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Monterey County
168 West Alisal Street,
15t Floor
Salinas, CA 83901

Board Order ' 831.755.5066

Agreement Nos.: A-12866 through A-12872.

Upon motion of Supervisor Parker, seconded by Supervisor Phillips and carried by those members
present, the Board of Supervisors hereby: '

a. Approve Professional Seryices Agreements (PSAs) between the County of Monterey and the
following contractors: APSICM-Sixth Dimension, LLC (A-12866); Ausonio Incorporated
(A-12867); Kitchell/CEM, Inc.(A~12868); and Harris & Associates, Inc.(A-12869) to provide
.Op-Call Construction Management Services (CMS) for Various General Projects located within
Meonterey County, California (Request for Qualifications (RFQ) #10476), in a total amount not to
exceed §5 Million for cach Agreement, for a period of three (3) years with the option to extend each
Agreement for two (2) additional one- (1) year period(s);

b. Approve PSAs between the County of Monterey and the following contractors: APSICM-Sixth
Dimension, LLC (A-12870); Kitchell/CEM, Inc.(A-12871); and Vanir Construction Management,
Ine.(A-12872) to provide On-Call CMS for Various Correctional Facility Projects Jocated within
Monterey County, California (RFQ #10477), in 2 total amount not o exceed $5 Million for each
Agreement, for a period of three (3) years with. the option to extend each Agreement for two (2)
additional one- (1) year period(s); and

¢. Authorize the Contracts/Purchasing Officer to execute the PSAs and future amendments that do not
significantly alter-the scope of work or change the approved amount of the Agreements, -

PASSED AND ADOPTED on this 28tht day of July 2015, by the following vote, to wit:

AYES:  Supervisors Armenta, Phillips, Salinas, Packer and Potter
NOES:  None
ABSENT: None

1, Gail T. Borkowski, Clerk of the Board of Supervisars of the County of Monterey, State of California, hereby certify that
the foregoing is a troe copy-of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 78 for the meeting on July 28, 2015,

Dated: July 29, 2015 | Gail T. Borkowskd, Clerk of the Board of Supervisors
File ID: A 15-283 County of Monterey, State of California

By&w Pontsce

Deputy

File ID A 15-283 No. 64

|




COUNTY OF MONTEREY AGREEMENT FOR PROFESSIONAT SERVICES
WITH SURVEYORS. ARCHITECTS, ENGINEERS & DESIGN PROFESSIONALS
(MORE THAN $100,000)*

This Professional Services Agreement (“Agreement”) is made by and between the County of Monterey, a
political subdivision of the State of California (hereinafter “County™) and:
JIARRIS & ASSOCIATES. Harris & Associates, Inc. ,

(hereinafter “CONTRACTOR”). N AMES
Contractor’s knitials Date

In consideration of the mutual covenants and conditions set forth in this Agreement the partics agree as
follows:

1.  SERVICES TO BE PROVIDED. The County hereby engages CONTRACTOR to perform, and
CONTRACTOR hereby agrees to perform, the services described in Exhibit A in conformity with the
terms of this Agreement. The services are generally described as follows:

Date

TO PROVIDE ”ON—CAL_"_'_ #CONS RUCT'ON MAN_ EMENT SERVICES FOR VARIOUS \%

IFORNIA.

: ,é/

2.
=
ion, mcludmg any -t
3
3.
4,

41 It is ‘_ sthat CONTRACTOR  shall be
compensated under this A pricing sheet (Exhibit B) attached
hereto. The total aggregate CTOR under this AGREEMENT shall
not exceed the sum of $5,000,000. '

4.2 Prices shall remain firm for the initial term of this AGREEMENT and, thereafter, may be adjusted
annmually as provided in this paragraph. County does not guarantee any minimum or maximum
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amount of dollars to be spent under this AGREEMENT.

4.3 Any discount offered by the CONTRACTOR must allow for payment after receipt and acceptance
of services, material or equipment and correct invoice, whichever is later. In no case will a discount
be considered that requires payment in less than 30 days.

