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EXHIBIT – A - Scope of Services / Payment Provisions 

to Service Agreement 

by and between 

County of Monterey hereinafter referred to as “COUNTY” 

AND 

GEO Reentry Services, LLC, hereinafter referred to as 

“CONTRACTOR” 

 

 

A. SCOPE OF SERVICES 

 

A.1 DAY REPORTING CENTER 

CONTRACTOR shall provide services and staff, and otherwise do all things necessary for or 

incidental to the performance of work, as set forth below: 

 

In support of the Public Safety Act of 2011 (AB109), GEO Reentry will manage a Day Reporting 

Center (DRC) and provide continuum of intense supervision, monitoring, treatment and educational 

services for offenders under Probation and Parole supervision with the objectives of reducing 

recidivism and increasing public safety. The DRC must meet local, state and federal guidelines and 

laws, as applicable. 

 

The DRC provides alternative options for the Probation Department and California Department of 

Corrections and Rehabilitation (CDCR) to divert individuals from formal violation proceedings and 

incarceration and provide rehabilitative services described therein. Individuals will be referred by the 

Probation Department and by the local Parole office. 

 

A.2 MINIMUM REQUIREMENTS 

The following are the minimum requirements for the Day Reporting Center: 

 

Evidence-Based Practices and Programs 

One of the legislative intents of AB 109 is to maximize the role of evidence-based intervention 

strategies to effectively reduce criminal recidivism. Correctly assessing the needs of this offender 

population and then providing appropriate services are primary to addressing public safety and 

recidivism concerns in Monterey County. DRC staff will be trained in and fully utilize evidence- 

based practices to enhance delivery of services and offer evidence-based programs to clients. 

 

Program Placement 

Referrals for the DRC will be made by: a) Probation staff, and b) by State Parole. This will be an 

intensive program to provide additional structure and assistance beyond standard supervision of the 

offender. Offenders shall be served in a way that reduces the likelihood that they will be incarcerated 

in the future. 

 

CONTRACTOR shall not contract directly with CDCR for services at the Monterey County DRC. 

Referrals by Probation will be made using a Probation’s Smart Probation Services Management 

System (SMS) and Parole through CDCR’s chosen methodology. 

Participants may not be referred to portions of the program but must be made to the entire program. 

CONTRACTOR will notify the appropriate Probation or Parole representative whether the 

participant has reported to the DRC as directed. 



Page 2 of 18  

CONTRACTOR will screen participants referred to the program for acceptability and inform 

Probation or Parole staff of the decision for placement within three (3) business days of 

CONTRACTOR's receipt of referral. Any participant placement rejections shall be reported to the 

appropriate Parole and Probation Department representative for discussion and confirmation. 

 

Program Structure, Length and Service Dosage 

The DRC shall provide monitoring and treatment services seven (7) days a week, with office hours, 

and by offering groups on Saturdays and Sundays in addition to weekday morning and evening 

groups that can accommodate the work and school schedules of the clientele, as well as the 

schedules of the participants with childcare challenges. 

 

In accordance with the principles of Evidence Based Practices (EBP), the program will provide the 

appropriate dosage, duration, and intensity of programming services, pro-social structure, and 

supervision according to assessed level of recidivism risk. 

 

The overall length of the program can vary from approximately six months to one year, based on 

participant engagement and behavior.  The approximate number of targeted days for each phase is as 

follows: Phase I: 25 -45 days; Phase II: 60-120 days; Phase III: 45-60 days, and Aftercare: three (3) to 

six (6) months or as determined by the CONTRACTOR and the COUNTY based on assessed need.  

 

Phase I - Orientation, Assessment and Stabilization  

Level: Intensive Supervision; Duration: Approximately 21 - 45 days  

Participants begin in Phase 1 reporting in-person up to seven (7) days per week until they have fulfilled 

the requirements for advancing to Phase 2. Phase 1 participants will receive breath alcohol testing each 

time the client checks in at the Center. Phase 1 participants are also required to take a random drug test 

once per week.  During Phase 1, the DRC will work with participants to provide cognitive behavioral 

interventions to motivate participants towards change. Phase 1 helps establish stability factors in 

participant’s lives, to ensure they are ready to receive cognitive behavioral interventions. The DRC 

will assess each participant to ensure proper needs are met during the participant’s time in Phase 1.  

