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Support the request to: 

a. Receive a COVI D-19 linancial impact report on the Health Department for FY 2019-20 and r-Y

2020-21 ; and

b. Authorize the Auditor-Controller. County Administrative Office, and Office of Emergency Services

(OES) to seek reimbursement from Federal Emergency Management Agency (f-EMA) and California

Oflice of Emergency Services (Cal OES) for COVID-19 reassigned employees that were budgeted

as funded from an external source such as grants or statutorily dedicated funds.

RECOMMENDATION: 

It is recommended that the 13udget Committee support the request to: 

a. Receive a COVI D-19 linancial impact report on the Health Department for FY 2019-20 and r-Y

2020-21; and

b. Authorize the Auditor-Controller, County Administrative Office, and Office or Emergency Services

(OES) to seek reimbursement from f-edcral Emergency Management Agency (f-EMA) and California

Oflice or Emergency Services (Cal OES) for COVI D-19 reassigned employees that were budgeted

as funded from an external source such as grants or statutorily dedicated funds.

SUMMARY/DISCUSSION: 

The Health Department is actively involved in the County's COVID-19 response efforts and, through 

its I lealth Oflicer, is leading many of the strategies around testing, contact tracing, case investigation. 

issuance of I lea Ith OITtccr orders. review of industry guidance. community education. and other public 

health strategics. Many of these efforts arc being led by staff in its Public I lcalth Oureau (Pl I). 

Pl I is primarily funded by grants and statutorily dedicated monies. Pl I has assigned COVID-19 

duties to newly hired unbudgctccl temporary employees. Pl I also reassigned regular employees 

usually funded by grants. 13ecause the regular employees are no longer working on their usually 

assigned grant duties. their costs arc no longer eligible to be reimbursed by their grams. This results in 

reduced revenue for the County. 

The County may be eligible for fEM/\ reimbursement as it provides for the reimbursement of 

personnel costs for temporary employees and for regular employees funded from an external source. 

such as a grant or statutorily dedicated funds. FEM/\ reimbursement may not be I 00% of eligible 

expenditures and the actual amount will be determined when the County submits its claim to FEM/\ 

for consideration. 

Pl I is projected to spend 18,417 hours and incur $1,525,058 in FEM/\ reimbursable personnel costs 

Monterey County Page 1 Printed on 6/1712020 





Legistar File Number: BC 20-082 

recommendations. 

FINANCING: 

This report apprises the Board of Supervisor's Budget Committee that the Health Department's 

current FY 2019-20 Year-end Estimate is $1,525,058 over FY 2019-20 Adopted General Fund 

Contribution. PEMA reimbursement is expected for these expenses but will not be received until FY 

2020-21. This timing issue will show a need for excess General Fund utilization in FY 2019-20 to 

cover expenses with reimbursement of the General Fund in FY 2020-21. 

BOARD or SUPERVISORS STRATEGIC INITIATIVES: 

Check the related Board of Supervisors Strategic Initiatives: 

D Economic Development: 

• Through collaboration, strengthen economic development to ensure a diversified and healthy

economy.

D Administration: 

• Promote an organization that practices eflicient and effective resource management and is

recognized for responsiveness, strong customer orientation, accountability and transparency.

IZl Health & Human Services: 

• Improve health and quality of life through County supported policies, programs, and services;

promoting access to equitable opportunities for healthy choices and healthy environments in

collaboration with communities.

D Infrastructure:

• Plan and develop a sustainable, physical infrastructure that improves the quality oflile for

County residents and supports economic development results.

IZJPublic Safety: 

• Create a safe environment for people to achieve their potential, leading businesses and

communities to thrive and grow by reducing violent crimes as well as crimes in general.

Prepared by: Joe Ripley, Finance Manager II, 796-1250 
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