisions to cost plan charges to departments. Overall, the result in the current year is a
decrease in cost plan credits to general fund departments of $518,013 thereby potentially creating an
appropriations issue for some departments who will receive less cost plan credits. Staff will monitor the issue and
work with departments to ensure operations are not impacted due to cost plan changes. For next year, the Auditor-
Controller’s Office has provided preliminary cost plan charges to departments. The charges reflect a $7.3 million
increase in charges for general fund departments for building depreciation. The updated cost plan changes are not
reflected in departments’ forecast or preliminary GFC estimates. Per the Board’s prior direction, updated GFC
estimates will redistribute preliminary GFC allocations across general fund departments to make the updated
COWCAP a budget-neutral event and ensure that general fund departments are not harmed by the updated
COWCAP.

New Juvenile Hall. In 2013, the Board approved construction for a new Juvenile Hall. The project is currently
behind schedule. As of the writing of this report, staff estimates $.07 million in the current year and $1.6 million
next year is needed for change orders and soft costs (consultant and staff charges). However, to date, there has
been $3.5 million added to the project budget for Board approved change orders and/or additional costs overruns.
Most estimated cost overruns are due to requirements from the California State Fire Marshall and the Board of
State and Community corrections for items not considered during the design.

8355 E. Laurel Homeless Shelter. In November 2019, the Board approved an alternate construction bid from
Avila Construction that included a kitchen. The existing state homelessness funding (HEAP), Fund 401 Facilities
funding, and City of Salinas contribution was not enough to complete the project. Staff projects an additional
$318,154 is needed in FY 2020-21 to complete the new homeless shelter.

Storm Water Pollution Prevention Plan. The Resource Management Agency is projecting a $157,523 in funding
needs to address compliance issues at five County closed landfills in FY 2020-21. This need was funded by one-
time sources in the current year.

Whole Person Care grant expiring. The Department of Social Services currently receives a grant from the State
for the Whole Person Care pilot program. The grant will expire on December 31, 2020 which the department of
Social Services is projecting will result in $617,462 in lost revenue. These revenues support the goals of the Lead
Me Home/10 Year plan homelessness plan that coordinate health and social services for vulnerable Medi-Cal
beneficiaries who are high users of multiple systems. Revenues have supported the Coalition of Homeless
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Services Providers and Franciscan Workers of Junipero Serra (Dorothy’s Place) to providing housing case
management and the Coordinated Assessment and Referral System.

Financial Reserves

Since the recession, the Board has Ending General Fund Balance
strengthened financial policies to

restore balance between ongoing — szso.om

revenues and expenditures, ending

the practice of using one-time gainsin ~ 3200.0M &
fund balance to finance ongoing 150088
. . . L

operations. Historically, the County

has invested year-end surpluses and s1000M,,

one-time gains in its strategic reserve

and other key investments, resulting ~ 550.0M

o ) $66.5  $6L.

in improvement to the County’s Swﬂm $461 $ag1  $56.1 3561 5275 9375 ?

ending fund balance each year. 201112 200213 201314 201415 2015-16 201617 2017-18 201819 201920
Estimate

The FY 2019-20 adopted budget
includes $177 million in use of fund m General Fund Balance Strategic Reserve
balance including funds authorized

from restricted fund balance and other assignments. Based on the planned fund balance use, the estimated general
fund balance at year-end 2019-20 is $207.6 million.

The County had previously built up the general fund strategic reserve to $56.1 million by FY 2015-16. Because
of these prior investments and prudent financial planning, the County was able to respond to natural disasters and
extraordinary legal costs during FY 2016-17 by redirecting $30.9 million towards these unforeseen costs. Because
of favorable results in the last three years, the County was able to invest $2.3 million back into the strategic
reserve in FY 2016-17, $10.0 million in FY 2017-18, and an additional $29.0 million in FY 2018-19, reaching
9.9% of estimated annual general fund revenue and $500,000 short of meeting the Board” policy of 10%.
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As illustrated in the above graph, unforeseen costs can easily reduce reserve levels. Without the prior investments,
the County may not have been able to respond to the magnitude of costs due to unforeseen events or the recession
during FY 2008-09. For this reason, it is important to continue to preserve the County’s finances, and align
expenditures to available ongoing revenues, to be better prepared for future events including an economic
downturn.

General Fund Departmental Forecasts

This section provides individual departmental forecasts, which compare forecasted needs (i.e., expenditures)
based on current staffing and services to available financing. Available financing refers to a department’s
estimated program revenue plus authorized general fund contributions adopted by the Board. The resulting
forecast summaries help identify potential areas where service capacity may be impacted as a result of projected
changes in expenditures and revenues. Departmental summaries offer a tool to assist the Board of Supervisors in
prioritizing the distribution of discretionary general fund contributions in the upcoming budget process.

Per County policy, Departments forecasting current year deficits are required to prepare and submit a Budget
Committee report outlining the cause of the problem, the alternatives available to mitigate the projected deficit,
and the Department’s recommended action. In the current year, Departments estimating a deficit include:
Information Technology, Sheriff’s Office, Social Services and Treasurer-Tax Collector.
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General Fund Contributions

Departments are provided preliminary estimates of general fund contributions for purposes of building their initial
“baseline” budgets. The initial GFC estimates represent preliminary allocations of discretionary general fund
monies to be used for planning purposes. Departments use these monies to supplement program-specific revenues

to finance operations.

Preliminary GFC planning estimates for the budget year and forecast years were based on current year GFC

allocations with three adjustments:

o Wage and Worker’s Compensation & General Liability Increase Adjustments — ongoing cannabis revenue is
combined with discretionary revenue to increase preliminary GFC allocations to help cover costs increases
with salary increases and worker’s compensation and general liability insurance costs increases in FY 2020-

21.

o Cost Plan Adjustment — preliminary GFC planning estimates did not include an adjustment to departments
GFC for anticipated cost plan charges or credits. Since the preliminary GFC estimates were distributed, the
Auditor-Controller’s Office has published updated countywide cost plan allocation (COWCAP) amounts to
be applied next fiscal year. An updated GFC estimate will be distributed to departments to include an

adjustment for COWCAP. Per the Board’s prior direction, updated GFC estimates will redistribute

preliminary GFC allocations across general fund departments to make the updated COWCAP a budget-

neutral event and ensure that general fund departments are not harmed by the updated COWCAP.

Departmental Forecasts

General Fund Departmental Deficits’

$489

Departmental forecasts assume general w $600 5519
fund contribution (GFC) is static in 2 3500
fiscal years 2021-22 and 2022-23. As = si00 3408 .o
such, while the fiscal year 2020-21 '
forecast includes preliminary GFC $30.0
figures as approved by the Board for $20.0
adopted levels of staffing and services, '
future forecast years do not assume a $10.0
distribution of growth in discretionary s
revenue. An adjustment for growth in EY 2021-22 FY 2022-23
discretionary revenue shows u Prefiminary Deficit  u Adj, Deficit
departments GFC need would decrease
overall. ! Excludes estimated salary savings adjustment.

Modified Year-End

. Forecast

Agriculture Commissioner oL Sl

2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $11,291,686 | $10,547,603 | $11,355,634 | $11,840,424 | $12,078,488
B. COWCAP 1,003,333 980,413 980,413 980,413 980,413
C. Total Expenditures 12,295,019 | 11,528,016 | 12,336,047 | 12,820,837 | 13,058,901
D. Revenue 8,334,703 7,590,620 7,331,836 7,284,699 7,284,699
E. Financing Need, C-D 3,960,316 3,937,396 5,004,211 5,536,138 5,774,202
F. Preliminary GFC 3,960,316 | 3,960,316 | 4,464,137 | 4,464,137 | 4,464,137
G. Surplus/(Deficit), F-E $ - |$ 22920 |$ (540,074)| $(1,072,001)| $ (1,310,065)
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Agricultural Commissioner — The Agricultural Commissioner’s Office expects to end the current year with $11.5
million in expenditures, $7.6 million in revenues, and a general fund contribution of $4.0 million resulting in a year-
end surplus of $22,920, mostly due to a decrease in cost plan charges. In the forecast years, the projected increase in
appropriations results from increased salary and benefit costs, loss of the Produce Inspection Program’s portion of
overhead costs reimbursement and anticipated vehicle replacement costs. While Unclaimed gas tax revenue is
anticipated to increase, the elimination of the Produce Inspection Program and reductions in State contracts, most
notably trapping for the European Grape Vine Moth, are anticipated to decrease, resulting in a loss of revenues.

Modified Year-End
. Budget Estimate Forecast
Auditor-Controller 2019-20 | 201920 | 202021 | 202122 | 2022-23
A. Operational Expenditures | $ 6,704,187 | $ 6,440,264 | $ 7,029,100 |$ 7,210,549 | $ 7,369,225
B. COWCAP (4,694.117)] (4,694,282)| (4.694.282)| (4.694.282) (4,694,282
C. Total Expenditures 2010070 | 1745982 | 2,334,818 | 2516267 | 2,674,943
D. Revenus 500,847 | 500847 | 500847 | 500847 | 500847
E. Financing Need, C-D 1509223 | 1245135 | 1833971 | 2015420 | 2,174,096
F. Prefiminary GFC 1509223 | 1500223 | 1724044 | 1724084 | 1,724.044
G. Surplus/(Deficit), F-E $ " |$ 264088 |$ (109.927)|$ (291,376)|$ (450,052)

Auditor-Controller — The table summarizes the finances for departmental operations. The Auditor-Controller
estimates ending the fiscal year with expenditures of $1,745,982 and revenues of $500,847, resulting in a projected
surplus of $264,088. The surplus is a result of salary and benefits savings due to vacancies. The deficits emerging in

forecast years are driven by increases in PERS retirement and health insurance costs.

Modified Year-End Forecast
Assessor-County Clerk- Budget Estimate
Recorder 2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $ 8,238,545 | $ 7,643,568 | $ 8,777,485 | $ 9,036,207 | $ 9,273,624
B. COWCAP 1,237,188 1,222,385 1,222,385 1,222,385 1,222,385
C. Total Expenditures 9,475,733 8,865,953 9,999,870 | 10,258,592 | 10,496,009
D. Revenue 4,131,656 3,962,833 4,181,656 4,231,656 4,281,656
E. Financing Need, C-D 5,344,077 4,903,120 5,818,214 6,026,936 6,214,353
F. Preliminary GFC 5,344,077 5,344,077 5,593,297 5,593,297 5,593,297
G. Surplus/(Deficit), F-E $ - |$ 440,957 |$ (224917)|$ (433,639)|$ (621,056)

Assessor-County Clerk/Recorder — The Assessor-County Clerk/Recorder estimates year-end expenditures of $8.9
million, $4.0 million in revenue, and a surplus of $440,957. The surplus is due to unexpected vacancies, and medical
leaves in the Assessor’s office. Projected deficits in the forecasted years are due to estimated step advances, salary

increases, PERS retirement, and rising health insurance premiums.

Modified Year-End
) Forecast
Board of Supervisors T S
2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $ 3,344,367 | $ 3,173,680 | $ 3,564,601 | $ 3,651,414 | $ 3,733,972
B. COWCAP 694,411 692,114 692,114 692,114 692,114
C. Total Expenditures 4,038,778 3,865,794 4,256,715 4,343,528 4,426,086
D. Revenue - - - - -
E. Financing Need, C-D 4,038,778 3,865,794 4,256,715 4,343,528 4,426,086
F. Preliminary GFC 4,038,778 4,038,778 4,185,382 4,185,382 4,185,382
G. Surplus/(Deficit), F-E $ - |$ 172,984 |$ (71,333)|$ (158,146)| $ (240,704)

Three Year Forecast
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Board of Supervisors - The budget for the Board of Supervisors includes six general fund units, providing for each
of the five districts and a general pool that covers shared expenses not specific to any one district. The Department
projects year-end expenditures of $3.9 million and a County contribution of $4.0 million, resulting in a year-end
estimated surplus of $172,984. The estimated surplus is primarily due to salary savings due to a vacancy. The deficits
emerging in forecast years are driven by cost increases related to higher salaries, health insurance premiums, PERS,
general liability insurance, and workers compensation insurance.

Modified Year-End
. . Budget Estimate Forecast

Child Support Services | 501050 | 201920 | 202021 | 202122 | 202223
A. Operational Expenditures | $10,765,802 | $10,051,937 | $10,825,215 | $11,207,610 | $11,597,970
B. COWCAP 452,716 441,474 441,474 441,474 441,474
C. Total Expenditures 11,218,518 | 10,493,411 | 11,266,689 | 11,649,084 | 12,039,444
D. Revenue 11,218,518 | 10,493,411 | 11,218,519 | 11,218,520 | 11,164,184
E. Financing Need, C-D - - 48,170 430,564 875,260
F. Preliminary GFC - - - - -
G. Surplus/(Deficit), F-E $ ~ s - |$ (48170)['$ (430,564)[ $ (875,260)

Child Support Services - Child Support Services is funded entirely through federal and State subventions for
mandated services. It is projected that the State Department of Child Support Services will increase the department’s
funding allocations slightly in the next two years, 2020-21 and 2021-22. The department is anticipating a need for
general fund contribution in the upcoming years largely due to increases in employee salaries and benefits, health
insurance premiums, and workers' compensation. To the extent County Overhead Allocation (COWCAP) costs also
increase next fiscal year, the need for general fund contribution may be higher than forecasted. Unless other means
are taken to offset escalating costs, the cost increases will impact Child Support Services’ ability to maintain existing

resources and to continue delivering an important service to the children and families of Monterey County.

Modified Year-End
T . Budget Estimate Forecast

Civil Rights Office 2019-20 | 201920 | 202021 | 202122 | 202223
A. Operational Expenditures  [$ 913,291 |$ 906,122 |$ 985,795 | $ 1,016,123 | $ 1,039,324
B. COWCAP (1,034,102)] (1,034,044)| (1,034,044)] (1,034,044)] (1,034,044)
C. Total Expenditures (12081)] (127.922)] (48249)]  (17.921) 5,280
D. Revenue - - - - -
E. Financing Need, C-D (120811)]  (127.022)] (48249)]  (17.921) 5,280
F. Preliminary GFC (120811)]  (120811)]  (90.617)]  (90.617)]  (90.,617)
G. Surplus/(Deficit), F-E $ ~ s 7111|$  (42368)|$ (7269)|$ (95,897)

Civil Rights Office — The Civil Rights Office estimates coming within its budget during the current fiscal year.
However, as salary and healthcare costs continue to increase, and civil rights training and investigation services expand
to meet organizational needs and state and federal requirements, the department anticipates deficits at current-level

funding for forecasted years.

Modified Year-End
Budget Estimate Forecast
Clerk of the Board 201920 | 201920 | 202021 | 202122 | 202223
A. Operational Expenditures [$ 774,073 |$ 650,870 |$ 812,156 |$ 834,086 |$ 864,167
B. COWCAP 113,151 110,554 110,554 110,554 110,554
C. Total Expenditures 887,224 761,424 922,710 944,640 974,721
D. Revenue 20,000 20,000 20,000 20,000 20,000
E. Financing Need, C-D 867,224 741,424 902,710 924,640 954,721
F. Preliminary GFC 867,224 867,224 880,479 880,479 880,479
G. Surplus/(Deficit), F-E $ ~ 3 125800 [§  (22.231)[$  (44.161)|$  (74,242)
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Clerk of the Board - The Clerk of the Board estimates year-end expenditures of $761,424 and revenue of $20,000,
ending the year with a surplus of $125,800. The surplus is mainly attributed to salary and benefits savings due a vacant
Management Analyst position and small savings throughout various services. The revenues from the assessment appeal
application filings are projected to be static in forecasted years while expenditures are expected to continue rising due
to step advances and employee benefit costs resulting in projected deficits.

Modified Year-End
. Forecast
Cooperative Extension Budget Estimate

2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures |$ 426,157 |$ 408,084 |$ 446,576 |$ 465,735 |$ 479,072
B. COWCAP 36,958 34,631 34,631 34,631 34,631
C. Total Expenditures 463,115 442,715 481,207 500,366 513,703
D. Revenue 27,645 7,325 14,717 15,049 15,431
E. Financing Need, C-D 435,470 435,390 466,490 485,317 498,272
F. Preliminary GFC 435,470 435,470 445,333 445,333 445,333
G. Surplus/(Deficit), F-E $ - |93 80 [$ (21,157)|$ (39,984)|$ (52,939)

Cooperative Extension - The Cooperative Extension estimates ending the current year with $442,715 in expenditures,
$7,325 in revenue and a general fund contribution of $435,390. Compared to budget, the Department estimates it will
end the year with a surplus of $80 due to salary and benefit savings and a decrease in cost plan charges. Without
changes to cost plan charges, the department would end the year with a deficit of $2,247. Compared to budget there is
a reduction in estimated revenue of $20,320 due to a reduction of reimbursable costs from the University of California
(UC). The Cooperative Extension projects a deficit in forecast years due to increases in general liability charges, salary
and benefit cost increases driven by approved bargaining agreements, PERS increases, and increased employee health
insurance premiums. Revenue forecasts are also anticipated to decrease due to budget constraints from the UC.

Modified Year-End Forecast
County Administrative Budget Estimate
Office 2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $13,914,400 | $12,969,971 | $13,247,240 | $13,515,899 | $13,754,057
B. COWCAP (3,970,509)| (4,015,386)| (4,015,386)| (4,015,386)| (4,015,386)
C. Total Expenditures 9,943,891 8,954,585 9,231,854 9,500,513 9,738,671
D. Revenue 1,209,941 1,006,479 590,272 590,300 590,329
E. Financing Need, C-D 8,733,950 7,948,106 8,641,582 8,910,213 9,148,342
F. Preliminary GFC 8,733,950 8,733,950 8,591,054 8,591,054 8,591,054
G. Surplus/(Deficit), F-E $ - |$ 785844 |$ (50,528)|$ (319,159)| $ (557,288)

County Administrative Office - The County’s Administration “departmental” operations, includes Administration
and Finance, Budget and Analysis, Contracts/Purchasing, Intergovernmental and Legislative Affairs (IGLA),
Emergency Services, Community Engagement & Strategic Advocacy, Fleet Administration, and Mail & Courier. The
Department projects year-end expenditures of $9.0 million, revenues of $1.0 million, and a County contribution of
$8.7 million. These projections result in a year-end estimated surplus of $785,844. Primary reasons for the surplus
include salary savings in IGLA and cost plan adjustments in Mail & Courier and Fleet Administration. The Department
is projecting hypothetical deficits in the forecast years due primarily to salary increases, health insurance premiums,
PERS, general liability insurance, and workers compensation insurance.

Three Year Forecast
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Modified Year-End
. Forecast
County Counsel Budget Estimate
2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $ 5,113,247 | $ 4,287,445 | $ 5,682,747 | $ 5,932,072 | $ 6,157,367
B. COWCAP (3,637,547)| (3,294,584)| (3,294,584)| (3,294,584)| (3,294,584)
C. Total Expenditures 1,475,700 992,861 2,388,163 2,637,488 2,862,783
D. Revenue 340,000 504,484 357,000 357,000 357,000
E. Financing Need, C-D 1,135,700 488,377 2,031,163 2,280,488 2,505,783
F. Preliminary GFC 1,135,700 1,135,700 1,255,858 1,255,858 1,255,858
G. Surplus/(Deficit), F-E $ - |$ 647,323 |$ (775,305)| $ (1,024,630)| $ (1,249,925)

County Counsel — County Counsel estimates it will end the current fiscal year with $992,861 in expenditures, revenue
of $504,484 and a $647,323 surplus. The surplus is due to vacancies, and the estimates could change if vacancies are
filled or other unexpected expenses arise. The deficits emerging in forecast years are driven mainly by cost increases
related to salaries, PERS retirement contribution rates, health insurance premiums, Workers’ Compensation and

General Liability allocations.

Modified Year-End
. Forecast
District Attorney Budget iy
2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $ 26,192,097 | $ 25,237,177 | $ 29,929,032 | $ 30,622,290 | $ 31,224,568
B. COWCAP 2,220,439 2,190,436 2,190,436 2,190,436 2,190,436
C. Total Expenditures 28,412,536 | 27,427,613 32,119,468 | 32,812,726 33,415,004
D. Revenue 15,464,548 15,068,587 15,160,024 15,948,696 16,781,762
E. Financing Need, C-D 12,947,988 12,359,026 16,959,444 16,864,030 16,633,242
F. Preliminary GFC 12,947,988 12,947,988 14,087,592 14,087,592 14,087,592
G. Surplus/(Deficit), F-E $ - |$ 588962 9% (2,871,852)| $ (2,776,438) | $ (2,545,650)

District Attorney — The Office of the District Attorney (DA) anticipates year-end expenditures of $27.4 million,
revenues of $15.1 million and $12.4 million in County contribution, resulting in a year-end surplus of $588,962. Much
of the surplus represents salary savings from vacant positions over the first 6-months of the fiscal year. The DA
projects deficits in the forecast years primarily due to forecasted salary increases, assuming all positions are filled, as
well as the increasing costs related to PERS retirement, health insurance premiums and allocated costs such as workers’
compensation insurance and general liability insurance.

Modified Year-End
) Forecast
Elections Department LT 2

2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $ 4,479,793 | $ 4,333,988 | $ 5,317,093 | $ 4,498,392 | $ 4,558,023
B. COWCAP 1,076,139 1,071,959 1,071,959 1,071,959 1,071,959
C. Total Expenditures 5,555,932 5,405,947 6,389,052 5,570,351 5,629,982
D. Revenue 1,341,500 1,195,695 913,000 911,500 911,500
E. Financing Need, C-D 4,214,432 4,210,252 5,476,052 4,658,851 4,718,482
F. Preliminary GFC 4,214,432 4,214,432 4,286,775 4,286,775 4,286,775
G. Surplus/(Deficit), F-E $ - |3 4180 | $(1,189,277)| $§ (372,076)| $ (431,707)

Elections - The Elections Department administers all federal, State, county, and local public elections. Departmental
expenditures and revenues vary based on the number and size of scheduled and unscheduled special elections in a
given year. The Department expects to end the current year with expenditures of $5.4 million, revenues of $1.2 million,
and a County contribution of $4.2 million. Compared to budget, the Department estimates ending the year with a
negligible surplus of $4,180 due to a reduced Countywide cost allocation.
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Projected expenditures and revenues in forecast years reflect estimated charges for one scheduled election per fiscal
year, including a Presidential election in 2020-21, a statewide primary in 2021-22 and a statewide general in 2022-23.
The funds necessary to conduct mandated county, State and federal elections must be provided by the General Fund.
Revenues from local districts reimburse the cost of their portion of the election. Services and supplies (including ballot
printing and seasonal staffing) are projected to increase next year due to a large Presidential election before decreasing
to approximately current year levels in future years. Salary, benefit and countywide cost pressures contribute to deficits

in forecast years.

Modified Year-End
. Forecast
Health Budget Estimate

2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $ 97,410,297 | $82,083,074 | $94,461,595 | $ 96,490,537 | $ 98,982,701
B. COWCAP 5,562,840 5,445,055 5,445,055 5,445,055 5,445,055
C. Total Expenditures 102,973,137 | 87,528,129 | 99,906,650 | 101,935,592 | 104,427,756
D. Revenue 88,810,357 | 76,934,061 | 83,362,164 82,929,255 83,712,352
E. Financing Need, C-D 14,162,780 | 10,594,068 | 16,544,486 19,006,337 20,715,404
F. Preliminary GFC 14,162,780 | 14,162,780 | 11,677,347 11,677,347 11,677,347
G. Adjustments 2,697,813
H. Surplus/(Deficit), F-E-G $ - |$ 870,899 | $(4,867,139)| $ (7,328,990) $ (9,038,057)

Health Department — The Health Department provides a wide array of services including but not limited to animal
services, public health, clinic services, public guardian/conservator/administrator, emergency medical services, and
environmental health. The Department estimates year-end expenditures of $87.5 million, revenues of $76.9 million,
and a financing need of $10.6 million.

Year-end expenditures are estimated at $15.3 million lower than budgeted primarily due to salary savings of $13.4
million resulting from a vacancy rate of 17% as the Department experiences challenges finding qualified staff,
particularly in the Primary Care Bureau. These savings were offset by a liability payment to the State totaling $3.6
million. As of March 2015, some Central California Alliance for Health members were moved from fee-for-service to
capitation with the State performing yearly reconciliations. Any over payment for services rendered by the County
found by the State must be returned. Revenue is projected to end the year $11.9 million below budget. The high
vacancy rate impacted the amount of services provided, therefore decreasing revenue.
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The Department projects ending the year with a $3.5 million preliminary surplus and is requesting that $2.7 million of
the $3.5 million surplus associated with its primary care program be set aside in restricted fund balance to pay future
potential liabilities to the State. After these adjustments, the Department would end the year with a surplus of $870,899.
The Department will continue working with the CAO and Audit-Controller’s Office to ensure appropriate accounting
of these funds.

The deficits in the forecast years are due to the AB 85 revenue redirection, projected salary step increases, health
insurance costs, and increased pension costs. Also reflected in forecasted revenues is the phase out of the Whole Person
Care grant which ends in December of 2020.

Modified Year-End
. Forecast
Human Resources Radaet D

2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $ 5,245,538 | $ 4,788,169 | $ 5,477,664 |$ 5,732,958 | $ 5,947,903
B. COWCAP (5,762,349)| (5,762,048)| (5,762,048)| (5,762,048)| (5,762,048)
C. Total Expenditures (516,811) (973,879) (284,384) (29,090) 185,855
D. Revenue - - - - -
E. Financing Need, C-D (516,811) (973,879) (284,384) (29,090) 185,855
F. Preliminary GFC (516,811) (516,811) (232,721) (232,721) (232,721)
G. Surplus/(Deficit), F-E $ - |$ 457,068 |$ 51,663 |$§ (203,631)|$ (418,576)
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Human Resources — The Human Resources Department projects $457,068 in surplus for the current fiscal year due
to vacancies. For the first forecasted year, the department projects a surplus of $51,663 due to anticipated vacancies.
However, a deficit is projected for the second and third forecast years as a result of rising salary and benefit costs, such

as position step advances, PERS contributions, and health insurance.

Modified Year-End
. Forecast
Information Technology Budget Estimate
2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $21,856,660 | $21,216,735 | $20,671,294 | $20,671,294 | $20,671,294
B. COWCAP (15,878,341)| (15,346,674)| (15,346,674)| (15,346,674)| (15,346,674)
C. Total Expenditures 5,978,319 5,870,061 5,324,620 5,324,620 5,324,620
D. Revenue 704,492 554,492 550,000 550,000 550,000
E. Financing Need, C-D 5,273,827 5,315,569 4,774,620 4,774,620 4,774,620
F. Preliminary GFC 5,273,827 5,273,827 4,235,018 4,235,018 4,235,018
G. Surplus/(Deficit), F-E $ - |$ (41,742)|§ (539,602)| § (539,602)| $ (539,602)

Information Technology — The Information Technology Department (ITD) estimates year-end expenditures of $5.9
million, revenue of $554,492, and a general fund contribution of $5.3 million, resulting in a budgetary shortfall of
$41,742. In the current year, ITD anticipates lower operating costs due to estimated salary savings of $639,925. These
savings are offset by reduction in revenue of $150,000 and the actual cost plan allocation adjustment in the amount of
$531,667. The forecast years assume a GFC deficit of $539,602 mainly due to anticipated MOU salary changes and

ongoing reduced cost plan allocation credits.

Modified Year-End
. Forecast
Probation Budget Estimate
2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $48,663,109 | $48,653,255 | $52,296,111 | $53,867,420 | $55,319,694
B. COWCAP 3,612,748 3,582,586 3,582,586 3,582,586 3,582,586
C. Total Expenditures 52,275,857 | 52,235,841 | 55,878,697 | 57,450,006 | 58,902,280
D. Revenue 28,057,399 | 27,948,399 | 27,878,807 | 27,938,030 | 27,982,624
E. Financing Need, C-D 24,218,458 | 24,287,442 | 27,999,890 | 29,511,976 | 30,919,656
F. Preliminary GFC 24,218,458 | 24,327,458 | 25,692,129 | 25,692,129 | 25,692,129
G. Surplus/(Deficit), F-E $ - |$ 40,016 | $(2,307,761)| $ (3,819,847)| $ (5,227,527)

Probation - The Department’s FY 2019-20 year-end estimate reflects expenditures of $52.2 million, revenue of $27.9
million and a general fund contribution of $24.3 million. The general fund contribution includes a one-time use of
cannabis assignment approved by the Board in the current year to partially fund the DUI court that lost grant funding.
The projected surplus of $40,016 is mostly related to a $30,162 decrease in the COWCAP. The remaining surplus of
$9,854 is primarily due to unused appropriations from contracted savings in institutional supplies and professional
services. The forecast for FY 2020-21 through FY 2022-23 indicates deficits ranging from $2.3 to $5.2 million.
Contributing factors to the forecasted deficits are increases to salary and benefits related to approved wage increases,
step increases and the assumption that all positions are filled, rising PERS contribution rates, employee health
insurance, general liability insurance, and workers compensation insurance. Additionally, there may be unknown
operational costs for the new juvenile hall project, which is anticipated to be completed in FY 2020-21. The funding
gaps in the forecast years do not include consideration for this project. Future projections will be updated as the facility
becomes operational.
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Modified Year-End
. Forecast
Public Defender e AT

2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $13,800,570 | $13,705,758 | $14,304,217 | $14,759,337 | $15,210,695
B. COWCAP 2,068,038 2,057,830 2,057,830 2,057,830 2,057,830
C. Total Expenditures 15,868,608 | 15,763,588 | 16,362,047 | 16,817,167 | 17,268,525
D. Revenue 1,379,829 1,321,230 1,426,283 1,426,283 1,426,283
E. Financing Need, C-D 14,488,779 | 14,442,358 | 14,935,764 | 15,390,884 | 15,842,242
F. Preliminary GFC 14,488,779 | 14,488,779 | 14,817,601 | 14,817,601 | 14,817,601
G. Surplus/(Deficit), F-E $ - |$ 46421 |$ (118,163)| $ (573,283)| $ (1,024,641)

Public Defender - The FY 2019-20 year-end estimate for the Public Defender consists of $15.8 million in
expenditures, $1.3 in revenue, and a General Fund Contribution (GFC) of $14.4 million. The Department projects a
surplus of $46,421, of which $10,208 is attributed to a reduction in the COWCAP charge for the current year. The
remaining surplus is attributed to salary savings from a vacant position.

The Department projects deficits in the forecasted years due to earned step advances, increased salary due to wage
increases approved for next fiscal year, PERS contribution rates, worker’s compensation, and general liability
insurance costs. Ancillary and special circumstance costs are expected to continue at the current level through the

forecast.
Modified Year-End =
) Forecast s
Resource Manage ment Budget Estimate b
Agency 2019-20 2019-20 2020-21 2021-22 2022-23 ,_§
A. Operational Expenditures | $33,948,041 | $35,035,840 | $33,278,279 | $34,550,947 | $35,835,055 §
B. COWCAP (4,627,251)| (4,607,727)| (4,607,727)| (4,607,727)| (4,607,727) E
C. Total Expenditures 29,320,790 | 30,428,113 | 28,670,552 | 29,943,220 | 31,227,328 E
D. Revenue 12,233,583 | 13,452,245 | 12,179,560 | 11,933,722 | 11,941,727
E. Financing Need, C-D 17,087,207 | 16,975,868 | 16,490,992 | 18,009,498 | 19,285,601
F. Preliminary GFC 17,087,207 | 17,087,207 | 16,316,127 | 16,316,127 | 16,316,127
G. Surplus/(Deficit), F-E $ - |$ 111,339 |$ (174,865)| $ (1,693,371)| $ (2,969,474)

Resource Management Agency — The Resource Management Agency (RMA) current year estimate projects $30.4
million in expenditures, revenues of $13.5 million, and a general fund contribution of $17.0 million. In comparison
to the modified budget, the Department estimates it will end the year with a surplus of $111,339. The surplus is a
result of salary and benefits savings due to vacancies. Higher estimated expenditures and revenues for the current
fiscal year are primarily due to the move of Lake San Antonio (LSA) operations from the Enterprise Fund (Fund 452)
to the General Fund. Additionally, new maintenance and special projects also contributed to the higher current year-
end estimates for both revenues and expenditures. The forecasted deficits are a result of increased costs and flat
revenues. Increasing non-discretionary costs include PERS pension contributions, employee health insurance

premiums, liability insurance costs and utilities.

Modified Year-End
i Forecast
Sheriff-Coroner T B

2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $107,286,038 | $107,412,239 | $119,144,734 | $124,996,295 | $131,195,221
B. COWCAP 8,187,647 8,061,446 8,061,446 8,061,446 8,061,446
C. Total Expenditures 115,473,685 | 115,473,685 | 127,206,180 | 133,057,741 | 139,256,667
D. Revenue 40,146,352 39,555,622 40,053,492 40,265,448 40,425,046
E. Financing Need, C-D 75,327,333 75,918,063 87,152,688 92,792,293 98,831,621
F. Preliminary GFC 75,327,333 75,327,333 79,765,407 79,765,407 79,765,407
G. Surplus/(Deficit), F-E $ - |$ (590,730)| $ (7,387,281)| $ (13,026,886)| $ (19,066,214)
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Sheriff-Coroner - The Sheriff's Office estimates ending the current fiscal year with a deficit estimated at $590,730.
Expenditures are estimated at $115.5 million, while revenues are estimated at $39.6 million or $500,000 lower than
the modified budget due to a delayed start of the Jail Based Competency Program, lowering reimbursable expenditures.
There are unbudgeted and unexpected charges that the Department is trying to absorb within its budget, including the
unbudgeted Cost of Living Wage Adjustments (COLA), employee separation payouts, health insurance for retirees
and temporary staffing costs. In addition, overtime is expected to exceed its budget by $2.2 million. Most overtime
hours are non-discretionary and needed to cover minimum staffing requirements to cover shifts of employees on
workers' compensation injuries or sick leave. Measures have been implemented to control and mitigate overtime. Most
of the increase in unbudgeted expenditures is offset with salary savings from vacant positions, a reduction in
COWCAP, and Unemployment Insurance allocations. However, the department estimates ending the year with a GFC
deficit of $590,730. The Sheriff’s Office projects growing deficits in the forecast years increasing from $7.4 million
in FY 2020-21 to $19.1 million by FY 2022-23 due to significant increase in the general liability insurance and
increases in salaries, PERS retirement and health insurance premiums. The forecast assumes all positions are filled.

Modified Year-End
i Forecast
Social Services S Zilund
2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $ 207,386,490 | $ 197,618,967 | $ 207,940,278 | $ 210,302,960 | $ 214,097,605
B. COWCAP' 5,792,840 5,164,889 5,167,017 14,083,598 14,203,598
C. Total Expenditures 213,179,330 | 202,783,856 | 213,107,295 | 224,386,558 | 228,301,203
D. Revenue 197,966,246 187,543,226 193,850,076 | 204,345,958 [ 206,972,959
E. Financing Need, C-D 15,213,084 15,240,630 19,257,219 20,040,600 21,328,244
F. Preliminary GFC 15,213,084 15,213,084 16,798,163 16,798,163 16,798,163
G. Surplus/(Deficit), F-E $ - 1$ (27,546) [ $ (2,459,056) | $ (3,242,437)|$ (4,530,081)

! The Department of Social Services estimates their cost plan charges will increase in FY 2021-22 by $8.9 million due to [TD
charges not reported to the State and instead included in the County's COWCAP calculation.

Social Services - The Department of Social Services (DSS) estimates year-end expenditures of $202.8 million, revenue
of $187.5 million and a General Fund Contribution of $15.2 million, resulting in a deficit of $27,546. Year-end
expenditure estimates decrease by $10.4 million due to $5.4 million in salary savings, $1.8 million less in CalWORKS
entitlement payments due to declining caseloads, and a $6.1 million error in IHSS appropriations (explained below).
These savings were offset by a $3.1 million increase in Out of Home care costs due to a 4.15% increase to foster care
rates as well as an increase in costlier Probation cases. Year-end revenue estimates declined by $10.4 million due to a
$5.4 million decline in reimbursable staff costs, a $6.1 million THSS appropriations error, and $2.1 million less in
revenue for CalWORKS entitlements. These declines in revenue were offset by an increase in revenue in Out of Home
Care of $3.1 million corresponding to increased costs including a $1.0 million use of fund balance. It should be noted
that the year-end estimate was completed at a time when only one quarter of fiscal data was available to estimate
earned revenues. These estimates may change before year-end closing.

In-Home Supportive Services had a $6.1 million decrease in expenditures and revenues due to a technical error for an
IHSS wage increase adopted in the beginning of FY19-20. The full $7.1 million cost of the wage increase was
appropriated (both expenditures and revenues) when only the $1.0 million County share of the cost should have been
included. The remaining $6.1 million cost is handled at the state level instead of the County level. There is no net
general fund impact as a result of this error which the Department expects to correct by the close of the fiscal year.