 

Phase II - Treatment  

Level: Intermediate Supervision; Duration: 60-120 days  

Participants report to the DRC up to five (5) days per week until they have fulfilled the requirements 

for advancing to Phase 3. In Phase 2, Participants are subject to random drug testing twice per month 

and must take a breath alcohol test whenever they enter the Center. The focus of Phase 2 will be to 

deliver Cognitive Behavioral Treatment to participants in order to target their criminogenic risk and 

need areas. Cognitive interventions are delivered in groups, labs, and one on one sessions. 

Additionally, the DRC will provide educational and employment assistance as needed. DRC staff 

reinforce participant behavior by rewarding prosocial behavior and progress in the program and 

promptly responding to non-compliance.  

 

Phase III –Sustainability  

Level: Regular Supervision; Duration: 45-60 days  

Participants report to the DRC up to three (3) days per week until they have fulfilled the requirements 

for advancing to Aftercare. During Phase III. Participants must still take a breath alcohol test whenever 

they enter the Center and are subject to random drug testing once per month. At this stage of the 

program, Participants must maintain sobriety, employment or be enrolled in school full time, and have 

stable housing.  The DRC will work with each participant to ensure treatment goals are completed.  

DRC staff reinforce participant behavior by rewarding prosocial behavior and progress in the program 
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and promptly responding to non-compliance. Once participants complete Phase 3, they transfer to the 

Aftercare phase of DRC Programming. 

 

Aftercare Phase; Duration: 3 to 6 months 

Aftercare services address critical client needs that have been demonstrated to decrease criminogenic 

risk. In Aftercare, client reassessments are utilized to determine which risks exist. Critical Aftercare 

needs typically include: 

a) Prosocial family & community support 

b) Relapse prevention activities 

c) Prosocial cognitive decision-making 

d) Education & employment assistance 

e) Continued alcohol and drug testing 

 

Participants must participate in Aftercare for Successful Discharge. Participants in Aftercare 

will meet with their Aftercare Case Manager once per month during this period. The Case Manager 

and participant will review their progress and any problems they may have encountered or currently 

are experiencing. When participants arrive at the center for appointments, they will continue to receive 

a breath alcohol test and random drug testing. 

 

Populations to Be Served 

The population to be served by the Day Reporting Center is comprised of adult offenders 

countywide under Monterey County supervision for Probation, Post-Release Community 

Supervision (PRCS) and Mandatory Supervision, and under State Parole supervision, who have been 

assessed at moderate/high-risk for recidivism. The Monterey County Probation Department will 

subcontract with CDCR to allow up to 30 parolees to attend the DRC at any given time, in addition 

to Probation's clients. 

 

Capacity 

The Day Reporting Center (DRC) shall maintain a minimum of fifty (50) slots for participants, to a 

maximum of one hundred (100) to be able to accommodate increases in population with the potential 

for growth in the future. 

 

Hours of Operation 

Minimum hours of operation will be Monday - Friday, 8:00 a.m. to 8:00 p.m., Saturdays and 

Sundays, 12 Noon to 5:00 p.m., and 8:00 a.m. to 12 noon on County holidays. 

 

Location 

CONTRACTOR’s site for the DRC is located at 427 Pajaro Street, Salinas, CA 93901. 

CONTRACTOR is responsible for all bills associated with the property, i.e. electric, water, sewer, 

phone, internet access, etc. CONTRACTOR is also responsible for providing everything else needed 

to make the space operational, i.e., furniture, equipment, supplies, telephones, etc. CONTRACTOR 

must ensure that the DRC facility is secure by providing adequate staffing during hours of operation. 

 

CONTRACTOR shall own or hold the lease on the DRC service site until the end of the contractual 

agreement. The service site shall meet all code requirements, including public health, fire marshal, 

and ADA compliance regulations. CONTRACTOR shall provide a copy of the executed lease on the 

approved facility within two weeks of County approval of Agreement. 
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CONTRACTOR shall communicate to COUNTY any change in location, which must be in close 

proximity to the Probation office and provide easy access to public transportation and availability of 

parking. 

 

Client Transportation 

CONTRACTOR shall provide bus passes or bus token assistance for each DRC participant who 

needs access to public transportation. 

 

CONTRACTOR shall provide supervised shuttle service in the Monterey South County area to 

ensure participants have transportation to and from the facility. Shuttle service will operate Monday 

through Friday 7 AM to 2 PM. The shuttle will also be available for use for other community service 

engagements, job interviews, and other scheduled appointments within the Salinas area based on 

assessed need as determined by the CONTRACTOR and the COUNTY. 