4.4 CONTRACTOR shall levy no additional fees or surcharges of any kind during the term of this

AGREEMENT without first obtaining approval from County in writing.
4.5 Tax:

4.5.1 Pricing as per this AGREEMENT is inclusive of all applicable taxes.

4.5.2 County is registered with the Internal Revenue Service, San Francisco office, and registration
number 94-6000524,  The County is exempt from Federal Transportation Tax; an exemption
certificaie is not required where shipping documents show Monterey County as consignee.

; QR‘S égents, employees, and

a safe and skillful
ormed under this

struments, or

period, together with
to the invoice. County

receiving the certified in
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6.2 All County of Monterey Purchase Orders issued for the AGREEMENT are valid only during the
fiscal year in which they are issued (the fiscal year is defined as July 1 through June 30).

6.3 Unauthorized Surcharges or Fees: Invoices containing unauthorized surcharges or unauthorized fees
of any kind shall be rejected by County. Surcharges and additional fees not included the
AGREEMENT must be approved by County in writing via an Amendment.

6.4 In addition to any information and documentation otherwise required, invoices shall contain
information and documentation satisfactory to County and Grantor (if project is grant funded) to
facilitate expeditious reimbursement to County by Grantor for project expenses, and for Gramtor
project auditing purposes. County may require from time to time that supporting documentation or
more detailed information be submitted in such format as may be required by applicable Federal or
State granting agencies,

7.  TERMINATION.

written notlce of terminati
- of termination. Such noti

cctive immediately upon
% 'C) {RACTOR to perform

8.
negligence, recklessness TOR, its employees subcontractors,
and agents in the performan services under this Agreement, excepting
only liability arising from the sole neghgence active negligence or willful misconduct of the
COUNTY, or defect in a design furnished by the COUNTY.
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8.3 Indemnification for All Other Claims or Loss:

For any claim, loss, injury, damage, expense or liability other than claims arising out of the
CONTRACTOR’s performance of construction management professional services under this
Agreement, CONTRACTOR shdll indemnify, defend and hold harmless COUNTY, its governing
board, directors, officers, employees, and agents against any claim for loss, injury, damage, expense or
liability resulting from or alleging injury to or death of any person or loss of use of or damage to
property, arising from or related to the performance of services under this Agreement by
CONTRACTOR, its employees, subcontractors or agents, excepting only liability arising from the sole
negligence, active negligence or willful misconduct of the COUNTY, or defect in a design furnished
by the COUNTY.

9. INSURANCE.
9.1 Evidence of Coverage:

Prior to commencement of this Agreement, the Contractor shall provide a “Certificate of Insurance”
certifying that coverage as required herei n obtained. Individual endorsements executed by

5.2
9.3
is"Agreement, with a combined
,000,000 per occurrence.
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Workers’ Compensation Insurance, if CONTRACTOR employs others in the performance of this
Agreement, in accordance with California Labor Code section 3700 and with Employer’s Liability
limits not less than $1,000,000 each person, $1,000,000 each accident and $1,000,000 each disease.

L Modification (Justification attached; subject to approval).

Professional lability insurance, if required for the professional services being provided, (e.g., those
persons authorized by a license to engage in a business or profession regulated by the California
Business and Professions Code), in the amount of not less than $1,000,000 per claim and $2,000,000
in the aggregate, to cover liability for malpractice or errors or omissions made in the course of
rendering professional services. If professional liability insurance is written on a “claims-made”
basis rather than an occurrence basis, the CONTRACTOR shall, upon the expiration or earlier
termination of this Agreement, obtain extended reporting coverage (“tail coverage”) with the same
liability limits. Any such tail coverage shall continue for at least three years following the expiration
or earlier termination of this Agreement.

(d  Modification (Justification attached; subject to approval).

9.4 Other Insyrance Reqmre ents-; '

CONTRACTOR shall ﬁle aew n ofinsurance within five calendar days afier
any change is made in any insur ould alter the information on the certificate
then on file. Acceptance or approval of insurance shall in no way modify or change the
indemntfication clause in this Agreement, which shall continue in full force and effect.
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CONTRACTOR shall at all times during the term of this Agreement maintain in force the insurance
coverage required under this Agreement and shall send, without demand by County, annual
certificates to County’s Contract Administrator and County’s Contracts/Purchasing Division. If the
certificate is not received by the expiration date, County shall notify CONTRACTOR. and
CONTRACTOR shall have five calendar days fo send in the certificate, evidencing no lapse in
coverage during the interim. Failure by CONTRACTOR to maintain such insurance is a default of
this Agreement, which entitles County, at its sole discretion, to terminate this Agreement
immediately.