The estimated deficits for the forecast years are directly related to the increase in salaries, PERS, health insurance,
workers compensation, general liability insurance, and the loss of Whole Person Care revenues for the grant ending
December 2020. Future cost pressures include a 4% ongoing inflation factor applied annually to the IHSS MOE
beginning FY 2020-21, an increase in Out of Home Care costs due to estimated 2.5% annual foster and adoption rate
increases, and the increased County share of cost for the CalWORKSs program covered by fund balance in the current
year. Realignment funding is not yet known and was assumed to remain “flat” for the forecast.
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Modified Year-End
. Forecast
Treasurer-Tax Collector Eeds] Estimate

2019-20 2019-20 2020-21 2021-22 2022-23
A. Operational Expenditures | $ 8,464,246 | $ 8,181,732 | $ 8,694,780 | $ 8,803,395 | $ 8,925,168
B. COWCAP (1,461,494)| (1,461,389)| (1,461,389)| (1,461,389) (1,461,389)
C. Total Expenditures 7,002,752 6,720,343 7,233,391 7,342,006 7,463,779
D. Revenue 6,766,432 6,411,172 6,698,377 6,761,161 6,835,818
E. Financing Need, C-D 236,320 309,171 535,014 580,845 627,961
F. Preliminary GFC 236,320 236,320 334,587 334,587 334,587
G. Surplus/(Deficit), F-E $ - |$ (72,851)|$ (200,427)[$ (246,258)| $ (293,374)

Treasurer-Tax Collector — The Treasurer-Tax Collector (TTC) projects year-end expenditures of $6.7 million,
revenue of $6.4 million, and a general fund contribution (GFC) of $309,171. Use of GFC is estimated to exceed budget
by $72,851. Year-end expenditures include unbudgeted costs of $115,500 for a retirement payout and the negotiated
countywide 2% COLA. Overall, expenditures are expected to be under budget by $282,409, due to vacancies in the
Revenue Division, and revenue is projected to be $355,260 below budget. The reduced revenue directly correlates
with reduced spending in the Revenue Division, which receives cost recovery based on actual expenditures. Estimated
expenditures in the last two forecast years assume minor increases for earned step increases, projected increases in
service agreement expenditures, and countywide increases for healthcare insurance, PERS retirement, General
Liability and other internal service charges. Forecasted revenue assumes allowable cost recovery based on estimated

Road Fund — The Road Fund is a special revenue fund established per State law to account for revenues that are
legally restricted for County road and bridge construction and related maintenance projects.

expenditures for Revenue Division and Treasury services, and conservative increases based on recent and current year °
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Modified Year-End

Road Fund 2B(;J10:$(t) Ez?)t;g‘-azt: 2020-21 F{Brffzzt 2022-23
A. Beginning Fund Balance 17,552,103 | 17,552,103 | 21,882,906 5,640,230 | 13,737,471
B. Revenue 59,369,669 | 55,245,692 | 56,929,457 | 53,750,207 | 68,005,990
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 76,921,772 | 72,797,795 | 78,812,363 | 59,390,437 | 81,743,461
E. Expenditures 54,581,989 | 50,914,889 | 73,172,133 | 45,652,966 | 59,575,651
F. Provisions for Assigments - - - - -
G. Total Financing Uses, E+F 54,581,989 | 50,914,889 | 73,172,133 | 45,652,966 | 59,575,651
H. Ending Fund Balance, D-G | $22,339,783 | $21,882,906 | $ 5,640,230 | $13,737,471 | $22,167,810

The Road Fund’s primary funding source for road and bridge maintenance includes State Highway User Tax
Allocation (HUTA or Gas Tax), the Transportation Agency for Monterey County (TAMC) retail transaction and use
tax ordinance (Measure X), generating approximately $7.3 million annually and restricted for local road repair,
maintenance, and safety projects and Senate Bill 1 (SB1), also known as the Road Repair and Accountability Act of
2017, which was established to address deferred maintenance on local street and road systems, as well as state
highways, generating approximately $7.2 million annually.

The current year end estimate for revenue decreased by $4.1 million due to reimbursable construction phases for Davis
Road Bridge, Monterey Bay Sanctuary Scenic Trail, Bradley Road Bridge, and Hall Road projects shifting to FY 2020-
21. Similarly, expenditures are projected to decrease by $3.6 million primarily due to construction delays.
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The Department projects the FY 2020-21 fund balance to decrease to $5.6 million as the Measure X balance decreases
to $3.4 million in FY 2020-21 and SB1 will be fully exhausted. Gloria Road Iverson, River Road Overlay, Elkhorn
Road Rehabilitation, Old State Road Rehabilitation projects are expected to be completed during next fiscal year.

The forecasted revenues and expenditures tend to fluctuate depending upon anticipated project activities and other
influencing factors such as weather, permitting, funding, and staffing constraints. In FY 2020-21, Gonzales River
Road Bridge, Hartnell Road Bridge, Monterey Bay Sanctuary Scenic Trail, Nacimiento Lake Drive projects are
scheduled to be in construction which will drive expenditures and revenues up. Revenue and expenditures are expected
to decrease in FY 2021-22 when these major projects are complete. In FY 2022-23, construction of the Davis Road
Bridge will increase expenditures and revenues.

Four options for road funding for the next 10 years were presented to the Capital Improvement Committee in January
2020. The first option maintains the County’s existing funding levels of $24.0 million per year. In this scenario, the
Pavement Condition Index (PCI) of County roads drops from a current 48 to 42 with increasing deferred maintenance
and a decreased service life of roads. Option 2 increases annual funding levels to $31.0 million a year, maintaining the
current PCI level of 48, reducing deferred maintenance and increasing service life. Scenario 3 increases annual funding
levels to $60.0 million, further reducing deferred maintenance and increasing PCI to 70 by the end of ten years.
Scenario 4 further increases PCI to 79 with a funding level of $73.0 million per year.

Monterey County Free Libraries — The Monterey County Free Libraries (MCFL) was established to provide
library services to the diverse communities of Monterey County under the County Library Law of 1911. MCFL’s

operations  are  primarily  financed  through its own share of the property tax.
Monterey County Free Modified Year-End
Libraries Budget Estimate Forecast
2019-20 2019-20 2020-21 2021-22 2022-23

A. Beginning Fund Balance $ 1874070 |$ 1,874,070 |$ 1,737,203 |$ 1,675750 |$ 1,684,061
B. Revenue 10,973,691 10,366,531 10,133,532 10,372,832 10,618,046
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 12,847,761 12,240,601 11,870,735 12,048,582 12,302,107
E. Expenditures 11,259,647 10,503,398 10,194,985 10,364,521 10,610,681
F. Provisions for Assigments - - - - -
G. Total Financing Uses, E+F 11,259,647 10,503,398 10,194,985 10,364,521 10,610,681
H. Ending Fund Balance, D-G [$ 1,588,114 |$ 1,737,203 |$§ 1675750 [$§ 1,684,061 |$ 1,691,426

For the current fiscal year, the Library Department is projecting to increase its use of fund balance. The use of fund
balance is mainly to cover the cost of purchasing 350 computers, a project that began in FY 2018-19. The computers
in the branch libraries were operating on a Windows 7 environment. As of January 2020, Microsoft no longer supports
Windows 7. Current year expenditures include the 2% increase in salaries. The Department is finding ways to absorb
the salaries and benefits cost increase and projects salary savings from vacancies will help cover the increase in costs.

The current budget also includes the purchase of a new bookmobile, which is funded in full by a contribution from the
Foundation for Monterey County Free Libraries. Additional operating expenses arising from opening the Parkfield
library branch will be absorbed into the Library Department’s operating budget, including one-time expenses such as
purchase of an opening collection, and ongoing expenses for staffing.

The Library is projecting property tax revenues continue to increase next fiscal year at a rate of 3%. County projections
for property tax revenue growth for next year is 4%. For the two out years, the Library is projecting an increase of 2.5%,
in line with County projections. Despite anticipated increases in property tax revenues, fiscal year 2020-2021 may
continue to experience an erosion of the fund balance due to increasing costs for salaries and benefits, insurance costs,
increases for rent, janitorial services, and utilities. In addition, repairs to library facilities are increasing, with these
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unexpected costs being mandatory for safe provision of public library services. The Library Department is completing
a Strategic Plan, with stewardship of the organization as a guiding principle, and a focus on evaluation of operational
costs and financial structures including contracts, efficiencies, and maximizing effective philanthropy.

For forecasted fiscal years 2021-2022, and 2022-2023, the Library Department projects a slight increase in Fund
Balance while the Department continues to strive to control all discretionary expenditures. Staff is committed to garner
technology and library services grants to augment program and technology needs. The Foundation for Monterey County
Free Libraries is committed to continue funding ongoing programs such as Homework Centers, Summer Reading
Program, and outreach to youth in the community. Various Friends of the Library groups continue to support and
fundraise on behalf of local branch libraries.

The Library Department’s upcoming capital improvement projects for the next three years include the addition of a
rural library in Bradley, and the Director is working toward developing a library services solution for the East Garrison
community and exploration of possible leases in partnership with cities and school districts. The Foundation for
Monterey County Free Libraries is holding a grant to create a small landscaped area around the San Lucas branch. A
significant unfunded need at this time is a new full-service bookmobile, replacing a vehicle which is outside its
serviceable life, and is costing the Department increasing amounts to maintain as well as disrupting service due to
frequent breakdowns.

Behavioral Health — Pursuant to Welfare and Institutions Code Section 5600, the Health Department’s Behavioral
Health Bureau provides a continuum of County operated and community-based substance use disorder and mental

health services. The program provides community prevention programs, crisis intervention, inpatient psychiatric g
services, social rehabilitation, supportive housing, and outpatient services primarily to Monterey County Medi- £
Cal beneficiaries who meet the State Department of Health Care Services, Mental Health Division’s medical b
necessity criteria. In addition, the program also serves many non Medi-Cal eligible residents who have behavioral E
health disorders. o
=
Modified Year-End
Behavioral Health Budget Estimate Forecast
2019-20 2019-20 2020-21 2021-22 2022-23
A. Beginning Fund Balance $42,410,810 | $42,410,810 | $39,482,730 | $32,599,515 | $24,308,896
B. Revenue 144,620,465 | 133,038,162 | 134,617,308 | 126,605,756 | 128,044,641
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 187,031,275 | 175,448,972 | 174,100,038 | 159,205,271 | 152,353,537
E. Expenditures 147,620,465 | 135,966,242 | 141,500,523 | 134,896,375 | 137,665,671
F. Provisions for Assigments 8,400,000 8,400,000 8,400,000 8,400,000 8,400,000
G. Total Financing Uses, E+F 156,020,465 | 144,366,242 | 149,900,523 | 143,296,375 | 146,065,671
H. Ending Fund Balance, D-G | $31,010,810 | $31,082,730 | $24,199,515 | $15,908,896 | $ 6,287,866

The Department estimates year-end expenditures of $136.0 million and revenues of $133.0 million. Expenditures and
revenues are estimated below the modified budget by approximately $11.6 million. Expenditures are lower primarily
due to a higher than budgeted vacancy rate generating $4.8 million in salary and benefit savings and lower operating
transfers out in the Whole Person Care program in the amount of $4.2 million. Revenues are estimated at lower levels
since the vacancy rate affects levels of service and therefore revenue levels.

The forecast years show an overall decrease in expenses and revenues due to the phase out of the Whole Person Care
grant which ends in December of 2020. The grant accounted for approximately $10.0 to $11.0 million per year.
Excluding this significant change, salaries and benefits as well as contracted services are projected to increases by
approximately 8.0% resulting in a significant reduction in fund balance. However, the Department will monitor the
increases as it prepares the FY 2020-21 budget and will adjust as needed to reduce this impact. As reported in the FY
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2018-19 year-end report, fund balance includes $8.4 million in assigned funds for potential future Medi-Cal program
settlement costs.

Emergency Communications — The Emergency Communications Department provides dispatch and call taking (9-
1-1 and non-emergency) to Monterey County residents and law enforcement, fire protection and emergency medical
dispatch services for over 30 local, regional, county, and State public safety agencies.

Emergency Communications Modified Year-End Forecast

Budget Estimate

2019-20 2019-20 2020-21 2021-22 2022-23
A. Beginning Fund Balance $ - |8 - [$  348339|$ 698348 ($ 1,048,347
B. Revenue 12,631,743 12,690,386 13,229,433 13,586,519 13,930,118
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 12,631,743 12,690,386 13,577,772 14,284,867 14,978,465
E. Expenditures 12,277,898 12,342,047 12,879,424 13,236,520 13,580,119
F. Provisions for Assigments - - = = =
G. Total Financing Uses, E+F 12,277,898 12,342,047 12,879,424 13,236,520 13,580,119
H. Ending Fund Balance, D-G | $ 353,845 | § 348,339 | $ 698,348 [$ 1,048,347 [$ 1,398,346

The Department received over 731,000 phone calls and processed over 560,000 calls for service for Law, Fire and
EMS events in 2019 (calendar year). The Department is operating under a special revenue fund effective FY 2019-
20. The Department expects to end the current year with expenditures totaling $12.3 million and revenue totaling
$12.6 million, including a County contribution of $1.9 million. The Department estimates requiring an additional
$14,312 in County contributions, primarily due to the unbudgeted 2% wage increase that was approved in the current
year. The Department will work to identify savings in the remaining fiscal year to absorb this short fall. The
Department estimates a surplus of $348,339 in the current year. This surplus was planned through the annual budgeting
process and will be set-aside as a reserve for future use. The Department’s reserve is primarily used for replacement
and upgrades to the Department’s equipment, systems, and building.

Costs are expected to rise in the forecast years due to escalating salaries, pension, healthcare costs, as well as rising
costs of service agreements that maintain the operations at the Department. These escalating costs will require
$300,000 in additional County contributions by FY 2022-23 to maintain current levels of service. The Department
anticipates continuing to build its reserves through the forecast years, by $350,000 annually as recommended by the
Department’s Executive Board. The forecast assumes fund balance will end at $1.4 million by FY 2022-23 based on
the assumption that it collects reserve payments annually.

Natividad Medical Center - Natividad Medical Center (NMC) is a County enterprise fund, defined as a governmental
fund that provides goods and services to the public for a fee, which makes the entity self-supporting.

Modified Year-End
o Budget Estimate Forecast
LD L T T 2019-20 2019-20 2020-21 202122 202223
A. Beginning Fund Balance 124,712 382 124,712,392 | $ 155,019,855 | $ 158,197,473 | § 150,339,015
B. Revenue 356,673,893 340,733 393 354 622 458 3594 655 129 405 952 705
. Total Financing Sources, A+B 481,386,285 | 465,445,785 509,642,354 552,852,602 556,391,720
D. Expenditures 331,301,564 310,425,530 351,444 881 4002 453 587 421,166,362
E. Total Financing Uses 331,301,564 | 310,425,930 | 351444881 | 402453587 41,166,362
F. Ending Fund Balance, C-E £ 150,084,721 | % 155,019,855 | § 158,197,473 | % 150,300,015 | § 135225358
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Revenue: Net revenue for the current year is expected to fall $16.0 million below budget. The estimated decrease
arises from less than anticipated reimbursements for capital projects from NMC’s capital strategic reserve fund.
Operating revenue is expected to exceed budget primarily from an improved payor mix providing a more favorable
collection rate. Net patient revenue is forecasted to increase conservatively in fiscal years 2021-2023. The increase is
primarily attributed to an increase in the average daily census, an improved payor mix, offset with a decline to the
1115 Waiver through 2020. The 1115 Waiver provides federal funding for public hospital redesign and incentives, as
well as funding to assist with the uninsured population. Renewal of a new Waiver is currently under consideration by
state and federal agencies with a goal to preserve existing funding for Medi-Cal and the uninsured patients for the next
several years.

Operating Expenses: Current year operating expenses are expected to be slightly lower than budget $20.9 million
due to cost management and lower capital project costs. Operating expenses for fiscal years 2021-2023, are projected
to increase by an annual average of 2.4% due to annual cost increases for projected volume and increases in employee
salaries and benefits, medical supplies, other medical services and utilities.

Capital Expenditures: The current year and the forecasted years include costs for capital projects. NMC forecasts to
spend on average $45.0 million annually on capital projects. A capital strategic reserve fund has been established for
capital projects and purchase of equipment.

Some of the highlighted projects include: (1) Remodeling the Radiology Department and replacing obsolescent
medical equipment including the Computer Tomography (CT) and Magnetic Resonance Imaging (MRI); (2)
Remodeling the Pharmacy Department; (3) Replacing the current nurse call system; (4) Replacing the angiography
equipment; (5) Upgrading the chemical analyzer for testing in the laboratory department; and (6) Overall upgrade of
the facility internal and external.

Net Results: NMC projects a decrease in net position from operations totaling $19.8 million over the current and
forecasted years.
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Parks — Lakes Resorts — The Parks Lake & Resort Operations Fund is a County enterprise fund, defined as a
proprietary fund that provides goods and services to the public for a fee, which makes the entity self-supporting.

Modified | Year-End
Parks - Lakes Resorts Budget Estimate Forecast

2019-20 2019-20 2020-21 2021-22 2022-23
A. Beginning Fund Balance (2,733,381) | (2,733,381)| (2,709,332)| (2,321,031)| (1,922,281)
B. Revenue 4921323 | 4,226,157 | 4,262,465 | 4,262,465 | 4,262,465
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 2,187,942 | 1,492,776 | 1,553,133 | 1,941,434 | 2,340,184
E. Expenditures 4,393,198 | 4,202,108 | 3,874,164 | 3,863,715| 3,852,958
F. Provisions for Assigments - - - - -
G. Total Financing Uses, E+F 4393198 | 4,202,108 | 3,874,164 | 3,863,715| 3,852,958
H. Ending Fund Balance, D-G | $(2,205,256) | $(2,709,332) | $(2,321,031) | $(1,922,281) | $(1,512,774)

The Lakes began FY 2019-20 with a negative $2.7 million net position and is estimated to end the current year negative
$2.7 million. Both revenues and expenditures are expected to be less than budgeted. Lake San Antonio was removed
from the Enterprise Fund this fiscal year and is now included with the Parks General Fund unit. Additionally, the
current year budget will reflect the new management agreement with Urban Parks Concessionaires dba Monterey
Lakes Recreation Company (Basecamp). The agreement allows for reimbursement of the operator’s expenses in
additional to a management fee and incentive fee which are calculated as part of the $4.2 million in expenses. The
concessionaire’s operations revenue is estimated at $3.7 million, with an additional $519,206 transfer in to cover the
cost of the annual debt payments related to Lake Nacimiento for a total revenue of $4.2 million. The County will
continue to be responsible for capital expenses such as repairs to infrastructure.
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Lake water levels have improved. Currently, water levels are higher with storage capacity at 52% for Lake Nacimiento
compared to 11% the same period last year. This is good news for recreation as it will draw camping and boating
activities, potentially increasing revenue.

The Resource Management Agency is working closely with the operator’s management on the monitoring of its staff

assignments, expenditures and marketing of the facilities. Both the operator and the County are actively pursuing
special events to benefit recreation facilities.
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Expenditure/Revenue History by Department for All Funds
Department FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Actual Actual Actual Actual Actual Estimated R ded
Board of Supervisors
1000 Expenditures| $ 2,968,566 | $ 3,063,579 | $ 3,866,229 | $ 3,760,068 | $ 3,927,926 | $ 3,868,091 | $ 3,870,363
Revenue| $ - $ - $ - $ - $ - $ 10|$ -
GF Contribution| § 2,968,566 | $ 3,063,579 | $ 3,866,229 | § 3,760,068 | $ 3,927,926 | $ 3,868,081 | § 3,870,363
County Administrative Office
1050 Expenditures| $ 69,877,033 | § 54,329,509 | § 55,762,872 [ $ 78,537,390 | § 70,217,348 | $ 94,971,011 | $ 132,246,132
Revenue| § 226,883,472 [ $ 209,534,602 | § 208,646,864 | $ 279,314,659 [ $ 288,471,074 | § 288,947,338 | § 333,636,588
GF Contribution/Fund Balance| $ (157,006,439)| $ (155,205,093)| $ (152,883,992)| $ (200,777,269)| $ (218,253,726)| $ (193,976,327)| $ (201,390,456)
County Administrative Office
Departmental Expenditures| $ 5345862 |8 7415365($ 2,883,992 | § 7,910,710 | $ 7,701,514 | $ 17,084,233 | § 40,771,640
1050_CAO_BR Revenue| $ 560,514 | $ 636,707 | $ 551,140 | $§ 6,783,914 | $ 8,009,962 [ $ 9,126,230 | $ 32,411,861
GF Contribution| $ 4,785,348 | $ 6,778,658 | $ 2,332,852 [ $ 1,126,796 | $ (308,448)( $ 7,958,003 | $ 8,359,779
County Administrative Office
Nondepartmental Expenditures| $ 64,531,171 [ § 46,914,144 | § 52,878,880 | $ 70,626,680 [ $ 62,515,834 | § 77,886,778 | $ 91,474,492
1050_CAON_BR Revenue| $ 226,322,958 | $ 208,897,894 [ $ 208,095,724 | $ 272,530,746 | $ 280,461,112  $ 279,821,108 | $ 301,224,727
GF Contribution/Fund Balance| $ (161,791,787)| $ (161,983,750)| $ (155,216,844) $ (201,904,066)| $ (217,945.278)| $  (201,934,330)| §  (209,750,235)
Human Resources
1060 Expenditures| $ 12,433,657 [ $ 12,058,163 | § 10,190,178 | § 12,817,763 [ $ 11,704919 | § 12,026,021 | $ 19,082,882
Revenue| $ 8,693,114 [ § 9,099,346 | $ 9,547,901 [ $ 11,309,682 | $ 11,821,329 | § 12,090,571 | $ 11,553,743
GF Contribution/Fund Balance| $ 3,740,543 | $ 2,958,817 | § 642,277 | $ 1,508,081 | $ (116,410)| $ (64,550)| $ 7,529,139
Human Resources
Departmental Expenditures| $ 2,679,299 | $ 2,784,241 | $ 909,328 | $ 909,328 | $ (851,332)( $ (973,879)| $ 156,783
1060_HRB_BR Revenue| $ 80 (S 28 $ 172 $ 172 8 - $ - $ -
GF Contribution| $ 2,679219 | $ 2784213 | § 909,156 | $ 909,156 | $ (851,332)| $ (973,879)| $ 156,783
Human Resources
Nondepartmental Expenditures| $ 9,754,358 | $ 9,273,922 | $ 9,280,850 | $ 9,280,850 | $ 12,556,251 | $ 12,999,900 | $ 18,926,099 -
1060_HRN_BR Revenue| § 8,693,034 [ $ 9,099,318 | § 9,547,729 | $ 9,547,729 [ $ 11,821,329 | § 12,090,571 | $ 11,553,743 w
Fund Balance| § 1,061,324 | § 174,604 | $ (266,879)| $ (266,879)| $ 734,922 | $ 909,329 | § 7,372,356 b
Economic Development* ‘6
1070 Expenditures| $ 15,942,077 | $ 12,403,550 | § 14,823,637 | $ 10,761,686 | $ 7,813,551 It
Revenue| $§ 13,832,275 $§ 10,084,736 | $ 13,387,750 [ § 7,894,518 | § 5,087,666 S
GF Contribution/Fund Balance| $ 2,109,802 | $ 2,318,814 | $ 1,435,887 | $ 2,867,168 | $ 2,725,885 :
Civil Rights Office 9
1080 Expenditures| $ 659,738 | $ 792,199 | $ (8,499)| $ (206,384)| $ 43,642 | $ (127,922)| $ (197,257) |'E
Revenue| $ - $ 518 - N - $ - $ - $ -
GF Contribution| $ 659,738 | $ 792,194 | $ (8499)| S (206,384)| $ 43,642 | $ (127,922)| $ (197,257)
Auditor-Controller
1110 Expenditures| $ 13,828,772 | § 17,330,663 | $ 23,060,616 | $ 128,845450 | $ 16,976,937 | $ 17,984,568 | $ 16,958,909
Revenue| § 16,694,850 | § 18,313,951 [ $ 22,169,172 | § 124,484,043 | § 22,098,301 | $ 16,691,213 | § 16,429,529
GF Contribution/Fund Balance| $  (2,866,078)| $ (983,288)( $ 891,444 | § 4,361,407 [$  (5,121,364)| $ 1,293,355 | § 529,380
Auditor-Controller
Departmental Expenditures| $ 5,073,692 | $ 5,294,163 | $ 1,499,620 | $ 9,112)| $ 458,040 | $ 1,746,147 | $ 1,008,481
1110_AUDC_DV Revenue| $ 520,445 | $ 443,828 | $ 493,538 [ $ 499,290 | $ 497,350 | $ 500,847 | $ 517,754
GF Contribution| $§ 4,553,247 | $ 4,850,335 [ § 1,006,082 | § (508,402)| $ (39,310)[ $ 1,245,300 | $ 490,727
Auditor-Controller
Nondepartmental Expenditures| $ 8,755,080 | $ 12,036,500 | $§ 21,560,995 [ $ 128,854,562 | $ 16,518,896 | $ 16,238,421 | $ 15,950,128
1110_ACNO_DV Revenue| § 16,174,405 | $ 17,870,123 [ $ 21,675,634 | § 123,984,754 | § 21,600,951 | $ 16,190,366 | $ 15,911,775
GF Contribution/Fund Balance| §  (7,419,325)| $  (5,833,623)| $ (114,639 $ 4,869,808 | $  (5,082,055)| $ 48,055 | $ 38,353
Treasurer-Tax Collector
1170 Expenditures| $ 6,177,869 | $ 6,674,084 | $ 6,418,547 [ $ 6,997,213 | $ 7,081,120 | $ 6,720,238 | $ 7,056,037
Revenue| $ 5,268,574 | $ 5,174,106 | $ 5,638,955 | § 5,455,113 | $ 6,109,579 | $ 6,411,172 [ $ 7,123,535
GF Contribution| § 909,295 | $ 1,499,978 | $ 779,592 | § 1,542,100 | $ 971,541 | § 309,066 | $ (67,498)
Assessor-County Clerk-Recorder
1180 Expenditures| $ 7,484,598 | $ 7,824,883 [ $ 8,628,783 | § 8,477,647 | $ 8,420,070 | $ 9,205,756 | $ 10,016,870
Revenue| $ 3,845,156 | § 3,932,640 | $§ 4258377 ($ 6,182,701 | § 3,774,007 | $ 4,287,833  $ 4,593,748
GF Contribution| $ 3,639,442 | $ 3,892,243 | $ 4,370,406 | $ 2,294,946 | $ 4,646,063 | $ 4,917,923 | $ 5,423,122
County Counsel
1210 Expenditures| $ 28,944,039 [ $ 30,872,925 | § 29,698,578 | § 33,454,057 [ $ 44,260,706 | $ 43,029,125 | $ 48,805,446
Revenue| $ 26,964,784 | § 28,904,752 [ $ 29,540,327 | § 34,306,977 | $§ 40,652,689 | $ 38,958,446 | $ 38,578,312
GF Contribution/Fund Balance| $ 1,979,255 | $ 1,968,173 | $ 158,251 | § (852,920)| $ 3,608,017 [ $ 4,070,679 | $ 10,227,134
County Counsel
Departmental Expenditures| $ 4,155,469 [ $ 4,247,026 | $ (743,607)| $ (873,768)| $ 213,602 | § 280,476 | $ 2,719,910
1210_COUN_BR Revenue| $ 231,857 § 294,846 | $ 262,005 | $ 357,308 | § 458330  $ 504,237 | $ 357,000
GF Contribution| $ 3,923,612 | $ 3,952,180 [ $  (1,005,612)] §  (1,231,076) $ (244,728)( $ (223,761)| $ 2,362,910
County Counsel
Nondepartmental Expenditures| $ 24,788,570 [ $ 26,625,899 | § 30,442,185 | § 34,327,825 [ $ 44,047,104 | § 42,748,649 | $ 46,085,536
1210_CCND_BR Revenue| § 26,732,927 | § 28,609,906 [ $ 29,278,322 | § 33,949,668 | $ 40,194,360 | $ 38,454,209 | $ 38,221,312
GF Contribution/Fund Balance| $  (1,944,357)[ $  (1,984,007)] $ 1,163,863 | § 378,157 | $ 3,852,744 | $ 4,294,440 | $ 7,864,224
Clerk of the Board
1300 Expenditures| $ 684,025 | $ 737,242 | $ 865,040 | § 916,390 | $ 783,508 | $ 764,021 | $ 923,761
Revenue| $ 23,082 $ 22436 | $ 21,984 | $ 23431 $ 19,365 | $ 20,000 | $ 20,000
GF Contribution| $ 660,943 | $ 714,806 | $ 843,056 | $ 892,959 | $ 764,143 | $ 744,021 | $ 903,761
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FY 2014-15 | FY2015-16 | FY 2016-17 | FY2017-18 | FY 2018-19 FY 2019-20 FY 2020-21

Department Actual Actual Actual Actual Actual Estimated Recommended
Elections
1410 Expenditures| $ 3,528,924 [ § 4,680,339 [ $ 5,163,795 [$ 4,473,705 [$ 3,662,061 | $ 5,410,127 | $ 7,056,616
Revenue| $ 1,618,667 | $ 1,106,439 [ § 2,505,786 | $ 914,004 | §  1,929.851 | $ 1,195,695 | $ 1,373,229
GF Contribution| $§ 1,910,257 [ § 3,573,900 | § 2,658,009 | $ 3,559,701 | $ 1,732,210 [ § 4214432 | $ 5,683,387
Emergency Communications
1520 Expenditures| $ 10,798,468 [ § 12,824,361 [ $ 15,226,574 | $ 12,498,468 | § 13,391,864 | § 13,804,174 | $ 14,116,461
Revenue| $ 10,597,626 | $ 17,123,794 [ § 11,574,868 | $ 12,131,358 | § 11,993,511 | § 13,976,863 | $ 14,453,605
GF Contribution/Fund Balance| $ 200,842 | $  (4,299433)|$ 3,651,706 | $ 367,110 | $  1,398353 [ $ (172,689)| $ (337,144)
Information Technology
1930 Expenditures| § 1,181,772 [ § 64,436 | $ 734,610 | $ 14,301,817 [ $ 14,259,950 | § 5,870,061 | $ (990,939)
Revenue| $  1,335259 | § 756,108 | $ 1,127,690 [ § 1,259,139 | § 1,554,389 | $ 554,492 | $ 750,000
GF Contribution| $ (153,487)| $ (691,672)| $ (393,080)] $ 13,042,678 | $ 12,705,561 | $ 5,315,569 | § (1,740,939)
District Attorney
2240 Expenditures| $ 22,375,004 [ § 23,844,084 | § 24,783,159 | $ 25,038,490 | $§ 26,322,084 | § 28,077,613 | $ 36,044,122
Revenue| $ 13,248,789 | $§ 12,042,643 [ § 12,913,326 | $ 16,351,414 | $§ 13,170,749 | $ 15,718,587 | $ 16,000,513
GF Contribution/Fund Balance| § 9,126,215 | $ 11,801,441 | $ 11,869,833 [ $ 8,687,076 | § 13,151,335 [ $ 12,359,026 | $ 20,043,609
Child Support Services
2250 Expenditures| $ 10,903,940 [ § 10,824,994 [ $ 10,733,175 | $ 10,429,115 | $ 10,590,050 | § 10,493,411 | $ 11,823,905
Revenue| $ 11,456,313 | $ 10,879,019 [ § 10,759,248 | $ 10,641,081 | $ 10,169,044 | $ 10,493,411  $ 11,404,094
GF Contribution| $ (552,373)| $ (54,025)[ $ (26,073)| $ (211,966)| $ 421,006 | $ - $ 419,811
Public Defender
2270 Expenditures| $ 9,974,522 [ § 11,359,375 [ $ 11,775230 | $ 12,926,204 | $§ 12,135,080 | § 16,048,588 | $ 15,989,392
Revenue| $ 704,764 | $ 654,766 | $ 863,693 | $ 1,121,086 | $ 1,883,390 | § 1,570,780 | $ 1,623,196
GF Contribution/Fund Balance| § 9,269,758 | § 10,704,609 | $ 10,911,537 | § 11,805,118 [ § 10,251,690 | $ 14,477,808 | $ 14,366,196
Sheriff-Coroner
2300 Expenditures| $ 92,930,663 [ § 95,201,493 [ $ 103,201,919 | $ 109,831,647 | $ 111,811,340 | § 121,885,349 | $ 122,213,214
Revenue| $ 43,484,552 | $ 42,535,617 [ § 39,877,323 | § 42,847,951 | § 42,829,522 | § 45,967,286 | $ 47,793,914
GF Contribution/Fund Balance| § 49,446,111 | § 52,665,876 | $ 63,324,596 | § 66,983,696 [ § 68,981,818 | § 75,918,063 | $ 74,419,300
Probation
2550 Expenditures| $ 54,168,671 [ § 55,604,295 [ $ 56,579,717 | $ 62,193,935 | § 66,242,489 | § 76,681,454 | § 78,857,465
Revenue| $ 36,064,305 | $ 39,759,384 [ § 39,699,096 | $ 41,361,485 | $ 44,695,603 | $ 51,200,352 | $ 51,908,173
GF Contribution/Fund Balance| § 18,104,366 | § 15,844,911 | $ 16,880,621 | § 20,832,450 | § 21,546,886 | $ 25,481,102 | $ 26,949,292
Agricultural Commissioner
2810 Expenditures| § 9,489,142 [ § 10,579,426 [ $ 11,276,398 | $ 10,380,040 | $§ 11,191,545 [ § 11,550,936 | $ 11,775,914
Revenue| $ 6,602,122 | $ 6,893,547 [ § 7,528,033 | $ 6,907,235 $ 7,403,708 | $ 7,590,620 | $ 7,801,848
GF Contribution| $§ 2,887,020 [ §  3,685879 | §  3,748365|$  3,472,805|S$ 3,787,837 [ § 3,960,316 | $ 3,974,066
Resource Management Agency
3000 Expenditures| $ 83,765,322 [ § 71,085,415 [ § 82,955,686 [ § 145,285,045 [ § 129,022,787 | $ 148,244,858 | $ 130,799,216
Revenue| § 61,404,397 | $ 103,011,128 [ § 52,464,493 | $ 99,120,117 | $ 119,068,982 | § 160,781,662 | $ 97,261,670
GF Contribution/Fund Balance| § 22,360,925 | § (31,925,713)| $ 30,491,193 [ § 46,164,928 | § 9,953,805 | $ (12,536,804)| $ 33,537,546
Health
4000 Expenditures| $ 179,894,900 | $ 196,689,205 [ § 215,715,616 | $ 226,943,008 | $ 250,118,036 | $ 269,598,198 | $ 310,681,594
Revenue| $ 180,979,862 | $ 188,458,034 | § 238,744,032 | $ 251,039,616 | $ 241,460,912 | $ 248,144,888 | § 284,479,266
GF Contribution/Fund Balance| §  (1,084,962)| $§ 8,231,171 | $ (23,028,416)| $ (24,096,608)] § 8,657,124 | $ 21,453,310 | $ 26,202,328
Social Services
5010 Expenditures| $ 217,697,510 | $§ 225,943,538 | § 249,145,517 | $ 256,966,277 | $ 260,516,702 | $ 271,081,737 | $ 281,014,581
Revenue| $ 209,412,641 | $ 226,437,523 | § 241,602,438 | $ 246,843,815 | § 245,491,881 | § 254,887,908 | $ 265,376,183

GF Contribution/Fund Balance| § 8,284,869 | $ (493,985)| $ 7,543,079 | § 10,122,462 [ § 15,024,821 | § 16,193,829 | $ 15,638,398

Library
6110 Expenditures| $ 8,312,832 [§ 9,179,278 [ $ 9,450,293 [ § 8407297 [§ 9,159,522 ( $ 10,503,398 10,164,700
Revenue| $ 7,839,671 | $ 8474577 (S 9228450 | $ 9,269,292 | $§ 10,021,707 | $ 10,366,531 | $ 10,207,852

»

Fund Balance| $ 473,161 | $ 704,701 | $ 221,843 | $ (861,995) $ (862,185)| $ 136,867 | $ (43,152)
Cooperative Extension Service
6210 Expenditures| $ 501,846 | $ 514,574 | $ 437,439 | $ 388,261 | $ 317,288 | $ 442,715 | $ 463,269
Revenue| $ 107,947 | $ 114352 | $ 25073 | $ 5249 | $ 16,471 | $ 732518 27,193
GF Contribution| $ 393,899 | § 400,222 | $ 412,366 | $ 383,012 | $ 300,817 | $ 435,390 | $ 436,076
Parks
7500 Expenditures| $ 10,873,881 [ § 10,671,966 | $ 16,718,726 | $ - N 12,351
Revenue| $ 10,033,823 | $ 9,763,006 [ § 15,577,958 | $ 649,409
GF Contribution/Fund Balance| $ 840,058 | $ 908,960 | § 1,140,768 | $ (649,409)
Natividad Medical Center
9600 Expenditures| $ 244,237,687 [ § 273,387,094 | $ 345,559,834 | $ 406,003,584 | § 419,041,137 | § 317,425,930 | $ 371,305,741
Revenue| $ 258,806,795 | $ 286,241,021 | § 428,383,838 | $ 509,836,533 | $ 589,880,809 | $ 340,733,393 | $ 368,655,299
Net Position| $ (14,569,108)] $ (12,853,927)| $ (82,824,004)| § (103,832,949)| $ (170,839,672)| $ (23,307,463) $ 2,650,442
Countywide
Totals Expenditures| $1,119,635,458 | $1,158,540,670 | $1,312,763,669 | $1,590,428,173 | $1,509,024,013 [ §  1,495,559,458 | $  1,640,078,394

Revenue| $1,155,902,840 | $1,239,317,532 | $1,406,086,675 | $1,719,269,908 | $1,719,604,539 [ $§  1,530,596,376 [ $  1,591,051,490
GF Contribution/Fund Balance| $ (36,267,382)| $ (80,776,862)| $ (93,323,006)| $ (128,841,735)| $ (210,580,526)| $ (35,036,918) $ 49,026,904
Effective FY 2016-17, Resource Management Agency (RMA) reorganized its reporting structure. Expenditures & Revenues are now reported at the division level.
Effective FY 2017-18, Parks falls under the Resource Management Agency (RMA).
Effective FY 2017-18, the Equal Opportunity Office was renamed Civil Rights Office.
Effective FY 2019-20, Economic Development was reorganized and now falls under the County Administrative Office (CAO) and RMA.
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Strategic Initiatives

Monterey County
Strategic Initiatives

Overview

Monterey County’s strategic initiatives are one element of an integrated management .
system focused on understanding how well programs and services are meeting defined
goals with the resources provided by County, State and Federal funds. This system links DEVELOPMENT
together four previously separate efforts by the County to understand and evaluate
programmatic performance.
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Strategic
Initiatives

Department
Operational
Goals

Performance
Measures

Programs and
Services

Each elemfeITt of this integrated r.nanagement system provides critical information for [t
County officials, staff and the public. HUMAN SERVICES

o Strategic initiatives are set by the Board of Supervisors. They establish overarching
priorities for the County and provide direction to departments during the budget
development process.

o Department Operational Goals are developed at the department level as part of the
annual budget development process. They align with the Board of Supervisors’
strategic initiatives.

o Programs and services are delivered by County staff. They are designed and
budgeted in accordance with established budget goals.

o Performance measures provide a framework to assess County programs and
services in relation to the Board’s strategic initiatives. Department directors,
managers and supervisors use performance data on an ongoing basis to manage for
results and improve programs.

PUBLIC SAFETY
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Strategic Initiatives =

Policy Area Strategic Initiative
Economic Development

“Enhancing the well-being and | Through collaboration, strengthen economic development to
prosperity of Monterey County | ensure a diversified and healthy economy. el

Residents” ECONOMIC
DEVELOPMENT

Administration
Promote an organization that practices efficient and effective
“Efficient and Effective Government | resource management and is recognized for responsiveness,

Operations” strong customer orientation, accountability and transparency.