 

CONTRACTOR will provide the vehicle drivers and be responsible for vehicle fuel, maintenance, 

insurance, and all things related to the operation of this shuttle service. 

 

A.3 GENERAL REQUIREMENTS 

CONTRACTOR shall: 

 

▪ Possess and maintain a working knowledge of the current best practices in the field of offender 

supervision and a comprehensive understanding of the issues related to recidivism. 

 

▪ Maintain professional relationships with law enforcement and other Monterey County 

community-based offender rehabilitation organizations and programs. 

 

▪ Outline staffing and qualifications for the program, with sufficient personnel who are qualified to 

provide the program components and maintain the minimum administrative, counseling, or 

teaching credentials and state certification requirements for providing any such applicable 

service components. 

 

▪ Provide training to staff on cognitive curriculum techniques by certified cognitive behavioral 

trainers. 

 

▪ Provide training to staff in Motivational Interviewing techniques by a qualified trainer. 

 

▪ Provide a minimum of 10 hours annually of on-going training on cognitive behavioral 

curriculum. 

 

▪ Allow Monterey County staff to participate in DRC staff training. 

 

▪ Meet regularly with Probation and Parole staff to discuss cases in order to aid in each offender's 

success. 

 

▪ Provide a program plan to include orientation, risk and need assessment, and individualized case 

plan. 

 

▪ Develop a plan for implementation of sanctions and incentives for the program. 
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▪ Notify the Probation Department and State Parole daily of attendance. 

 

▪ Conduct daily screening for the use of alcohol to ensure the offenders are sober while 

participating in the program. 

 

▪ Create and update, as needed, a resource list in order to make referrals and facilitate access to 

appropriate services. 

 

▪ Assist DRC participants who have transportation barriers in order to facilitate their program 

attendance and participation regularly. 

 

▪ Provide services to offenders that are responsive to meet the needs of both male and female 

offenders as well as effectively meet the needs of those varying cultural and ethnic backgrounds, 

languages, and sexual orientations. This includes having the ability to address the needs of 

persons with limited English language skills. 

 

▪ Assist with the special education and other learning needs of offenders, as needed. 

 

▪ In the service of parolees, adhere to all CDCR rules and policies, including the California Code 

of Regulations (CCR), Title 15, Division 3, and as communicated by Probation and based on the 

COUNTY contract with CDCR for DRC services to parolees. 

 

Immediate Notification 

▪ DRC staff shall immediately notify Probation and Parole of any incident or problem that would 

jeopardize public safety or the offender's continuation in the DRC program. Notice shall be 

delivered via email to the assigned supervising probation officer or parole agent and his/her 

supervisor or any person apparently in charge of the office. Problems shall include but not be 

limited to: failure to report and follow daily schedules, failure to participate in required activities, 

new arrests, positive test for drug or alcohol usage and other behaviors that might pose a public 

risk. 

 

A.4 PROGRAMMING REQUIREMENTS 

The Day Reporting Center will be a multi-disciplinary program with services that target individual 

dynamic and criminogenic factors such as substance abuse, employment, education, anti-social peer 

associations, problem-solving, and self-control, while assisting participants' reentry into their 

respective communities and family systems. 

 

Services will include: 

▪ Orientation and Assessment 

▪ Individualized Case Plan 

▪ Daily Check-In at the DRC 

▪ Breathalyzer Testing for alcohol use 

▪ Urinalysis Testing for Drug Use 

▪ Substance Abuse Education and Treatment 

▪ Anger Management 

▪ Cognitive and Life Skills Development 

▪ Parenting and Family Reintegration 
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▪ Educational Services / GED Assistance 

▪ Budgeting and Money Management 

▪ Job Skills Training/ Placement 

▪ Parenting Skills 

▪ Referral to appropriate agencies as needed (i.e. SSI application, Driver's License or California 

Identification Card, General Assistance, etc.). 

▪ Discharge Planning 

▪ Aftercare 

 

Staff providing direct services will meet minimum state certification requirements for each specific 

discipline, i.e., substance abuse counseling, and family and parenting counseling as applicable. 

Programming provided at the DRC must use evidence-based cognitive behavior interventions, 

address criminogenic needs, and be designed to reduce recidivism. 