10. RECORDS AND CONFIDENTIALITY.

10.1  Confidentiality. CONTRACTOR and its officers, employees, agents, and subcontractors shall
comply with any and all federal, state, and local laws, which provide for the confidentiality of
records and other information. CONTRACTOR shall not disclose any confidential records or other
confidential information received from the County or prepared in connection with the performance
of this Agreement, unless County spemﬁcally perm1ts CONTRACTOR to disclose such records or
i ' ty any and all requests for disclosure

OR shall not use any confidential

10.2

10.3

10.4

actors related
546 7, if this
10.5
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" 11.  NON-DISCRIMINATION.

11.1

112

During the performance of this Agreement, CONTRACTOR, and its subcontractors, shall not
unlawfuolly discriminate against any person because of race, religious creed, color, sex, national
origin, ancestry, physical disability, mental disability, medical condition, marital status, age (over
40), or sexual orientation, either in CONTRACTOR s employment practices or in the furnishing of
services to recipients. CONTRACTOR shall ensure that the evaluation and treatment of its
employees and apphicants for employment and all persons receiving and requesting services are free
of such discrimination. CONTRACTOR and any subcontractor shall, in the performance of this
Agreement, fully comply with all federal, state, and local laws and regulations, which prohibit
discrimination. The provision of services primarily or exclusively to such target population as may
be designated in this Agreement shall not be deemed to be prohibited discrimination. -

The applicable regulations of the Fair Employment and Housing Commission
implementing Government Code, §12900 et seq., set forth in Chapter 5 of Division 4 of Title 2 of
the California Code of Regulations ¢ into this AGREEMENT by reference and made
a part hereof as if set forth in ful

ility benefits,
es, mcludmg ‘

the Labor Code, comiin . .

Chapter 8, Subchapter S 00037507 any “public works” (as that term is
defined in the statues) performed ' ed by this AGREEMENT. For purpese of
compliance with prevailing wage law, the CONTRACTOR shall comply with provisions applicable
to an awarding body. Compliance with state prevailing wage law includes without limitation:
payment of at least prevailing wage as applicable; overtime and working hour requirements;
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apprenticeship obligations; payroll recordkeeping requirements; and other obligations as requfred by

law.

142 Flow Down Requirements

Contractor shall ensure that all agreements with its subcontractors to perform work pursuant to this

AGREEMENT contain the following provisions:

14.2.1 Contractor shall comply with state prevailing wage law, Chapter 1 of Part 7 of Division 2 of
the Labor Code, commencing with Section 1720; and Title 8, California Code of
Regulations, Chapter 8, Subchapter 3, commencing with Section 16000, for all construction,
alteration, demolition, installation, repair or maintenance work over $1,000 performed under
the contract. Contractor’s obligations under prevailing wage laws include without limitation:
pay at least the applicable prevailing wage for public works activities performed on the
project; comply with overtime and working hour requirements; comply with apprenticeship
obligations; comply with payroll recordkeeping requirements; and comply with other

obligations as required b

D7

Contractor’s Initinls

lr

T

Date

167 West Alrsal St
Salinas, CA, 93901

Concord, CA. 94520

Wiﬂow Pass Rd.

Address

(831)755-5061

Address

(925)969-8170

Phone
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17. MISCELLANEOUS PROVISIONS,

17.1 Conflict of Interest, CONTRACTOR represents that it presently has no interest and agrees not to
acquire any interest during the term of this Agreement, which would directly or indirectly conflict in
any manner or to any degree with the full and complete performance of the professional services
required to be rendered under this Agreement.

17.2  Amendment. This Agreement may be amended or modified only by an instrument in writing signed
by the County and the CONTRACTOR.

17.3 Waiver. Any waiver of any terms and conditions of this Agreement must be in writing and signed
by the County and the CONTRACTOR. A waiver of any of the terms and conditions of this
Agreement shall not be construed as a waiver of any other terms or conditions in this Agreement.

