
Monterey County 

Board Report 

Item No. 

Board of Supervisors Chambers 

168 W. Alisa! St., 1st Floor Salinas, 

CA 93901 

Legistar File Number: 20-498 June 09, 2020 

Introduced: 6/4/2020 Current Status: Agenda Ready 

Version: Matter Type: General Agenda Item 

Receive an update regarding Fort Ord Reuse Authority's (FORA) dissolution, consider submitting a 

modified funding request to FORA, and provide direction to staff. 

RECOMMENDATION: 

It is recommended that the Board of Supervisors: 

a. Receive an update regarding Fort Ord Reuse Authority's (FORA) dissolution;

b. Consider submitting a modified funding request to FORA; and

c. Provide direction to staff.

SUMMARY/DISCUSSION: 

Tn March 2020, the Resource Management Agency (RMA), on behalf of the County, submitted a 

funding request for $1,594,749 to the Fo1t Ord Reuse Authority (FORA) for costs associated with 

additional staffing, records services, and consultant costs anticipated for the County to perform certain 

administrative management functions that it will assume as of July 1, 2020 (Attachment A). Staff 

understands that FORA has received over $4.5 million requests from FORA members for funding 

post-FORA, yet it still has approximately $1.3 million in unassigned funds remaining. 

Since March, the County's post-FORA proposed responsibilities and funding needs have changed, 

and various matters associated with FORA dissolution have evolved. Two significant changes with 

monetary implications are that the County's East Garrison tax increment will not be pledged for 

FORA's bond debt service and that the County will no longer receive bond proceeds. FORA has 

voted to go ahead with the bond, with the proceeds to be used for FORA's unfunded CalPERS 

obligation as well as for building removal. The FORA Board has also voted to allocate to the County 

approximately 80% of CFD Special Tax set aside for habitat management funds commensurate with 

the County's share of habitat management responsibilities on the former Army base. To implement 

that decision, concurrently today, on the Board of Supervisors' agenda is a Joint Community Facilities 

Agreement by and between FORA and the County to transfer an estimated $13.58 million to the 

County for habitat management on the former F01t Ord. 

FORA has requested that the County assume ce1tain responsibilities related to its administrative wind 

down after dissolution (e.g., administering FORA's bank accounts, signing checks, audit sign-off, 

issuing W-2 forms). No other entity is charged to assume this role (such as the Local Area Formation 

Commission), so staff suggested FORA hire a third-party to manage the agency's wind-down 

activities. If the FORA Board approves this approach, a public entity (presumably the County) would 

need to be signatory to FORA bank accounts and oversee and manage the contract for these services, 
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