 

Assessment and Individualized Case Plan 

CONTRACTOR shall utilize a validated risk and need assessment tool and generate an 

individualized case plan for each program participant based the assessment. 

 

Daily Check-ins 

CONTRACTOR shall have the ability to provide daily check-ins. Actual check-ins will depend on 

participant progress within the program as determined by CONTRACTOR. Initial daily check-ins 

will be in person. 

 

Random Drug Testing 

Random drug testing shall include at a minimum both urine and breathalyzer testing. 

CONTRACTOR shall have in place a plan/procedure on how positive tests will be handled, 

including what type of sanctions/treatment plan modifications will be done to address positive tests 

in consultation with the assigned supervising Probation Officer or Parole Agent. 

 

Substance Abuse Counseling/Programming 

Programming provided must be evidence-based and designed to reduce recidivism. Alcohol and 

drug services such as education, prevention, and early intervention services shall be provided at the 

DRC. CONTRACTOR shall serve clients that may need alcohol and drug intervention (at all 

treatment levels, except residential). 

 

CONTRACTOR will partner with the Behavioral Health Bureau of the Health Department to 

identify DRC participants eligible for substance abuse and mental health benefits (i.e. SSI, SSDI, 

etc.). 

 

Anger Management 

CONTRACTOR shall provide evidence-based programming to assist in reducing and redirecting 

stress and tension which result in aggressive behaviors. 

 

Family/Parenting Counseling 

CONTRACTOR shall provide evidence-based strategies for incorporating marriage/ family/ 

parenting counseling in addressing the participant's criminogenic needs. 
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Job Skills Training/Placement 

CONTRACTOR shall provide job skills training/placement programming. CONTRACTOR shall 

employ a variety of resources in order to transition program participants into long• term sustainable 

work. Training will include, but not be limited to, employment preparation (general presentation and 

demeanor, effective communication); job search strategies such as networking, interviews, resume 

writing; skill development, and job placement. 

 

Educational Services/GED Assistance 

CONTRACTOR shall provide educational/GED assistance services to increase the offenders' 

functional literacy and education. There shall be an onsite computer lab that will be utilized as a 

resource center for clients and as a classroom for courses. 

 

Cognitive and Life Skills Development 

CONTRACTOR shall provide curriculum designed to encourage offenders to adopt a positive, law- 

abiding lifestyle. The training shall be based on cognitive-behavioral techniques and focus on defects 

in thought processes that lead to self-defeating decisions. 

 

Parenting Skills 

CONTRACTOR shall provide parents with easy to learn techniques and logical strategies for 

successful parenting. 

 

Relapse Prevention 

CONTRACTOR shall provide relapse prevention programming designed to maintain a law-abiding 

lifestyle, including Aftercare. 

 
Referral Services 

DRC staff shall maintain directories of resources that offer forms of assistance. Staff shall be 

familiar with eligibility criteria and application procedures assisting with rapid referral and 

placement of offenders in such programs. 

 

Program Components and Enhancements 

Attachment A-1 details CONTRACTOR’s commitment to: 

▪ Monterey County DRC Program Components (Table A) and 

▪ Monterey County DRC Enhancements and Corresponding Benefits (Table B) 

 

A.5 MANAGEMENT PLAN AND STAFFING 

 

Primary Staff Classification/Title Full-Time Equivalent (FTE) 

Area Manager 0.20 

Program Manager 1.0 

Behavior Change Manager 2.0 

Supervising Case Manager 1.0 

Substance Abuse Counselor 1.0 
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Primary Staff Classification/Title Full-Time Equivalent (FTE) 

Education/ Employment Coordinator 1.0 

Client Services Specialist/ Driver 3.0 

TOTAL 9.20 

 

In addition to the Primary staff, Alternate staff will include: 1.0 FTE Program Supervisor and 4.0 

Behavior Change Managers. 

 

Licenses required 

Any person serving in the Classification/Title of Substance Abuse Counselor must, at a minimum, be 

a Registered Addiction Specialist and have current Certification in accord with State of California 

Code of Regulations (CCR) Title 9, Division 4, Chapter 8, Sections 13000, et seq. 

 

Background Clearance 

Employees of the CONTRACTOR shall complete a Live Scan a minimum of four (4) weeks in 

advance of the employment date. Result of the Live Scan shall be provided to the Probation 

Department to complete the required background check. Cost of the Live Scan shall be at the 

CONTRACTOR's expense. 