17.4  Contractor. The term “CONTRACTOR’
officers, agents, and employées
Agreement.

is:used, in this Agreement inclodes CONTRACTOR'’s

17.8

17.9

17.10

17.11

17.12 Non-exclusive Agreement. This,
expressly reserve the right foc

lusive.and both County and CONTRACTOR
for“the same or similar services.

17.13 Construction of Agreement. The County and CONTRACTOR agrec that each party has fully
participated in the review and revision of this Agreement and that any rule of censtruction to the
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17.14

17.15

17.16

17.17

effect that ambiguities are to be resolved against the drafting party shall not apply in the
interpretation of this Agreement or any amendment to this Agreement.

Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same Agreement.

Authority.  Any individual executing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants hereby that he or she has the requisite authority to enter
into this Agreement on behalf of such party and bind the party to the terms and conditions of this
Agreement.

Integration. This Agreement, including the exhibits, represent the entire Agreement between the
County and the CONTRACTOR with respect to the subject matter of this Agreement and shall
supersede all prior negotiations, representations, or agreements, either written or oral, between the
County and the CONTRACTOR as of the effective date of this Agreement, which is the date that the
County signs the Agreement.
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IN WITNESS WHEREOF, County and CONTRACTOR have executed this Agreement as of the day and

year written below.

MONTEREY

.

By:

Contracts/Purchasing Officer

Date: AL A

By:
Department Head (if applicable}
Date:
By:
Board of Supervisors (i
Date: '

Approved as to Form'

ICONTRACTO 7

Contractor’s Initials Date
Harris & Associates, Inc.
EARRIHS S ASSOCTATES

Contractor’s Business Name*

By: WZMM@

(Signature of Chair, President, or
Vice-President)*

(oswe, )0l (ol o

e and Title

legal name of the corporation
CONTRACTOR is a partnership, 1

11fxpproval by County Counsel is required for all Professional Service Agreements over $100,000
Approval by Auditor/Controller is required for all Professional Service Agreements
*Approval by Risk Management is required only if changes are made in paragraph 8§ or 9
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EXHIBIT A — SCOPE OF SERVICES
(As listed within RFQ #10476)
The scope of work shall include, but not limited to, the following range of Construction Management (CM)
services including services of sub-consultants, typically required for architectural projects in the public sector.
Basic services shall cover all phases of design development through the Project Close-Out Phase. Tasks
required for each individual project may vary and may include but are not limited to any of the following:

6.1 Basic Services:

6.1.1 Design Development Phase:

6.1.1.1 CONTRACTOR shall review Design Professional’s construction documents and specifications to
determine whether they are consistent with the Project Program (including the gross and assignable
floor areas), the Construction Budget, the Project Schedule, and design constructability.

6.1.1.2 CONTRACTOR shall confirm the Drawings and Specifications are consistent with the County’s
General Conditions for the Project.

6.1.1.3 CONTRACTOR shall check for coordination of the documents in terms of consistency and
conformity between all disciplines.

6.1.1.4 CONTRACTOR shall back-check the resubmittal of documents to ensure that all corrections have
been incorporated into the 100% construction documents and specifications.

6.1.1.5 If requested by County, CONTRACTOR shall meet with the assigned Design Professional to
reconcile discrepancies between the CONTRACTOR s Estimated Project Construction Costs and the
Design Professionals estimates. If necessary the CONTRACTOR will conduct value engineering
exercises to bring costs into budget.

6.1.1.6 CONTRACTOR shall participate and advise County during LEED Coordination and
Implementation process and conﬁrm that drawings and specifications are consistent with LEED
goals.

6.1.2 Design Development Phase deliverables:

6.1.2.1 CONTRACTOR shall develop a recommendation list of cost items that the Contractors should
include in their cost breakdowns. _

6.1.2.2 CONTRACTOR shall use the Construction Specification Institute format, and submit this list to
County for inclusion in the Construction Documents,

6.1.2.3 CONTRACTOR shall prepare a Preliminary Master Construction Project Schedule for inclusion in
the confract documents.

6.1.2.4 If required by County, CONTRACTOR shall schedule and conduct constructability reviews during
the development of the design documents.