Health and Human Services Improve health and quality of life through County supported

policies, programs, and services; promoting access to
equitable opportunities for healthy choices and healthy

“Health and Wellness for Monterey T,
environments in collaboration with communities. ADMINISTRATION

County Residents”

Infrastructure

Plan and develop a sustainable, physical infrastructure that
improves the quality of life for County residents and supports
economic development results.

“‘Meeting our Facilities, Water,
Technology and Transportation
Needs”

Public Safety Create a safe environment for people to achieve their

potential, leading businesses and communities to thrive and | |~ HEALTHAND |
grow while reducing violent crimes. HUMAN SERVICES

“Creating Safe Communities”

Key Objectives for Strategic Initiatives

Economic Development
e Create better paying jobs, reduce poverty and increase the revenue base through
business expansion while adding to the economic vitality of the County.

L INFRASTRUCTURE
Administration y

¢ Achieve a balanced budget each year that sustains core services and efficiently
allocates resources.

e Recruit and retain a diverse, talented workforce that supports the mission of
Monterey County.

¢ Foster innovation in order to improve efficiency and effectiveness of County
services. PUBLIC SAFETY
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Health and Human Services
¢ Reduce regional, socio-economic inequities in health outcomes.

¢ Improve health outcomes through healthy and wellness promotion and access to

top quality healthcare.

e Advocate for a sufficient allocation of funds from the state and federal
governments that will enable the County to carry out its authorized health care Rt
rograms ECONOMIC
programs. DEVELOPMENT

Infrastructure
e Improve the conditions of County roads and bridges.
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¢ Promote the use of best environmental practices for County facilities and

operations.

¢ Provide for adequate County facilities and infrastructure.

e Protect water quality and provide for adequate water supply.

Public Safety

¢ Create and sustain a comprehensive approach to reducing violence.

e Attain safe and appropriate facilities to house adult and juvenile offenders that
prepare them for successful re-entry to society.

¢ Engage public safety stakeholders, partners, and whole community in resiliency HUHMiANL;: :«\;‘:&s
building activities including emergency reporting, disaster preparedness, -
mitigation response and recovery.

INFRASTRUCTURE

PUBLIC SAFETY
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General Financial Policies

1. PURPOSE AND BACKGROUND

The stewardship of public funds is one of the most
significant responsibilities given to the officials and
managers of the County of Monterey (County). The
development and maintenance of prudent financial
policies enable County officials to protect public
interests, ensure transparency, and build trust. Financial
policies define a shared understanding of how the
County develops its financial practices and manages its
resources to provide the best value to the community.

This document centralizes the County’s financial
policies to establish a framework for overall fiscal
planning, management, and guidance. These policies
are reviewed, updated, and brought before the Board of
Supervisors (Board) as needed but at least annually for
adoption. This continued review and adoption promotes
sound financial management and assists in maintaining
the County’s stability, efficiency, and effectiveness by
ensuring the Board’s financial guidance is provided
before all County actions. The policies also offer
guidelines for evaluating both current activities and
proposals for future programs and direct the County's
financial resources toward meeting the initiatives and
objectives of the County’s Strategic Initiatives.

The policies are to be used by all County departments to
meet their obligation to operate in a financially prudent
manner and provide general financial guidance in the
management of the County’s financial affairs. The
Recommended Budget adheres to these policies.

2. GENERAL FINANCIAL PHILOSOPHY

The financial policies provide a sufficient financial base
and the resources necessary to support and sustain an
adequate and responsible level of community services
to ensure public safety, enhance the physical
infrastructure and environment, and improve and
maintain the quality of life within our community.

The cornerstone and highest priority of the County’s
financial policies is fiscal integrity. It shall be the goal
of the County to achieve a strong financial condition
with the ability to:

a. Ensure a sufficient financial base is mainained
to withstand local and regional economic
impacts;

b. Foster the ability to adjust efficiently to the
community’s changing service requirements;

General Financia Policies

c. Effectively maintain and improve infrastructure
and capital assets;

d. Maintain sufficient financial liquidity to meet
normal operating and contingent obligations;

e. Prudently plan, coordinate, review, and
implement responsible community development
and growth;

f. Provide an acceptable level of medical, social,
law enforcement, and other protective services
to assure public health and safety;

g. Regularly review programs and operational
methods to improve processes that result in
higher productivity, eliminate repetitive and
duplicative functions.

h. Promote collaboration with other government
entities, the private sector, and public-private
parternships where cost and risk are minimized
in the delivery of services within the
community;

i. Support sound financial management by
providing accurate and timely information on
the County’s financial condition;

j. Ensure the legal use of financial resources
through effective systems of internal controls;

k. Provide a framework for the wise and prudent
use of debt financing and maintain a good credit
rating in the financial community; and

1. Promote equitable sharing of costs by service
users.

2.1 The Annual Budget

a. The County Administrative Office will
recommend a balanced budget that aligns annual
expenditures with estimated annual revenues
and minimizes the use of fund balance or other
one-time financing sources for ongoing
operating  expenditures  while  utilizing
conservative revenue forecasts;

b. The County Administrative Office will consult
with Department Heads and seek their input in
developing the Recommended Budget through
cooperative discussions and budget workshops;

c. The County Administrative Office will keep the
Board apprised on the condition of the County’s
finances and emerging fiscal issues; and

d. Through the Board’s Legislative Committee, the
County will work with the California State
Association of Counties (CSAC), state
representatives, legislative advocates in the
State Capitol, and other local government
organizations, to assure any state programs
administered by the County are adequately

87 County of Monterey Recommended Budget FY 2020-21
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funded and any realignment of state and county
responsibilities are expenditure/revenue neutral.

3. ROLES AND FUNCTIONS

3.1 Role of County Administrative Office

The County Administrative Office serves as the chief
policy advisor to the County Administrative Officer and
the Board. The County Administrative Office promotes
responsible resource allocation, strives to protect the
financial position and integrity of the County, and
provides independent analysis on policy issues. The
County Administrative Officer is the fund manager for
the General Fund and all other funds, and on behalf of
the Board, makes independent recommendations
regarding all additional funds under their jurisdiction.

3.2 Principal Functions of the County Administrative
Office

Principal functions of the CAO include:

a. Promoting continuous improvement of the
structures, systems, processes, and effectiveness
of programs;

b. Recommending effective fiscal policies to carry
out programs;

c. Verifying Board policies are consistently

applied,
d. Preparing the annual financial plan
(Recommended Budget);

e. Developing financial forecasts;

f. Working with departments to evaluate potential
federal, state, and local budget impacts;

g. Monitoring revenues and expenditures for
conformance with the annual budget; and

h. Ensuring that items brought before the Board are
accurate, complete, fully justified, and reviewed
by appropriate stakeholders.

3.3 Principal Functions of County Departments

Departments are considered the content experts for the
functions they perform. They are responsible for:

a. Carrying out operations efficiently and cost-
effectively while adhering to all county, state,
and federal laws, regulations, and policies;

b. Preparing budgets and financial estimates with
attention to accuracy based on their operational
expertise, county, state and federal funding
changes, and economic indicators affecting
revenues, expenditures, and service levels;

County of Monterey Recommended Budget FY 2020-21

c. Reviewing, evaluating, and assessing potential
federal and state budget issues that may impact
local budgets;

d. Monitoring monthly revenue and expenditure
performance and conformance with the annual
budget;

e. Developing and performing financial forecasts;

f. Meeting the Board’s Strategic Initiatives and its
policies; and

g. Ensuring items brought before the Board are
transparent, accurate, complete, fully justified,
and reviewed by all appropriate stakeholders.

3.4 Principal Functions of the Budget Committee

Principal functions of the Budget Committee include
receiving staff updates on financial issues affecting the
County and providing oversight and direction to staff in
the development and modifications of budgets.

3.5 Principal Functions of the Capital Improvement
Committee

The principal functions of the Capital Improvement
Committee are to review the status of projects and
establish a priority between competing needs.

4. SERVICES AND FUND STRUCTURE
4.1 General Fund

The County provides a broad range of mandated and
non-mandated government services. The general
government operations are accounted for in the General
Fund. The General Fund is used to account for revenues
and expenditures unless another specified fund has been
created to account for a specific item, activity, or
program. It is the County’s largest single fund,
responsible for the provision of most of the County’s
services.

4.2 Other Funds

In addition to the General Fund, the County maintains
other governmental and proprietary funds to account for
activities not provided by the General Fund. The
following is a brief description of the additional funds:

Other Governmental Funds

a. Special revenue funds are used to account for
proceeds and expenditures from specific revenue
sources to finance designated activities, which are
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required by statute, regulation, ordinance,
resolution, or board order.

b. Debt service funds are used to provide repayment of
debt, such as Certificates of Participation (COPs),
short-term borrowing, and other obligations.

c. Capital project funds are used for capital
improvements management and specified capital
projects.

Proprietary Funds

a. Enterprise funds are operations that are financed and
operated like private business enterprises where
services provided are primarily funded through user
charges.

b. Internal service funds are used to account for any
activity that provides goods or services to other
funds, departments, or agencies of the County.

4.3 Major Funds

Major funds represent the largest funds by appropriation
and other factors such as: the political/social sensitivity
of the activities financed from that fund; impact or
potential impact of that fund on other programs or
services; the significance of that fund on financing
activities which are of high interest to the County and
the public; and, the existence of known uses or users of
that information (e.g., bond rating companies,
investors).

Major funds are as follows, but not limited to: 1)
General Fund; 2) Natividad Medical Center; 3) Facility
Master Plan Projects; 4) Road Fund; 5) Library Fund; 6)
Behavioral Health Fund; 7) Health and Welfare
Realignment Fund; and 8) Local Revenue Fund. The
County Administrative Officer or designee shall have
the authority to determine funds that will be considered
major funds for financial planning purposes.

5. OPERATING BUDGET

5.1 The County Budget

The Recommended Budget is the central financial
planning document that embodies all County
departments’ goals, objectives, priorities, levels of
service, and the associated operating revenue and
expenditures. In so doing, the Recommended Budget
establishes a relationship between expenditures and
revenues, in which departments are to operate.
Appropriation authority is granted on the relationship
between expected expenditures and revenue and
therefore, appropriation authority is granted contingent

General Financia Policies

on this relationship meeting the Recommended Budget.
If revenues fall below expected amounts, the
department must take all actions available to reestablish
a revenue and expenditure relationship that conforms to
the Recommended Budget.

The Recommended Budget shall be presented to the
Board for adoption in June of each year and prepared in
such a manner where it is understandable to the public.
The Recommended Budget may be modified as
approved by the Board during the fiscal year.

5.2 Balanced Budget

The County must adopt a statutorily balanced budget. A
budget is statutorily balanced when total estimated
financing sources (beginning fund balance plus
revenues) equal the total appropriation (expenditures
plus ending fund balance). At no time shall spending in
a given year exceed total current revenues plus any fund
balance carryover from the prior year.

In addition to adopting a statutorily balanced budget, the
County ensures the ongoing sustainability of its services
by producing a structurally balanced budget. A
structurally balanced budget matches total ongoing
expenditures to the annual estimated revenues. In a
structurally balanced budget, beginning fund balance
may not be used as a financing source for ongoing
expenditures. Reduction of reliance on fund balance for
operating purposes shall be a fiscal objective and
included as a goal for every department to align annual
operating expenditures with annual operating revenues.

5.3 Ongoing Maintenance and Operations Needs

The County will adequately fund ongoing maintenance
and operational needs with ongoing annual revenue.
Without prior direction and approval by the Board and
its Budget Committee, the use of one-time revenues or
short-term borrowing is not allowed as a resource to
finance ongoing maintenance and operational needs.

5.4 Adequate Maintenance of Capital Facilities and
Equipment

The County shall establish as a primary fiscal
responsibility the preservation, maintenance, future
improvement, and when applicable, orderly
replacement of the County’s capital facilities and
equipment.

89 County of Monterey Recommended Budget FY 2020-21
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5.5 CalPERS Retirement Systems

The annual budget will provide adequate funding for all
retirement systems. The County contracts with the
California Public Employees’ Retirement System
(CalPERS) for the provision of retirement benefits
under their defined benefit program. As a participant,
the County is required to annually fund at a minimum
the cost for retiree health benefits otherwise known as
Other Post-Employment Benefits (OPEB). These
benefits principally involve health care benefits and
include life insurance, disability, legal, and other
services. To provide long-term funding for this benefit,
the Board authorized joining CalPERS’ California
Employers’ Retiree Benefit Trust (CERBT) and began
pre-funding the County’s OPEB liabilities annually.

5.6 Budget Deficits

Departments estimating a budget deficit shall prepare
and submit a report to the Budget Committee that
outlines the cause of the problem, the alternatives
available to mitigate the projected budget deficit, and
the department’s recommended action. All additions to
appropriations, major plans to reduce service levels, or
plans to request funding from the contingencies
appropriation require approval by the Board if it is
consistent with state and federal law.

5.7 Appropriations and Transfers

The following policy establishes appropriation control
at the appropriation unit level, per Section 29120 of the
California ~ Government Code. The  County
Administrative Officer, per Section 29092 of the
California Government Code, is the designated
administrator over appropriation control, which
includes transfers and revisions of appropriations that
do not result in an overall increase in appropriations for
an appropriation unit.

After the Board adopts the budget, departments may
request a transfer between major expense categories
within the same appropriation unit. The County
Administrative Officer has designated authority to
approve moves between major expense categories.
Examples of major expense categories include Salary
and Employee Benefits, Services and Supplies, and
Other Financing Uses. Departments can only request a
transfer between major expense categories within the
same appropriation unit. The County Administrative
Office must approve the request to transfer between
major expense categories.

County of Monterey Recommended Budget FY 2020-21

Transfers of appropriations between appropriation units
must be approved by Board resolution. Per Section
29125 (a) of the California Government Code, operating
transfers in and out between funds are not a transfer of
appropriations, as, per Section 29089 of the County
Budget Act, transfers out by fund are specified in the
budget and are adopted by resolution.

5.8 Responsibility for Budget Management and
Budgetary Control

The County shall maintain a budgetary control system
to help it adhere to the budget. The County
Administrative Office has budgetary control and
authority over appropriations. The Auditor-Controller
shall administer and maintain the system utilized for
budgetary control. As the administrator of the budgetary
control system, the Auditor-Controller shall notify the
County Administrative Office when a department is
reaching its appropriation limit for an appropriation
unit. The Auditor-Controller shall seek guidance from
the County Administrative Office on all issues relating
to appropriation limits and controls.

County Officers and Department Heads have primary
responsibility for the management of the budgets within
their departments. The responsibility to manage budgets
includes:

a. Providing accurate and timely budget estimates;

b. Monitoring revenues to ensure timely receipt in
the amounts anticipated,;

c. Ensuring that expenditures comply with the law,
adopted resolutions, policies, and within
appropriations relative to revenues;

d. Providing prompt notification to the County
Administrative Office when either revenues or
expenditures are not as anticipated; and

e. The preparation and justification for budget
revisions as necessary.

5.9 Preparation of Financial Reports

The County Administrative Office annually prepares:

a. A Budget End-of-Year Report (BEYR) to
retrospectively report on actual financial
performance at both a detail and summary level;

b. A current year estimate and three-year forecast
to provide current year performance and
forward-looking perspective to advise the Board
on future challenges and provide a base for
building the following year’s recommended
budget; and
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c. Reports, as appropriate, to keep the Board
informed on current financial performance and
developments.

The Auditor-Controller’s Office annually prepares
various reports including:

a. The countywide Comprehensive Annual
Financial Report (CAFR) as required by the
state. The CAFR reports on the County’s
financial position and activities by presenting
information above and beyond what is required
by Generally Accepted Accounting Principles
(GAAP) or state law. The intent is also to
provide its readers with a broader view and
understanding of financial operations;

b. Single Audit is prepared in compliance with the
U.S. Office of Management and Budget Circular
A-133 Compliance Supplement. The County’s
federally funded activities are reported to assure
the County’s adherence to laws, regulations,
contracts, and grants applicable to its major
federal programs;

c. A Cost Allocation Plan required by the Federal
Management Circular A-87, “Cost Principles for
State and Local Governments.” The schedule
confirms then allocates the indirect costs of the
County to operating and non-general county
departments; and

d. The countywide annual Tax Rate Book.

The County Administrative Office has oversight and
contract management over the external auditors
reviewing the CAFR. External auditors shall report to
the County Administrative Office on audit findings. The
County Administrative Office will take audit findings
thereafter to the Board.

5.10 Publication of Budget

The County Administrative Office shall publish
annually a Recommended Budget document that
satisfies nationally-recognized standards for effective
budget presentation. The Auditor-Controller shall
annually publish an Adopted Budget document to meet
the requirements of the State Controller’s Office.

5.11 County Budget Development

Budget development is an annual process incorporating
the Board’s priorities and weighing competing requests
for County resources within expected fiscal constraints.
The process begins with departments preparing
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“baseline” budgets proposing levels of service and
staffing that can be carried out the following year within
expected resources (e.g. program revenues and general
fund contributions). To the extent there are increased
costs or reduced revenue, baseline budgets may indicate
potential reductions in staffing or services to maintain
budgetary balance in the event additional resources are
not provided. Departments may submit “augmentation
requests” for additional resources to mitigate potential
impacts, increase staffing/services, or to invest in
infrastructure. The County Administrative Office
evaluates baseline budgets and augmentation requests
within the constraints of a balanced budget and builds
the annual Recommended Budget. Staff considers the
following criteria in formulating recommendations for
the annual budget and subsequent mid-year budget
modifications:

1. Mandated by current law or Board policy;

2. Alignment with the County’s Strategic
Initiatives and priorities;

3. Consistent with community priorities expressed
in forums, surveys, and other community
engagement initiatives;

4. Necessary to maintain the current level of
mission-critical services/operations;

5. Substantiation of compelling public need (e.g.,
health, safety, economic vitality, quality of life)
that cannot be met within existing resources;

6. Likelihood of success based on prior
performance, degree of planning/specificity,
requested resources, and assumed timeline.

7. Leverages sustainable financial support from
non-County sources;

8. Appropriate  placement of responsibility
(federal, state, or local);

9. Degree of urgency; and

10. Critical infrastructure investment to ensure
productivity and continuity of operations.

The above criteria comprise common points for
evaluating resource requests and is not intended to be an
exhaustive list. Criteria in the listing are not in any
particular order, nor are they mutually-exclusive;
funding recommendations may align with more than
one criteria.

5.12 Establish Countywide Priorities

The Board has a continuous process of establishing
countywide priorities for ensuing years. The Board has
implemented the process of incorporating these
priorities in the Recommended Budget within the
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framework of the law. Understanding that elected
officials and Department Heads are charged with the
actual provision of services to the community, the Board
shall set broad priorities to ensure flexibility to
departments to concentrate on these priorities.

5.13 Authorization of Elected Officials

In determining service levels, the Board and County
Administrative Office recognize that countywide
elected officials have constitutional and/or statutorily-
created mandates and are accountable to the electorate.
Although the Board adopts a budget for each
department, the countywide elected officials will
determine the services that they will provide within the
adopted budgetary constraints. These policies recognize
that elected elected officials have independent
constitutional and/or statutory powers to direct service
levels and priorities within their departments. These
powers are independent of the Board in part because
these officials (like Board members) serve at the
pleasure of the electorate. However, the Board is
responsible for allocating appropriations to all
departments.

5.14 Budget Adoption Level

Under the County Budget Act (California Government
Code, Sections 29000 through 29144), the Board enacts
the annual financial plan (the Adopted Budget) through
the passage of a resolution. The resolution mandates the
maximum authorized expenditures for the fiscal year
and sets appropriation control at the appropriation unit
level. An appropriation unit represents one or more
budget units, and it is used to define the budgetary limits
of those budget units. A budget unit represents a
program or group of programs providing a similar
service. The assignment of an appropriation unit is
guided by State Controller financial reporting
requirements and/or County requirements. Pursuant to
Section 29092 of the County Budget Act, the County
Administrative Office is charged by the Board to
monitor and make administrative decisions related to
appropriation control.

5.15 Changes to Adopted Budget

Amendments approved by the Board can only modify
the Adopted Budget. Changes to the Adopted Budget
will be made in compliance with Board policies.
General Board direction is to strategically plan
departmental budgets during the annual budget process,
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thereby minimizing the need to make mid-year budget
modifications.

5.16 Budgetary Basis

The County uses modified accrual basis of accounting
following Generally Accepted Accounting Principles
(GAAP). The budgetary basis is substantially the same
as the modified accrual method of accounting that is
used for financial reporting for all governmental funds
except enterprise funds. The County currently has three
enterprise funds which are budgeted based on a full
accrual basis of accounting.

5.17 Capital
Thresholds

Item Overview, Definitions, and

The County defines capital assets as assets with initial,
individual costs of $5,000 or more and an estimated
useful life above one year except for buildings for which
the threshold is set at $100,000. Capital assets include
both tangible and intangible assets categorized by asset
type for reporting purposes.

6. STRATEGIC PLANNING

6.1 Strategic Planning (Three-Year Forecast)

The County utilizes a strategic budgeting and
forecasting model (the strategic model), which allows
policies to be developed, initiated, and where need be,
modified, in a budgetary context spanning a period of
three years. The strategic model demonstrates the
County’s ability to accomplish long-term goals by
determining the potential budgetary impacts of current
budget decisions. New services are reviewed within the
framework of long-term financial self-sufficiency. This
approach allows the Board to be aware of the probable
long-term outcomes of alternative decisions and to
select the one that effectively serves the interests of the
community within the financial resources of the County.

The strategic model identifies fund balances, revenue
patterns, expenditure trends, and cash requirements,
which are subject to constant change. The strategic
model is not a future budget nor recommends services
or programs; it is a guide to assist in making
recommendations and building future budgets. Due to
the dynamic nature of government, it is understood that
an operating budget may experience change during the
course of a fiscal year. This makes the strategic model
relevant because it does not assume a trend rate is
destined and that finances will not remain constant. The
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strategic model is designed to facilitate decision-making
based on two fundamental questions: “What is the
financial future of the County without change?” and
“What path does the County wish to take for the
future?”

The strategic model serves as the foundation for the
Three-Year Financial Forecast. The annual Three-Year
Financial Forecast is prepared in February by the
County Administrative Office, with the subject matter
expert assistance of departments. The timeframe allows
departments to obtain prior-year audited results and six-
months of actual financial data in the current fiscal year.
The Three-Year Financial Forecast serves as a current
year estimate and a three-year financial outlook for
building the next year’s Recommended Budget.

7. REVENUE AND EXPENDITURE POLICIES

7.1 Revenue Diversification

To the extent possible, a diversified and stable revenue
system will be maintained to shelter community
services from short and long-term fluctuations in any
one revenue source.

7.2 Revenue Estimates

Annual revenues are conservatively estimated as a basis
for preparing the Recommended Budget. Estimates
shall not be based on optimistically hoped for events,
but accepted analytical techniques that use historical
data, economic trends and indicators, information
available from the state and other governmental
agencies, and other accepted standards. In general,
revenue estimates shall not assume any growth rate that
is not well documented. Real growth that occurs beyond
budgeted revenue will be recognized through budgetary
adjustments. Significant revenues will be estimated by
the department that manages the program and then
reviewed first by the County Administrative Office and
subsequently by the Board’s Budget Committee before
the adoption of the annual budget.

7.3 Current Revenues

Annual expenditures shall be balanced to ongoing
annual revenues without the use of one-time financing.
Deficit financing and borrowing will not be used to
support ongoing County services and operations,
without explicit Board direction and approval. The
Board shall be advised in the event interfund loans are
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required, or use of non-appropriated funds are
requested.

7.4 User Fees

The County charges user fees for various services when
it is appropriate and permitted by law. Unless set by
policy, regulation, or statute, user fees are established
and maintained at the discretion of the Board. It is the
policy of the Board that fees will generally be set at a
level sufficient to cover both direct and indirect costs of
the services provided, or the service may be subsidized
by the County as deemed necessary by the Board.
Factors for subsidy consideration is whether a subsidy
causes an inappropriate burden on taxpayers, the degree
to which the service benefits a segment of the
population, whether beneficiaries can pay the fee, and
whether the service provides a broader benefit to the
community.

All fees for services are reviewed as necessary and
adjusted where appropriate. The full cost of providing a
service is calculated to provide a basis for setting the
charge or fee and incorporates direct and indirect costs,
including operations and maintenance, overhead,
charges for the use of capital facilities, as well as
depreciation. Other factors for fee or charge adjustments
may include the impact of inflation, other cost increases,
the adequacy of the coverage of costs, current
competitive rates, and contractual or statutory
restrictions. Part of the decision-making process in
establishing new services or increasing service levels
should include an analysis of fees and user charges and
a desired cost-recovery threshold. Increases may be
justified based on outside variables not considered at the
time of budget submissions (e.g., water levels, gas
prices, economy).

7.5 One-Time Revenues

The use of one-time revenues for ongoing expenditures
is discouraged. Unpredictable revenues are budgeted
conservatively, and any amount collected over the
budget is generally carried forward in the fund balance.

7.6 Revenues of a Limited or Indefinite Term

Revenues of a limited or indefinite term will generally
be used for those limited or unlimited term functions
associated with the revenue. If it cannot be done, the
revenue is to be considered discretionary revenue. It
may be used for one-time expenditures to ensure that no
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ongoing service programs are lost when such revenues
are reduced or discontinued.

7.7 Use of Discretionary General Fund Revenue

Departments shall maximize the use of non-General
Fund discretionary revenue and minimize the need to
use discretionary General Fund revenue to fund
programs. The Board will prioritize the use of
discretionary General Fund revenue through the annual
budget process.

7.8 Maintaining Revenue and Expenditure Categories

The County will maintain revenue and expenditure
categories per state statute and administrative regulation
and operational needs.

7.9 Outside Organization Contributions

Public Safety Sales Tax (Proposition 172)

Pursuant to Government Code Section 30052,
Proposition 172 funds must be placed into a special
revenue fund to be expended on such public safety
services as sheriffs, fire, county district attorneys, and
corrections.

The County has historically shared its Proposition 172
revenues with other agencies to assist in funding fire
districts and to help offset costs to cities for emergency
dispatch services. In the event of fiscal constraints, the
Board retains the authority to reduce allocations to other
agencies upon findings that internal public safety
programs would otherwise require program reductions.
The County Adminstrative Office is charged with the
duty to determine when a reduction to other agencies
would be appropriate and obtain authorization from the
Board to begin those discussions.

Emergency Communications Users’ Offset

The Emergency Communications Department receives
five percent (5%) of Proposition 172 revenues. In April
2012, the County met with user agencies of the
County’s 911 dispatch services to negotiate a new
funding agreement. This agreement fixed the funding
for user agencies at five percent (5%) of the County’s
total Proposition 172 revenues for the most recently
audited fiscal year (e.g., the FY 2020-21 allocation will
be five percent (5%) of FY 2018-19 audited actuals).
Overall, ten percent (10%) of Proposition 172 revenues
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are distributed for communication

operations.

emergency

Fire Agencies’ Distribution

The County shares with the Association of Firefighters
and Volunteer Fire Companies 9.13% of the County’s
Proposition 172 revenues for the most recently audited
fiscal year. Like the agreement with emergency
communications user agencies, this agreement ties
future allocations to audited actuals, resulting in greater
predictability for budgeting purposes, and eliminating
the need for year-end reconciliations and payment “true-
ups.” The various fire agencies allocate the Proposition
172 revenues amongst themselves via their own
allocation formula.

to Sheriff, Probation,

Distributions and District

Attorney

After allocation to local fire agencies and Emergency
Communications, 80.87% percent of Proposition 172
revenues are distributed to the Sheriff, Probation, and
District Attorney departments as approved by the Board
in the base year of FY 1995-96, with growth revenues
distributed using the percentages listed below:

Department % of Growth
Sheriff 61.2%
District Attorney 21.7%
Probation 17.1%

County Agency Distribution

The State Board of Equalization apportions Proposition
172 revenues to each county based on its proportionate
share of statewide taxable sales. Due to the disbursement
cycle of Proposition 172 revenues from the State
Controller, each fiscal year’s actual Proposition 172
revenues are not known until August of the following
fiscal year.

Proposition 172 Distribution Formula

Agency Prop. 172
Distribution
Local Fire Agencies 9.13%
Emergency Communications 10.0%
Other County Departments 80.87%

Contributions from Transient Occupancy Tax
(TOT)

Contributions to Economic Development Set Aside

The County has agreed to annual contributions to the
Monterey County Convention and Visitors Bureau,
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Film Commission, and Arts Council respecting the
value these organizations add to the community and
their role as related to the County Transient Occupancy
Tax (TOT) revenues. This contribution is based on a
shared percentage of total TOT revenues from the
previously audited fiscal year. The Convention and
Visitors Bureau receives a contribution equal to 6.00%,
the Film Commission receives a contribution equal to
0.95%, and the Arts Council receives a contribution
equal to 1.98%, totaling a combined 8.93% contribution
from the County’s TOT revenues. In the event of fiscal
constraints, the Board retains the authority to reduce its
allocation to these outside agencies upon findings that
internal countywide priority programs would otherwise
require program reductions. The County Adminstrative
Office is charged with the duty to determine when a
reduction to outside agencies would be appropriate and
obtain authorization from the Board to begin those
discussions.

Contributions to the Road Fund

The Board recognizes the contributing value that well-
maintained roads provide for the overall economic
vitality of the County and contributes to the County’s
TOT. In response, in June 2013, the Board approved the
inclusion of the Road Fund as a beneficiary in the TOT
contribution formula. In FY 2013-14, the TOT
contribution percentage for the Road Fund was
established at twenty percent (20%) of total TOT
revenue. Per annum, the contribution shall increase by
one percent (1%) until it reaches a cap of twenty-five
percent (25%). This contribution replaces and is not in
addition to, the $2.0 million the County previously
provided per annum to the Road Fund from the General
Fund.

Annual Contributions

Organizations that are not part of the County, but
receive contributions from the County, shall not have
their appropriation carried forward from budget-cycle to
budget-cycle unless authorized and directed by the
Board. At the will of the Board, organizations receiving
County contributions may be subject to annual review
and presentation to the Board on the value and services
provided to the community as a result of County funds.

7.10 Appropriations for Contingencies

The County annually adopts an appropriation for
contingencies to provide sufficient working capital and
a margin of safety for unplanned operational needs. The
contingency appropriation may be used at the discretion
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of and by the action of the Board. The contingency
appropriation is utilized only after all other budget
resources have been examined. The appropriation for
operational contingencies shall be equal to one percent
(1%) of estimated General Fund revenues unless
expressly modified by the Board as part of the annual
budget adoption.

7.11 Performance Measures

Departments develop performance measurements that
address best practices, desired outcomes, strategic
planning initiatives of the Board, annual goals, and
measurable key indicators to assure that maximum
productivity (results) are being achieved for the
resources utilized. Where performance measures and
associated costs have demonstrated that activities are
more cost-effective through alternative means, those
means shall be pursued. Performance measures shall
provide management and the Board criteria in which to
evaluate departmental requests for funding.

7.12 Payment for Goods from Prior Year

Goods and services ordered but not received after the
close of the fiscal year will be paid from the current year
budgeted appropriations. The department’s payment for
goods and services, which are to be received or used in
the next year, are not authorized for payment from
current year funds unless such payments are for items
such as dues and maintenance agreements where
recurring invoices for the next year are generally due
before year-end.

8. FUND BALANCE AND RESERVE POLICIES

8.1 Use of Year-End Fund Balance

The fund balance is a measurement of available
financial resources and is the difference between total
assets and total liabilities in each fund. The Board
recognizes that the maintenance of fund balance is
essential to the preservation of the financial integrity.
The County's goal is to use fund balance as a source to
finance one-time investments, reserves, and/or
commitments. As a one-time financing source, any
unbudgeted year-end fund balance will be used for
nonrecurring expenditures and only after the yearly
audit and confirmation of the General Fund’s fund
balance.

GASB Statement 54 distinguishes fund balance based
on the relative strength of the constraints that control the
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purposes for which specified amounts can be spent.
Beginning with the most restrictive constraints, fund
balance amounts are reported in the following
categories:

a. Nonspendable fund balance — amounts that are
not in a spendable form (e.g., inventory) or are

legally or contractually required to be
maintained intact (e.g., permanent fund
principal).

b. Restricted fund balance — amounts that can be
spent only for the specific purposes stipulated by
external parties, either constitutionally or
through enabling legislation (e.g., grants or
donations).

c. Committed fund balance — amounts that can
only be used for the specific purposes
determined by a formal action (resolution) of the
Board. Commitments may be changed or lifted
only by referring to the formal action that
imposed the constraint originally (e.g., the
Board’s commitment in connection with future
capital projects).

d. Assigned fund balance — amounts intended to
be used for specific purposes. Intent can be
expressed by the Board, or the County
Administrative Officer, or designee.

e. Unassigned fund balance - includes all
amounts not contained in other classifications
and is the residual classification of the General
Fund only. Unassigned amounts are available
for any legal purpose.

8.2 Fund and Reserve Levels

Sufficient fund balance and reserve levels are a critical
component of the County’s overall financial
management strategy. Rating agencies analyze fund
balance when considering the County’s overall financial
strength and creditworthiness. Adequate reserves
provide the ability to exercise flexible financial
planning in developing future capital projects and to
deal with unforeseen emergencies or changes in fiscal
conditions. Each fund shall maintain a level of reserves,
which will provide for a positive fund balance
throughout the fiscal year. The County has chosen to
utilize a strategic reserve policy to provide for adequate
fund balance throughout the year. All other major
County funds shall develop a reserve policy and fund a
reserve that is in conformance with the best practices of
their industry. In the event such best practices are non-
existent, the fund shall adopt the percentages as follows:
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an appropriation for operational contingencies equal to
one percent (1%) of estimated annual revenue and a
strategic reserve equal to ten percent (10%) of estimated
annual revenue

8.3 Committed Fund Balance — Strategic Reserve Fund

The County will commit a portion the General Fund
fund balance as a strategic reserve to provide the County
with sufficient working capital and be used to fund
settlement of legal judgments against the County in
excess of reserves normally designated for litigation, for
short-term revenue reductions due to economic
downturns, for natural disasters as determined by the
County Administrative Officer or Board, and for one-
time-only state budget reductions that could not be
addressed through the annual appropriations for
contingencies in the General Fund. The goal of the
County is to maintain a strategic reserve equal to ten
percent (10%) of the General Fund estimated revenues.
The Natividad Medical Center (NMC) strategic reserve
designation, established in 2011, is a sub-designation of
the General Fund strategic reserve.

If the strategic reserve is utilized to provide for
temporary funding of unforeseen needs, the County
shall take measures necessary to prevent its use in the
following fiscal year by increasing General Fund
revenues and/or decreasing expenditures to regain
structural balance. In addition, the County shall restore
the strategic reserve to the minimum level of ten percent
(10%) of General Fund estimated revenues within five
fiscal years following the fiscal year in which the event
occurred. The plan to restore the strategic reserve shall
be included and highlighted in the County’s Three-Year
Forecast. Funds in excess of ten percent (10%) of the
annual requirements may be retained in the strategic
reserve or may be considered for other purposes, such
as supplementing capital projects funds or prepaying
existing debt.

8.4 Order of Expenditure of Fund Balance

When multiple categories of fund balance are available
for expenditure (e.g., a project is being funded partly by
a grant, funds set aside by the Board, and unassigned
fund balance), the County will start with the most
restricted category and spend those funds first before
moving down to the next fund balance category with
available funds.
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8.5 Adequate Fund Balance and Reserve Levels

Sufficient fund balance and reserve levels are critical
measures in the County’s financial management
policies. They are key factors in the ability to sustain
service delivery and obtain external financing. All funds
are to be kept in a positive cash balance position. In the
event a fund anticipates going in a negative cash
position, the fund manager shall immediately bring to
the Budget Committee a report outlining the reason(s)
along with a financial plan to ensure the fund regains a
positive cash balance.

9. INTERFUND LOANS

Interfund loans are the lending of cash from one County
fund to another for a specific purpose and with a
requirement for repayment. Interfund loans are typically
short-term in nature and constitute the allocation of cash
between individual funds for working capital purposes.

Interfund loans are temporary borrowing of cash and
may be made for the following reasons:

a. To offset timing differences in cash flow;

b. To offset timing differences between
expenditures and reimbursements, typically
associated with grant funding;

c. To provide funds for interim financing in
conjunction with obtaining long-term financing;
and/or

d. For short-term borrowing in place of external
financing.

Interfund loans are not to be used to solve ongoing
structural ~ budget issues or hindering the
accomplishment of any function or project for which the
lending fund was established. Interfund loans are not to
be used from fiscal year to fiscal year as a financing
strategy. If a fund has a negative cash balance, the
Department must present the County Administrative
Office with a plan for reaching a positive cash balance.
A negative cash balance must be addressed in the fiscal
year that the fund reaches negative cash.

Interfund loan monies may only be used for the purpose
identified in the authorizing resolution. Appropriate
accounting records will be maintained to reflect the
balances of loans in every fund affected by such
transactions. A summary of all outstanding interfund
loans will be included in the Comprehensive Annual
Financial Report (CAFR).
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9.1 Interfund Loan Terms

a. Repayment of an interfund loan shall be within
the same fiscal year unless otherwise stated in a
Board resolution.

b. When required by the lending fund’s restrictions
or regulations, interest will be paid by the
borrowing fund to the lending fund, during the
time the loan is outstanding.

c. The Board must approve interfund loans by
resolution. The resolution will include a planned
schedule of repayment of the loan principal as
well as setting a reasonable rate of interest to be
paid to the lending fund if required by the
lending fund.

d. The County Administrative Office shall have
authority for issuing temporary interfund loans
for end-of-year proposes and report out these
temporary interfund loans to the Board via
memorandum.

9.2 Interfund Loan Interest

The following guidelines should be used in establishing
the rate of interest:

a. Not lower than the “opportunity cost” if the
funds were otherwise invested, such as the
County Treasury Pooled Interest Rate.

b. Treasury yields or short-term bond yields for a
similar term.

c. Not higher than the external rate available to the
County.

Interest is not required in the following circumstances:

a. The borrowing fund has no independent source
of revenue other than the lending fund; or

b. The borrowing fund is generally funded by the
lending fund; or

c. The lending fund is the General Fund, which,
being unrestricted, can loan interest-free, except
to a proprietary fund (e.g., enterprise funds such
as Natividad Medical Center).