 

Final clearance will not be granted until the results of the Live Scan are received, and the Probation 

Department has final approval for clearance. The Probation Department has the authority to 

terminate the agreement immediately should a threat to security of confidential criminal offender 

records, probation file information, court records, etc. is identified. 

 

Criteria for approval or denial include but are not limited to: 

▪ No arrests or convictions during the past three years. 

▪ Not currently a felon under Parole or Probation or under any supervision as a result of 

criminal conduct. 

▪ Not required to register per Penal Code Section 290, and/or Penal Code Section 451. 

▪ No conviction history involving a serious or violent felony as defined in Penal Code Section 

1192.7(c) or 667.5(c). 

▪ Ex-offenders may be required to provide written evidence of successful completion of 

probation or parole. 

 

Management/ Personnel Issues 

The management of this Agreement is of particular importance to the COUNTY and the Probation 

Department. Accordingly, CONTRACTOR, consistent with applicable law, shall inform the Office 

of the Chief of Probation within two (2) business days of any personnel issues which would 

reasonably be expected to undermine the integrity of the Monterey County Day Reporting Center. 

Personnel issues shall include but not be limited to: any change in management level personnel 

and/or the initiation of disciplinary proceedings against any employee. 

 

A. 6 PERFORMANCE OUTCOMES, DATA COLLECTION AND REPORTING, AND EVALUATION 

CONTRACTOR shall provide data collection and quality assurance process to generate outcome 

measures. 
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Program Outcome Measures 

CONTRACTOR shall track the dosage of services administered, as well as the assessment scores 

upon entry vs. exit of the program. CONTRACTOR shall track the number of clients served 

annually and distinguish between referral sources. 

Performance measures might include, but not be limited to: 

▪ Correctional Program Checklist (CPC) assessment and evaluation 

▪ Intermediate program outcomes in the areas of critical thinking, program attendance 

participant sobriety, and participant employment and education 

▪ Overall program completion rates and advancement through phases 

▪ Longitudinal outcomes following recidivism rates where data is accessible 

 

Data Collection 

CONTRACTOR will collect individual participant data for each participant from referral to 

discharge. Service delivery data collection shall reflect acceptance of referrals, orientation and 

phase completion, discharge details dates of services received, outcome of service delivery and 

client satisfaction survey for those that complete and related participant expenditures. All referral 

and service delivery related data will be entered by CONTRACTOR into Smart Probation Services 

Management System (SMS) software, which has been customized to reflect program activities and 

outcomes. Users are responsible for maintaining appropriate use and confidentiality of user license 

and information accessed and accurately entering data on a daily basis. Notification of new users or 

employees who are separating from employment or changing roles must be submitted in writing to 

the Probation Services Manager to update user’s accounts. 

 

Additionally, the California Department of Corrections and Rehabilitation (CDCR) requires 

parolee’s information to be entered into its Automated Reentry Management System (ARMS), a 

centralized, web-based data system that streamlines the life cycle of rehabilitative treatment for 

program delivery and oversight. CONTRACTOR will be responsible for the timely completion of 

ARMS-related requirements. 

 

Evaluation 

Third Party Evaluations shall be coordinated with the DRC to annually evaluate how well the DRC 

employs best practices. Results and suggestions will be shared with the County to keep us abreast of 

current trends in service delivery, recognize areas in need of improvement, and help identify 

corrective actions. 

 

Reporting Requirements 

CONTRACTOR will measure outcomes using their monthly roll-up report on the services 

delivered. Data collected through GEOtrack case management software shall be compiled into will 

submit routine reports, included but not limited to: 

a) Daily statistical report 

a. Maintain a daily attendance log that includes the time of arrival of all participants. 

b. Results of daily alcohol screening and random drug tests. 
b) Monthly Progress Report 

c) Monthly progress reports on each participant in the DRC program shall be turned in by the 10th 

of the month. Information to be included in the progress report will include, but not be limited to: 

a. Result of most recent assessment and individualized case plan; 

b. Services participant received; 
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c. Staff assessment of treatment progress; and 

d. Progress towards meeting case plan goals and recommendation for continuing, modifying 

or discontinuing program. 

d) Discharge Report 

a. When a participant is discharged from the program for reasons other than a graduation, a 

discharge report shall be completed and sent to the assigned Probation Officer. This 

report shall include, but not be limited to: 

▪ Name and Date of Birth; 

▪ History in the DRC, including compliance and non-compliance within the various 

program components; 

▪ Phase at time of discharge (if applicable); 

▪ Client Satisfaction Survey; and 

▪ Date of termination and reason. 