6.1.2.5 If required by County, CONTRACTOR shall prepare and submit to County, independent written
Estimated Project Construction Costs based on the design documents and on the 100% back-checked
documents.

6.1.3 Bidding Phase:
6.1.3.1 CONTRACTOR shall review plans, technical specifications, project schedule, project budget, and
other pertinent documents provided by COUNTY to become familiar with all aspects of the project.
6.1.3.2 CONTRACTOR shall assist COUNTY and Architect in developing construction bid packages
including prequalification criteria, and preparation of prequalification documents, as requested by
COUNTY. '
6.1.3.3 CONTRACTOR shall conduct a pre-bid conference W1th a site visit in accordance with COUNTY
Contracts/Purchasing procedures.
-6.1.3.4 CONTRACTOR shall coordinate a response to questions during guestion/answer period, and
develop addenda as necessary for issuance by COUNTY.
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6.1.3.5 CONTRACTOR shall attend bid opening,

6.1.3.6 CONTRACTOR shall perform bid analysis that includes checking for responsiveness to
qualification requirements.

6.1.3.7 In the event that bids exceed budget, CONTRACTOR shall review and recommend strategy for
rebidding project.

6.1.3.8 CONTRACTOR shall assist COUNTY in preparing a confract for the successful bidder and

' reviewing contract required documents from successful bidder

6.1.3.9 CONTRACTOR shall attend meetings when scheduled with project team including Architect and

Project Manager,

6.1.4 Bidding Phase Deliverables:

6.1.4.1 CONTRACTOR shall prepare bid package in accordance with COUNTY procedures.

6.1.4.2 CONTRACTOR shall prepare and distribute meeting minutes and Addenda (as necessary) from
pre-bid conference site visit and during Questions/Answer Period.

6.1.4.3 CONTRACTOR shall provide written report to COUNTY regarding reeommendatlon for award of
bids, and bid tabulation.

6.1.4.4 CONTRACTOR shall prepare and distribute mesting minutes of all meetings.

6.2 Construction Phase:
6.2.1 Project Budget and Schedule:
6.2.1.1 CONTRACTOR shall prepare and maintain a master construction project budget and schedule
in a format acceptable to the COUNTY.

6.2.2 Construction Coordination:

6.2.2.1 CONTRACTOR shall conduct weekly meetings with Contractor, COUNTY and Architect to
assure timely review and response to questions and resolution of field conflicts or
incorporation of design changes, review project progress, schedule and budget, review special
inspections, building department inspections and others

6.2.2.2 CONTRACTOR. shall document all field conflicts and help resolve these issues by
coordinating with Architect and other regulatory agencies.

6.2.2.3 CONTRACTOR shall prepare or review proposed and/or final contract change orders and -
make recommendations to the Project Manager regarding approval.

6.2.2.4 CONTRACTOR shall assist COUNTY and Architect in evaluating Confractors’ Proposed
and/or Change Order Requests and make written. recommendations regarding such requests.

6.2.2.5 CONTRACTOR shall assist in negotiations with Contractors as requested by COUNTY

6.2.2.6 CONTRACTOR shall monitor Contractors’s labor compliance.

6.2.2.7 CONTRACTOR shall review Contractors’s safety program.

6.2.2.8 CONTRACTOR shall Coordinate Owner Furnished/Contractor Instalied (OFCI) furniture,
fixtures, and equipment (FFE&E).

6.2.3 Inspections:

6.2.3.1 CONTRACTOR shall provide daily -on-site inspection of the project to assure compliance
with bid documents. This work includes pre-construction photos and site documentation as
well as progress photos, daily inspection reports identifying type and number of crews and
equipment. Daily records shall also identify conflicts, actions approved, and resolution of
minor conflicts.

6.2.3.2 CONTRACTOR shall witness spemalty testing and mspectlon

6.2.3.3 CONTRACTOR shall co-ordinate all inspections with COUNTY Building Inspector(s) to
prevent over-lap of tasks and ensure proper coverage of construction.,
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6.2.4 Review of Submittals/Shop Drawings:

6.2.4.1 CONTRACTOR shall record and distribute submittals and coordinate responses with
Architect and Project Manager and resolve conflicting comments.