10. ENTERPRISE FUNDS

The County will establish enterprise funds for County
services when:

a. The fund’s operations are to be financed and
operated like private business enterprises, where
services provided are primarily funded through
user charges.
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b. The Board determines that it is appropriate to
conduct a periodic review of net income for
capital maintenance, accountability, or other
public policy purposes.

The CAO will be the chief advisor to the Board in the
creation of an enterprise fund. The County currently has
three enterprise funds:

1. Fund 451 — Natividad Medical Center
2. Fund 452 — The Lake Resorts
3. Fund 453 — Laguna Seca Recreational Area

10.1 Expenses

Enterprise fund expenses will be established at a level
sufficient to properly maintain the fund’s infrastructure,
provide significant capital development, and match its
revenue where its activity does not require County fiscal
intervention.

10.2 Rate Structure and Net Position

Each enterprise fund will maintain an adequate rate
structure to cover the costs of all operations, including
maintenance, capital, and debt service requirements
where applicable, reserves (as established by financial
policy or bond covenant), and any other cost deemed
necessary, which should include depreciation. Rates
may be offset from the available net position after
requirements are met for cash flow, capital replacement,

operational costs, debt service if applicable,
contingency funding, and scheduled reserve
contributions.

10.3 Services

Enterprise fund services will establish and maintain
reserves for general contingency and capital purposes
consistent with those maintained for general
governmental services.

10.4 Net Operating Revenues

The County will ensure that net operating revenues of
the enterprise are sufficient to pay operating expenses,
capital costs, and any debt service requirements where
applicable, in compliance with the County's fiscal and
debt policies.
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10.5 Maintenance of Cash

Sufficient cash shall be maintained to provide adequate
funds for current operating expenses.

10.6 Interest from Funds

Unless otherwise directed by statute, regulation, or
resolution, interest will be allocated as discretionary
financing for an enterprise fund.

10.7 Financial Monitoring and Reporting

The County Administrative Office and departments
shall monitor revenues and expenses throughout the
year to ensure conformity to adopted budgets.
Enterprise funds shall provide the Budget Committee
financial status reports on a semi-annual or quarterly
basis. Financial reports shall contain a year-to-date
summary of expenses, revenues, and cash positions,
including significant variances and comparisons to
previous fiscal years’ activity, trending for the current
fiscal year, and financial impacts to the General Fund.

11. INTERNAL SERVICE FUNDS

An internal service fund (ISF) is a centralized
governmental service that provides services or products
on a cost-reimbursement basis to other governmental
units or external users with a break-even motive. To
qualify as an ISF, the predominant users of the services
or products must be the government itself.

11.1 Use of Internal Service Funds

Risk Management

The County Counsel is responsible for managing the
County’s general liability (fund 475) and workers’
compensation (fund 476) ISF funds. These ISFs shall
function as funds for paying all judgments, settlements,
and claims against the County. The General Liability
ISF will reserve adequate funds to cover both excess
insured events and events not covered by excess
insurance coverage and will provide for “recoverable”
and “non-recoverable” losses. Both ISFs are currently
funded at seventy percent (70%) confidence level.

Human Resources — Benefits

The Human Resources Department is responsible for
managing the County’s Benefits ISF (fund 477). The
ISF supports various benefit programs supported by
contributions from the County, active employees, and
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retired employees. Programs include dental and vision
benefits for employees and dependents, Employee
Assistance Program, Long-Term Disability, Retiree
Sick Leave Conversion, and other miscellaneous benefit
programs.

Resource Planning

The County Administrative Office has administrative
authority over all aspects of the Resource Planning ISF
(fund 478). The Resources Planning ISF provides funds
for capital projects that require replacement,
maintenance, or upgrades during the life of the asset.
The fund serves to establish a capital funding process,
generating funds over the life of an asset, and thereby
minimizing fiscal impacts to operations.

11.2 General Fund Transfers

In the event there is a large settlement that cannot be
funded within the existing ISF reserve, the County
Counsel may submit a request to the County
Administrative Office for a transfer from the General
Fund, or such other fund as may be available and
appropriate. Such a request will include, at a minimum,
an analysis of the impact of the settlement on the
reserve, alternatives for addressing the implications, and
the advantages and disadvantages of each alternative.

11.3 Actuarial Studies

The County Counsel-managed ISFs and the Benefits
ISF shall complete two annual actuarial studies. The
first study will be completed using data through June
30th, and a second (“true-up”) actuarial study shall be
completed with data through December 31st. The June
30th study will be used to set department allocations for
the upcoming fiscal year, while the December 31st
study will be used for meeting its operational needs
(e.g., purchasing excess insurance coverage). County
Counsel will work throughout the year to obtain
information on potential settlements that could impact
reserve levels and provide this information to the
actuary as part of the semi-annual actuarial valuation
process.

11.4 Internal Service Funds Reporting

Departments that manage ISFs shall provide to the
Board and its Budget Committee an annual report
outlining the progress made in meeting the funding
levels and outlining the operational costs and outcomes
of operations.
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12. CAPITAL FACILITIES AND
IMPROVEMENT POLICIES

12.1 Capital Investments

The County is accountable for considerable investment
in buildings, parks, roads, sewers, equipment, and other
capital investments. The preservation, maintenance, and
future improvement of these facilities are the primary
responsibility of the County. Planning and
implementing sound capital improvement plans,
policies, and programs will not only help avoid
emergencies and major costs in the future but
strategically plan for future needs. The Board, in
recognition of the need to develop and adopt a
consolidated capital improvement plan, established the
Capital Improvement Program, Five-Year Plan (CIP).
The CIP budgets for its implementation and
incorporates its impact on the operating budget, which
includes design, construction, equipment, land
purchases, and project administration. The CIP is
prepared and updated annually by the Resource
Management Agency with review by the County
Administrative Office.

The CIP includes projects where costs exceed $100,000,
are non-recurring, and have an estimated useful life of
five years or more. The CIP does not indicate approval
of a project but is considered a tool that the Board may
use as a strategic planning tool to prioritize countywide
capital projects. The CIP includes capital projects that
have been implemented in the stages of implementation
and those projects for which there is a dedicated funding
source. It is a dynamic document, where new projects
are incorporated in the plan, and previously submitted
projects are updated. The CIP shall be consistent with
the County’s overall goals and objectives. When doing
economic development planning and capital
investments, the County should coordinate the timing of
economic development projects with related capital
infrastructure projects.

12.2 Ongoing Funding Levels

The Board shall determine annual ongoing funding
levels for each of the major project categories within the
CIP.

12.3 Financial Analysis of Funding Sources

Financial analysis of funding sources is conducted for
all proposed major capital improvement projects. The

99 County of Monterey Recommended Budget FY 2020-21

w
2
2
©
a
s

v

c

[
=
L
®

S

@

c

@
O




plan shall be updated, and priorities reviewed annually
considering changes in needs, available funding, or
available staffing. The Budget Committee determines
the funding sources and, if not possible, provides input
toward scope changes to meet the fiscal constraints. All
projects are submitted before the Board for approval.
Project scope and budget must be defined and submitted
to the Board for approval before project funds can be
expended. Any costs of operating and maintaining the
projects listed in the plan should be identified
separately, to ensure that adequate funds will be
available for ongoing costs relating to the projects.
When considering the priority and funding of each
capital project, the County shall consider the operating
impacts (e.g., increased staff, facilities maintenance,
and outside rentals) of the project.

12.4 Annual Capital Improvement Budget

As part of the annual budget process, the Board shall
include any capital project funding as part of the budget
process. In general, the capital projects that will be in
progress and have secured funding for work in the first
year of the Five-Year CIP will be included in the annual
budget.

12.5 Capital Project Reports

Capital projects shall provide the following reports:

a. Monthly update of the drawdown schedule for
debt-financed projects.

b. Quarterly updates to the Capital Improvement
and Budget committees on implemented capital
projects, which include, in part, the initial
approved budget, budget modifications,
expenditures to date, remaining budget and
expenditures, original completion date and if
applicable, revised completion date and the
phase (in a percentage) the project is toward
completion.

C. Quarterly updates to the Budget Committee on
capital funds interest accumulation.

d. Quarterly report to the County Administrative
Office detailing quarterly forecasts of
expenditures for the life of debt-financed
projects.

e. Semi-annual update to the Capital Improvement
and Budget committees on scheduled and
unscheduled maintenance projects.

The County Administrative Office shall provide a
quarterly report to the Capital Improvement and Budget
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committees regarding drawdown schedules for debt-
financed projects.

12.6 Capital Maintenance

The Board recognizes the importance of providing
funding for ongoing maintenance needs to keep capital
facilities and infrastructure systems in good repair and
to maximize capital assets’ useful life and, as such, will
be included as part of the CIP.

13. DEBT MANAGEMENT

On July 25, 2017, the Board amended its Debt
Management Policy. Due to its length and complexity,
the Debt Management Policy is reviewed by the Board
separately from these policies. The Debt Management
Policies are published online:
WWwWw.co.monterey.ca.us/government/departments-a-
h/administrative-office/debt-management.

14. GRANT MANAGEMENT

The County recognizes that grant funding provides
significant resources to enhance the ability to provide
services and activities not otherwise available. The
County shall seek grant funding for activities that are
determined to further core functions or that provide for
activities that are in the best interests of the community.
The County shall examine the benefits of grant funding
before application and decline funding determined not
to meet the following criteria.

Among other issues, consideration will be given to
whether grant activities further the County’s mission,
whether they are part of the core functions of the
department, and whether locally generated revenues
will be required to support grant activities when grant
funding is no longer available.

Departments are responsible for the continuous
monitoring of the financial status of grants.
Departments must monitor grants for compliance with
all applicable federal, state, and local regulations and
ensure that grant expenditures comply with grant
procurement policies and procedures.

Any new position changes to be created because of grant
funding must be approved by the Board and adequately
classified by Human Resources. Departments are to
promptly notify payroll of coding changes needed for
those positions being charged to grants since grant
codes may change each year.
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Departments are responsible for all aspects of the grant
process, including planning for grant acquisition,
preparation and submitting grant proposals, developing
grant implementation plans, managing grant programs,
preparing and providing reports to grantors, and
adequately closing out grant projects. Department staff
and the County Administrative Office will maintain a
close working relationship concerning any grant activity
to ensure a clear understanding of the project status.

The County manages a variety of programs, which
depend on outside grants for partial or full funding. In
the event of reductions in such external funding
amounts, the program service levels will be reduced,
and additional County support shall not be provided to
compensate for the decrease in outside funding unless
approved and directed by the Board.

15. STATE AND FEDERAL PROGRAMS

The County shall operate state and federal programs
based on the level of state funding provided and shall
not backfill any state cuts with General Fund resources
except when local priorities dictate a need for a
continuance.
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Schedules

Schedule 1

Schedule 1
County of Monterey
All Funds Summary
Fiscal Year 2020-21

Decreases to

Fund Balance | Obligated Additional Increases to Ending

Fund Name Financing Total Financing Fir ing Uses Obligated Fund Total Financing Available Fund

Available B:Il‘lar:::e Sources Sources Balance Uses balance
Governmental Funds
General Fund 849,400 48,370,121 670,657,938 719,877,459 713,742,395 - 713,742,395 6,135,064
Special Revenue Funds 101,873,568 - 393,679,156 495,552,724 412,116,487 - 412,116,487 83,436,237
Capital Project Funds 121,926,512 - 28,671,938 150,598,450 34,182,558 - 34,182,558 116,415,892
Total Governmental Funds 224,649,480 48,370,121  1,093,009,032 1,366,028,633 1,160,041,440 - 1,160,041,440 205,987,193
Other Funds
Internal Service Fund 17,034,714 - 94,699,899 111,734,613 73,902,070 - 73,902,070 37,832,543
Enterprise 87,298,590 - 377,991,057 465,289,647 378,030,310 - 378,030,310 87,259,337
Special District & Other Agencies
CSA 10,712,817 - 3,027,555 13,740,372 4,219,482 - 4,219,482 9,520,890
CSD 442,677 - 1,432,104 1,874,781 1,867,356 - 1,867,356 7,425
Successor 4,767,159 - 4,980,068 9,747,227 6,105,961 - 6,105,961 3,641,266
Debt Service Funds 24,574 - 15,911,775 15,936,349 15,911,775 - 15,911,775 24,574
Total Other Funds 120,280,531 - 498,042,458 618,322,989 480,036,954 - 480,036,954 138,286,035
Total All Funds 344,930,011 48,370,121  1,591,051,490 1,984,351,622 1,640,078,394 - 1,640,078,394 344,273,228
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Schedule 2

Schedule 2
County of Monterey
Governmental Funds Summary
Fiscal Year 2020-21

Decreases to Additional . " Incre.ases to . . Ending
Fund Name Fund .Balance Obligated Financing Total Financing Financing Uses Obligated | Total Financing Available Fund
Available Fund Balance Sources Sources Fund Uses balance
Balance
General Fund 849,400 48,370,121 670,657,938 719,877,459 713,742,395 - 713,742,395 6,135,064
Total General Fund 849,400 48,370,121 670,657,938 719,877,459 713,742,395 - 713,742,395 6,135,064
Special Revenue Funds:
Road Fund 21,882,906 - 62,177,602 84,060,508 69,094,744 - 69,094,744 14,965,764
Library Fund 1,737,203 - 10,207,852 11,945,055 10,164,700 - 10,164,700 1,780,355
In-Home Support Services 179,757 - 956,233 1,135,990 956,233 - 956,233 179,757
Fish & Game Propagation Fund 17,517 - 24,065 41,582 38,775 - 38,775 2,807
Office Of Employment Training - - - - - - - -
Community Action Partnership 169,670 - 579,853 749,523 579,853 - 579,853 169,670
Inclusionary Housing 689,782 - 30,000 719,782 863,460 - 863,460 (143,678)
Economic Development Program 1,130,669 - 150,400 1,281,069 1,150,500 - 1,150,500 130,569
Community Development Fund 1,491,200 - 3,689,508 5,180,708 5,119,508 - 5,119,508 61,200
Emergency Medical Service Fund 1,631,351 - 765,000 2,396,351 630,000 - 630,000 1,766,351
Workforce Development Board - - 8,517,009 8,517,009 8,517,009 - 8,517,009 -
Local Revenue Fund 2011 7,850,669 - 67,621,883 75,472,552 69,454,086 - 69,454,086 6,018,466
Behavioral Health 42,410,810 - 155,747,555 198,158,365 162,247,652 - 162,247,652 35,910,713
Homeland Security 202,341 - 844,138 1,046,479 844,138 - 844,138 202,341
H&W Realignment 20,765,796 - 67,564,453 88,330,249 67,989,931 - 67,989,931 20,340,318
NGEN Operations & Maintenance 613,751 - 1,606,001 2,219,752 1,606,001 - 1,606,001 613,751
County Clerk Recorder - - 350,000 350,000 350,000 - 350,000 -
Emergency Communications 1,100,146 - 12,847,604 13,947,750 12,509,897 - 12,509,897 1,437,853
Total Special Revenue Funds 101,873,568 - 393,679,156 495,552,724 412,116,487 - 412,116,487 83,436,237
Capital Projects Funds:

Facilities Project Fund - - - - - - - -
Capital Projects Fund 3,131,311 - 5,854,374 8,985,685 6,555,781 - 6,555,781 2,429,904
Facility Master Plan Implement 117,807,463 - 22,817,564 140,625,027 27,626,214 - 27,626,214 112,998,813
NGEN Radio Project 987,738 - - 987,738 563 - 563 987,175
Total Capital Projects Funds 121,926,512 - 28,671,938 150,598,450 34,182,558 - 34,182,558 116,415,892

Total Governmental Funds 224,649,480 48,370,121 1,093,009,032 1,366,028,633 1,160,041,440 - 1,160,041,440 205,987,193
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Schedule 3

Schedule 3

COUNTY OF MONTEREY
Fund Balance - Governmental Funds
Fiscal Year 2020-21

Less: Obligated Fund Balances

Total
Fund Balance

Nonspendable,
Restricted,

Fund Balance
Available

Fund Name June 30, 2020 | Encumbrances | and Committed Assigned June 30, 2020
1 2 3 4 5 6
General Fund
001- General Fund 203,737,357 - 117,389,810 85,498,147 849,400
Total General Fund 203,737,357 - 117,389,810 85,498,147 849,400
Special Revenue Funds:
002- Road Fund 14,965,764 - - - 14,965,764
003- County Library Fund 1,780,355 - - - 1,780,355
005 - In-Home Support Services 179,757 - - - 179,757
006 - Fish and Game Propagation 2,807 - - - 2,807
008 - Community Action Partnership 169,670 - - - 169,670
009 - Inclusionary Housing (143,678) - - - (143,678)
011 - Economic Development Program 130,569 - - - 130,569
013 - Community Development 61,200 - - - 61,200
016 - Emergency Medical Service 1,766,351 - - - 1,766,351
021 - Workforce Development Board - - - - -
022 - Local Revenue Fund 2011 6,018,466 - - - 6,018,466
023 - Behavioral Health 35,910,713 - - - 35,910,713
024 - Homeland Security 202,341 - - - 202,341
025 - H&W Realignment 20,340,318 - - - 20,340,318
026 - NGEN Operatins & Maintenance 613,751 - - - 613,751
027 - County Clerk Recorder - - - - -
028 - Emergency Communications 1,437,853 - - - 1,437,853
Total Special Revenue Funds 83,436,237 - - - 83,436,237
Capital Project Funds:
401 - Facilities Project - - - - -
402 - Capital Projects 2,429,904 - - - 2,429,904
404 - Facility Master Plan Implementation 112,998,813 - - - 112,998,813
405 - NGEN Radio Project 987,175 - - - 987,175
Total Capital Projects Funds 116,415,892 - - - 116,415,892
Total Governmental Funds 403,589,486 - 117,389,810 85,498,147 200,701,529
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Schedule 4

Schedule 4

COUNTY OF MONTEREY
Obligated Fund Balances - By Government Funds
Fiscal Year 2020-21

Decreases or Cancellations Increases or New Total Obligated
Obligated Adopted by Adopted by | Fund Balances
Fund Name and Fund Balance Descriptions Fund Balances the Board of the Board of for the

June 30, 2020 | Recommended | Supervisors | Recommended | Supervisors Budget Year

1 2 3 4 5 6 7
General Fund

Nonspendable:
001 - 3026 - Reserve For Inventories 399,634 - - - - 399,634
001 - 3028 - Prepaid Nonspendable 262,566 - - - - 262,566
Restricted:
001 - 3041 - Public Protection 6,071,286 135,000 - - - 5,936,286
001 - 3042 - General 5,354,228 - - - - 5,354,228
001 - 3043 - Health and Sanitation 12,005,437 4,535,477 - - - 7,469,960
001 - 3045 - Recreation & Culture 153,733 - - - - 153,733
001 - 3046 - Public Assistance 1,681,603 643,533 - - - 1,038,070
Committed:
001 - 3111 - Strategic Reserve 91,461,322 - - - - 91,461,322
Assigned:
001 - 3012 - Assigned for Encumbrances 244,627 - - - - 244,627
001 - 3065 - General Capital 7,092,599 7,092,599 - - - -
001 - 3112 - Building Improvement & Replacement 15,404,608 15,404,608 -
001 - 3113 - General Fund Contingency - - - - -
001 - 3115 - Compensated Absences 8,038,138 - - - 8,038,138
001 - 3116 - Vehicle Replacement 10,493,707 10,493,707 - - - -
001 - 3120 - Health Clinics 1,520,000 - - - - 1,520,000
001 - 3121 - Social Services 9,743 - - - - 9,743
001 - 3122 - NGEN Radio System - - - - - -
001 - 3123 - Capital Project 4,070,894 - - - - 4,070,894
001 - 3124 - Information Technology Charges Mitigation 1,169,006 902,409 - - - 266,597
001 - 3125 - Productivity Investment Program 169,351 - - - - 169,351
001 - 3126 - Disaster Assistance Program 2,345,310 2,345,310 - - - -
001 - 3127 - New Juvenile Hall Project - - - - -
001 - 3128 - Revenue Stabilization 2,376,910 - - - - 2,376,910
001 - 3129 - Laguna Seca Track Maintenance and Repairs 1,840,970 1,840,970 - - - -
001 - 3131 - Non-Recoverable Costs 2,998,557 2,998,557 - - -
001 - 3132 - Cannabis 27,723,727 1,407,951 - - - 26,315,776
Unassigned:
001 - 3101 - Unassigned Fund Balance 849,400 570,000 - - - 279,400

Total General Fund 203,737,357 48,370,121 - - - 128,772,060

Special Revenue Funds
002 - Road Fund - - - - - -

003 - County Library Fund - - - - - -
005 - In-Home Support Services - - - - - -
006 - Fish and Game Propagation Fund - - - - - -
008 - Community Action Partnership - - - - - -
009 - Inclusionary Housing - - - - - -
011 - Economic Development Program - - - - - -
013 - Community Development Fund - - - - - -
016 - Emergency Medical Service Fund - - - - - -
021 - Workforce Development Board - - - - - -
022 - Local Revenue Fund 2011 - - - - - -
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Schedule 4

COUNTY OF MONTEREY
Obligated Fund Balances - By Government Funds
Fiscal Year 2020-21

Decreases or Cancellations Increases or New Total Obligated
Obligated Adopted by Adopted by | Fund Balances
Fund Name and Fund Balance Descriptions Fund Balances the Board of the Board of for the

June 30, 2020 | Recommended | Supervisors | Recommended | Supervisors Budget Year

1 2 3 4 5 6 7

023 - Behavioral Health - - - - - -
024 - Homeland Security - - - - - -
025 - H&W Realignment - - - - - -
026 - NGEN Operations & Maintenance - - - - - -
027 - County Clerk Recorder - - - - - -
028 - Emergency Communications - - - - - -
Total Special Revenue Funds - - - - - -

Capital Projects Funds
401 - Facilities Projects - - - - - -
402 - Capital Projects - - - - _ _
404 - Facility Master Plan Implementation - - - - - -
405 - NGEN Radio Project - - - - - -
Total Capital Projects Funds - - - - - -

Total Governmental Funds 203,737,357 48,370,121 - - - 128,772,060
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Schedule 5

Schedule 5
County of Monterey
Summary of Additional Financing Sources by Source and Fund
Governmental Funds
Fiscal Year 2020-21

Adopted Current Year Requested Recommended | Recommended
Actual .
Source Classification Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted
Summarization by Source
Current Secured Property Tax 102,093,195 107,683,707 108,162,202 110,615,758 110,615,758 2,932,051
Current Unsecured Property Tax 4,236,376 4,254,896 4,318,616 4,410,533 4,410,533 155,637
Taxes Other than Current Property 139,082,819 120,516,863 129,480,805 135,436,496 128,436,496 7,919,633
Total Taxes: $245,412,391 $232,455,466 $241,961,623 $250,462,787 $243,462,787 $11,007,321
Licenses, Permits, and Franchises 21,621,377 22,857,130 21,219,701 25,959,154 25,659,270 2,802,140
Fines, Forfeitures, and Penalties 9,808,529 9,762,323 10,240,996 10,671,683 10,671,683 909,360
Revenue from Use of Money & Property 26,150,504 19,520,375 28,476,889 6,035,252 6,035,252 (13,485,123)
Intergovernmental Revenues 492,991,721 518,947,958 543,466,451 523,596,736 522,597,431 3,649,473
Charges for Services 79,594,219 87,312,062 79,416,982 85,534,834 85,255,239 (2,056,823)
Miscellaneous Revenues 9,322,185 9,670,492 10,276,260 12,036,047 12,036,047 2,365,555
Other Financing Sources 151,051,483 174,334,453 159,692,642 187,159,434 187,291,323 12,956,870
Grand Total $1,035,952,408  $1,074,860,259 $1,094,651,544  $1,101,455,927 $1,093,009,032 18,148,773
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Schedule 6

Schedule 6
County of Monterey
Detail of Additional Financing Sources by Fund and Account
Governmental Funds
Fiscal Year 2020-21

Actual Adopted Current Year Requested R d R
Source Classification Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted
001 - General
Taxes
4010 - Property Tax - Current Secured 94,523,489 99,626,829 100,024,756 102,236,605 102,236,605 2,609,776
4015 - Property Tax - Current Unsecured 3,962,126 3,980,394 4,041,369 4,122,196 4,122,196 141,802
4020 - Property Tax In-Lieu of VLF 55,712,295 58,314,473 55,085,510 60,624,446 60,624,446 2,309,973
4025 - Property Tax - Prior Secured 1,198,404 882,501 882,501 960,065 960,065 77,564
4030 - Property Tax - Prior Unsecured 20,509 19,413 19,413 19,413 19,413 -
4035 - Property Tax - Current Supplemental 2,168,936 1,929,376 2,042,355 2,042,355 2,042,355 112,979
4040 - Property Tax - Prior Supplemental 106,860 71,436 71,436 84,916 84,916 13,480
4050 - Sales and Use Taxes 14,191,652 11,826,357 11,826,357 12,062,884 12,062,884 236,527
4090 - Other Property Taxes 8,437,855 6,763,104 7,770,667 7,770,667 7,770,667 1,007,563
4100 - Transient Occupancy Tax 28,642,835 23,600,012 24,948,914 24,960,635 17,960,635 (5,639,377)
4110 - Real Property Transfer Tax 3,371,352 3,651,776 3,371,352 3,371,352 3,371,352 (280,424)
4120 - Other Taxes 311 40 40 - - (40)
4130 - Cannabis Tax 14,780,918 4,995,931 15,369,466 15,369,466 15,369,466 10,373,535
Total Taxes $ 227,117,441 $ 215,661,642 $ 225,454,136 $ 233,625,000 $ 226,625,000 $ 10,963,358
Licenses, Permits, and Franchises
4200 - Animal Licenses 132,964 170,000 152,000 152,000 152,000 (18,000)
4220 - Business Licenses 4,572,712 5,664,468 4,764,869 5,639,337 5,639,337 (25,131)
4230 - Construction Permits 7,500,460 7,933,046 7,666,502 8,256,817 8,256,817 323,771
4250 - Road Privileges and Permits 150,789 143,618 136,010 128,554 128,554 (15,064)
4260 - Zoning Permits 1,455,686 1,345,848 1,353,426 1,982,724 1,682,840 336,992
4270 - Franchises 6,728,928 5,701,843 5,961,891 6,111,122 6,111,122 409,279
4275 - PEG Fees Received 541,813 - - - - -
4300 - Other Licenses and Permits 735,745 898,307 885,818 844,807 844,807 (53,500)
Total Licenses, Permits, and Franchises $ 21,819,097 $ 21,857,130 $ 20,920,516 $ 23,115,361 $ 22,815,477 $ 958,347
Fines, Forfeitures, and Penalties
4400 - Vehicle Code Fines 704,220 696,871 731,433 728,207 728,207 31,336
4450 - Other Court Fines 447,583 580,630 529,582 569,391 569,391 (11,239)
4500 - Forfeitures and Penalties 4,477,428 5,125,868 5,628,500 6,020,220 6,020,220 894,352
4550 - Penalties and Costs on Delinquent Taxes 3,238,504 2,492,245 2,494,772 2,495,985 2,495,985 3,740
Total Fines, Forfeitures, and Penalties $ 8,867,735 $ 8,895,614 §$ 9,384,287 $ 9,813,803 $ 9,813,803 $ 918,189
Revenue from Use of Money & Property
4600 - Investment Income 5,147,709 2,343,662 3,483,636 3,481,651 3,481,651 1,137,989
4675 - Rents and Concessions 20,204,316 16,241,259 23,672,375 1,085,414 1,085,414 (15,155,845)
Total Revenue from Use of Money & Property $ 25,352,025 $ 18,584,921 $ 27,156,011 $ 4,567,065 $ 4,567,065 $ (14,017,856)
Intergovernmental Revenues
4820 - Vehicle License Fee 177,745 - 178,524 178,524 178,524 178,524
4900 - State Aid - Public Assistance Administration 33,740,418 39,223,186 34,981,591 36,733,812 36,360,955 (2,862,231)
4910 - State Aid - Public Assistance Programs 1,963,968 2,648,077 3,130,247 5,402,435 5,402,435 2,754,358
4975 - State Aid - Health Programs 2,991,985 3,132,734 3,131,156 3,870,564 3,870,564 737,830
4985 - Tobacco Program (Prop 99) 658,814 512,081 537,685 325,419 325,419 (186,662)
5000 - State Aid - Agriculture 5,477,673 5,808,994 5,788,674 6,297,050 6,297,050 488,056
5025 - State Veterans' Affairs 124,305 115,180 146,208 160,918 160,918 45,738
5030 - Homeowners Property Tax Relief 441,569 445,508 445,508 445,508 445,508 -
5035 - Public Safety - Sales Tax 36,098,066 32,256,221 32,256,221 33,030,515 33,030,515 774,294
5050 - Other State Aid 11,952,130 11,675,536 12,549,683 11,464,120 11,464,120 (211,416)
5075 - SB 90 Reimbursements (50,664) - - - - -
5095 - Peace Officer Training (Post) 62,351 90,000 109,508 109,000 109,000 19,000
5100 - Federal - In-Lieu Taxes 938,042 918,785 918,785 918,785 918,785 -
5200 - Federal Aid - Public Assistance Administration 50,396,625 65,190,239 62,025,173 66,599,931 65,973,483 783,244
5225 - Federal Aid - Public Assistance Programs 16,928,503 24,240,679 24,932,784 24,840,929 24,840,929 600,250
5240 - Federal Aid - Health Administration - - - 966,897 966,897 966,897
5260 - Federal Aid - Disaster Relief 1,096,595 - - - - -
5290 - Federal Aid Other 21,320,212 22,052,142 16,915,497 19,559,213 19,559,213 (2,492,929)
5350 - Aid - Other Governmental Agencies 987,001 1,008,852 1,284,998 1,012,745 1,012,745 3,893
5355 - Aid from City/County 164,000 304,000 164,000 164,000 164,000 (140,000)
Total Intergovernmental Revenues $ 185,469,339 $ 209,622,214 $ 199,496,242 $ 212,080,365 $ 211,081,060 $ 1,458,846
Charges for Services
5400 - Assessment and Tax Collection Fees 3,759,952 3,331,138 3,416,695 3,654,857 3,654,857 323,719
5430 - Auditing and Accounting Fees 1,337,299 1,282,817 1,290,470 1,379,818 1,379,818 97,001
5445 - Communication Services 7,263,848 300,000 150,000 146,988 146,988 (153,012)
5460 - Election Services 1,913,515 1,200,000 1,064,195 1,100,000 1,100,000 (100,000)
5475 - Legal Services 579,824 417,000 480,554 452,000 452,000 35,000
5505 - Planning and Engineering Services 1,060,148 1,540,175 1,249,961 1,458,813 1,458,813 (81,362)
5520 - Agricultural Services 1,499,011 2,141,004 1,396,921 1,103,891 1,103,891 (1,037,113)
5535 - Civil Process Services 3,115,726 4,408,613 4,071,354 4,501,870 4,501,870 93,257
5540 - Court Fees & Costs - - 1,296 450 450 450
5550 - Estate Fees 45,097 92,500 36,174 77,000 77,000 (15,500)
5560 - Humane Services 5,624 6,000 5,000 6,000 6,000 -
5570 - Law Enforcement Services 3,549,654 4,285,137 4,077,280 4,199,681 4,199,681 (85,456)
5580 - Recording Fees 2,520,173 2,723,249 2,636,737 2,761,669 2,761,669 38,420

Schedules 109 County of Monterey Recommended Budget FY 2020-21



Actual Adopted Current Year Requested R R ded
Source Classification Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted
5600 - Health Fees 41,338,249 47,306,368 41,157,508 45,580,736 45,554,336 (1,752,032)
5640 - Mental Health Fees 1,085 4,483 5,280 5,109 5,109 626
5660 - Children's Services 880 650 836 637 637 (13)
5680 - Sanitation Services 3) - - - - -
5685 - Adoption Fees 75,807 110,395 65,000 80,050 80,050 (30,345)
5690 - Institutional Care and Services 809,420 930,700 930,700 880,700 880,700 (50,000)
5730 - Park and Recreation Services 953,715 1,230,986 1,648,300 915,544 915,544 (315,442)
5750 - Other Services 5,391,261 3,965,232 3,729,387 3,770,030 3,770,030 (195,202)
Total Charges for Services $ 75,220,283 $ 75,276,447 $ 67,413,648 72,075,843 72,049,443 § (3,227,004)
Miscellaneous Revenues
5800 - Other Taxable Sales 15,576 2,000 2,000 2,000 2,000 -
5855 - Other Reimbursement 3,239,101 416,051 269,496 1,054,265 1,054,265 638,214
5860 - Tobacco Settlement 4,257,928 3,679,414 4,110,021 4,110,021 4,110,021 430,607
5870 - Miscellaneous Revenues 361,660 2,135,580 3,100,477 4,697,648 4,697,648 2,562,068
5980 - Contributions 228,378 273,709 483,932 223,968 223,968 (49,741)
Total Miscellaneous Revenues $ 8,102,642 $ 6,506,754 $ 7,965,926 10,087,902 10,087,902 $ 3,581,148
Other Financing Sources
5900 - Sale of Capital Assets 53,248 - 6,698 - - -
5940 - Operating Transfers In 104,595,111 113,411,367 109,039,657 113,763,188 113,618,188 206,821
Total Other Financing Sources $ 104,648,359 $ 113,411,367 $ 109,046,355 113,763,188 113,618,188 $ 206,821
Total 001 - General $ 656,596,922 $ 669,816,089 $ 666,837,121 679,128,527 670,657,938 $ 841,849
002 - Road Fund
Taxes
4050 - Sales and Use Taxes 9,525,367 7,672,989 7,357,194 7,406,000 7,406,000 (266,989)
Total Taxes $ 9,525,367 $ 7,672,989 $ 7,357,194 7,406,000 7,406,000 $ (266,989)
Li Permits, and Fr
4250 - Road Privileges and Permits (197,720) 1,000,000 299,185 2,843,793 2,843,793 1,843,793
Total Licenses, Permits, and Franchises $ (197,720) $ 1,000,000 $ 299,185 2,843,793 2,843,793 $ 1,843,793
Revenue from Use of Money & Property
4600 - Investment Income 179,776 202,183 202,183 202,183 202,183 -
Total Revenue from Use of Money & Property $ 179,776 $ 202,183 $ 202,183 202,183 202,183 $ -
Intergovernmental Revenues
4800 - State Highway Users Tax 16,809,789 18,751,063 18,711,513 19,785,870 19,785,870 1,034,807
5010 - State Aid - Construction Capital Grants 7,938,024 4,394,045 3,090,602 3,041,951 3,041,951 (1,352,094)
5011 - State Aid - Construction Operating Grants 725,486 725,486 725,486 725,486 725,486 -
5050 - Other State Aid 152,319 - - - - -
5250 - Federal Aid - Construction Capital Grants 2,631,823 15,369,330 13,454,352 18,192,436 18,192,436 2,823,106
5260 - Federal Aid - Disaster Relief 410,532 440,000 2,081,637 445,313 445,313 5,313
5270 - Federal Aid - Forest Reserve Revenue - - - 19,000 19,000 19,000
5350 - Aid - Other Governmental Agencies 422,138 - 111,726 - - -
Total Intergovernmental Revenues $ 29,090,112 $ 39,679,924 $ 38,175,316 42,210,056 42,210,056 $ 2,530,132
Charges for Services
5750 - Other Services 1,064,534 1,224,152 908,074 1,505,963 1,505,963 281,811
Total Charges for Services $ 1,064,534 $ 1,224152 $ 908,074 1,505,963 1,505,963 $ 281,811
Miscellaneous Revenues
5855 - Other Reimbursement - 2,688,197 1,333,144 1,701,187 1,701,187 (987,010)
5870 - Miscellaneous Revenues 311,794 6,541 1,958 1,958 1,958 (4,583)
Total Miscellaneous Revenues $ 311,794 § 2,694,738 $ 1,335,102 1,703,145 1,703,145 $ (991,593)
Other Financing Sources
5900 - Sale of Capital Assets 23,202 - 6,300 6,050 6,050 6,050
5940 - Operating Transfers In 5,397,106 6,895,683 6,962,338 6,709,011 6,300,412 (595,271)
Total Other Financing Sources $ 5,420,308 $ 6,895,683 $ 6,968,638 6,715,061 6,306,462 $ (589,221)
Total 002 - Road Fund $ 45,394,170 $ 59,369,669 $ 55,245,692 62,586,201 62,177,602 $ 2,807,933
003 - Library Fund
Taxes
4010 - Property Tax - Current Secured 7,569,707 8,056,878 8,137,446 8,379,153 8,379,153 322,275
4015 - Property Tax - Current Unsecured 274,250 274,502 277,247 288,337 288,337 13,835
4025 - Property Tax - Prior Secured 95,116 69,763 70,461 72,553 72,553 2,790
4030 - Property Tax - Prior Unsecured 1,628 1,536 1,551 1,613 1,613 77
4035 - Property Tax - Current Supplemental 170,783 186,871 123,215 128,143 128,143 (58,728)
4040 - Property Tax - Prior Supplemental 8,383 5,814 9,648 10,034 10,034 4,220
4090 - Other Property Taxes 649,717 525,471 530,725 551,954 551,954 26,483
Total Taxes $ 8,769,583 $ 9,120,835 $ 9,150,293 9,431,787 9,431,787 $ 310,952
Revenue from Use of Money & Property
4600 - Investment Income 29,740 1,038 1,038 7,524 7,524 6,486
Total Revenue from Use of Money & Property $ 29,740 $ 1,038 $ 1,038 7,524 7,524 $ 6,486
Intergovernmental Revenues
5030 - Homeowners Property Tax Relief 35,115 35,491 35,846 35,491 35,491 -
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Actual Adopted Current Year Requested R R ded
Source Classification Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted

5050 - Other State Aid 165,165 90,483 90,483 90,483 90,483 -

5325 - Other In-Lieu Taxes - 258,825 - - - (258,825)

5355 - Aid from City/County 7,136 - - - - -

Total Intergovernmental Revenues $ 207,416 $ 384,799 $ 126,329 $ 125974 $ 125,974 $ (258,825)
Charges for Services

5725 - Library Services 133,557 158,247 158,247 158,247 158,247 -

Total Charges for Services $ 133,557 $ 158,247 $ 158,247 $ 158,247 $ 158,247 $ -
Miscellaneous Revenues