6.2.4.2 CONTRACTOR shall coordinate submittal reviews with Architect when appropriate.

6.2.4.3 CONTRACTOR shall also be required to coordinate all Contract Documents interpretations,
Shop Drawings, Product Data and Samples through the Architect. In cases of conflict of
opinion between Architect and CONTRACTOR regarding interpretation of Contract
Documents, Shop Drawings, Product Data and Samples, the CONTRACTOR shall advise
COUNTY and receive written direction from COUNTY prior to taking final action as
COUNTY's Representative.

6.2.4.4 CONTRACTOR shall assist Architect, as requested by COUNTY, in obtaining back-up
documentation, shop drawings, and materials submittals from Contractors.

6.2.5 Contract Compliance:
6.2.5.1 CONTRACTOR shall monitor Contractor’s Insurance and Bonds to assure total coverage at

all times.
6.2.5.2 CONTRACTOR shall keep a log of all Liens and Stop Notices and resolve any outstanding
ones prior to acceptance of work.

6.2.6 Correspondence:
6.2.6.1 CONTRACTOR shall log all Contractor Requests For Information (RFI’s) and other

correspondence.

6.2.6.2 CONTRACTOR shall review issues with Consultants and other professionals, COUNTY, and
other regulatory agencies to provide timely, complete, correct, and cost-effective responses to
Contractor questions.

6.2.6.3 CONTRACTOR shall review Invoices and Pay Estimates, review with Confractor and
Architect and forward to COUNTY. Payments shall be based on perceniage of work progress
minus any retainage.

6.2.7 Meetings:
6.2.7.1 Attend weekly meetings with project team including Architect and COUNTY as requested.

6.2.8 LEED Facilitation and Assistance:
6.2.8.1 CONTRACTOR shall assist the COUNTY and Architect with the LEED  certification
process and monitor the contractor’s activities in the field to promote compliance with the
LEED process. ,
6.2.8.2 CONTRACTOR shall assist the LEED commissioning agent by facilitating his work and
coordinating it with ongoing project close out activities.

6.2.9 Records Documents:
6.2.9.1 CONTRACTOR shall receive Architect’s Record Documents, evaluate their completeness
and recommend to COUNTY in writing whether to accept or reject said documents.

6.2.10 Independent Reviews: :
6.2.10.1 CONTRACTOR shall participate, and conduct, if requested by COUNTY, all
independent reviews required by the Architect Agreement.
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6.2.11 Construction Phase Deliverables:

6.2.11.1 Provide and Maintain Project Construction Budget and Schedule, updated for weekly
meetings.
6.2.11.2 Provide and maintain logs including but not limited to:
a) Submitted RFI’s
b) Proposed & Final Change Orders
¢) Procurement and/or Shop Drawing Submittal reviews and processing
d) Request for quotations to evaluate proposed change orders
e) Correction Notices
f) Stop work Notices _
g)Any other documents as required by COUNTY including photos and
correspondence
6.2.11.3  Prepare daily records, inspection logs, monthly statements and invoices.
6.2.11.4  Prepare and distribute meeting minutes of all weekly meetings with project team.

6.3 Project Acceptance & Close Out Phase:

6.3.1

6.3.2
6.3.3
634
6.3.5

6.3.6
6.3.7

6.3.8

CONTRACTOR shall schedule and conduet punch list Walkthroughs and shall prepare and distribute
punch list to all parties, including Project Manager and Architect.

CONTRACTOR shall assure that punch list work is completed.

CONTRACTOR shall collect and distribute all required O&M manuals.

CONTRACTOR shall review and accept warranties. _

CONTRACTOR shall schedule and ensure that all pre-testing, commissioning, keying and key
boxes, and training of equipment and building systems are completed prior to final acceptance,
CONTRACTOR shall review as-built drawings to assure they reflect as-built conditions.
CONTRACTOR shall coordinate final meeting with COUNTY, Architect and Contractor to provide
furnover of facility, warranty information, maintenance manuals and instructions on building
systems.

CONTRACTOR shall provide recommendation on issuance of Final Notice of Completion.

6.4 Project Close-OQut Phase Deliverables:

6.4.1
6.4.2

6.4.3

CONTRACTOR shall prepare and distribute meeting minutes to project team.