5855 - Other Reimbursement 821 - - - - -

5870 - Miscellaneous Revenues 179 - - - -

5980 - Contributions 380,625 455,000 455,000 235,000 235,000 (220,000)

Total Miscellaneous Revenues $ 381,625 $ 455,000 $ 455,000 $ 235,000 $ 235,000 $ (220,000)
Other Financing Sources

5940 - Operating Transfers In 499,786 853,772 475,624 249,320 249,320 (604,452)

Total Other Financing Sources $ 499,786 $ 853,772 $ 475,624 $ 249,320 $ 249,320 $ (604,452)
Total 003 - Library Fund $ 10,021,707 $ 10,973,691 §$ 10,366,531 $ 10,207,852 $ 10,207,852 $ (765,839)
005 - In-Home Support Services
Revenue from Use of Money & Property

4600 - Investment Income (607) - (612) - - -

Total Revenue from Use of Money & Property $ (607) $ - $ (612) $ - $ - $ -
Intergovernmental Revenues

4910 - State Aid - Public Assistance Programs 93,901 246,135 346,115 346,055 346,055 99,920

5290 - Federal Aid Other 219,617 384,588 346,115 422,574 422,574 37,986

Total Intergovernmental Revenues $ 313,518 $ 630,723 $ 692,230 $ 768,629 $ 768,629 $ 137,906
Miscellaneous Revenues

5870 - Miscellaneous Revenues 398 - - - - -

Total Miscellaneous Revenues $ 398 $ - $ - $ - $ - $ -
Other Financing Sources

5940 - Operating Transfers In 182,224 180,616 54,073 187,604 187,604 6,988

Total Other Financing Sources $ 182,224 $ 180,616 $ 54,073 $ 187,604 $ 187,604 $ 6,988
Total 005 - In-Home Support Services $ 495534 § 811,339 § 745,691 $ 956,233 § 956,233 § 144,894
006 - Fish & Game Propagation Fund
Fines, Forfeitures, and Penalties

4450 - Other Court Fines 15,411 11,709 11,709 12,880 12,880 1,171

Total Fines, Forfeitures, and Penalties $ 15411 $ 11,709 $ 11,709 $ 12,880 $ 12,880 $ 1,171
Revenue from Use of Money & Property

4600 - Investment Income 967 623 623 685 685 62

Total Revenue from Use of Money & Property $ 967 $ 623 $ 623 $ 685 $ 685 $ 62
Other Financing Sources

5940 - Operating Transfers In 10,500 10,500 10,500 10,500 10,500 -

Total Other Financing Sources $ 10,500 $ 10,500 $ 10,500 $ 10,500 $ 10,500 $ -
Total 006 - Fish & Game Propagation Fund $ 26,878 $ 22832 $ 22832 $ 24,065 $ 24,065 $ 1,233
007 - OET
Other Financing Sources

5940 - Operating Transfers In 264,139 - - - - -

Total Other Financing Sources $ 264,139 $ - $ - $ - $ - $ -
Total 007 - WIB-OET $ 264,139 $ - $ - $ - $ - $ -
008 - Community Action Partnership
Revenue from Use of Money & Property

4600 - Investment Income 858 250 2,286 250 250 -

Total Revenue from Use of Money & Property $ 858 $ 250 $ 2,286 $ 250 $ 250 $ -
Intergovernmental Revenues

5290 - Federal Aid Other 528,978 533,273 531,237 578,500 578,500 45,227

Total Intergovernmental Revenues $ 528,978 $ 533,273 $ 531,237 $ 578,500 $ 578,500 $ 45,227
Other Financing Sources

5940 - Operating Transfers In 415 733 733 1,103 1,103 370

Total Other Financing Sources $ 415 $ 733 $ 733 $ 1,103 $ 1,103 $ 370
Total 008 - Community Action Partnership $ 530,251 $ 534,256 $ 534,256 $ 579,853 $ 579,853 $ 45,597
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2018-19 2019-20 2019-20 2020-21 2020-21 Adopted
009 - Inclusionary Housing
Revenue from Use of Money & Property
4600 - Investment Income 18,737 15,000 20,000 20,000 20,000 5,000
4650 - Interest on Notes Receivable 4,290 5,000 100,000 6,000 6,000 1,000
Total Revenue from Use of Money & Property $ 23,027 $ 20,000 $ 120,000 $ 26,000 $ 26,000 $ 6,000
Charges for Services
5750 - Other Services 3,815 5,000 4,000 4,000 4,000 (1,000)
Total Charges for Services $ 3,815 $ 5,000 $ 4,000 $ 4,000 $ 4,000 $ (1,000)
Miscellaneous Revenues
5960 - Loan Repayment (162) - 111,900 - - -
Total Miscellaneous Revenues $ (162) $ - $ 111,900 $ - $ - $ -
Total 009 - Inclusionary Housing $ 26,680 $ 25,000 $ 235,900 $ 30,000 $ 30,000 $ 5,000
011 - Revolving Loan Fund
Revenue from Use of Money & Property
4600 - Investment Income 877 180 140 400 400 220
4650 - Interest on Notes Receivable 26,805 100,000 100,000 100,000 100,000 -
Total Revenue from Use of Money & Property $ 27,682 $ 100,180 $ 100,140 $ 100,400 $ 100,400 $ 220
Charges for Services
5750 - Other Services - 50,000 50,000 50,000 50,000 -
Total Charges for Services $ - $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ -
Miscellaneous Revenues
5870 - Miscellaneous Revenues 8,122 - - - - -
Total Miscellaneous Revenues $ 8,122 §$ - $ - $ - $ - $ -
Total 011 - Revolving Loan Fund $ 35,804 $ 150,180 $ 150,140 $ 150,400 $ 150,400 $ 220
013 - Community Development Fund
Revenue from Use of Money & Property
4600 - Investment Income 39,583 25,000 30,000 40,000 40,000 15,000
4650 - Interest on Notes Receivable 187,832 10,000 30,000 20,000 20,000 10,000
Total Revenue from Use of Money & Property $ 227,415 $ 35,000 $ 60,000 $ 60,000 $ 60,000 $ 25,000
Intergovernmental Revenues
5290 - Federal Aid Other 451,432 2,175,327 2,175,327 3,629,508 3,629,508 1,454,181
5350 - Aid - Other Governmental Agencies 22,000 - - - - -
Total Intergovernmental Revenues $ 473,432 $ 2,175,327 $ 2,175,327 $ 3,629,508 $ 3,629,508 $ 1,454,181
Charges for Services
5580 - Recording Fees - - 42 - - -
5750 - Other Services - - 500 - - -
Total Charges for Services $ - $ - $ 542 § - $ - $ -
Miscellaneous Revenues
5855 - Other Reimbursement 46,000 - - - - -
Total Miscellaneous Revenues $ 46,000 $ - $ - $ - $ - $ -
Total 013 - Community Development Fund $ 746,847 $ 2,210,327 $ 2,235,869 $ 3,689,508 $ 3,689,508 $ 1,479,181
016 - Emergency Medical Service Fund
Fines, Forfeitures, and Penalties
4450 - Other Court Fines 827,746 745,000 745,000 745,000 745,000 -
Total Fines, Forfeitures, and Penalties $ 827,746 $ 745,000 $ 745,000 $ 745,000 $ 745,000 $ -
Revenue from Use of Money & Property
4600 - Investment Income 32,432 15,000 10,000 10,000 10,000 (5,000)
Total Revenue from Use of Money & Property $ 32,432 $ 15,000 $ 10,000 $ 10,000 $ 10,000 $ (5,000)
Miscellaneous Revenues
5855 - Other Reimbursement 17,232 14,000 10,000 10,000 10,000 (4,000)
Total Miscellaneous Revenues $ 17,232 $ 14,000 $ 10,000 $ 10,000 $ 10,000 $ (4,000)
Total 016 - Emergency Medical Service Fund $ 877,409 $ 774,000 $ 765,000 $ 765,000 $ 765,000 $ (9,000)
021 - Workforce Development Board
Revenue from Use of Money & Property
4600 - Investment Income (716) - 450 - - -
Total Revenue from Use of Money & Property $ (716) $ - $ 450 $ - $ - $ -
Intergovernmental Revenues
5050 - Other State Aid 1,162,756 1,763,800 1,320,200 608,842 608,842 (1,154,958)
5290 - Federal Aid Other 5,592,050 6,863,749 6,125,299 7,211,031 7,211,031 347,282
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2018-19 2019-20 2019-20 2020-21 2020-21 Adopted
Total Intergovernmental Revenues $ 6,754,806 $ 8,627,549 $ 7,445,499 $ 7,819,873 $ 7,819,873 $ (807,676)
Miscellaneous Revenues
5870 - Miscellaneous Revenues 10,254 - - - - -
Total Miscellaneous Revenues $ 10,254 $ - $ - $ - $ - $ -
Other Financing Sources
5940 - Operating Transfers In 656,447 673,802 673,802 697,136 697,136 23,334
Total Miscellaneous Revenues $ 656,447 $ 673,802 $ 673,802 $ 697,136 $ 697,136 $ 23,334
Total 021 - Workforce Development Board $ 7,420,791 $ 9,301,351 § 8,119,751 § 8,517,009 $ 8,517,009 $ (784,342)
022 - Local Revenue Fund
Intergovernmental Revenues
4920 - Realignment - Social Services 19,521,041 21,722,171 19,887,737 21,254,082 21,254,082 (468,089)
4960 - Realignment - Mental Health 17,103,310 14,000,000 15,560,000 17,000,000 17,000,000 3,000,000
5035 - Public Safety - Sales Tax 26,830,237 25,141,228 25,239,005 24,171,066 24,171,066 (970,162)
5050 - Other State Aid - 5,147,940 5,147,940 5,196,735 5,196,735 48,795
Total Intergovernmental Revenues $ 63,454,588 $ 66,011,339 $ 65,834,682 $ 67,621,883 $ 67,621,883 $ 1,610,544
Total 022 - Local Revenue Fund $ 63,454,588 $ 66,011,339 §$ 65,834,682 $ 67,621,883 $ 67,621,883 $ 1,610,544
023 - Behavioral Health
Fines, Forfeitures, and Penalties
4400 - Vehicle Code Fines 97,637 110,000 100,000 100,000 100,000 (10,000)
Total Fines, Forfeitures, and Penalties $ 97,637 $ 110,000 $ 100,000 $ 100,000 $ 100,000 $ (10,000)
Revenue from Use of Money & Property
4600 - Investment Income 540,347 300,000 500,000 500,000 500,000 200,000
4675 - Rents and Concessions 51,840 24,578 55,632 38,398 38,398 13,820
Total Revenue from Use of Money & Property $ 592,187 $ 324,578 $ 555,632 $ 538,398 $ 538,398 $ 213,820
Intergovernmental Revenues
4820 - Vehicle License Fee 487,533 162,007 162,007 487,533 487,533 325,526
4950 - State Aid - Mental Health 20,580,855 23,000,000 24,500,000 25,680,000 25,680,000 2,680,000
4975 - State Aid - Health Programs 4,380,768 2,844,388 4,500,000 4,061,214 4,061,214 1,216,826
5050 - Other State Aid 507 - - - - -
5240 - Federal Aid - Health Administration 5,153,586 5,602,889 5,849,125 5,678,594 5,678,594 75,705
5290 - Federal Aid Other 55,734,151 63,691,947 59,258,377 67,610,929 67,610,929 3,918,982
5350 - Aid - Other Governmental Agencies 5,773,279 13,226,098 5,688,944 13,226,098 13,226,098 -
Total Intergovernmental Revenues $ 92,110,678 $ 108,527,329 $ 99,958,453 $ 116,744,368 $ 116,744,368 $ 8,217,039
Charges for Services
5600 - Health Fees 68,498 90,000 115,000 90,000 90,000 -
5640 - Mental Health Fees 2,173,915 1,700,000 2,100,000 2,150,000 2,150,000 450,000
5750 - Other Services 7,152 10,000 7,500 10,000 10,000 -
Total Charges for Services $ 2,249,565 $ 1,800,000 $ 2,222,500 $ 2,250,000 $ 2,250,000 $ 450,000
Miscellaneous Revenues
5855 - Other Reimbursement 287,577 - 120,938 - - -
5870 - Miscellaneous Revenues 39,095 - 25,000 - - -
Total Miscellaneous Revenues $ 326,672 $ - $ 145,938 $ - $ - $ -
Other Financing Sources
5900 - Sale of Capital Assets 4,300 - 3,925 - - -
5940 - Operating Transfers In 29,886,737 33,858,558 30,051,714 36,114,789 36,114,789 2,256,231
Total Other Financing Sources $ 29,891,037 $ 33,858,558 $ 30,055,639 $ 36,114,789 $ 36,114,789 $ 2,256,231
Total 023 - Behavioral Health $ 125,267,777 $ 144,620,465 $ 133,038,162 $ 155,747,555 $ 155,747,555 $ 11,127,090
024 - Homeland Security Grant
Revenue from Use of Money & Property
4600 - Investment Income 3,618 2,000 1,742 2,000 2,000 -
Total Revenue from Use of Money & Property $ 3,618 $ 2,000 $ 1,742 $ 2,000 $ 2,000 $ -
Intergovernmental Revenues
5050 - Other State Aid 40,491 - 9,431 - - -
5290 - Federal Aid Other 647,812 638,292 638,292 842,138 842,138 203,846
Total Intergovernmental Revenues $ 688,302 $ 638,292 $ 647,723 $ 842,138 $ 842,138 $ 203,846
Total 024 - Homeland Security Grant $ 691,920 $ 640,292 $ 649,465 $ 844,138 $ 844,138 $ 203,846
025 - H&W Realignment
Intergovernmental Revenues
4820 - Vehicle License Fee 7,090,699 7,194,938 7,539,297 7,591,052 7,591,052 396,114
4920 - Realignment - Social Services 45,514,990 47,713,268 44,126,101 45,455,517 45,455,517 (2,257,751)
4960 - Realignment - Mental Health 10,630,949 10,300,000 9,676,251 10,630,949 10,630,949 330,949
4990 - Realignment - Health - 162,623 9,800 268,965 268,965 106,342
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Total Intergovernmental Revenues $ 63,236,638 $ 65,370,829 $ 61,351,449 $ 63,946,483 $ 63,946,483 $ (1,424,346)
Other Financing Sources
5940 - Operating Transfers In 8,150,582 3,367,970 5,079,436 3,617,970 3,617,970 250,000
Total Other Financing Sources $ 8,150,582 $ 3,367,970 $ 5,079,436 $ 3,617,970 $ 3,617,970 $ 250,000
Total 025 - H&W Realignment $ 71,387,220 $ 68,738,799 $ 66,430,885 $ 67,564,453 $ 67,564,453 $ (1,174,346)
026 - NGEN Operations & Maintenance
Revenue from Use of Money & Property
4600 - Investment Income 4,124 - - - - -
4675 - Rents and Concessions 30,754 - - - - -
Total Revenue from Use of Money & Property $ 34,878 $ - $ - $ - $ - $ -
Charges for Services
5750 - Other Services 796,596 1,476,268 1,286,477 1,606,001 1,606,001 129,733
Total Other Financing Sources $ 796,596 $ 1,476,268 $ 1,286,477 $ 1,606,001 $ 1,606,001 $ 129,733
Total 026 - NGEN Operations & Maintenance $ 831,474 $ 1,476,268 $ 1,286,477 $ 1,606,001 $ 1,606,001 $ 129,733
027 - County Clerk/Recorder
Charges for Services
5580 - Recording Fees - 325,000 325,000 350,000 350,000 25,000
Total Charges for Services $ - $ 325,000 $ 325,000 $ 350,000 $ 350,000 $ 25,000
Total 027 - County Clerk/Recorder $ - $ 325,000 $ 325,000 $ 350,000 $ 350,000 $ 25,000
028 - Emergency Communications
Revenue from Use of Money & Property
4675 - Rents and Concessions - 134,520 123,600 133,600 133,600 (920)
Total Revenue from Use of Money & Property $ - $ 134,520 $ 123,600 $ 133,600 $ 133,600 $ (920)
Intergovernmental Revenues
5035 - Public Safety - Sales Tax - 3,599,838 3,599,838 3676859 3676859 77,021
5050 - Other State Aid - 4,000 4,000 4,000 4,000 -
Total Intergovernmental Revenues $ - $ 3,603,838 $ 3,603,838 $ 3,680,859 $ 3,680,859 $ 77,021
Charges for Services
5445 - Communication Services - 6,786,836 6,837,057 7,143,674 6,890,479 103,643
5750 - Other Services - 210,112 210,162 214,121 214,121 4,009
Total Charges for Services $ - $ 6,996,948 $ 7,047,219 $ 7,357,795 $ 7,104,600 $ 107,652
Miscellaneous Revenues
5855 - Other Reimbursement - - 4,980 - - -
Total Miscellaneous Revenues $ - $ - $ 4,980 $ - $ - $ -
Other Financing Sources
5940 - Operating Transfers In - 1,896,437 1,910,749 2,163,057 1,928,545 32,108
Total Other Financing Sources $ - $ 1,896,437 $ 1,910,749 $ 2,163,057 $ 1,928,545 $ 32,108
Total 028 - Emergency Communications $ - $ 12,631,743 §$ 12,690,386 $ 13,335,311 § 12,847,604 $ 215,861
401 - Facilities Project Fund
Revenue from Use of Money & Property
4600 - Investment Income 101,269 - 43,047 - - -
Total Revenue from Use of Money & Property $ 101,269 $ - $ 43,047 $ - $ - $ -
Intergovernmental Revenues
5050 - Other State Aid 9,969 - - - - -
Total Intergovernmental Revenues $ 9,969 $ - $ - $ - $ - $ -
Charges for Services
5750 - Other Services 125,870 - 1,275 - - -
Total Charges for Services $ 125,870 $ - $ 1,275 $ - $ - $ -
Other Financing Sources
5940 - Operating Transfers In 361,375 - - - - -
Total Other Financing Sources $ 361,375 $ - $ - $ - $ - $ -
Total 401 - Facilities Project Fund $ 598,483 $ - $ 44322 $ - $ - $ -
402 - Capital Projects Fund
Revenue from Use of Money & Property
4600 - Investment Income 75,364 20,257 81,032 37,683 37,683 17,426
Total Revenue from Use of Money & Property $ 75,364 $ 20,257 $ 81,032 $ 37,683 $ 37,683 $ 17,426

Charges for Services
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5750 - Other Services - - - 176,985 176,985 176,985
Total Charges for Services $ - $ - $ - $ 176,985 $ 176,985 $ 176,985
Other Financing Sources
5940 - Operating Transfers In 746,191 2,820,015 3,466,508 5,639,706 5,639,706 2,819,691
Total Other Financing Sources $ 746,191 $ 2,820,015 $ 3,466,508 $ 5,639,706 $ 5,639,706 $ 2,819,691
Total 402 - Capital Projects Fund $ 821,555 $ 2,840,272 $ 3,547,540 $ 5,854,374 $ 5,854,374 $ 3,014,102
404 - Facility Master Plan Projects
Revenue from Use of Money & Property
4600 - Investment Income (585,944) 79,825 19,717 349,464 349,464 269,639
Total Revenue from Use of Money & Property $ (585,944) $ 79,825 $ 19,717 $ 349,464 $ 349,464 $ 269,639
Intergovernmental Revenues
4910 - State Aid - Public Assistance Programs - - 3,520,000 2,498,100 2,498,100 2,498,100
5010 - State Aid - Construction Capital Grants 50,710,282 13,142,522 59,908,126 1,050,000 1,050,000 (12,092,522)
Total Intergovernmental Revenues $ 50,710,282 $ 13,142,522 $ 63,428,126 $ 3,548,100 $ 3,548,100 $ (9,594,422)
Miscellaneous Revenues
5855 - Other Reimbursement 117,607 - 247,414 - - -
Total Miscellaneous Revenues $ 117,607 $ - $ 247414 $ - $ - $ -
Other Financing Sources
5940 - Operating Transfers In 220,119 10,365,000 1,850,585 18,000,000 18,920,000 8,555,000
Total Other Financing Sources $ 220119 $ 10,365,000 $ 1,850,585 $ 18,000,000 $ 18,920,000 $ 8,555,000
Total 404 - Facility Master Plan Projects $ 50,462,064 $ 23,587,347 $ 65,545,842 $ 21,897,564 $ 22,817,564 $ (769,783)
405 - NGEN Radio Project
Revenue from Use of Money & Property
4600 - Investment Income 31,533 - - - - -
4675 - Rents and Concessions 25,000 - - - - -
Total Revenue from Use of Money & Property $ 56,533 $ - $ - $ - $ - $ -
Intergovernmental Revenues
5350 - Aid - Other Governmental Agencies (56,336) - - - - -
Total Intergovernmental Revenues $ (56,336) $ - $ - $ - $ - $ -
Total 405 - NGEN Radio Project $ 197 $ - $ - $ - $ - $ -
Grand Total $ 1,035,952,408 $ 1,074,860,259 $ 1,094,651,544 $ 1,101,455,927 $ 1,093,009,032 §$ 18,148,773
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Schedule 7
County of Monterey
Summary of Financing Uses by Function and Fund
Governmental Funds
Fiscal Year 2020-21

Actual Adopted Curr(:znt Year Requested Recommended Recommended
Description Budget Estimate Budget Budget Change From

2018-19 2019-20 2019-20 2020-21 2020-21 Adopted
Summarization by Function
GEO1 - General 143,016,591 107,618,016 127,283,895 143,749,503 131,683,559 24,065,543
PPO02 - Public Protection 274,174,119 307,855,917 305,259,889 336,262,310 319,591,259 11,735,342
PWO03 - Public Ways & Facilities 33,281,218 54,581,989 50,914,889 69,613,343 69,094,744 14,512,755
HS04 - Health & Sanitation 252,522,270 323,590,038 274,391,262 338,669,302 327,458,531 3,868,493
PAO05 - Public Assistance 268,433,336 299,207,658 283,799,418 299,818,158 295,801,598 (3,406,060)
EDO6 - Education 9,476,810 11,722,762 10,946,113 10,796,730 10,627,969 (1,094,793)
RCO07 - Recreation & Culture 23,651,285 23,694,405 30,370,689 8,368,489 5,783,780 (17,910,625)
Sub-Total $ 1,004,555,627 $ 1,128,270,785 $ 1,082,966,155 $ 1,207,277,835 $ 1,160,041,440 $ 31,770,655
Total Financing Requirements $ 1,004,555,627 $ 1,128,270,785 $ 1,082,966,155 $ 1,207,277,835 $ 1,160,041,440 $ 31,770,655
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Schedule 7

Schedule 7
County of Monterey
Summary of Financing Uses by Function and Fund

Governmental Funds

Fiscal Year 2020-21

Actual Adopted Curr?nt Year Requested Recommended Recommended
Description Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted

Summarization by Fund

001 - General 626,717,974 687,507,576 664,408,770 752,473,725 713,742,395 26,234,819
002 - Road Fund 33,281,218 54,581,989 50,914,889 69,613,343 69,094,744 14,512,755
003 - Library Fund 9,159,522 11,259,647 10,503,398 10,164,700 10,164,700 (1,094,947)
005 - In-Home Support Services 737,311 811,339 745,691 956,233 956,233 144,894
006 - Fish & Game Propagation Fund 33,074 31,843 42,391 38,775 38,775 6,932
008 - Community Action Partnership 449,099 534,256 534,256 579,853 579,853 45,597
009 - Inclusionary Housing 254,153 959,060 837,875 863,460 863,460 (95,600)
011 - Revolving Loan Fund 34,423 1,250,500 1,250,500 1,150,500 1,150,500 (100,000)
013 - Community Development Fund 1,082,523 3,347,430 3,347,430 5,119,508 5,119,508 1,772,078
016 - Emergency Medical Service Fund 487,792 631,000 630,000 630,000 630,000 (1,000)
021 - Workforce Development Board 6,799,687 9,301,351 8,119,751 8,517,009 8,517,009 (784,342)
022 - Local Revenue Fund 62,358,380 68,849,082 67,920,588 69,454,086 69,454,086 605,004
023 - Behavioral Health 124,274,795 147,620,465 135,966,242 162,247,652 162,247,652 14,627,187
024 - Homeland Security Grant 562,853 640,292 635,084 844,138 844,138 203,846
025 - H&W Realignment 69,614,160 75,991,783 74,488,378 68,057,431 67,989,931 (8,001,852)
026 - NGEN Operations & Maintenance 548,377 1,476,268 1,462,127 1,606,001 1,606,001 129,733
027 - County Clerk/Recorder - 325,000 325,000 350,000 350,000 25,000
028 - Emergency Communications - 12,277,898 12,342,047 12,997,604 12,509,897 231,999
401 - Facilities Project Fund 1,994,889 3,122,448 3,532,166 - - (3,122,448)
402 - Capital Projects Fund 1,323,714 1,008,655 3,702,688 6,555,781 6,555,781 5,547,126
404 - Facility Master Plan Projects 63,474,214 46,742,903 41,256,884 35,057,473 27,626,214 (19,116,689)
405 - NGEN Radio Project 1,367,468 - - 563 563 563

Total Financing Requirements

$ 1,004,555,627

$

1,128,270,785

$ 1,082,966,155

$

1,207,277,835

$ 1,160,041,440

$ 31,770,655
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Schedule 8

Schedule 8
County of Monterey
Detail of Financing Uses by Function, Activity and Budget Unit
Governmental Funds
Fiscal Year 2020-21

Adopted Current Year Requested R ded Recommended
Actual ¥
Function and Activity Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted

General
Contingencies

County Administrative Office 162,307 5,778,401 4,624,298 6,775,463 6,775,463 997,062
Total Contingencies $ 162,307 $ 5,778,401 $ 4,624,298 $ 6,775,463 $ 6,775,463 $ 997,062
Legislative & Administrative

Auditor-Controller 19,052 48,055 48,055 38,653 38,653 (9,402)

Board of Supervisors 3,927,926 4,038,778 3,868,091 3,939,308 3,870,363 (168,415)

Clerk of the Board 783,508 887,224 764,021 926,798 923,761 36,537

County Administrative Office 1,174,208 1,615,572 2,292,065 4,143,143 3,214,010 1,598,438
Total Legislative & Administrative $ 5,904,694 $ 6,589,629 $ 6,972,232 $ 9,047,902 $ 8,046,787 $ 1,457,158
Other Financing Uses

County Administrative Office 19,283,619 21,147,436 21,147,436 48,830,746 48,187,635 27,040,199
Total Other Financing Uses $ 19,283,619 $ 21,147,436 $ 21,147,436 $ 48,830,746 $ 48,187,635 $ 27,040,199
Finance

Assessor-County Clerk-Recorder 5,861,376 6,647,155 6,351,825 6,980,591 6,953,722 306,567

Auditor-Controller 458,040 2,010,070 1,746,147 1,142,552 1,008,481 (1,001,589)

County Administrative Office (12,354) (391,283) (373,543) (808,090) (813,258) (421,975)

Treasurer-Tax Collector 7,081,120 7,002,752 6,720,238 7,108,116 7,056,037 53,285
Total Finance $ 13,388,182 $ 15,268,694 $ 14,444,667 $ 14,423,169 $ 14,204,982 $ (1,063,712)
Counsel

County Counsel 213,602 762,537 280,476 3,294,426 2,725,385 1,962,848
Total Counsel $ 213,602 $ 762,537 $ 280,476 $ 3,294,426 $ 2725385 $ 1,962,848
Housing Successor Agencies

County Administrative Office - 959,060 837,875 863,460 863,460 (95,600)

Economic Development 254,153 - - - - -
Total Housing Successor Agencies $ 254,153 $ 959,060 $ 837,875 $ 863,460 $ 863,460 $ (95,600)
Personnel

Civil Rights Office 43,642 (120,811) (127,922) (121,207) (197,257) (76,446)

Human Resources (851,332) (516,811) (973,879) 349,049 156,783 673,594
Total Personnel $ (807,690) $ (637,622) $ (1,101,801) $ 227,842 $ (40,474) $ 597,148
Elections

Elections 3,662,061 5,555,932 5,410,127 7,074,629 7,056,616 1,500,684
Total Elections $ 3,662,061 $ 5,555,932 $ 5,410,127 $ 7,074,629 $ 7,056,616 $ 1,500,684
Communications

Emergency Communications 11,476,020 12,277,898 12,342,047 12,997,604 12,509,897 231,999
Total Communications $ 11,476,020 $ 12,277,898 $ 12,342,047 $ 12,997,604 $ 12,509,897 $ 231,999
Property Management

Resource Management Agency 9,534,854 6,493,470 7,936,482 11,280,401 11,063,781 4,570,311
Total Property Management $ 9,534,854 §$ 6,493,470 $ 7,936,482 $ 11,280,401 §$ 11,063,781 §$ 4,570,311
Plant Acquisition

Emergency Communications 548,377 1,476,268 1,462,127 1,606,001 1,606,001 129,733

Resource Management Agency 60,822,193 16,802,687 37,959,572 21,613,254 14,181,995 (2,620,692)
Total Plant Acquisition $ 61,370,570 $ 18,278,955 $ 39,421,699 $ 23,219,255 $ 15,787,996 $ (2,490,959)
Promotion

County Administrative Office - 2,122,000 2,122,000 2,122,000 1,216,250 (905,750)

Economic Development 1,987,454 - - - - -
Total Promotion $ 1,987,454 $ 2,122,000 $ 2,122,000 $ 2,122,000 $ 1,216,250 $ (905,750)
Other Agencies

Emergency Communications 1,367,468 - - 563 563 563
Total Other Agencies $ 1,367,468 $ - $ - $ 563 $ 563 $ 563
Other General

County Administrative Office (265,597) 6,048,379 5,519,017 4,075,791 4,063,703 (1,984,676)

County Counsel 176,127 202,145 542,614 219,351 213,876 11,731

Information Technology 14,259,950 5,978,319 5,870,061 (703,099) (990,939) (6,969,258)

Resource Management Agency 1,048,817 792,783 914,665 - (1,422) (794,205)
Total Other General $ 15,219,297 §$ 13,021,626 $ 12,846,357 $ 3,592,043 $ 3,285218 §$ (9,736,408)

Total General $ 143,016,591 $ 107,618,016 $ 127,283,895 $ 143,749,503 $ 131,683,559 $ 24,065,543
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Actual Adopted Currgnt Year Requested Recommended Recommended
Function and Activity Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted

Public Protection
Judicial

Child Support Services 10,590,050 11,218,518 10,493,411 11,875,799 11,823,905 605,387

County Administrative Office 7,977,717 8,055,577 8,055,577 8,251,087 8,251,087 195,510

County Counsel 116,952 170,549 169,771 425,050 424,939 254,390

District Attorney 26,322,084 29,062,536 28,077,613 37,586,381 36,044,122 6,981,586

Public Defender 12,135,080 16,200,867 16,048,588 16,411,060 15,989,392 (211,475)
Total Judicial $ 57,141,882 $ 64,708,047 $ 62,844,960 $ 74,549,377 $ 72,533,445 $ 7,825,398
Police Protection

Sheriff-Coroner 47,556,181 46,941,595 47,667,463 50,947,120 49,780,065 2,838,470
Total Police Protection $ 47,556,181 $ 46,941,595 $ 47,667,463 $ 50,947,120 $ 49,780,065 $ 2,838,470
Detention & Correction

Probation 66,242,489 76,721,470 76,681,454 79,707,672 78,857,465 2,135,995

Sheriff-Coroner 61,968,147 71,015,166 72,146,410 79,119,416 72,433,149 1,417,983
Total Detention & Correction $ 128,210,636 $ 147,736,636 $ 148,827,864 $ 158,827,088 $ 151,290,614 § 3,553,978
Protection Inspection

Agricultural Commissioner 11,191,545 12,295,019 11,550,936 12,156,350 11,775,914 (519,105)

Resource Management Agency 9,452,056 12,672,152 12,284,982 5,027,274 4,235,136 (8,437,016)
Total Protection Inspection $ 20,643,600 $ 24,967,171 $ 23,835,918 $ 17,183,624 $ 16,011,050 $ (8,956,121)
Other Protection

Assessor-County Clerk-Recorder 2,558,694 3,153,578 2,853,931 3,071,414 3,063,148 (90,430)

County Administrative Office 5,163,427 6,618,478 6,475,196 9,650,123 7,612,865 994,387

Economic Development 823,150 - - - - -

Health 3,896,894 4,908,939 4,609,207 5,972,670 5,368,160 459,221

Resource Management Agency 5,892,642 6,418,204 6,073,874 16,060,894 13,931,912 7,513,708

Sheriff-Coroner 2,287,012 2,403,269 2,071,476 - - (2,403,269)
Total Other Protection $ 20,621,820 $ 23,502,468 $ 22,083,684 $ 34,755,101 $ 29,976,085 $ 6,473,617

Total Public Protection $ 274,174,119 $ 307,855,917 $ 305,259,889 $ 336,262,310 $ 319,591,259 §$ 11,735,342

Public Ways & Facilities
Public Ways

Resource Management Agency 33,281,218 54,581,989 50,914,889 69,613,343 69,094,744 14,512,755
Total Public Ways $ 33,281,218 § 54,581,989 $ 50,914,889 $ 69,613,343 § 69,094,744 § 14,512,755

Total Public Ways & Facilities $ 33,281,218 § 54,581,989 $ 50,914,889 $ 69,613,343 § 69,094,744 §$ 14,512,755

Health & Sanitation
Health

Health 239,246,911 281,594,020 257,427,103 308,186,698 297,008,582 15,414,562
Total Health $ 239,246,911 $ 281,594,020 $ 257,427,103 $ 308,186,698 $ 297,008,582 $ 15,414,562
Hospital Care

County Administrative Office 3,900,648 3,900,648 3,900,648 3,900,648 3,900,648 -

Health 820,805 1,393,898 1,141,143 1,294,630 1,289,581 (104,317)
Total Hospital Care $ 4,721,453 $ 5,294,546 $ 5,041,791 §$ 5,195,278 $ 5,190,229 $ (104,317)
California Childrens Services

Health 4,396,953 5,545,622 4,545,673 4,922,612 4,895,006 (650,616)
Total California Childrens Services $ 4,396,953 $ 5,545,622 $ 4,545,673 $ 4,922,612 $ 4,895,006 $ (650,616)
Enterprise Fund

Natividad Medical Center 3,975,735 30,948,871 7,000,000 20,000,000 20,000,000 (10,948,871)
Total Enterprise Fund $ 3,975,735 $ 30,948,871 $ 7,000,000 $ 20,000,000 $ 20,000,000 $ (10,948,871)
Sanitation

Resource Management Agency 181,218 206,979 376,695 364,714 364,714 157,735
Total Sanitation $ 181,218 $ 206,979 $ 376,695 $ 364,714 $ 364,714 $ 157,735

Total Health & Sanitation $ 252,522,270 $ 323,590,038 $ 274,391,262 $ 338,669,302 $ 327,458,531 § 3,868,493

Public Assistance
Administration

Social Services 157,804,254 172,188,300 163,831,435 175,113,120 172,880,289 691,989
Total Administration $ 157,804,254 $ 172,188,300 $ 163,831,435 $ 175,113,120 $ 172,880,289 $ 691,989
Aid Programs

Social Services 70,649,788 82,571,497 77,197,281 79,574,885 79,244,498 (3,326,999)
Total Aid Programs $ 70,649,788 $ 82,571,497 $ 77,197,281 $ 79,574,885 $ 79,244,498 $ (3,326,999)
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Adopted Current Year Requested Recommended Recommended
Actual .
Function and Activity Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted
General Relief
Social Services 1,175,352 1,275,577 1,275,577 1,219,757 1,219,757 (55,820)
Total General Relief $ 1,175,352 $ 1,275,577 $ 1,275,577 $ 1,219,757 $ 1,219,757 $ (55,820)
Veteran's Services
Social Services 1,503,978 2,219,455 2,573,921 2,101,597 2,097,304 (122,151)
Total Veteran's Services $ 1,503,978 $ 2,219,455 $ 2,573,921 $ 2,101,597 $ 2,097,304 $ (122,151)
Other Assistance
County Administrative Office 6,799,687 13,899,281 12,717,681 14,787,017 14,787,017 887,736
Economic Development 1,116,947 - - - - -
Social Services 29,383,330 27,053,548 26,203,523 27,021,782 25,572,733 (1,480,815)
Total Other Assistance $ 37,299,964 $ 40,952,829 $ 38,921,204 $ 41,808,799 $ 40,359,750 $ (593,079)

Total Public Assistance

$ 268,433,336

$ 299,207,658

$ 283,799,418

$ 299,818,158

$ 295,801,598

$ (3,406,060)

Education

Library Services

Library 9,159,522 11,259,647 10,503,398 10,164,700 10,164,700 (1,094,947)
Total Library Services $ 9,159,522 $ 11,259,647 $ 10,503,398 $ 10,164,700 $ 10,164,700 $ (1,094,947)
Agriculture Education

Cooperative Extension Service 317,288 463,115 442,715 632,030 463,269 154
Total Agriculture Education $ 317,288 $ 463,115 $ 442,715 $ 632,030 $ 463,269 $ 154

Total Education $ 9,476,810 $ 11,722,762 $ 10,946,113 $ 10,796,730 $ 10,627,969 $ (1,094,793)

Recreation & Culture
Recreation Facilities

County Administrative Office 23,651,285 18,929,595 23,954,717 191,456 191,345 (18,738,250)

Resource Management Agency - 4,764,810 6,415,972 8,177,033 5,592,435 827,625
Total Recreation Facilities $ 23,651,285 $ 23,694,405 $ 30,370,689 $ 8,368,489 $ 5,783,780 $ (17,910,625)

Total Recreation & Culture $ 23,651,285 $ 23,694,405 $ 30,370,689 $ 8,368,489 §$ 5,783,780 $ (17,910,625)

Grand Total

$1,004,555,627

$1,128,270,785

$1,082,966,155

$1,207,277,835

$1,160,041,440

$ 31,770,655
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Schedule 12

Schedule 12
County of Monterey
Special Districts and Other Agencies Summary
Fiscal Year 2020-21

Fund Name Fu::;:l:lzce Dz::;:::dto l:?n‘::::i::]l TotasIoFui:::scing Financing Uses | Obligated F:\d Totall.J;es ing E'::::: balance
Fund Balance Sources Balance
Public Protection
County Services Areas
051 CSA #1 Carmel Point 255,324 - 43,725 299,049 116,791 - 116,791 182,258
052 CSA #9 Oak Park 259,643 - 59,528 319,171 80,349 - 80,349 238,822
053 CSA #10 Laguna Seca Ranch 165,423 - 3,869 169,292 1,000 - 1,000 168,292
054 CSA #14 Moro Cojo (51) - - (51) - - - (61
055 CSA #14 Castroville 12,847 - - 12,847 - - - 12,847
056 CSA #15 Serra Vlige, Toro Park 96,596 - 188,074 284,670 270,745 - 270,745 13,925
057 CSA #17 Rancho Terra Grande 229 - 14,145 14,374 10,199 - 10,199 4,175
058 CSA #19 Carmel Meadows 17,530 - 1,149 18,679 1,200 - 1,200 17,479
059 CSA #20 Royal Estates 69,146 - 8,479 77,625 6,985 - 6,985 70,640
060 CSA #23 Carmel Rancho 245,662 - 19,630 265,292 16,245 - 16,245 249,047
061 CSA #24 Pedrazzi Subdivision 162,213 - 9,010 161,223 8,087 - 8,087 153,136
062 CSA #25 Carmel V Country Club 85,644 - 44,339 129,983 37,914 - 37,914 92,069
063 CSA #26 New Moss Landing Hgts 72,470 - 6,520 78,990 8,611 - 8,611 70,379
064 CSA #30 Rancho Mar Monte 25,373 - 2,062 27,435 26,200 - 26,200 1,235
065 CSA #31 Aromas Hills 40,180 - 2,337 42,517 15,000 - 15,000 27,517
066 CSA #32 Green Valley Acres 34,400 - 10,392 44,792 16,894 - 16,894 27,898
067 CSA #33 Coast Ridge Subdivisn 22,403 - 3,554 25,957 9,000 - 9,000 16,957
068 CSA #34 Rancho Rio Vista 5,239 - 2,327 7,566 5,980 - 5,980 1,586
069 CSA #35 Paradise Park 65,867 - 13,312 79,179 25,220 - 25,220 53,959
070 CSA #37 Colonial Oak Estates 17,709 - 1,295 19,004 6,373 - 6,373 12,631
071 CSA #38 Paradise Lake Estates 61,281 - 3,616 64,897 1,715 - 1,715 63,182
072 CSA #41 Gabilan Acres 190,952 - 23,838 214,790 77,857 - 77,857 136,933
073 CSA #44 Corral De Tierra 44,410 - 7,740 52,150 44,207 - 44,207 7,943
074 CSA #45 Oak Hills 109,993 - 33,493 143,486 133,355 - 133,355 10,131
075 CSA #45-Oak Hills - Open Space 31,289 - 19,867 51,156 46,897 - 46,897 4,259
076 CSA #47 Carmel Views 33,080 - 26,212 59,292 58,392 - 58,392 900
077 CSA #50 Rioway Track 890,176 - 125,444 1,015,620 556,681 - 556,681 458,939
078 CSA #51 High Meadow 91,096 - 21,851 112,947 82,363 - 82,363 30,584
079 CSA #52 Cerro Del Oso 154,656 - 10,490 165,146 44,170 - 44,170 120,976
080 CSA #53 Arroyo Seco 115,749 - 11,521 127,270 29,170 - 29,170 98,100
081 CSA #54 Manzanita 31,194 - 2,182 33,376 7,500 - 7,500 25,876
082 CSA #55 Buena Vista Del Sol 128,365 - 12,718 141,083 44,170 - 44,170 96,913
083 CSA #56 Del Mesa Carmel 222,983 - 14,681 237,664 4,000 - 4,000 233,664
084 CSA #57 Los Tulares 28,434 - 2,434 30,868 1,500 - 1,500 29,368
085 CSA #58 Vista Corado 63,883 - 5,199 69,082 19,212 - 19,212 49,870
086 CSA #62 Rancho Del Monte 261,084 - 18,184 279,268 22,500 - 22,500 256,768
087 CSA #66 Oak Tree Views 19,995 - 26,399 46,394 15,951 - 15,951 30,443
088 CSA #67 Corral De Tierra Oaks 3,030,034 - 178,426 3,208,460 26,885 - 26,885 3,181,575
089 CSA #68 Vierra Canyon 84,735 - 4,102 88,837 12,500 - 12,500 76,337
090 CSA #69 Ralph Lane 1,377 - - 1,377 - - - 1,377
091 CSA #72 Las Palmas Ranch 166,594 - 5,724 172,318 20,000 - 20,000 152,318
092 CSA #74 Ambulance 3,194,860 - 1,770,000 4,964,860 2,120,265 - 2,120,265 2,844,595
093 CSA #75 Chualar Consolidated 112,750 - 269,687 382,437 187,399 - 187,399 195,038
Total County Service Areas 10,712,817 - 3,027,555 13,740,372 4,219,482 - 4,219,482 9,520,890
Health and Sanitation
151 Pajaro Co Sanitation District 343,452 N 889,742 1,233,194 1,197,503 - 1,197,503 35,691
152 Moss Landing Co Sanitation Dst - - 0 - - - - -
153 Carmel Valley San Zone # 1 Dst 0 N 0 0 N - - 0
154 Carmel Valley San Zone # 2 Dst 16,743 - 0 16,743 - - - 16,743
155 Carmel Valley San Zone # 3 Dst - N 0 - - - - -
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Schedule 12

County of Monterey
Special Districts and Other Agencies Summary
Fiscal Year 2020-21
Fund Name Fu:s;::zce Dg::::t::dm :‘nda':;:i;l To(asloFui::::ing Financing Uses o;?;:::::zd TotalSlv:;ncing Er::ding Available
Fund Balance Sources Balance und balance

156 Boronda Co Sanitation Dist 367 - 159,300 159,667 162,901 - 162,901 (3,234)
157 Boronda Csd-Zone 2-San Jerardo 895 - 329,206 330,101 453,096 - 453,096 (122,995)
305 Boronda Co Sanitation Sewer 652 - 0 652 - - - 652
306 Boronda Co. San Sewer 6,935 - 38,350 45,285 38,350 - 38,350 6,935

309 Moss Landing Co San Sewer - - 0 - - - - -
310 Pajaro Co San Sewer 55,816 - 0 55,816 - - - 55,816
312 Chualar Co Water Ser 17,817 - 15,506 33,323 15,506 - 15,506 17,817
Total County Sanitation Districts 442,677 - 1,432,104 1,874,781 1,867,356 - 1,867,356 7,425

Redevelopment Agencies
175 Castroville-Pajaro Housing Successor 1,407,243 - 219,000 1,626,243 1,381,100 - 1,381,100 245,143
176 Boronda Housing Successor 12,320 - 200 12,520 13,000 - 13,000 (480)
177 Fort Ord Housing Successor 1,735 - - 1,735 - - - 1,735
178 East Garrison Housing Successor 89 - - 89 - - - 89
Total Redevelopment Agencies 1,421,387 0 219,200 1,640,587 1,394,100 0 1,394,100 246,487
Other Agencies

180 E. Garrison Public Financing Authority 247,202 - 71,015 318,217 71,015 - 71,015 247,202
181 E. Garrison Community Facility District 1,879,628 - 1,867,350 3,746,978 2,224,846 - 2,224,846 1,622,132
182 E. Garrison Developer Reimbursements 50,510 - 301,000 351,510 300,000 - 300,000 51,510
251 Public Improvement Corp Debt Service 24,574 - 15,911,775 15,936,349 15,911,775 - 15,911,775 24,574
406 Redevelopment Obligation Retirement Fund 1,168,432 - 2,521,503 3,689,935 2,116,000 - 2,116,000 1,573,935
Total Other Agencies 3,370,346 - 20,672,643 24,042,989 20,623,636 - 20,623,636 3,419,353
Total Special Districts and Other Agencies 15,947,227 - 25,351,502 41,298,729 28,104,574 - 28,104,574 13,194,155
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County of Monterey
Analysis of Revenue by Fund
All Funds
Fiscal Year 2020-21

A Adopted Current Year Requested R ded Recommended
ctual N
Source Classification Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted

Summarization by Fund
001 - General 656,596,822 669,816,089 666,837,121 679,128,527 670,657,938 841,849
002 - Road Fund 45,394,170 59,369,669 55,245,692 62,586,201 62,177,602 2,807,933
003 - Library Fund 10,021,707 10,973,691 10,366,531 10,207,852 10,207,852 (765,839)
005 - In-Home Support Services 495,534 811,339 745,691 956,233 956,233 144,894
006 - Fish & Game Propagation Fund 26,878 22,832 22,832 24,065 24,065 1,233
007 - OET 264,139 - - - - -
008 - Community Action Partnership 530,251 534,256 534,256 579,853 579,853 45,597
009 - Inclusionary Housing 26,680 25,000 235,900 30,000 30,000 5,000
011 - Revolving Loan Fund 35,804 150,180 150,140 150,400 150,400 220
013 - Community Development Fund 746,847 2,210,327 2,235,869 3,689,508 3,689,508 1,479,181
016 - Emergency Medical Service Fund 877,409 774,000 765,000 765,000 765,000 (9,000)
021 - Workforce Development Board 7,420,791 9,301,351 8,119,751 8,517,009 8,517,009 (784,342)
022 - Local Revenue Fund 63,454,588 66,011,339 65,834,682 67,621,883 67,621,883 1,610,544
023 - Behavioral Health 125,267,777 144,620,465 133,038,162 155,747,555 155,747,555 11,127,090
024 - Homeland Security Grant 691,920 640,292 649,465 844,138 844,138 203,846
025 - H&W Realignment 71,387,220 68,738,799 66,430,885 67,564,453 67,564,453 (1,174,346)
026 - NGEN Operations & Maintenance 831,474 1,476,268 1,286,477 1,606,001 1,606,001 129,733
027 - County Clerk/Recorder - 325,000 325,000 350,000 350,000 25,000
028 - Emergency Communications - 12,631,743 12,690,386 13,335,311 12,847,604 215,861
051 - CSA #1 Carmel Point 40,947 38,204 43,173 43,725 43,725 5,521
052 - CSA #9 Oak Park 54,917 51,761 58,562 59,528 59,528 7,767
053 - CSA #10 Laguna Seca Ranch 3,362 1,500 3,869 3,869 3,869 2,369
056 - CSA #15 Serra Village, Toro Park 179,844 177,156 183,672 188,074 188,074 10,918
057 - CSA #17 Rancho Tierra Grande 14,456 13,709 13,877 14,145 14,145 436
058 - CSA #19 Carmel Meadows 1,072 802 1,138 1,149 1,149 347
059 - CSA #20 Royal Estates 8,573 7,110 8,421 8,479 8,479 1,369
060 - CSA #23 Carmel Rancho 18,684 14,625 19,577 19,630 19,630 5,005
061 - CSA #24 Pedrazzi Subdivision/Indian Springs 8,536 6,222 8,992 9,010 9,010 2,788
062 - CSA#25 Carmel Valley Golf & County Club 47,294 40,884 42,506 44,339 44,339 3,455
063 - CSA #26 New Moss Landing Heights 6,125 5,418 6,435 6,520 6,520 1,102
064 - CSA #30 Rancho Mar Monte 1,984 1,595 2,053 2,062 2,062 467
065 - CSA #31 Aromas Hills Subdivision 2,241 1,746 2,326 2,337 2,337 591
066 - CSA #32 Green Valley Acres/Moon Subdivision 11,266 9,679 10,018 10,392 10,392 713
067 - CSA #33 Coast Ridge/Carmel Sur 3,626 3,061 3,348 3,554 3,554 493
068 - CSA #34 Rancho Rio Vista/Carmel Knolls 2,427 2,182 2,275 2,327 2,327 145
069 - CSA #35 Paradise Park 11,807 10,911 11,924 13,312 13,312 2,401
070 - CSA #37 Colonial Oak Estates 1,310 974 1,295 1,295 1,295 321
071 - CSA #38 Paradise Lake Estates 3,505 2,730 3,594 3,616 3,616 886
072 - CSA #41 Gabilan Acres/Boronda 23,839 21,002 23,724 23,838 23,838 2,836
073 - CSA #44 Corral De Tierra Oaks 1/2/3 7,389 6,882 7,509 7,740 7,740 858
074 - CSA #45 Oak Hills 33,559 31,674 33,159 33,493 33,493 1,819
075 - CSA #45-Oak Hills - Open Space 20,548 19,888 20,176 19,867 19,867 (21)
076 - CSA #47 Carmel Views/Mar Vista 27,538 23,702 24,129 26,212 26,212 2,510
077 - CSA #50 Rioway Tract No. 2 138,992 124,415 140,540 125,444 125,444 1,029
078 - CSA #51 High Meadow 20,197 19,691 20,946 21,851 21,851 2,160
079 - CSA #52 Carmel Valley Village 9,921 7,796 9,838 10,490 10,490 2,694
080 - CSA #53 Arroyo Seco 10,614 9,551 11,351 11,521 11,521 1,970
081 - CSA #54 Manzanita/Sarsi Subdivisions 2,048 1,713 2,152 2,182 2,182 469
082 - CSA #55 Robles Del Rio 12,192 9,320 11,489 12,718 12,718 3,398
083 - CSA #56 Del Mesa Carmel 14,105 11,515 14,639 14,681 14,681 3,166
084 - CSA #57 Los Tulares Subdivision 2,374 1,987 2,393 2,434 2,434 447
085 - CSA #58 Vista Dorado 4,841 4,238 5,136 5,199 5,199 961
086 - CSA #62 Rancho Del Monte 14 17,043 14,336 17,973 18,184 18,184 3,848
087 - CSA #66 Oak Tree Views 17,414 17,170 25,792 26,399 26,399 9,229
088 - CSA #67 Corral De Tierra Oaks 4 158,892 132,340 175,400 178,426 178,426 46,086
089 - CSA #68 Vierra Canyon Knolls 3,788 2,853 4,101 4,102 4,102 1,249
090 - CSA #69 Ralph Lane 29 7 - - - (7)
091 - CSA #72 Las Palmas Ranch 8,013 6,199 8,570 5,724 5,724 (475)
092 - CSA #74 Ambulance 1,787,697 1,737,000 1,770,000 1,770,000 1,770,000 33,000
093 - CSA #75 Chualar Consolidated 154,487 220,009 221,784 269,687 269,687 49,678
151 - Pajaro Co Sanitation District 1,098,154 828,133 834,415 889,742 889,742 61,609
154 - Carmel Valley San Zone # 2 Dst 350 - - - - -
156 - Boronda Co Sanitation Dist 222,389 174,300 174,800 159,300 159,300 (15,000)
157 - San Jerardo CSD 84,257 82,300 84,430 329,206 329,206 246,906
171 - Castroville-Pajaro Redevelopment Successor

2,157 - - - - -
Agency
172 - Boronda Redevelopment Successor Agency 251 - - - - -
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Actual Adopted Curr?nt Year Requested Recommended Recommended
Source Classification Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted

173 - Fort Ord Redevelopment Successor Agency (7,556) - - - - -
174 - East Garrison Redevelopment Successor Agency 7 - - - - -
175 - Castroville-Pajaro Housing Successor 245,957 219,000 232,000 219,000 219,000 -
176 - Boronda Housing Successor 734 200 280 200 200 -
177 - Fort Ord Housing Successor 37 - - - - -
178 - East Garrison Housing Successor 2 - - - - -
180 - East Garrison Community Facility District 22,166 59,000 11,745,815 71,015 71,015 12,015
181 - East Garrison Community Services District 1,370,457 1,440,300 1,655,343 1,867,350 1,867,350 427,050
182 - East Garrison Developer Reimbursements 290,515 478,100 306,170 301,000 301,000 (177,100)
251 - Public Improvement Corp Debt Service 16,245,411 16,462,318 16,190,366 15,911,775 15,911,775 (550,543)
306 - Boronda Co San Revenue Bonds 38,754 38,800 38,800 38,350 38,350 (450)
310 - Pajaro Co San Sewer Revenue 36,745 34,650 34,650 - - (34,650)
312 - Chualar Co Water Ser A 13,947 15,240 15,239 15,506 15,506 266
401 - Facilities Project Fund 598,483 - 44,322 - - -
402 - Capital Projects Fund 821,555 2,840,272 3,547,540 5,854,374 5,854,374 3,014,102
404 - Facility Master Plan Projects 50,462,064 23,587,347 65,545,842 21,897,564 22,817,564 (769,783)
405 - NGEN Radio Project 197 - - - - -
406 - Redevelopment Obligation Retirement Fund 2,087,686 3,197,852 2,599,514 2,521,503 2,521,503 (676,349)
451 - Natividad Medical Center 589,880,809 356,673,893 340,733,393 350,655,299 350,655,299 (6,018,594)
452 - Parks Lake & Resort Operations 7,375,812 4,921,323 4,226,157 4,268,676 4,268,676 (652,647)
453 - Laguna Seca Recreational Area - - - 23,067,082 23,067,082 23,067,082
475 - General Liability Fund 12,481,982 14,521,869 15,683,013 13,473,312 13,473,312 (1,048,557)
476 - Worker's Comp Fund 27,712,378 21,482,000 22,770,949 24,748,000 24,748,000 3,266,000
477 - Benefit Programs Fund 11,821,329 12,838,505 12,090,571 11,653,743 11,653,743 (1,284,762)
478 - Resource Planning 9,717,759 3,100,000 3,551,071 38,260,712 44,924,844 41,824,844
Grand Total $ 1,719,592,188 $ 1,514,241,599 $ 1,530,596,376 $ 1,592,834,253 $ 1,591,051,490 $ 76,809,891
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County of Monterey
Analysis of Expenditures by Fund

All Funds
Fiscal Year 2020-21
Actual Adopted Current Year Req i R ded R \ded
Source Classification Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted

Summarization by Fund
001 - General 626,717,974 687,507,576 664,408,770 752,473,725 713,742,395 26,234,819
002 - Road Fund 33,281,218 54,581,989 50,914,889 69,613,343 69,094,744 14,512,755
003 - Library Fund 9,159,522 11,259,647 10,503,398 10,164,700 10,164,700 (1,094,947)
005 - In-Home Support Services 737,311 811,339 745,691 956,233 956,233 144,894
006 - Fish & Game Propagation Fund 33,074 31,843 42,391 38,775 38,775 6,932
008 - Community Action Partnership 449,099 534,256 534,256 579,853 579,853 45,597
009 - Inclusionary Housing 254,153 959,060 837,875 863,460 863,460 (95,600)
011 - Revolving Loan Fund 34,423 1,250,500 1,250,500 1,150,500 1,150,500 (100,000)
013 - Community Development Fund 1,082,523 3,347,430 3,347,430 5,119,508 5,119,508 1,772,078
016 - Emergency Medical Service Fund 487,792 631,000 630,000 630,000 630,000 (1,000)
021 - Workforce Development Board 6,799,687 9,301,351 8,119,751 8,517,009 8,517,009 (784,342)
022 - Local Revenue Fund 62,358,380 68,849,082 67,920,588 69,454,086 69,454,086 605,004
023 - Behavioral Health 124,274,795 147,620,465 135,966,242 162,247,652 162,247,652 14,627,187
024 - Homeland Security Grant 562,853 640,292 635,084 844,138 844,138 203,846
025 - H&W Realignment 69,614,160 75,991,783 74,488,378 68,057,431 67,989,931 (8,001,852)
026 - NGEN Operations & Maintenance 548,377 1,476,268 1,462,127 1,606,001 1,606,001 129,733
027 - County Clerk/Recorder - 325,000 325,000 350,000 350,000 25,000
028 - Emergency Communications - 12,277,898 12,342,047 12,997,604 12,509,897 231,999
051 - CSA #1 Carmel Point 14,935 28,808 13,337 116,791 116,791 87,983
052 - CSA #9 Oak Park 19,723 56,790 119,687 80,349 80,349 23,559
053 - CSA #10 Laguna Seca Ranch - 192 - 1,000 1,000 808
056 - CSA #15 Serra Village, Toro Park 127,143 174,832 200,292 270,745 270,745 95,913
057 - CSA #17 Rancho Tierra Grande 4,690 9,413 50,392 10,199 10,199 786
058 - CSA #19 Carmel Meadows 816 1,087 1,024 1,200 1,200 113
059 - CSA #20 Royal Estates 4,788 6,188 6,625 6,985 6,985 797
060 - CSA #23 Carmel Rancho 6,794 16,176 13,716 16,245 16,245 69
061 - CSA #24 Pedrazzi Subdivision/Indian Springs 908 3,087 2,955 8,087 8,087 5,000
062 - CSA#25 Carmel Valley Golf & County Club 51,498 67,653 61,942 37,914 37,914 (29,739)
063 - CSA #26 New Moss Landing Heights 2,058 3,552 3,420 8,611 8,611 5,059
064 - CSA #30 Rancho Mar Monte 1,381 12,203 3,248 26,200 26,200 13,997
065 - CSA #31 Aromas Hills Subdivision 567 1,523 1,508 15,000 15,000 13,477
066 - CSA #32 Green Valley Acres/Moon Subdivision 58,149 11,341 18,154 16,894 16,894 5,553
067 - CSA #33 Coast Ridge/Carmel Sur 1,114 7,534 7,186 9,000 9,000 1,466
068 - CSA #34 Rancho Rio Vista/Carmel Knolls 1,114 2,180 1,155 5,980 5,980 3,800
069 - CSA #35 Paradise Park 7,231 10,453 10,238 25,220 25,220 14,767
070 - CSA #37 Colonial Oak Estates 7,304 3,873 2,186 6,373 6,373 2,500
071 - CSA #38 Paradise Lake Estates 713 1,715 1,624 1,715 1,715 -
072 - CSA #41 Gabilan Acres/Boronda 16,839 18,385 18,294 77,857 77,857 59,472
073 - CSA #44 Corral De Tierra Oaks 1/2/3 3,139 18,739 12,717 44,207 44,207 25,468
074 - CSA #45 Oak Hills 23,186 37,470 31,695 133,355 133,355 95,885
075 - CSA #45-Oak Hills - Open Space 36,252 28,405 60,480 46,897 46,897 18,492
076 - CSA #47 Carmel Views/Mar Vista 23,218 48,763 88,943 58,392 58,392 9,629
077 - CSA #50 Rioway Tract No. 2 38,281 484,812 119,879 556,681 556,681 71,869
078 - CSA #51 High Meadow 7,499 14,362 43,917 82,363 82,363 68,001
079 - CSA #52 Carmel Valley Village 845 3,331 32,931 44,170 44170 40,839
080 - CSA #53 Arroyo Seco 919 8,139 7,633 29,170 29,170 21,031
081 - CSA #54 Manzanita/Sarsi Subdivisions 505 1,139 1,055 7,500 7,500 6,361
082 - CSA #55 Robles Del Rio 2,763 3,203 52,623 44,170 44,170 40,967
083 - CSA #56 Del Mesa Carmel 287 3,384 2,947 4,000 4,000 616
084 - CSA #57 Los Tulares Subdivision 512 1,139 1,055 1,500 1,500 361
085 - CSA #58 Vista Dorado 2,007 2,785 2,701 19,212 19,212 16,427
086 - CSA #62 Rancho Del Monte 14 530 3,639 3,433 22,500 22,500 18,861
087 - CSA #66 Oak Tree Views 20,469 16,914 12,365 15,951 15,951 (963)
088 - CSA #67 Corral De Tierra Oaks 4 6,991 38,466 25,849 26,885 26,885 (11,581)
089 - CSA #68 Vierra Canyon Knolls 396 1,825 1,705 12,500 12,500 10,675
091 - CSA #72 Las Palmas Ranch 1,806 2,075 1,955 20,000 20,000 17,925
092 - CSA #74 Ambulance 1,756,472 2,030,717 1,875,072 2,120,265 2,120,265 89,548
093 - CSA #75 Chualar Consolidated 164,742 147,662 165,569 187,399 187,399 39,737
151 - Pajaro Co Sanitation District 1,270,717 899,471 1,346,248 1,447,503 1,197,503 298,032
156 - Boronda Co Sanitation Dist 164,229 166,733 244173 162,901 162,901 (3,832)
157 - San Jerardo CSD 98,079 86,655 267,811 453,096 453,096 366,441
175 - Castroville-Pajaro Housing Successor 156,476 1,175,360 1,177,110 1,381,100 1,381,100 205,740
176 - Boronda Housing Successor 342 5,025 5,025 13,000 13,000 7,975
180 - East Garrison Community Facility District 421,866 55,000 11,943,107 71,015 71,015 16,015
181 - East Garrison Community Services District 601,102 1,240,620 2,537,151 2,224,846 2,224,846 984,226
182 - East Garrison Developer Reimbursements 177,869 304,000 238,031 300,000 300,000 (4,000)
251 - Public Improvement Corp Debt Service 16,230,784 16,462,318 16,190,366 15,911,775 15,911,775 (550,543)
306 - Boronda Co San Revenue Bonds 38,150 38,800 38,800 38,350 38,350 (450)
310 - Pajaro Co San Sewer Revenue 35,250 34,650 34,650 - - (34,650)
312 - Chualar Co Water Ser A 15,930 15,240 15,239 15,506 15,506 266
401 - Facilities Project Fund 1,994,889 3,122,448 3,532,166 - - (3,122,448)
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County of Monterey

Analysis of Expenditures by Object and Subobject

All Funds

Fiscal Year 2020-21

Actual Adopted Current Year R d R ded R ded
Source Classification Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted
COUNTY
Salaries and Employee Benefits
6111BL - Bilingual Pay - 1,164 - 1,164 1,164 -
6111PD - Pay Differential - 532,482 - 546,528 546,528 14,046
6111 - Regular Employees 407,665,636 454,189,188 429,038,463 479,096,675 475,963,433 21,774,245
6111SP - Standby Pay - 155,237 25,846 1,593,615 1,693,615 1,438,378
6111SS - Salary Savings - (17,837,720) 58,452 (23,915,173) (25,187,421) (7,349,701)
6111VB - Vacation Buy Back - 2,751,759 239,653 2,700,995 2,624,285 (127,474)
6111XX - Forecasted Supplemental Pays - 8,202,437 128,847 8,876,834 8,525,955 323,518
6112 - Temporary Employees 10,037,287 3,298,939 3,814,842 5,031,951 3,890,611 591,672
6113 - Overtime 17,775,031 6,924,358 9,447,563 9,670,694 9,603,398 2,679,040
6121 - PERS 76,017,894 86,238,314 83,265,621 102,257,159 101,617,049 15,378,735
6122 - Other Post-Employment Benefits (OPEB) 9,251,928 10,522,062 10,552,944 10,719,161 10,719,161 197,099
6131 -FICA 21,388,772 23,709,564 24,885,932 25,209,040 25,050,317 1,340,753
6132 - Medicare 6,255,262 6,714,868 6,381,626 7,086,612 7,043,754 328,886
6141 - Flex Co Paid Insurance-Pretax 8,919,702 8,285,510 8,563,305 8,580,984 8,525,208 239,698
6142 - Life Insurance 307,548 354,634 309,575 374,544 371,856 17,222
6143 - Long-Term Disability Insurance 352,010 406,160 385,386 210,240 207,720 (198,440)
6144 - Short-Term Disability Insurance 378,537 488,668 404,944 219,396 216,756 (271,912)
6145 - Dental Insurance 2,312,982 3,054,224 2,687,265 3,091,890 3,072,066 17,842
6147 - Vision Insurance 521,374 635,436 664,003 979,272 973,002 337,566
6148 - Unemployment Insurance 508,591 515,055 201,841 18,245 18,245 (496,810)
6161 - Workers Compensation Insurance 20,393,107 20,681,041 20,703,698 23,632,922 23,632,922 2,951,881
6171 - Employee Assistance Program 94,343 122,490 119,156 124,032 123,288 798
6173 - Flex-Benefit Plan Contribution 71,926,841 89,876,185 78,164,204 89,367,492 88,779,312 (1,096,873)
6174NF - Special Benefits Not Forecasted - (72,747) - (69,418) (69,418) 3,329
6174 - Special Benefits 1,982,459 1,046,279 2,774,410 1,077,441 1,068,121 21,842
6175 - Wellness Plan 147,971 162,287 167,178 166,606 166,606 4,319
Total Salaries and Employee Benefits $ 656,237,275 710,957,874 $ 682,984,754 756,648,901 749,077,533 $ 38,119,659
Services and Supplies
6211 - Agricultural Service & Supply 361,594 288,000 277,573 110,500 110,500 (177,500)
6221 - Clothing and Personal Supplies 243,820 182,805 286,355 253,180 243,210 60,405
6222 - Uniforms and Safety Equipment 1,041,959 823,788 1,001,381 1,023,722 1,021,722 197,934
6231 - Communication Charges - External 1,747,758 1,906,565 1,865,628 1,757,159 1,752,159 (154,406)
6232 - Communication Charges - Internal 53,135 113,906 77,001 52,140 50,140 (63,766)
6241 - Food 2,847,972 2,996,786 3,798,836 3,493,233 3,493,233 496,447
6251 - Cleaning and Janitorial 3,022,149 3,066,603 3,330,566 3,441,092 3,426,092 359,489
6252 - Household Expenses 614,668 150,494 151,901 149,044 149,044 (1,450)
6261 - Insurance - General Liability (Non- 3,490,294 6,574,984 6,354,109 10,672,658 1,622,120 (4,952,864)
recoverable)
6262 - Insurance - General Liability (Recoverable) 5,676,983 5,739,378 5,728,966 8,480,709 8,480,709 2,741,331
6264 - Insurance - Malpractice 1,351,103 1,293,003 1,364,909 1,605,703 1,605,703 312,700
6266 - Insurance - Property 1,730,586 2,162,390 2,093,241 2,715,942 2,715,942 553,552
6267 - Insurance - Stop Loss 3,817,804 4,461,175 4,711,888 5,564,507 5,564,507 1,103,332
6268 - Insurance - Other 1,250,743 1,235,877 1,080,122 807,098 807,098 (428,779)
6301 - Grand Jury Related Expense 53,889 37,873 55,047 47,434 47,434 9,561
6302 - Trial Related Expense 525,845 887,000 1,041,652 796,075 731,772 (155,228)
gi:;n;;“"d'”gs & Improvements Maintenance - 10,252,971 6,598,250 7,370,291 7,355,504 7,350,504 752,344
fs;fnj“"d'"gs & Improvements Maintenance - 855,823 271,307 160,558 127,994 127,994 (143,313)
6321 - Equipment Maintenance 4,529,623 12,083,558 9,106,833 10,511,298 10,511,298 (1,572,260)
6331 - Dental Supplies - - 75 75 75 75
6332 - Laboratory Supplies 1,843,056 2,231,126 2,406,728 2,396,737 2,396,737 165,611
6333 - Medical Supplies 24,569,496 26,407,820 22,794,374 25,086,872 25,086,872 (1,320,948)
6351 - Membership Fees 1,266,470 1,556,578 1,644,493 1,672,123 1,646,903 90,325
6361 - Noncapital Equipment 1,770,570 586,100 1,858,666 2,485,076 2,485,076 1,898,976
6381 - Advertising 639,799 757,881 667,185 887,347 866,347 108,466
6382 - Audio-Visual Service & Supply 16,287 25,553 352,961 254,304 254,304 228,751
6383 - Miscellaneous Services 2,355,900 1,537,886 2,130,496 2,255,318 2,088,417 550,531
6384 - Miscellaneous Supplies 482,595 1,734,006 3,332,216 2,416,999 2,416,999 682,993
6401 - Books/Periodicals and Other Subscriptions 1,303,733 1,244,377 1,235,447 857,430 857,430 (386,947)
6402 - Bottled Water 66,479 47,174 50,497 49,404 49,404 2,230
6403 - Office Machine Supply 1,389 1,000 1,750 1,000 1,000 -
6404 - Courier Services - External 136,169 46,842 35,634 41,294 41,294 (5,548)
6405 - Courier Services - Internal 374,342 411,689 422,325 437,126 437,126 25,437
6406 - Mail Handling Charges 214,736 186,416 199,651 210,171 210,171 23,755
6407 - Minor Computer Hardware 1,726,655 1,724,977 2,240,866 2,171,968 2,166,968 441,991
6408 - Minor Computer Software 11,204,290 8,967,369 8,940,159 8,377,403 8,375,483 (591,886)
6409 - Minor Equipment and Furnishings 1,741,366 2,026,499 2,017,063 1,900,822 1,880,822 (145,677)
6410 - Office Supplies 1,480,044 2,009,553 1,875,621 1,953,695 1,928,313 (81,240)
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County of Monterey
Overtime
Fiscal Year 2020-21

Actual Adopted Curr(?nt Year Requested Recommended Recommended
Source Classification Budget Estimate Budget Budget Change From
2018-19 2019-20 2019-20 2020-21 2020-21 Adopted

Summarization by Department
Agricultural Commissioner 27,292 40,000 30,000 40,000 40,000 -
Assessor-County Clerk-Recorder 107 500 500 500 500 -
Auditor-Controller 4,804 - 5,009 - - -
Board of Supervisors 268 - 391 - - -
Child Support Services 5,644 - 10,000 - - -
Civil Rights Office - - (80) - - -
County Administrative Office 2,731 100 3,002 100 100 -
County Counsel (394) - 1,226 - - -
District Attorney 79,842 110,000 98,874 110,000 85,000 (25,000)
Economic Development 706 - - - - -
Elections 9,243 10,000 9,325 10,000 10,000 -
Emergency Communications 591,000 542,228 558,495 595,664 595,664 53,436
Health 477,897 470,801 563,590 457,408 457,408 (13,393)
Human Resources 923 - 275 - - -
Information Technology 40,621 50,000 50,000 125,000 82,704 32,704
Library 56 - - - - -
Natividad Medical Center 7,689,320 - - - - -
Probation 150,130 308,789 308,789 318,789 318,789 10,000
Public Defender 11 500 500 500 500 -
Resource Management Agency 160,958 243,968 222,596 231,852 231,852 (12,116)
Sheriff-Coroner 7,563,312 4,175,101 6,616,232 6,812,881 6,812,881 2,637,780
Social Services 969,407 972,371 968,027 968,000 968,000 (4,371)
Treasurer-Tax Collector 1,156 - 812 - - -
Grand Total $ 17,775,034 $ 6,924,358 $ 9,447,563 $ 9,670,694 $ 9,603,398 §$ 2,679,040
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Countywide Position Summary

Adopted FY 2019-20 to Recommended FY 2020-21 Positions

Recommended
Classification Adopted Budget ~ Adopted Budget Budget oy
Code Classification Label 2018-2019 2019-2020 2020-2021 Change g
Board of Supervisors E
10A01 BOARD OF SUPERVISORS CHAIRMAN 1.00 1.00 1.00 0.00 g
10A02 BOARD OF SUPERVISORS MEMBER 4.00 4.00 4.00 0.00 5
14H02 BOARD OF SUPERVISORS POLICY ANALY ST 5.00 5.00 5.00 0.00 %
14H10 BOARD OF SUPERVISORS CHIEF OF STAFF 5.00 5.00 5.00 0.00 -'g
80A90 BOARD OF SUPERVISORS EXECUTIVE 5.00 5.00 5.00 0.00 2
ASSISTANT §
Total Board of Supervisors 20.00 20.00 20.00 0.00 v
County Administrative Office
11A01 ADMINISTRATIVE OFFICER 1.00 1.00 1.00 0.00
12E03 ASSISTANT COUNTY ADMINISTRATIVE 2.17 2.00 2.00 0.00
OFFICER
12E16 WIB EXECUTIVE DIRECTOR 1.00 1.00 1.00 0.00
14A23 PRINCIPAL ADMINISTRATIVE ANALY ST 5.00 5.00 5.00 0.00
14A24 COUNTY BUDGET DIRECTOR 1.00 1.00 1.00 0.00
14A25 EMERGENCY SERVICES MANAGER 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST Il 3.00 5.00 5.00 0.00
14C31 MANAGEMENT ANALY ST Il1 6.00 9.00 10.00 1.00
14E20 BUYERIII 2.00 2.00 2.00 0.00
14G02 MANAGEMENT ANALYST | 2.00 3.00 4.00 1.00
14H64 FLEET MANAGER 1.00 1.00 1.00 0.00
14M22 HOUSING PROGRAM MANAGER 0.00 1.00 1.00 0.00
14N05 ADMINISTRATIVE OPERATIONS MANAGER 0.00 1.00 1.00 0.00
14N35 CONTRACTS & PURCHASING OFFICER 1.00 1.00 1.00 0.00
20B10 ACCOUNTANT I 0.00 2.00 2.00 0.00
20B11 ACCOUNTANT Il 0.00 0.00 1.00 1.00
20B93 FINANCE MANAGER II 2.00 2.00 2.00 0.00
41F30 REDEVELOPMENT/HOUSING PROJECT 0.00 1.00 1.00 0.00
ANALYST |
41F31 REDEVELOPMENT/HOUSING PROJECT 0.00 1.00 1.00 0.00
ANALYST Il
41F32 REDEVELOPMENT/HOUSING PROJECT 0.00 1.00 1.00 0.00
ANALYST Il
41G01 EMERGENCY SERVICES PLANNER 3.00 4.00 3.00 (1.00)
43C11 PERMIT TECHNICIAN 11 0.00 0.00 1.00 1.00
43309 SENIOR DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
43L18 COMMUNICATIONS TECHNICIAN 111 0.00 0.00 1.00 1.00
43L20 COMMUNICATIONS TECHNICIAN | 0.00 0.00 1.00 1.00
60G21 WIB EMPLOYMENT PROGRAMS 1.00 3.00 3.00 0.00
REPRESENTATIVE Il
60G33 WIB EMPLOYMENT PROGRAMS 1.00 1.00 1.00 0.00
REPRESENTATIVE I
60102 PROGRAM MANAGER Il 1.00 1.00 1.00 0.00
68A30 RANGE MASTER 1.00 1.00 1.00 0.00
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Adopted FY 2019-20 to Recommended FY 2020-21 Positions