CONTRACTOR shall collect and distribute all project documents including punch—hsts O0& M
manuals, as-built drawings and warranty information.

CONTRACTOR shall prepare a final construction project report using COUNTY specified format.

6.5 CONTRACTOR Additional Services:
6.5.1 CONTRACTOR shall provide Additional Services only when and as authorized in a written

Amendment executed by COUNTY. No Additional Services shall be compensable unless so
authorized.

6.6 COUNTY Responsibilities:
6.6.1 Administration:

6.6.1.1 COUNTY shall designate, in writing, a COUNTY Project Manager who shall act on behalf

of COUNTY with respect to ecach project which is assigned to CONTRACTOR.

CONTRACTOR shall accept directives only from the COUNTY Project Manager and not

from other COUNTY employees. COUNTY may replace the COUNTY Project Manager at

_its sole option; if this replacement is made, COUNTY shall notify CONTRACTOR in
writing.
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6.6.2 Provision of Information, Surveys, and Reports:
6.6.2.1 COUNTY shall furnish copies of Drawings, Specifications, and other Project-related
documents deemed necessary by COUNTY and CONTRACTOR for the performance of
CONTRACTOR's services for the Project.

6.6.2.2 COUNTY shall furnish information to CONTRACTOR for purposes of updating the Project
Schedule as dates and durations applicable to the Project such as funding deadlines, review
periods, anticipated periods of Project suspension, and construction deadlines. ’

6.6.2.3 COUNTY shall have the right to make reasonable changes to its Bidding Documents and
CONTRACTOR shall be bound by such changes. When such changes increase the duties of
CONTRACTOR, beyond those reasonably and customarily provided as described in the
Scope of Work 6.1 through 6.4. CONTRACTOR shall be compensated in accordance with
the fee schedule in the Agreement.

6.7 Specific requirements include but are not limited to the following:

6.7.1 CONTRACTOR Services will be provided on an on-call basis. The process will consist of the

County contacting the CONTRACTOR(S) and requesting services related to an individual project.
: CONTRACTOR(S) will then prepare a detailed scope and cost.

6.7.2 The County has implemented a Job Order Contract (JOC) construction delivery method. Not all
construction projects will use the JOC program. For those projects that elect to use the JOC program,
CONTRACTOR(S) must become familiar with the quality and workmanship required by the
applicable Construction Task Catalogs (CTC) and coordinate and adjust specifications and details
produced by the JOC contractor if architectural documents have not been produced.

6.7.3 CONTRACTOR will advocate for the County and ensure the project produced is in the best interest
of the County. CONTRACTOR is expected to deliver services on or ahead of the required schedule
and within budget. _

6.7.4  All work shall be done in conformance with all applicable County, State and Federal laws, County
Design Manuals, County Standard Plans, all Caltrans manuals, policies, State Standard Plans and
Specifications, Manual of Uniform Control Devices, California Building Code, (Fire, Electrical),
Board of State and Community Corrections, Americans with Disabilities Act (ADA), California
Green Building Standards Code (Part 11, Title 24, California Code of Regulations); and as revised
and amended by County ordinance,
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EXHIBIT B -PAYMENT PROVISIONS
(As Provided within Proposal for RFQ #10476)
The undersigned, having read and understood all RFQ information, hereby submits hourly rates. It is
understood that the basic design of each particular type of facility can be duplicated as the sitvation permits. It
is also understood that the Fee Schedule will be used by the County as a criteria to select the firm{s) for possible
interviews by the selection Committee.
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EXHIBIT C - INCORPORATION OF RFQ #10476, ADDENDA #1-4, AND
STATEMENT OF QUALIFICATION DOCUMENTS

The County invited submittals to Request for Qualification (RFQ) through RFQ #10476, “On-Call”
Construction Management Services for Various General Projects Located in Monterey County, California.
HARRIS & ASSOCIATES submitted a responsive and responsible proposal to perform the services listed in
RFQ #10476.

RFQ #10476, Addenda 1-4, and the Statement of Qualifications submitted by HARRIS & ASSOCIATES are
hereby incorporated into the Agreement by this reference.
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