Recommended
Classification Adopted Budget ~ Adopted Budget Budget
Code Classification Label 2018-2019 2019-2020 2020-2021 Change
68B02 SPECIAL EVENTS MANAGER 1.00 1.00 0.00 (1.00)
68C02 RANGE AIDE 1.00 2.00 1.00 (1.00)
70F21 COURIER 0.00 4,00 4,00 0.00
70F23 STOREK EEPER 1.00 1.00 1.00 0.00
70F79 WAREHOUSE WORKER 3.00 4.00 5.00 1.00
70F80 SENIOR STOREKEEPER 1.00 1.00 1.00 0.00
70F82 SUPERVISING WAREHOUSE WORKER 1.00 1.00 1.00 0.00
70M01  SHUTTLEDRIVER 2.00 2.00 0.00 (2.00)
72C20 MECHANIC 1.00 1.00 2.00 1.00
72C23 MECHANICI I 10.00 11.00 11.00 0.00
72C26 MECHANIC I 2.00 2.00 2.00 0.00
72C83 FLEET SERVICE WRITER 1.00 1.00 1.00 0.00
80A32 SENIOR SECRETARY 2.00 3.00 4.00 1.00
80A97 EXECUTIVE ASSISTANT TOADMINISTRATIVE 1.00 1.00 1.00 0.00
OFFICER
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 2.00 2.00 2.00 0.00
80E01 OFFICEASSISTANT | 0.00 1.00 1.00 0.00
80G21 DATA ENTRY OPERATOR I 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 0.00 1.00 2.00 1.00
80J30 ACCOUNTING TECHNICIAN 4.00 3.00 3.00 0.00
80022 MAILROOM CLERK 0.00 150 150 0.00
80023 SENIOR MAILROOM CLERK 0.00 1.00 1.00 0.00
99ZXX  ALLOCATION ON LOAN XX 17.00 17.00 17.00 0.00
Total County Administrative Office 87.17 114.50 119.50 5.00
Human Resour ces
11A07 DIRECTOR OF HUMAN RESOURCES 1.00 1.00 1.00 0.00
12C37 ASSISTANT DIRECTOR OF HUMAN RESOURCES 1.00 1.00 1.00 0.00
14B21 ASSOCIATE PERSONNEL ANALY ST 7.00 10.00 9.00 (1.00)
14B28 SUPERVISING PERSONNEL ANALY ST 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALY ST 2.00 3.00 5.00 2.00
14B60 RISK & BENEFITS SPECIALIST-CONFIDENTIAL 1.00 1.00 1.00 0.00
14B62 ASSOCIATE RISK & BENEFITSANALYST 2.00 2.00 2.00 0.00
14B63 SENIOR RISK & BENEFITSANALYST 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST Il 0.00 0.00 1.00 1.00
14C31 MANAGEMENT ANALYST Il 1.00 3.00 3.00 0.00
14G02 MANAGEMENT ANALYST | 1.00 1.00 0.00 (1.00)
14H03 PERSONNEL TECHNICIAN-CONFIDENTIAL 5.00 5.00 4,00 (1.00)
14M61 HR PROGRAM MANAGER 5.00 3.00 3.00 0.00
20B93 FINANCE MANAGER I 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00
Total Human Resources 31.00 35.00 35.00 0.00
Economic Development
14C30 MANAGEMENT ANALYST Il 1.00 0.00 0.00 0.00
14C31 MANAGEMENT ANALY ST Il 1.00 0.00 0.00 0.00
14M22 HOUSING PROGRAM MANAGER 1.00 0.00 0.00 0.00
41F30 REDEVELOPMENT/HOUSING PROJECT 1.00 0.00 0.00 0.00
ANALYST |
41F32 REDEVELOPMENT/HOUSING PROJECT 1.00 0.00 0.00 0.00
ANALYST IlI
80A32 SENIOR SECRETARY 1.00 0.00 0.00 0.00
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Total Economic Development 6.00 0.00 0.00 0.00
Civil Rights Office
14B25 EQUAL OPPORTUNITY OFFICER 1.00 1.00 1.00 0.00
14B47 ASSOCIATE EQUAL OPPORTUNITY ANALYST 3.00 2.00 2.00 0.00
14B49 SENIOR EQUAL OPPORTUNTY ANALYST 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00 E
Total Civil Rights Office 6.00 5.00 5.00 0.00 E
Auditor-Controller a
10B02 AUDITOR-CONTROLLER 1.00 1.00 1.00 0.00 .§
12A02 ASSISTANT AUDITOR-CONTROLLER 1.00 1.00 1.00 0.00 E
14C70 ADMINISTRATIVE SERVICESASSISTANT 1.00 1.00 1.00 0.00 3
14P32 ERPBUSINESSANALYST 4,00 4,00 5.00 1.00 3
20B21 ACCOUNTANT AUDITOR 11 1.00 1.00 1.00 0.00 'g'
20B22 ACCOUNTANT AUDITOR 11 6.00 6.00 6.00 0.00 S
20B24 AUDITOR-CONTROLLERANALYST | 6.50 6.00 6.00 0.00
20B25 AUDITOR-CONTROLLERANALYST II 1.00 1.00 1.00 0.00
20B31 INTERNAL AUDITORII 1.00 1.00 1.00 0.00
20B97 CHIEF DEPUTY AUDITOR-CONTROLLER 3.00 3.00 3.00 0.00
80J21 ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 3.00 3.00 3.00 0.00
80J30 ACCOUNTING TECHNICIAN 2.00 2.00 2.00 0.00
80J80 ACCOUNTS PAYABLE SUPERVISOR 1.00 1.00 1.00 0.00
80J96 PAYROLL TECHNICIAN-CONFIDENTIAL 9.00 9.00 7.00 (2.00)
80J97 SENIOR PAYROLL TECHNICIAN - 2.00 2.00 2.00 0.00
CONFIDENTIAL
80J98 SUPERVISING PAYROLL COORDINATOR- 1.00 1.00 1.00 0.00
CONFIDENTIAL
Total Auditor-Controller 44.50 44.00 43.00 (2.00)
Treasurer-Tax Collector
10B06 TREASURER-TAX COLLECTOR 1.00 1.00 1.00 0.00
12A24 ASSISTANT TREASURER-TAX COLLECTOR 1.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALYST IlI 3.00 3.00 3.00 0.00
14C45 TREASURY MANAGER 1.00 1.00 1.00 0.00
14C47 DEPUTY TREASURER-TAX COLLECTOR 1.00 1.00 2.00 1.00
14C70 ADMINISTRATIVE SERVICESASSISTANT 1.00 1.00 1.00 0.00
14C71 ADMINISTRATIVE SERVICES OFFICER 1.00 1.00 1.00 0.00
16C88 BUSINESS TECHNOLOGY ANLYST Il 1.00 1.00 1.00 0.00
20B10 ACCOUNTANT | 1.00 1.00 1.00 0.00
20B11 ACCOUNTANT II 2.00 2.00 2.00 0.00
20B12 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B41 TREASURY OFFICERII 3.00 3.00 3.00 0.00
20B93 FINANCE MANAGER I 2.00 2.00 1.00 (1.00)
20B95 FINANCE MANAGERI| 1.00 1.00 1.00 0.00
20B9%6 FINANCE SYSTEMS MANAGER 1.00 1.00 1.00 0.00
25A32 REVENUE OFFICER Il 9.00 9.00 9.00 0.00
25A33 SUPERVISING REVENUE OFFICER 1.00 1.00 1.00 0.00
80J20 ACCOUNTING CLERICAL SUPERVISOR 1.00 1.00 1.00 0.00
80J21 ACCOUNT CLERK 9.00 9.00 9.00 0.00
80122 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 7.00 7.00 7.00 0.00
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Total Treasurer-Tax Collector 49.00 49.00 49.00 0.00
Assessor-County Clerk-Recor der
11B01 ASSESSOR-COUNTY CLERK-RECORDER 1.00 1.00 1.00 0.00
12A05  ASSISTANT COUNTY CLERK-RECORDER 1.00 1.00 1.00 0.00
12A15  ASSISTANT ASSESSOR-VALUATION 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALY ST 1.00 1.00 1.00 0.00
14C71 ADMINISTRATIVE SERVICES OFFICER 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST | 1.00 1.00 1.00 0.00
14H03 PERSONNEL TECHNICIAN-CONFIDENTIAL 1.00 1.00 1.00 0.00
14K45  AUDITOR APPRAISER MANAGER 1.00 1.00 1.00 0.00
16C87 BUSINESS TECHNOLOGY ANALYST Il 1.00 1.00 1.00 0.00
16F40 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
MANAGER |
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
MANAGER Il
20B10 ACCOUNTANT | 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER | 1.00 1.00 1.00 0.00
28A21  APPRAISERII 12.00 13.00 13.00 0.00
28A22 APPRAISER I 5.00 5.00 5.00 0.00
28A80 SUPERVISING APPRAISER 2.00 2.00 2.00 0.00
28B21 AUDITOR-APPRAISER II 4.00 4.00 4.00 0.00
28B22 AUDITOR-APPRAISER 111 1.00 1.00 1.00 0.00
43F21 MAPDRAFTING TECHNICIAN 1.00 1.00 1.00 0.00
43F80 SENIOR MAPDRAFTING TECHNICIAN 1.00 1.00 1.00 0.00
80A99  ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80E21 OFFICE ASSISTANT II 6.00 7.00 7.00 0.00
80E22 OFFICE ASSISTANT Il 6.00 6.00 6.00 0.00
80E80 PRINCIPAL OFFICE ASSISTANT 1.00 1.00 1.00 0.00
80E81 SUPERVISING OFFICE ASSISTANT | 1.00 1.00 2.00 1.00
80E82 SUPERVISING OFFICE ASSISTANT Il 1.00 1.00 1.00 0.00
80E92 RECORDER SERVICES SUPERVISOR 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00
80P22 PHOTOCOPYIST 2.00 2.00 2.00 0.00
80R11 ASSESSMENT CLERK 1.00 1.00 1.00 0.00
80R22 PROPERTY TRANSFER CLERK 4,00 4.00 4.00 0.00
80R23 SENIOR PROPERTY TRANSFER CLERK 1.00 1.00 1.00 0.00
Total Assessor-County Clerk-Recorder 66.00 68.00 69.00 1.00
County Counsel
11A04 COUNTY COUNSEL 1.00 1.00 1.00 0.00
12C38 ASSISTANT COUNTY COUNSEL 1.00 1.00 1.00 0.00
12C39 CHIEF ASSISTANT COUNTY COUNSEL 1.00 1.00 1.00 0.00
14B62 ASSOCIATE RISK & BENEFITSANALYST 1.00 1.00 1.00 0.00
14B63 SENIOR RISK & BENEFITSANALYST 1.00 1.00 1.00 0.00
14B64 PRINCIPAL RISK & BENEFITSANLYST 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST Il 3.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALYST Il 1.00 2.00 2.00 0.00
14C32 SAFETY OFFICER 1.00 1.00 1.00 0.00
14C85 WORKERS COMPENSATION MANAGER 1.00 1.00 1.00 0.00
14C86 ERGONOMICS MANAGER 1.00 1.00 1.00 0.00
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20B95 FINANCE MANAGERI| 1.00 1.00 1.00 0.00
39B20 DEPUTY COUNTY COUNSEL | 0.00 1.00 1.00 0.00
39B21 DEPUTY COUNTY COUNSEL Il 1.00 1.00 1.00 0.00
39823 DEPUTY COUNTY COUNSEL IV 16.00 15.00 13.00 (2.00)
39B25 SENIOR DEPUTY COUNTY COUNSEL 4.00 4.00 4.00 0.00
74K50 SAFETY COORDINATOR/INVESTIGATOR 2.00 3.00 3.00 0.00 E
80A34 SENIOR SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00 E
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 0.00 (1.00) a
80B26 LEGAL SECRETARY llII 0.00 0.00 7.00 7.00 _§
80B98 LEGAL SECRETARY-CONFIDENTIAL 4,00 5.00 0.00 (5.00) "g'
80B99 SENIOR LEGAL SECRETARY-CONFIDIDENTIAL 2.00 2.00 0.00 (2.00) <
99ZWC  ALLOCATION ON LOAN WORK COMP 10.00 10.00 10.00 0.00 '-g
Total County Counsel 55.00 56.00 53.00 (3.00) E‘
Clerk of the Board e
11A30 CLERK OF THE BOARD OF SUPERVISORS 1.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALYST I11 0.50 0.00 0.00 0.00
14G02 MANAGEMENT ANALYST | 0.00 1.00 1.00 0.00
80A32 SENIOR SECRETARY 1.00 0.00 0.00 0.00
80ES83 BOARD OF SUPERVISORS CLERK 2.00 3.00 3.00 0.00
Total Clerk of the Board 4.50 5.00 5.00 0.00
Elections
11A20 REGISTRAR OF VOTERS 1.00 1.00 1.00 0.00
12C14 ASSISTANT REGISTRAR OF VOTERS 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST Il 1.00 1.00 1.00 0.00
14321 ELECTIONS SERVICES SPECIALIST 11 2.00 2.00 2.00 0.00
14M80 ELECTIONS PROGRAM MANAGER 5.00 5.00 5.00 0.00
16C87 BUSINESS TECHNOLOGY ANALYST I 1.00 1.00 1.00 0.00
43J09 SENIOR DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
Total Elections 12.00 12.00 12.00 0.00
Emer gency Communications
12C42 EMERGENCY COMMUNICATIONS OPERATIONS 1.00 1.00 1.00 0.00
MANAGER
14A26 DIRECTOR OF EMERGENCY COMMUNICATIONS 1.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALYST IlI 3.00 3.00 3.00 0.00
14C70 ADMINISTRATIVE SERVICESASSISTANT 1.00 1.00 1.00 0.00
20B93 FINANCE MANAGERIII 0.00 0.00 1.00 1.00
43309 SENIOR DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
8001 COMMUNICATIONS DISPATCHER | 6.00 6.00 6.00 0.00
80S21 COMMUNICATIONS DISPATCHER |1 50.00 50.00 49.00 (1.00)
80S22 EMERGENCY COMMUNICATIONS SHIFT 10.00 10.00 10.00 0.00
SUPERVISOR
80S26 EMERGENCY COMMUNICATIONS OPERATIONS 1.00 1.00 1.00 0.00
SUPERVISOR
Total Emergency Communications 75.00 75.00 75.00 0.00
I nfor mation Technology
12E18 DIRECTOR OF INFORMATION TECHNOLOGY 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALYST 0.00 0.00 1.00 1.00
14C30 MANAGEMENT ANALYST Il 1.00 2.00 2.00 0.00
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14C31 MANAGEMENT ANALYST Il 1.00 1.00 1.00 0.00
14H03 PERSONNEL TECHNICIAN-CONFIDENTIAL 0.00 0.00 1.00 1.00
14K21 DIVISION MANAGER 3.00 3.00 3.00 0.00
14K 52 CHIEF SECURITY AND PRIVACY OFFICER 1.00 1.00 1.00 0.00
16C23 INFORMATION TECHNOLOGY SUPERVISOR 1.00 1.00 1.00 0.00
16C43 SOFTWARE PROGRAMMER ANALYST | 1.00 1.00 1.00 0.00
16C44 SOFTWARE PROGRAMMER ANALYST 11 2.00 4.00 6.00 2.00
16C45 SOFTWARE PROGRAMMER ANALYST Il 17.00 17.00 17.00 0.00
16C54 SYSTEMS PROGRAMMER ANALYST I 3.00 5.00 6.00 1.00
16C55 SYSTEMS PROGRAMMER ANALY ST 111 20.00 19.00 18.00 (1.00)
16C86 BUSINESS TECHNOLOGY ANALYST | 0.00 1.00 1.00 0.00
16C87 BUSINESS TECHNOLOGY ANALYST Il 0.00 1.00 0.00 (1.00)
16C89 INFORMATION TECHNOLOGY BUSINESS 2.00 2.00 2.00 0.00
MANAGER
16C92 ASSISTANT DIRECTOR OF INFORMATION 1.00 1.00 1.00 0.00
TECHNOLOGY
16D25 DATABASE ADMINISTRATORI 111 3.00 2.00 1.00 (1.00)
16E25 SECURITY ANALYST Il 1.00 2.00 2.00 0.00
16F41 DEPARTMENTAL INFORMATION SYSTEMS 0.00 1.00 1.00 0.00
MANAGER Il
16G24 GISANALYST I 0.00 1.00 1.00 0.00
16G25 GISANALYST I 2.00 2.00 2.00 0.00
20B11 ACCOUNTANT II 1.00 1.00 1.00 0.00
20B93 FINANCE MANAGER I1 1.00 1.00 1.00 0.00
41N24 NETWORK SYSTEMS ENGINEER I1 2.00 2.00 3.00 1.00
41N25 NETWORK SYSTEMSENGINEER |11 5.00 5.00 5.00 0.00
43A21 ENGINEERING AIDE Il 0.00 1.00 1.00 0.00
43A22 ENGINEERING AIDE 111 0.00 0.00 0.00 0.00
43G01 INFORMATION TECHNOLOGY MANAGER 5.00 5.00 5.00 0.00
43G03 IT PROJECT MANAGEMENT ANALYST Il 2.00 2.00 2.00 0.00
43G04 IT PROJECT MANAGEMENT ANALYST 11 3.00 3.00 3.00 0.00
43305 DEPARTMENTAL INFORMATION SYSTEMS 0.00 1.00 1.00 0.00
COORDINATOR
43118 COMMUNICATIONS TECHNICIAN 111 7.00 6.00 5.00 (1.00)
43128 TELECOMMUNICATIONS TECHNICIAN 111 2.00 2.00 2.00 0.00
43L.35 TELECOMMUNICATIONS SPECIALIST 111 1.00 1.00 1.00 0.00
43L.36 TELECOMMUNICATIONS SPECIALIST IV 1.00 1.00 0.00 (1.00)
43M35 INFORMATION TECHNOLOGY SUPPORT 3.00 2.00 2.00 0.00
TECHNICIAN 111
70F80 SENIOR STOREKEEPER 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80E21 OFFICE ASSISTANT II 1.00 0.00 0.00 0.00
80E80 PRINCIPAL OFFICE ASSISTANT 1.00 2.00 2.00 0.00
80J30 ACCOUNTING TECHNICIAN 3.00 3.00 3.00 0.00
Total Infor mation Technology 100.00 108.00 109.00 1.00
District Attorney
10B04 DISTRICT ATTORNEY 1.00 1.00 1.00 0.00
12A03 CHIEF ASSISTANT DISTRICT ATTORNEY 1.00 1.00 1.00 0.00
12A04 ASSISTANT DISTRICT ATTORNEY 3.00 3.00 3.00 0.00
14C30 MANAGEMENT ANALYST Il 0.00 1.00 1.00 0.00
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14C75 ADMINISTRATIVE ASSISTANT TO DISTRCT 1.00 1.00 1.00 0.00
ATTORNEY

14C87 VICTIM/WITNESS ASSISTANCE PROGRAM 1.00 1.00 1.00 0.00
MANAGER

14G02 MANAGEMENT ANALYST I 1.00 0.00 0.00 0.00

14K 60 CHIEF DISTRICT ATTORNEY INVESTIGATOR 1.00 1.00 1.00 0.00 >

20B10 ACCOUNTANT I 2.00 2.00 1.00 (1.00) g

20B11 ACCOUNTANT Il 0.00 0.00 1.00 1.00 §

20B12 ACCOUNTANT Il 1.00 2.00 2.00 0.00 g

20B93 FINANCE MANAGER II 1.00 1.00 1.00 0.00 g

34A20 DISTRICT ATTORNEY INVESTIGATORI| 5.00 5.00 5.00 0.00 &

34A22 DISTRICT ATTORNEY INVESTIGATOR 111 22.00 23.00 21.00 (2.00) §

34A80 DISTRICT ATTORNEY INVESTIGATIVE CAPTAIN 2.00 3.00 2.00 (1.00) ;

34G10 INVESTIGATIVEAIDE 5.00 5.00 6.00 1.00 §

39C01 LEGAL ASSISTANT 4.00 4.00 4.00 0.00 v

39D31 DEPUTY DISTRICT ATTORNEY IV 52.00 53.00 53.00 0.00

39D32 MANAGING DEPUTY DISTRICT ATTORNEY 2.00 2.00 1.00 (1.00)

43G05 DIGITAL FORENSIC INVESTIGATOR 1.00 1.00 1.00 0.00

60K 02 VICTIM ASSISTANCE ADVOCATE 7.00 9.00 10.00 1.00

60K03 VICTIM/WITNESSASSISTANCE PROGRAM 1.00 1.00 1.00 0.00
COORDINATOR

80B11 LEGAL TYPIST 7.00 7.00 7.00 0.00

80B22 LEGAL SECRETARY 27.00 28.00 28.00 0.00

80B24 SUPERVISING LEGAL SECRETARY 2.00 3.00 3.00 0.00

80E21 OFFICE ASSISTANT II 1.00 0.00 0.00 0.00
Total District Attorney 151.00 158.00 156.00 (2.00)

Child Support Services

11A26 DIRECTOR OF CHILD SUPPORT SERVICES 1.00 1.00 1.00 0.00

14B21 ASSOCIATE PERSONNEL ANALY ST 1.00 0.00 0.00 0.00

14C30 MANAGEMENT ANALYST Il 1.00 1.00 1.00 0.00

14C31 MANAGEMENT ANALYST IlI 1.00 1.00 1.00 0.00

14G02 MANAGEMENT ANALYST | 1.00 1.00 1.00 0.00

14K 62 DEPUTY DIRECTOR CHILD SUPPORT SERVICES 1.00 1.00 1.00 0.00

16F40 DEPARTMENTAL INFORMATION SYSTEMS 1.00 0.00 0.00 0.00
MANAGER |

20B11 ACCOUNTANT Il 1.00 1.00 1.00 0.00

20B95 FINANCE MANAGER | 1.00 1.00 1.00 0.00

25C18 CHILD SUPPORT ASSISTANT Il 7.00 6.00 6.00 0.00

25C23 CHILD SUPPORT OFFICER 11 40.00 42.00 42.00 0.00

25C24 CHILD SUPPORT OFFICER 11 7.00 8.00 8.00 0.00

25C81 SUPERVISING CHILD SUPPORT OFFICER 5.00 5.00 5.00 0.00

25C82 CHILD SUPPORT PERFORMANCE SPECIALIST 1.00 1.00 1.00 0.00

34G21 CIVIL PROCESS SERVER 2.00 2.00 2.00 0.00

34G22 SENIOR CIVIL PROCESS SERVER 1.00 1.00 1.00 0.00

39A47 CHIEF CHILD SUPPORT ATTORNEY 1.00 1.00 1.00 0.00

39D36 CHILD SUPPORT ATTORNEY IV 3.00 3.00 3.00 0.00

43305 DEPARTMENTAL INFORMATION SYSTEMS 1.00 0.00 0.00 0.00
COORDINATOR

70F21 COURIER 1.00 1.00 1.00 0.00

80A33 ADMINISTRATIVE SECRETARY 1.00 1.00 0.00 (1.00)

80B22 LEGAL SECRETARY 1.00 1.00 1.00 0.00
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80D23 LEGAL PROCESS CLERK 3.00 2.00 1.00 (1.00)
80E21 OFFICE ASSISTANT 11 2.00 2.00 2.00 0.00
80E80 PRINCIPAL OFFICE ASSISTANT 1.00 1.00 1.00 0.00
80J20 ACCOUNTING CLERICAL SUPERVISOR 1.00 1.00 1.00 0.00
80J21 ACCOUNT CLERK 3.00 3.00 3.00 0.00
80J22 SENIOR ACCOUNT CLERK 2.00 2.00 2.00 0.00
80J30 ACCOUNTING TECHNICIAN 4.00 4.00 4.00 0.00
Total Child Support Services 96.00 94.00 92.00 (2.00)
Public Defender
11A18 PUBLIC DEFENDER 1.00 1.00 1.00 0.00
12C11 ASSISTANT PUBLIC DEFENDER 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST | 2.00 2.00 2.00 0.00
20B10 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER | 1.00 1.00 1.00 0.00
34D40 PUBLIC DEFENDER INVESTIGATOR I11 6.00 6.00 6.00 0.00
34D78 CHIEF PUBLIC DEFENDER INVESTIGATOR 1.00 1.00 1.00 0.00
39P31 DEPUTY PUBLIC DEFENDER IV 26.00 25.00 26.00 1.00
39P35 CHIEF DEPUTY PUBLIC DEFENDER 3.00 4.00 4.00 0.00
60B21 PSY CHIATRIC SOCIAL WORKERI |1 0.00 0.00 1.00 1.00
60C22 SOCIAL WORKER I11 0.00 1.00 0.00 (1.00)
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80B22 LEGAL SECRETARY 9.00 9.00 9.00 0.00
80B23 SENIOR LEGAL SECRETARY 1.00 1.00 1.00 0.00
80B24 SUPERVISING LEGAL SECRETARY 1.00 1.00 1.00 0.00
80E21 OFFICE ASSISTANT I 1.00 1.00 1.00 0.00
80J21 ACCOUNT CLERK 0.50 0.50 0.50 0.00
Total Public Defender 55.50 56.50 57.50 1.00
Sheriff-Coroner
10B05 SHERIFF 1.00 1.00 1.00 0.00
12A10 CHIEF DEPUTY SHERIFF 3.00 3.00 3.00 0.00
12A13 UNDERSHERIFF 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST Il 1.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALY ST I1I 2.00 2.00 2.00 0.00
14C70 ADMINISTRATIVE SERVICESASSISTANT 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST | 0.00 1.00 1.00 0.00
14H33 CRIMINAL INTELLIGENCE SPECIALIST 2.00 2.00 2.00 0.00
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
MANAGER II
20B11 ACCOUNTANT Il 0.00 0.00 1.00 1.00
20B12 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B93 FINANCE MANAGER II 1.00 1.00 1.00 0.00
34E22 FORENSIC EVIDENCE TECHNICIAN 2.00 2.00 2.00 0.00
34E30 SUPERVISING FORENSIC EVIDENCE 1.00 1.00 1.00 0.00
TECHNICIAN
34G21 CIVIL PROCESS SERVER 1.00 1.00 1.00 0.00
34P31 VEHICLE ABATEMENT ENFORCEMENT OFFICER 2.00 2.00 2.00 0.00
36A22 DEPUTY SHERIFF-OPERATIONS 120.00 122.00 112.00 (10.00)
36A23 SHERIFFS SERGEANT 38.00 37.00 37.00 0.00
36A24 SHERIFFS INVESTIGATIVE SERGEANT 3.00 4.00 3.00 (1.00)
36A81 SHERIFFS CAPTAIN 1.00 1.00 1.00 0.00
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36A82 SHERIFFS COMMANDER 11.00 10.00 9.00 (1.00)

36E21 DEPUTY SHERIFF-CORRECTIONS 142.00 145.00 157.00 12.00

43309 SENIOR DEPARTMENTAL INFORMATION 3.00 3.00 3.00 0.00
SYSTEMS COORDINATOR

43J15 SUPERVISING DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR >

5001 FORENSIC AUTOPSY TECHNICIAN 1.00 1.00 1.00 0.00 E

60G32 WORK FURLOUGH PROGRAM ASSISTANT 4.00 4.00 0.00 (4.00) §

60G54 SHERIFF SWORK ALTERNATIVE SPECIALIST 0.00 0.00 4.00 4.00 g

60S21 CRIME PREVENTION SPECIALIST 1.00 1.00 1.00 0.00 g

70F80 SENIOR STOREKEEPER 1.00 1.00 1.00 0.00 &

70K 92 SHERIFFS CORRECTIONAL COOK I 6.00 6.00 5.00 (2.00) §

70N10 INMATE SERVICES SPECIALIST 5.00 5.00 5.00 0.00 ;

T2A40 SENIOR INMATE SERVICES SPECIALIST 1.00 1.00 1.00 0.00 §

72C25 VEHICLE MAINTENANCE COORDINATOR 1.00 1.00 1.00 0.00 v

80A32 SENIOR SECRETARY 1.00 1.00 1.00 0.00

80A34 SENIOR SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00

80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00

80E22 OFFICE ASSISTANT Il 3.00 3.00 3.00 0.00

80H25 MEDICAL TRANSCRIPTIONIST Il 1.00 1.00 1.00 0.00

80101 SENIOR CIVIL CLERK 1.00 1.00 1.00 0.00

80106 SHERIFFS PROPERTY TECHNICIAN 2.00 2.00 2.00 0.00

80107 CORRECTIONS SPECIALIST 12.00 12.00 9.00 (3.00)

80108 SENIOR CORRECTIONS SPECIALIST 3.00 3.00 3.00 0.00

80110 CUSTODY AND CONTROL SPECIALIST 30.00 47.00 47.00 0.00

80115 SHERIFFS RECORDS SPECIALIST | 2.00 2.00 2.00 0.00

80116 SHERIFFS RECORDS SPECIALIST Il 16.00 16.00 18.00 2.00

80117 SENIOR SHERIFFS RECORDS SPECIALIST 4.00 4.00 5.00 1.00

80120 SHERIFFS RECORDS SUPERVISOR 4.00 4.00 4.00 0.00

80J20 ACCOUNTING CLERICAL SUPERVISOR 1.00 1.00 1.00 0.00

80J21 ACCOUNT CLERK 1.00 1.00 1.00 0.00

80J22 SENIOR ACCOUNT CLERK 1.00 1.00 3.00 2.00

80J30 ACCOUNTING TECHNICIAN 4.00 4.00 4.00 0.00
Total Sheriff-Coroner 447.00 469.00 471.00 2.00

Probation

11A06 CHIEF PROBATION OFFICER 1.00 1.00 1.00 0.00

12C35 ASSISTANT CHIEF PROBATION OFFICER 1.00 1.00 1.00 0.00

14C30 MANAGEMENT ANALYST Il 3.00 3.00 3.00 0.00

14C31 MANAGEMENT ANALYST Il1 2.00 2.00 2.00 0.00

14HO03 PERSONNEL TECHNICIAN-CONFIDENTIAL 1.00 1.00 1.00 0.00

16C87 BUSINESS TECHNOLOGY ANALYST |1 1.00 1.00 2.00 1.00

16F40 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 0.00 (1.00)
MANAGER I

16F41 DEPARTMENTAL INFORMATION SYSTEMS 0.00 0.00 1.00 1.00
MANAGER II

20B10 ACCOUNTANT I 2.00 2.00 2.00 0.00

20B11 ACCOUNTANT Il 1.00 1.00 1.00 0.00

20B12 ACCOUNTANT III 1.00 1.00 1.00 0.00

20B93 FINANCE MANAGERI |1 1.00 1.00 1.00 0.00

43305 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00

COORDINATOR
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43309 SENIOR DEPARTMENTAL INFORMATION 2.00 2.00 1.00 (1.00)
SYSTEMS COORDINATOR
60F02 PROBATION AIDE 15.50 15.50 15.50 0.00
60F22 DEPUTY PROBATION OFFICER 11 72.00 72.00 72.00 0.00
60F23 DEPUTY PROBATION OFFICER 11 24.00 24.00 24.00 0.00
60F84 PROBATION SERVICES MANAGER 14.00 14.00 14.00 0.00
60F85 PROBATION DIVISION MANAGER 4.00 4.00 4.00 0.00
60F87 JUVENILE INSTITUTIONS SUPERVISOR 9.00 9.00 9.00 0.00
60F89 JUVENILE INSTITUTIONS OFFICER 11 73.00 73.00 73.00 0.00
60F90 SENIOR JUVINILE INSTITUTIONS OFFICER 13.00 13.00 13.00 0.00
60102 PROGRAM MANAGER I 1.00 1.00 1.00 0.00
60K 02 VICTIM ASSISTANCE ADVOCATE 2.00 2.00 2.00 0.00
70K25 SENIOR COOK 450 450 450 0.00
70K 80 HEAD COOK 1.00 1.00 1.00 0.00
70K 83 FOOD ADMINISTRATOR-PROBATION 1.00 1.00 1.00 0.00
70L01 LAUNDRY WORKER | 1.00 1.00 1.00 0.00
T2A23 BUILDING MAINTENANCE WORKER 1.00 1.00 0.00 (2.00)
T2A29 SENIOR BUILDING MAINTENANCE WORKER 0.00 0.00 1.00 1.00
80A30 SECRETARIAL ASSISTANT 2.00 2.00 2.00 0.00
80A32 SENIOR SECRETARY 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80E21 OFFICEASSISTANT I 14.00 14.00 14.00 0.00
80E22 OFFICE ASSISTANT I 6.00 6.00 6.00 0.00
80E82 SUPERVISING OFFICE ASSISTANT 11 2.00 2.00 2.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 4.00 4.00 4.00 0.00
80wW21 WORD PROCESSOR 3.00 3.00 3.00 0.00
Total Probation 288.00 288.00 288.00 0.00
Agricultural Commissioner
11A02 AGRICULTURAL COMMISSIONER 1.00 1.00 1.00 0.00
12C01 ASSISTANT AGRICULTURAL COMMISSIONER 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALY ST 1.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALYST 111 2.00 1.50 1.00 (0.50)
14H03 PERSONNEL TECHNICIAN-CONFIDENTIAL 1.00 1.00 1.00 0.00
16G25 GISANALYST Il 1.00 1.00 1.00 0.00
20B10 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER | 1.00 1.00 1.00 0.00
30G22 WEIGHTS/IMEASURES INSPECTOR |11 450 5.50 5.50 0.00
30M21 PRODUCE INSPECTOR | 1.00 0.75 0.00 (0.75)
30M22 PRODUCE INSPECTOR I 3.00 2.25 0.00 (2.25)
30NO5 AGRICULTURAL ASSISTANT Il 17.00 15.50 11.00 (4.50)
30N22 AGRICULTURAL INSPECTOR/BIOLOGIST IlI 31.00 31.00 31.00 0.00
30N50 AGRICULTURAL PROGRAMSBIOLOGIST 1.00 1.00 1.00 0.00
30N80 DEPUTY AGRICULTURAL COMMISSIONER 7.00 8.00 8.00 0.00
30N81 CHIEF DEPUTY AGRICULTURAL 3.00 3.00 3.00 0.00
COMMISSIONER
43315 SUPERVISING DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80E22 OFFICE ASSISTANT 11 3.00 2.50 2.00 (0.50)
80G21 DATA ENTRY OPERATORIII 1.00 1.00 1.00 0.00
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80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00

80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00
Total Agricultural Commissioner 84.50 83.00 74.50 (8.50)

Resource M anagement Agency

11A23 DEPUTY DIRECTOR OF LAND USEAND 1.00 1.00 1.00 0.00
COMMUNITY DEVELOPMENT E

11A24 DEPUTY DIRECTOR OF PUBLIC WORKSAND 1.00 1.00 1.00 0.00 E
FACILITIES 3

11A27 RESOURCE MANAGEMENT AGENCY DIRECTOR 1.00 1.00 1.00 0.00 S

11A32 DEPUTY DIRECTOR OF ADMINISTRATIVE 1.00 1.00 1.00 0.00 ‘E
SERVICES &

14A10 PROJECT MANAGERI| 1.00 2.00 1.00 (2.00) §

14A11 PROJECT MANAGER 1| 6.00 5.00 5.00 0.00 ;

14A12 PROJECT MANAGER 11 2.00 4.00 4.00 0.00 §

14B21 ASSOCIATE PERSONNEL ANALY ST 2.00 2.00 2.00 0.00 v

14C30 MANAGEMENT ANALYST Il 7.00 10.00 12.00 2.00

14C31 MANAGEMENT ANALYST IlI 4.00 4,00 4,00 0.00

14C70 ADMINISTRATIVE SERVICESASSISTANT 1.00 1.00 1.00 0.00

14C74 REAL PROPERTY SPECIALIST 2.00 2.00 1.00 (1.00)

14G02 MANAGEMENT ANALYST | 3.00 1.00 1.00 0.00

14H03 PERSONNEL TECHNICIAN-CONFIDENTIAL 1.00 1.00 1.00 0.00

14K50 CHIEF OF PLANNING 1.00 1.00 1.00 0.00

14K51 RMA SERVICES MANAGER 6.00 5.00 5.00 0.00

14K 63 CHIEF OF FACILITIES 0.00 0.00 1.00 1.00

14K70 CHIEF OF PARKS 0.00 1.00 1.00 0.00

14N05 ADMINISTRATIVE OPERATIONS MANAGER 1.00 1.00 2.00 1.00

16C86 BUSINESS TECHNOLOGY ANALYST | 1.00 0.00 0.00 0.00

16C87 BUSINESS TECHNOLOGY ANALYST II 1.00 0.00 0.00 0.00

16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 0.00 0.00 0.00
MANAGERIII

16G24 GISANALYST I 1.00 0.00 0.00 0.00

20B10 ACCOUNTANT | 1.00 1.00 1.00 0.00

20B11 ACCOUNTANT II 2.00 2.00 2.00 0.00

20B12 ACCOUNTANT I 1.00 1.00 1.00 0.00

20B93 FINANCE MANAGER I 1.00 1.00 1.00 0.00

20B95 FINANCE MANAGER| 2.00 2.00 3.00 1.00

30D21 BUILDING INSPECTOR 11 6.00 6.00 6.00 0.00

30D22 SENIOR BUILDING INSPECTOR 1.00 1.00 1.00 0.00

30D25 CHIEF OF BUILDING SERVICES 1.00 1.00 1.00 0.00

30D31 CHIEF OF PUBLIC WORKS 2.00 2.00 1.00 (1.00)

34P26 CODE COMPLIANCE INSPECTOR 11 4.00 5.00 6.00 1.00

34P27 SENIOR CODE COMPLIANCE INSPECTOR 1.00 1.00 1.00 0.00

34X21 GUARD 2.00 2.00 2.00 0.00

41A10 ASSISTANT ENGINEER 7.00 8.00 10.00 2.00

41A20 CIVIL ENGINEER 3.00 4.00 4.00 0.00

41A22 SENIOR CIVIL ENGINEER 3.00 3.00 4.00 1.00

41A87 CHIEF OF SURVEY S 1.00 1.00 1.00 0.00

41B21 BUILDING PLANS EXAMINER 4.00 4.00 4,00 0.00

41B22 SENIOR BUILDING PLANS EXAMINER 1.00 1.00 0.00 (1.00)

41C02 WATER RESOURCES HYDROLOGIST 2.00 3.00 3.00 0.00

41C17 SENIOR WATER RESOURCES HY DROLOGIST 1.00 1.00 1.00 0.00
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41F11 ASSOCIATE PLANNER 11.00 10.00 10.00 0.00
41F22 SENIOR PLANNER 4.00 4.00 4.00 0.00
41F23 SUPERVISING PLANNER 1.00 2.00 2.00 0.00
41F85 PARKS PLANNING MANAGER 1.00 1.00 1.00 0.00
43A22 ENGINEERING AIDE I11 2.00 2.00 2.00 0.00
43A23 ENGINEERING TECHNICIAN 6.00 5.00 4.00 (1.00)
43B03 WATER RESOURCES TECHNICIAN 2.00 2.00 2.00 0.00
43C10 PERMIT TECHNICIAN | 3.00 3.00 3.00 0.00
43C11 PERMIT TECHNICIAN 11 5.00 5.00 5.00 0.00
43C12 PERMIT TECHNICIAN 111 1.00 1.00 1.00 0.00
43305 DEPARTMENTAL INFORMATION SYSTEMS 1.00 0.00 0.00 0.00
COORDINATOR
65C10 PARKS MUSEUM ASSISTANT 1.00 1.00 1.00 0.00
68A41 COUNTY PARK RANGER I 3.00 2.00 2.00 0.00
68A42 COUNTY PARK RANGER Il 2.00 2.00 2.00 0.00
68A43 COUNTY PARK RANGER SUPERVISOR 1.00 1.00 1.00 0.00
68E01 COUNTY PARK RANGER MANAGER 1.00 0.00 0.00 0.00
70C20 SENIOR GROUNDSKEEPER 1.00 1.00 1.00 0.00
70C21 GROUNDSKEEPER 4.00 4.00 4.00 0.00
70C80 GROUNDS SUPERVISOR 1.00 1.00 1.00 0.00
70F21 COURIER 4.00 0.00 0.00 0.00
70NO1 OFFICE MAINTENANCE WORKER 2.00 2.00 2.00 0.00
T2A23 BUILDING MAINTENANCE WORKER 11.00 11.00 11.00 0.00
T2A29 SENIOR BUILDING MAINTENANCE WORKER 2.00 2.00 2.00 0.00
72A81 BUILDING MAINTENANCE SUPERVISOR 3.00 3.00 3.00 0.00
72B31 PARKSBUILDING & GROUNDSWORKER II 8.00 9.00 9.00 0.00
72B32 PARKS BUILDING & GROUNDSWORKER 2.00 3.00 3.00 0.00
SUPERVISOR
72B40 PARKSUTILITIES & WATER SYSTEMS 2.00 3.00 3.00 0.00
SPECIALIST
72B41 SENIOR PARKS UTILITIES & WATER SYSTEMS 1.00 1.00 1.00 0.00
SPECIALIST
74D12 ROAD MAINTENANCE WORKER 19.00 19.00 19.00 0.00
74D13 SENIOR ROAD MAINTENANCE WORKER 8.00 8.00 8.00 0.00
74D81 ASSISTANT ROAD SUPERINTENDENT 4.00 4.00 4.00 0.00
74D83 ROAD SUPERINTENDENT 3.00 4.00 4.00 0.00
74D84 ROAD MAINTENANCE SUPERINTENDENT 1.00 1.00 1.00 0.00
74D85 MAINTENANCE MANAGER 2.00 2.00 2.00 0.00
74E11 BRIDGE MAINTENANCE WORKER 4.00 4.00 4.00 0.00
T4E31 SENIOR BRIDGE MAINTENANCE WORKER 1.00 1.00 1.00 0.00
T4E80 ASSISTANT BRIDGE SUPERINTENDENT 1.00 1.00 1.00 0.00
T4E81 BRIDGE SUPERINTENDENT 1.00 1.00 1.00 0.00
74G21 TREE TRIMMER 2.00 2.00 2.00 0.00
74G22 SENIOR TREE TRIMMER 1.00 1.00 1.00 0.00
74H24 SANITATION WORKER 1.00 0.00 0.00 0.00
74111 TRAFFIC MAINTENANCE WORKER 4.00 4.00 4.00 0.00
74125 TRAFFIC MAINTENANCE SUPERINTENDENT 1.00 1.00 1.00 0.00
74K50 SAFETY COORDINATOR/INVESTIGATOR 1.00 0.00 0.00 0.00
80A31 SECRETARY 6.00 6.00 6.00 0.00
80A32 SENIOR SECRETARY 3.00 3.00 3.00 0.00
80A33 ADMINISTRATIVE SECRETARY 3.00 3.00 3.00 0.00
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80EO01 OFFICE ASSISTANT | 2.00 2.00 2.00 0.00

80E21 OFFICE ASSISTANT 11 17.00 17.00 13.00 (4.00)

80E22 OFFICE ASSISTANT Il 1.00 1.00 3.00 2.00

80E80 PRINCIPAL OFFICE ASSISTANT 2.00 1.00 1.00 0.00

80E81 SUPERVISING OFFICE ASSISTANT | 0.00 0.00 1.00 1.00

80E82 SUPERVISING OFFICE ASSISTANT 11 0.00 1.00 0.00 (1.00) E

80E90 MAINTENANCE YARD CLERK 4.00 4.00 4.00 0.00 E

80E91 MAINTENANCE INVENTORY & YARD CLERK 1.00 1.00 1.00 0.00 a

80J20 ACCOUNTING CLERICAL SUPERVISOR 1.00 1.00 1.00 0.00 _§

80J21 ACCOUNT CLERK 0.00 0.00 1.00 1.00 "é

80J22 SENIOR ACCOUNT CLERK 5.00 5.00 7.00 2.00 'f;,

80J30 ACCOUNTING TECHNICIAN 3.00 4.00 5.00 1.00 :g

80022 MAILROOM CLERK 1.50 0.00 0.00 0.00 -,>-_:‘

80023 SENIOR MAILROOM CLERK 1.00 0.00 0.00 0.00 §
Total Resource M anagement Agency 281.50 277.00 283.00 6.00

Health

11A09 DIRECTOR HEALTH SERVICES 1.00 1.00 1.00 0.00

12E04 BUREAU CHIEF 6.00 6.00 6.00 0.00

14A10 PROJECT MANAGER | 0.00 0.00 1.00 1.00

14B21 ASSOCIATE PERSONNEL ANALY ST 4.00 4.00 4.00 0.00

14B32 SENIOR PERSONNEL ANALY ST 1.00 1.00 2.00 1.00

14B66 DEPARTMENTAL HR MANAGER 1.00 1.00 1.00 0.00

14C30 MANAGEMENT ANALYST |1 9.50 12.50 13.50 1.00

14C31 MANAGEMENT ANALYST Il1 12.00 13.00 13.00 0.00

14C48 PUBLIC HEALTH PROGRAM MANAGER II 4.00 3.00 3.00 0.00

14C70 ADMINISTRATIVE SERVICESASSISTANT 0.00 1.00 1.00 0.00

14C80 PUBLIC HEALTH PROGRAM MANAGER | 2.00 2.00 2.00 0.00

14G02 MANAGEMENT ANALYST | 6.00 5.00 5.00 0.00

14H03 PERSONNEL TECHNICIAN-CONFIDENTIAL 4.00 4.00 5.00 1.00

14H24 EDUCATORAND VOLUNTEER COORDINATOR 0.00 1.00 1.00 0.00

14H66 OUTPATIENT SERVICES DIRECTOR 1.00 1.00 1.00 0.00

14K 32 BEHAVIORAL HEALTH SERVICES MANAGER | 2.00 2.00 1.00 (1.00)

14K41 BEHAVIORAL HEALTH SERVICES MANAGER II 13.00 14.00 15.00 1.00

14K 44 ASSISTANT BUREAU CHIEF 1.00 3.00 3.00 0.00

14K 61 ENVIRONMENTAL HEALTH PROGRAM 1.00 1.00 1.00 0.00
MANAGER

14N06 OPERATIONS MANAGER 3.00 2.00 2.00 0.00

14N10 OUTPATIENT SERVICES MANAGER | 4.00 4.00 4.00 0.00

14N11 OUTPATIENT SERVICES MANAGER I 4.00 4.00 4.00 0.00

16C87 BUSINESS TECHNOLOGY ANALYST Il 2.00 1.00 1.00 0.00

16C88 BUSINESS TECHNOLOGY ANLY ST 111 1.00 2.00 2.00 0.00

16C93 BUSINESS TECHNOLOGY ANLYST IV 2.00 2.00 2.00 0.00

16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
MANAGER I

20B10 ACCOUNTANT I 3.00 3.00 2.00 (1.00)

20B11 ACCOUNTANT II 7.00 7.00 7.00 0.00

20B12 ACCOUNTANT Il 4.00 4.00 6.00 2.00

20B93 FINANCE MANAGER |1 2.00 2.00 3.00 1.00

20B94 FINANCE MANAGER Il1 1.00 1.00 1.00 0.00

20B95 FINANCE MANAGER | 3.00 3.00 3.00 0.00

25G21 CA CHILDRENS SERVICES CASE WORKER 11 3.00 3.00 3.00 0.00
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30J01 ENVIRONMENTAL HEALTH TECHNICIAN 1.00 1.00 1.00 0.00
30121 ENVIRONMENTAL HEALTH SPECIALIST 11 19.00 24.00 24.00 0.00
30J31 ENVIRONMENTAL HEALTH SPECIALIST 11 12.00 16.00 16.00 0.00
30J81 RECY CLING/RESOURCE RECOVERY SPECIALIST 2.00 2.00 2.00 0.00
30J84 ENVIRONMENTAL HEALTH SPECIALIST IV 9.00 9.00 9.00 0.00
34C01 ANIMAL CONTROL OFFICER 3.00 3.00 3.00 0.00
34C02 SENIOR ANIMAL CONTROL OFFICER 1.00 1.00 1.00 0.00
34C11 ANIMAL SERVICES SUPERVISOR 0.00 2.00 2.00 0.00
34H24 DEPUTY PUBLIC ADMINISTRATOR/GUARDIAN/ 0.00 2.00 2.00 0.00
CONSERVATOR |
34H34 DEPUTY PUBLIC ADMINISTRATOR/GUARDIAN/ 5.00 4.00 4.00 0.00
CONSERVATORI 1
43B02 WATER QUALITY SPECIALIST 1.00 1.00 1.00 0.00
43304 DEPARTMENTAL INFORMATION SYSTEMS 9.00 9.00 9.00 0.00
SPECIALIST
43305 DEPARTMENTAL INFORMATION SYSTEMS 6.00 6.00 6.00 0.00
COORDINATOR
43309 SENIOR DEPARTMENTAL INFORMATION 2.00 2.00 2.00 0.00
SYSTEMS COORDINATOR
43J15 SUPERVISING DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
50B12 EMERGENCY MEDICAL SERVICESANALYST 4.00 4.00 4.00 0.00
50C22 PUBLIC HEALTH MICROBIOLOGIST Il 2.00 2.00 3.00 1.00
50C23 SENIOR PUBLIC HEALTH MICROBIOLOGIST 1.00 1.00 1.00 0.00
50C70 ASSISTANT DIRECTOR - PUBLIC HEALTH 1.00 1.00 1.00 0.00
LABORATORY
50C80 DIRECTOR PUBLIC HEALTH LABORATORY 1.00 1.00 1.00 0.00
50C81 PUBLIC HEALTH CHEMIST 1.00 1.00 1.00 0.00
50E21 LABORATORY HELPER 1.00 0.00 0.00 0.00
50E23 LABORATORY ASSISTANT 3.00 3.00 3.00 0.00
50F20 OCCUPATIONAL THERAPIST 1.00 1.00 1.00 0.00
50F23 OCCUPATIONAL THERAPIST-PHY SICALLY 2.90 3.40 3.40 0.00
HANDICAPPED CHILDREN
50G23 PHY SICAL THERAPIST-PHY SICALLY 3.65 3.65 3.65 0.00
HANDICAPPED CHILDREN
50G25 SENIOR THERAPIST-PHY SICALLY 1.80 0.80 0.80 0.00
HANDICAPPED CHILDREN
50G31 SUPERVISING THERAPIST-MED THER PROG 1.00 1.00 1.00 0.00
50J01 CHRONIC DISEASE PREVENTION SPECIALIST | 26.00 24.00 24.00 0.00
50J11 CHRONIC DISEASE PREVENTION SPECIALIST 1l 10.00 10.00 10.00 0.00
50121 CHRONIC DISEASE PREVENTION 10.00 9.00 10.00 1.00
COORDINATOR
50K 18 HEALTH PROGRAM COORDINATOR 5.00 6.00 6.00 0.00
50K 19 HEALTH EDUCATION ASSISTANT 5.00 5.00 7.00 2.00
50K 22 HEALTH EDUCATOR 1.00 1.00 1.00 0.00
50K 23 SENIOR HEALTH EDUCATOR 2.00 2.00 2.00 0.00
50L22 PUBLIC HEALTH NUTRITIONIST 11 2.50 3.00 3.00 0.00
50L80 SUPERVISING PUBLIC HEALTH NUTRITIONIST 3.00 3.00 3.00 0.00
50M21 REGISTERED VETERINARY TECHNICIAN 0.50 1.00 1.00 0.00
50M80 VETERINARIAN 0.50 1.00 1.00 0.00
50N11 PUBLIC HEALTH EPIDEMIOLOGIST II 4.00 4.00 5.00 1.00
50T01 MEDICAL RECORD TECHNICIAN | 0.00 1.00 1.00 0.00
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50U16 BEHAVIORAL HEALTH AIDE 21.05 21.03 20.03 (1.00)
50U42 MEDICAL ASSISTANT 172.00 167.00 165.00 (2.00)
52A21 CLINIC NURSE 1.00 1.00 1.00 0.00
52A22 SENIOR CLINIC NURSE 13.00 13.00 9.00 (4.00)
52A94 PSY CHIATRIC NURSE PRACTITIONER 0.00 0.00 3.00 3.00
52A97 CLINIC NURSE PRACTIONER 12.00 11.00 9.00 (2.00) E
52A98 HOSPITAL NURSE PRACTIONER 5.00 4.00 0.00 (4.00) g
52E01 PUBLIC HEALTH LICENSED VOCATIONAL 7.00 7.00 10.00 3.00 a
NURSE S
52E20 DIRECTOR OF PUBLIC HEALTH NURSING 1.00 1.00 1.00 0.00 ‘E
52E22 PUBLIC HEALTH NURSE 11 18.75 21.75 22.75 1.00 §
52E23 PUBLIC HEALTH NURSE 111 5.00 3.00 3.00 0.00 -'g
52E80 SUPERVISING PUBLIC HEALTH NURSE 7.75 5.75 6.75 1.00 .E‘
54B04 GENERAL INTERNIST 2.00 2.00 2.00 0.00 3
54B12 CONTRACT PHYSICIAN 52.15 47.80 44.60 (3.20) v
54B13 CLINIC SERVICES MEDICAL DIRECTOR 1.00 1.00 1.00 0.00
54B90 CLINIC PHYSICIAN 11 5.00 5.00 5.00 0.00
54C02 HEALTH OFFICER 11.50 0.00 0.00 0.00
54C03 CLINIC PHYSICIAN ASSISTANT 0.00 11.00 9.00 (2.00)
54C05 PSY CHIATRIC PHY SICIAN ASSISTANT 0.00 0.00 2.00 2.00
60A21 CLINICAL PSYCHOLOGIST 14.50 14.50 14.50 0.00
60B21 PSYCHIATRIC SOCIAL WORKER 11 197.30 213.00 213.00 0.00
60B23 BEHAVIORAL HEALTH UNIT SUPERVISOR 28.00 31.00 31.00 0.00
60B25 SENIOR PSY CHIATRIC SOCIAL WORKER 18.00 22.00 22.00 0.00
60C22 SOCIAL WORKER 11 37.40 41.00 41.00 0.00
60110 DEPUTY DIRECTOR BEHAVIORAL HEALTH 3.00 3.00 3.00 0.00
60L01 PATIENT RIGHTSADVOCATE 1.00 1.00 1.00 0.00
60P21 COMMUNITY SERVICEAIDE I 0.00 4.00 2.00 (2.00)
60P22 COMMUNITY SERVICEAIDE 111 4.00 5.00 5.00 0.00
60P23 COMMUNITY SERVICEAIDE IV 2.00 2.00 3.00 1.00
60V11 BEHAVIORAL HEALTH GROUP COUNSELOR 11 2.00 2.00 2.00 0.00
70B01 ANIMAL CARE TECHNICIAN | 0.50 0.50 0.00 (0.50)
70B03 ANIMAL CARE TECHNICIAN 11 5.00 4.50 6.00 150
70B04 SENIOR ANIMAL CARE TECHNICIAN 1.00 1.00 1.00 0.00
T2A23 BUILDING MAINTENANCE WORKER 1.00 1.00 1.00 0.00
80A31 SECRETARY 2.00 1.00 1.00 0.00
80A32 SENIOR SECRETARY 4.00 4.00 4.00 0.00
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80EO01 OFFICE ASSISTANT | 1.00 1.00 1.00 0.00
80E21 OFFICE ASSISTANT 11 6.00 7.00 8.00 1.00
80E22 OFFICE ASSISTANT Il 16.00 18.00 18.00 0.00
80E80 PRINCIPAL OFFICE ASSISTANT 6.00 5.00 4.00 (2.00)
80E82 SUPERVISING OFFICE ASSISTANT 11 1.00 1.00 1.00 0.00
80E93 SUPERVISING VITAL RECORDS SPECIALIST 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 6.00 6.00 6.00 0.00
80J30 ACCOUNTING TECHNICIAN 6.00 6.00 6.00 0.00
80K20 CLINIC OFFICE SUPERVISOR 2.00 2.00 2.00 0.00
80K 25 CLINIC OPERATIONS SUPERVISOR 8.00 7.00 7.00 0.00
80L02 PATIENT SERVICES REPRESENTATIVE Il 61.00 59.00 69.00 10.00
80L03 SENIOR PATIENT SERVICES REPRESENTATIVE 1.00 1.00 1.00 0.00
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80L04 SUPERVISING PATIENT SERVICES 3.00 3.00 3.00 0.00
REPRESENTATIVE
80M02 PATIENT ACCOUNT REPRESENTATIVE I 18.00 18.00 18.00 0.00
80M04 SUPERVISING PATIENT ACCOUNT 2.00 2.00 2.00 0.00
REPRESENTATIVE
80uU21 TELEPHONE OPERATOR 1.00 1.00 1.00 0.00
Total Health 1,069.25 1,102.18 1,114.98 12.80
Social Services
11A12 DIRECTOR OF SOCIAL SERVICES 1.00 1.00 1.00 0.00
12C13 ASSISTANT DIRECTOR SOCIAL SERVICES 0.00 0.00 1.00 1.00
14B21 ASSOCIATE PERSONNEL ANALY ST 3.00 3.00 3.00 0.00
14B32 SENIOR PERSONNEL ANALY ST 1.00 1.00 1.00 0.00
14B51 DEPARTMENTAL HR MANAGER-MERIT 1.00 1.00 1.00 0.00
SYSTEMS
14C30 MANAGEMENT ANALYST Il 17.00 18.00 17.00 (1.00)
14C31 MANAGEMENT ANALY ST 11 14.00 14.00 15.00 1.00
14C70 ADMINISTRATIVE SERVICESASSISTANT 9.00 8.00 8.00 0.00
14C72 ADMINISTRATIVE SERVICES MANAGER 1.00 1.00 1.00 0.00
14HO03 PERSONNEL TECHNICIAN-CONFIDENTIAL 3.00 3.00 3.00 0.00
14H70 STAFF TRAINER 11 12.00 12.00 12.00 0.00
14N05 ADMINISTRATIVE OPERATIONS MANAGER 1.00 1.00 1.00 0.00
16C87 BUSINESS TECHNOLOGY ANALYST Il 3.00 3.00 5.00 2.00
16C88 BUSINESS TECHNOLOGY ANLY ST 11 1.00 1.00 1.00 0.00
16C93 BUSINESS TECHNOLOGY ANLYST IV 1.00 1.00 1.00 0.00
16F40 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
MANAGER I
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
MANAGER II
20B10 ACCOUNTANT I 2.00 2.00 2.00 0.00
20B11 ACCOUNTANT Il 4.00 4.00 4.00 0.00
20B12 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B93 FINANCE MANAGER II 2.00 2.00 2.00 0.00
25E21 ELIGIBILITY SPECIALIST Il 164.00 164.00 164.00 0.00
25E22 ELIGIBILITY SPECIALIST 11 107.00 107.00 107.00 0.00
25E80 ELIGIBILITY SUPERVISOR 38.00 38.00 38.00 0.00
43305 DEPARTMENTAL INFORMATION SYSTEMS 3.00 3.00 3.00 0.00
COORDINATOR
43309 SENIOR DEPARTMENTAL INFORMATION 6.00 6.00 6.00 0.00
SYSTEMS COORDINATOR
43J15 SUPERVISING DEPARTMENTAL INFORMATION 2.00 2.00 2.00 0.00
SYSTEMS COORDINATOR
52E22 PUBLIC HEALTH NURSE 11 2.00 3.00 3.00 0.00
60C22 SOCIAL WORKER 11 31.00 31.00 32.00 1.00
60C24 SOCIAL WORKER V 86.00 86.00 86.00 0.00
60C80 SOCIAL WORK SUPERVISOR | 0.00 8.00 8.00 0.00
60C81 SOCIAL WORK SUPERVISOR 11 25.00 17.00 17.00 0.00
60D10 SOCIAL SERVICESAIDE| 2.00 2.00 2.00 0.00
60D11 SOCIAL SERVICESAIDE II 65.00 65.00 66.00 1.00
60G21 WIB EMPLOYMENT PROGRAMS 9.00 0.00 0.00 0.00
REPRESENTATIVE Il
60G33 WIB EMPLOYMENT PROGRAMS 4.00 0.00 0.00 0.00

REPRESENTATIVE 11
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60G43 WIB EMPLOYMENT PROGRAMS SUPERVISOR 2.00 0.00 0.00 0.00
60H11 EMPLOYMENT & TRAINING WORKER I 2.00 2.00 2.00 0.00
60H21 EMPLOYMENT & TRAINING WORKER |11 35.00 35.00 35.00 0.00
60H31 EMPLOYMENT & TRAINING SUPERVISOR 7.00 7.00 7.00 0.00
60H32 SUPERVISING STAFF TRAINER 1.00 1.00 1.00 0.00
60101 DEPUTY DIRECTOR SOCIAL SERVICES 5.00 5.00 4.00 (2.00) E
60102 PROGRAM MANAGER I 13.00 13.00 13.00 0.00 E
60U11 MILITARY & VETERANS REPRESENTATIVEII 1.00 2.00 2.00 0.00 a
60U20 MILITARY & VETERAN AFFAIRS OFFICER 1.00 1.00 1.00 0.00 _§
60U21 MILITARY & VETERANS REPRESENTATIVE III 4.00 4.00 4.00 0.00 "g'
60X01 COMMUNITY AFFILIATION MANAGER 1.00 1.00 1.00 0.00 ':;
70A21 CUSTODIAN 1.00 1.00 1.00 0.00 '-g
70F21 COURIER 1.00 1.00 1.00 0.00 -E‘
70F79 WAREHOUSE WORKER 2.00 2.00 2.00 0.00 5
70F82 SUPERVISING WAREHOUSE WORKER 1.00 1.00 1.00 0.00
70NO1 OFFICE MAINTENANCE WORKER 2.00 2.00 2.00 0.00
80A31 SECRETARY 11.00 12.00 13.00 1.00
80A32 SENIOR SECRETARY 5.00 6.00 6.00 0.00
80A99 ADMINISTRATIVE SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80E21 OFFICE ASSISTANT I 87.00 86.00 86.00 0.00
80E22 OFFICE ASSISTANT I 36.00 36.00 36.00 0.00
80E80 PRINCIPAL OFFICE ASSISTANT 17.00 16.00 14.00 (2.00)
80E81 SUPERVISING OFFICE ASSISTANT | 17.00 17.00 17.00 0.00
80E82 SUPERVISING OFFICE ASSISTANT 11 1.00 1.00 1.00 0.00
80E98 PRINCIPAL CLERK-CONFIDENTIAL 3.00 3.00 3.00 0.00
80J20 ACCOUNTING CLERICAL SUPERVISOR 2.00 2.00 2.00 0.00
80J22 SENIOR ACCOUNT CLERK 2.00 2.00 2.00 0.00
80J30 ACCOUNTING TECHNICIAN 3.00 3.00 3.00 0.00
Total Social Services 887.00 874.00 877.00 3.00
Library
11A05 LIBRARY DIRECTOR 1.00 1.00 1.00 0.00
12C04 ASSISTANT LIBRARY DIRECTOR 1.00 1.00 1.00 0.00
14C71 ADMINISTRATIVE SERVICES OFFICER 1.00 1.00 1.00 0.00
43304 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 0.00 (1.00)
SPECIALIST
43J05 DEPARTMENTAL INFORMATION SYSTEMS 0.00 0.00 1.00 1.00
COORDINATOR
65A31 LIBRARIAN I 1.00 1.00 1.00 0.00
65A33 LIBRARIAN Il 12.00 12.00 12.00 0.00
65A40 LIBRARIAN Il1 3.00 3.00 3.00 0.00
65A85 MANAGING LIBRARIAN 2.00 2.00 2.00 0.00
80C01 LIBRARY ASSISTANT | 9.00 7.00 7.00 0.00
80C21 LIBRARY ASSISTANT Il 22.00 24.00 24.00 0.00
80C22 LIBRARY ASSISTANT II 10.00 11.00 11.00 0.00
80J21 ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
Total Library 65.00 66.00 66.00 0.00
Cooper ative Extension Service
14C70 ADMINISTRATIVE SERVICESASSISTANT 1.00 1.00 1.00 0.00
80A31 SECRETARY 1.00 1.00 1.00 0.00
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80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00
Total Cooperative Extension Service 3.00 3.00 3.00 0.00
Natividad M edical Center
11A25 HOSPITAL CHIEF EXECUTIVE OFFICER 1.00 1.00 1.00 0.00
12C28 HOSPITAL CHIEF NURSING OFFICER 1.00 1.00 1.00 0.00
12C29 HOSPITAL ASSISTANT ADMINISTRATOR 4.00 4.00 4.00 0.00
14A10 PROJECT MANAGER | 1.00 1.00 1.00 0.00
14A12 PROJECT MANAGER |11 1.00 1.00 1.00 0.00
14A70 HOSPITAL REVENUE CYCLE EXAMINER 2.00 2.00 2.00 0.00
14A80 HOSPITAL DECISION SUPPORT MANAGER 1.00 1.00 1.00 0.00
14B21 ASSOCIATE PERSONNEL ANALY ST 4.00 2.00 2.00 0.00
14B28 SUPERVISING PERSONNEL ANALY ST 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALY ST 0.00 2.00 2.00 0.00
14B66 DEPARTMENTAL HR MANAGER 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST Il 5.00 6.00 7.00 1.00
14C31 MANAGEMENT ANALY ST 111 7.00 7.00 5.00 (2.00)
14C36 HOSPITAL DECISION SUPPORT ANALY ST 0.00 0.00 2.00 2.00
14C52 PATIENT FINANCIAL SERVICES DIRECTOR 2.00 2.00 2.00 0.00
14C60 HOSPITAL CHIEF FINANCIAL OFFICER 1.00 1.00 1.00 0.00
14C70 ADMINISTRATIVE SERVICESASSISTANT 2.00 2.00 2.00 0.00
14E01 BUYER I 1.00 0.00 0.00 0.00
14E20 BUYER I 4.00 5.00 5.00 0.00
14E90 DIRECTOR OF MATERIAL MANAGEMENT 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST | 4.00 3.00 3.00 0.00
14H03 PERSONNEL TECHNICIAN-CONFIDENTIAL 5.00 6.00 6.00 0.00
14H24 EDUCATOR AND VOLUNTEER COORDINATOR 0.00 0.00 1.00 1.00
14H60 DIRECTOR OF MARKETING AND COMMUNITY 0.00 1.00 1.00 0.00
RELATIONS
14H65 MEDICAL STAFF COORDINATOR 1.00 1.00 1.00 0.00
14K 26 MANAGED CARE OPERATIONS MANAGER 1.00 1.00 1.00 0.00
14K 31 MANAGER OF DIAGNOSTIC IMAGING SERVICES 1.00 1.00 1.00 0.00
14K 32 BEHAVIORAL HEALTH SERVICES MANAGER | 1.50 1.50 1.50 0.00
14K 33 HOSP DIRECTOR OF ENGINEERING AND 1.00 1.00 1.00 0.00
SAFETY
14K 35 NMC HUMAN RESOURCESADMINISTRATOR 1.00 1.00 1.00 0.00
14K 43 HOSPITAL CHIEF INFORMATION OFFICER 1.00 1.00 1.00 0.00
14M02 HOSPITAL INTERPRETER SERVICES MANAGER 1.00 1.00 1.00 0.00
14M31 HOSPITAL DIRECTOR OF NURSING EDUCATION 1.00 1.00 1.00 0.00
14M32 HOSPITAL RISK ASSESSESSMENT & 1.00 1.00 1.00 0.00
COMPLIANCE OFFICER
14N11 OUTPATIENT SERVICES MANAGER I 1.00 2.00 1.00 (1.00)
14N30 HOSPITAL PATIENT ADMITTING MANAGER 1.00 1.00 1.00 0.00
14N31 HOSPITAL DIRECTOR OF ENVIRONMENTAL 1.00 1.00 1.00 0.00
SERVICES
14P10 DIRECTOR OF MEDICAL CENTER PHYSICIAN 0.00 1.00 1.00 0.00
SERVICES
16C55 SYSTEMS PROGRAMMER ANALY ST I11 3.00 3.00 2.00 (1.00)
16C60 HOSPITAL SOFTWARE ANALYST | 0.00 1.00 1.00 0.00
16C61 HOSPITAL SOFTWARE ANALY ST 1l 4.00 5.00 5.00 0.00
16C62 HOSPITAL SOFTWARE ANALYST Il 6.00 6.00 10.00 4.00
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16E50 HOSPITAL SECURITY & DATABASE 2.00 3.00 3.00 0.00
ADMINISTRATOR

20B12 ACCOUNTANT I 2.00 2.00 2.00 0.00

20B91 CHIEF HOSPITAL ACCOUNTANT 2.00 2.00 1.00 (1.00)

20B92 HOSPITAL CONTROLLER 1.00 1.00 1.00 0.00

20894 FINANCE MANAGER 11 0.00 0.00 1.00 1.00 >

20B95 FINANCE MANAGER | 1.00 1.00 1.00 0.00 E

41K01 HOSPITAL NETWORK & SYSTEMS ENGINEER 4.00 4.00 2.00 (2.00) v%

43G01 INFORMATION TECHNOLOGY MANAGER 3.00 3.00 3.00 0.00 S

43G04 IT PROJECT MANAGEMENT ANALYST IlI 1.00 2.00 2.00 0.00 ‘E

43J05 DEPARTMENTAL INFORMATION SYSTEMS 0.80 0.80 0.80 0.00 §
COORDINATOR 3

43M40 HOSPITAL INFORMATION SYSTEMS SUPPORT 4.00 4.00 4.00 0.00 ;
TECHNICIAN §

50A21 PHARMACIST | 12.20 12.20 12.20 0.00 v

50A23 PHARMACY DIRECTOR 1.00 1.00 1.00 0.00

50A25 CLINICAL PHARMACY COORDINATOR 2.00 2.00 2.00 0.00

50D11 MEDICAL LABORATORY TECHNICIAN 1.00 1.60 1.60 0.00

50D12 CLINICAL LABORATORY ASSISTANT 17.90 17.90 17.90 0.00

50D13 SENIOR CLINICAL LABORATORY ASSISTANT 2.00 2.00 2.00 0.00

50D21 CLINICAL LABORATORY SCIENTIST 15.00 15.00 15.00 0.00

50D22 SENIOR CLINICAL LABORATORY SCIENTIST 9.00 9.00 9.00 0.00

50D23 SUPERVISING CLINICAL LABORATORY 1.00 1.00 1.00 0.00
SCIENTIST

50D80 CLINICAL LABORATORY MANAGER 1.00 1.00 1.00 0.00

50F10 SUPERVISING THERAPIST 2.00 2.00 2.00 0.00

50F20 OCCUPATIONAL THERAPIST 9.60 10.60 11.20 0.60

50G11 PHY SICAL THERAPIST 11.00 12.00 12.80 0.80

50G41 SPEECH PATHOLOGIST 5.00 5.00 5.00 0.00

50G95 REHABILITATIVE SERVICES MANAGER 1.00 1.00 1.00 0.00

50K 19 HEALTH EDUCATION ASSISTANT 4.00 4.00 4.00 0.00

50P21 CARDIOPULMONARY TECHNICIAN II 17.30 19.30 19.30 0.00

50P22 SENIOR CARDIOPULMONARY TECHNICIAN 1.00 1.00 1.00 0.00

50P24 SUPERVISING CARDIOPULMONARY 1.00 1.00 1.00 0.00
TECHNICIAN

50P80 DIRECTOR OF CARDIOPULMONARY SERVICES 1.00 1.00 1.00 0.00

50R21 RADIOLOGIC TECHNOLOGIST 26.30 25.30 26.30 1.00

50R22 SENIOR RADIOLOGIC TECHNOLOGIST 4.00 5.00 5.00 0.00

50R25 DIAGNOSTIC IMAGING SUPERVISOR 2.00 2.00 2.00 0.00

50R31 SONOGRAPHER 8.60 8.60 8.60 0.00

50R32 SENIOR SONOGRAPHER 1.00 1.00 1.00 0.00

50R41 NUCLEAR MEDICINE TECHNOLOGIST 1.00 1.00 1.00 0.00

50T03 HEALTH INFORMATION MANAGEMENT CODER 6.00 7.00 7.00 0.00
1

50722 HEALTH INFORMATION MANAGEMENT 1.00 1.00 1.00 0.00
CODING SUPERVISOR

50733 HEALTH INFORMATION MANAGEMENT DATA 0.00 1.00 1.00 0.00
INTEGRITY EXAMINER

50T41 DIRECTOR OF HEALTH INFORMATION 1.00 1.00 1.00 0.00
MANAGEMENT

50U17 PHY SICAL THERAPIST ASSISTANT 4.00 4.00 4.00 0.00

50U18 PHARMACY TECHNICIAN 10.80 10.80 11.40 0.60
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50U20 NURSING ASSISTANT 86.60 90.80 90.80 0.00
50U22 HEALTH CARE TECHNICIAN 4,70 4.70 4.70 0.00
50U23 OBSTETRICAL TECHNICIAN 6.30 6.30 6.30 0.00
50U25 ORTHOPEDIC TECHNICIAN 1.00 1.00 1.00 0.00
50U26 SENIOR OBSTETRICAL TECHNICIAN 0.90 0.90 0.90 0.00
50027 SURGICAL TECHNICIAN 12.60 11.60 11.60 0.00
50U28 SENIOR PHARMACY TECHNICIAN 2.00 2.00 2.00 0.00
50U29 ENDOSCOPY TECHNICIAN 0.00 1.90 1.90 0.00
50U30 DIETITIAN AIDE 3.00 3.00 4.00 1.00
50U42 MEDICAL ASSISTANT 0.00 2.00 2.00 0.00
50U43 CENTRAL STERILE TECHNICIAN 5.80 5.80 5.80 0.00
50U44 SENIOR CENTRAL STERILE TECHNICIAN 1.00 1.00 1.00 0.00
50U51 TELEMETRY TECHNICIAN 4.70 4.70 4.70 0.00
50Y21 DIETITIAN 5.80 5.80 5.40 (0.40)
50Y31 SUPERVISING DIETITIAN 1.00 1.00 1.00 0.00
52A02 LICENSED VOCATIONAL NURSE 7.80 11.30 12.30 1.00
52A16 SUPERVISING NURSE | 14.50 13.50 14.60 1.10
52A17 SUPERVISING NURSE |1 1.90 1.90 1.90 0.00
52A19 STAFF NURSE |1 321.15 322.45 328.85 6.40
52A20 STAFF NURSE |11 29.80 34.20 35.20 1.00
52A21 CLINIC NURSE 4.00 4.00 3.00 (1.00)
52A22 SENIOR CLINIC NURSE 6.60 6.60 7.60 1.00
52A31 INFECTION CONTROL NURSE 1.00 1.00 1.00 0.00
52A33 CASE MANAGEMENT NURSE 13.00 15.00 15.00 0.00
52A34 UTILIZATION MANAGEMENT COORDINATOR 1.00 1.00 2.00 1.00
52A40 HOSPITAL NURSEAUDITOR 2.00 2.00 2.00 0.00
52A50 HOSPITAL QUALITY ASSURANCE NURSE 7.90 7.90 7.90 0.00
52A60 CLINICAL NURSE SPECIALIST 4.00 4.00 4.00 0.00
52A83 SUPERVISING CLINIC NURSE 2.00 2.00 2.00 0.00
52A84 QUALITY/COMPLIANCE ADMINISTRATOR 1.00 1.00 1.00 0.00
52A88 NURSING SERVICES DIVISION MANAGER 4.00 4.00 5.00 1.00
52A89 ADMIN NURSE/HOUSE SUPV 5.70 6.30 6.30 0.00
52A92 NURSING SERVICES UNIT MANAGER 1.00 1.00 1.00 0.00
52A96 DIRECTOR OF SURGICAL SERVICES 1.00 1.00 1.00 0.00
52A97 CLINIC NURSE PRACTIONER 3.40 3.40 2.40 (1.00)
52A98 HOSPITAL NURSE PRACTIONER 11.00 11.00 11.00 0.00
54A03 RESIDENT PHYSICIAN 111 33.00 33.00 33.00 0.00
54B10 CHIEF OB/GYN SURGEON 1.00 1.00 1.00 0.00
54B12 CONTRACT PHYSICIAN 44.00 47.00 49.00 2.00
54B15 NEUROSURGEON 1.00 1.00 1.00 0.00
54B16 TRAUMA SURGEON 3.00 3.00 3.00 0.00
54B17 VASCULAR SURGEON 0.00 1.00 1.00 0.00
54B70 HOSPITAL CHIEF MEDICAL OFFICER 1.00 1.00 1.00 0.00
54B82 CHIEF OF SURGERY 1.00 1.00 1.00 0.00
54B83 CHIEF PATHOLOGIST 1.00 1.00 0.00 (1.00)
54B92 ASSISTANT DIRECTOR FAMILY PRACTICE 1.00 1.00 1.00 0.00
RESIDENCY PROGRAM
54C03 CLINIC PHYSICIAN ASSISTANT 0.80 1.00 3.00 2.00
60B01 PSY CHIATRIC SOCIAL WORKER | 0.50 0.50 0.00 (0.50)
60C24 SOCIAL WORKER V 6.00 6.00 6.00 0.00
60C81 SOCIAL WORK SUPERVISOR 11 1.00 1.00 1.00 0.00
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