 

Reporting Requirements 

CONTRACTOR will measure outcomes using their monthly roll-up report on the services delivered. 

Data collected through GEOtrack case management software shall be compiled into: 

a) Monthly Program Outcomes Data Report and Intermediate Outcomes Reports to measure 

programmatic impact 

b) Daily statistical report 

a. Maintain a daily attendance log that includes the time of arrival of all participants. 

b. Results of daily alcohol screening. 

c) Monthly progress reports on each participant in the DRC program shall be turned in by the 

10th of the month. Information to be included in the progress report will include, but not be 

limited to: 

a. Result of most recent assessment and individualized case plan; 

b. Services participant received; 

c. Staff assessment of treatment progress; and 

d. Progress towards meeting case plan goals and recommendation for continuing, 

modifying or discontinuing program. 

d) Discharge Report 

a. When a participant is discharged from the program for reasons other than a 

graduation, a discharge report shall be completed and sent to the assigned Probation 

Officer. This report shall include, but not be limited to: 

i. Name and Date of Birth; 

ii. History in the DRC, including compliance and non-compliance within the 

various program components; 

iii. Phase at time of discharge (if applicable); and 

iv. Date of termination and reason 

e) Fiscal Year Outcome Measures Report with aggregate totals of participants served and 

mutually agreed upon key performance indicators. 

 

B. PAYMENT PROVISIONS 

 

B.1 COMPENSATION/ PAYMENT 

The County shall pay an amount not to exceed $3,013,989 for the performance of all things 

necessary for or incidental to the performance of work as set forth in the Scope of Work. 
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CONTRACTOR'S compensation for services rendered shall be based on the following rates or in 

accordance with the following terms: 

 

B.2 BUDGET 

CONTRACTOR shall follow the following all-inclusive tiered rate structure for all clients referred 

to the DRC by Probation and Parole, as indicated below, with a fixed monthly rate up to 50 clients 

equal to $60,833.33 ($730,000 annually); and tiered per diem rate for clients above 50. 

 

Number of Clients Charge Amount 

 

0-50 

 

$60,833.33 /PER MONTH 

 

51-75 
 

$19.00 /PER CLIENT per day additional 

 
76-100 

 
$18.50 /PER CLIENT per day additional 

 
100+ 

 
$18.00 /PER CLIENT per day additional 

 

No additional charges will be included. 

 

If number of referred clients accepted by CONTRACTOR falls below 50 (excluding the aftercare 

phase) for three consecutive months, the parties shall meet and confer on adjusting the 

compensation. Client aftercare services are not included in client count for the rate structure. 

 

CONTRACTOR warrants that the cost charged for services under the terms of this contract are not 

in excess of those charged any other client for the same services performed by the same individuals. 

 

B.3 CONTRACTOR’S BILLING PROCEDURES 

CONTRACTOR shall invoice COUNTY monthly, in arrears, and based upon hours or expenses 

actually incurred. CONTRACTOR shall submit a monthly claim for payment, with back-up 

documentation, no later than the 20th day following the month of service. Failure to submit reports 

will be deemed non-compliance with the grant terms and conditions and may cause reimbursement 

to be delayed or denied. Expenses may only be incurred prior to the end of the contract period on 

August 31, 2023. 

 

B.4 DISALLOWED COSTS 

CONTRACTOR is responsible for any audit exceptions or disallowed costs incurred by its own 

organization or that of its subcontractors. 

 

C. TERM 

The initial term shall commence with the signing of this AGREEMENT through and including 

August 31, 2023, with the option to extend this AGREEMENT for two (2) additional one (l) year 

periods. 

 

County is not required to state a reason if it elects not to renew this AGREEMENT. 

 

County reserves the right to cancel this AGREEMENT, or any extension of this AGREEMENT, 

without cause, with a thirty day (30) written notice, or immediately with cause. 
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Attachment A-1 

 
Table A. Monterey County DRC Components 

Programming Requirement GEO Reentry Programming / Service 

 

 

 

Orientation & Enhanced Starting 
Point Process—a value-added service 

• Enhanced Starting Point packet 

• Revised Orientation process for more focus on 
participant engagement and motivation to 
change 

• Treatment Readiness group using Thinking for 
a Change (T4C) “Introduction to Thinking for a 
Change” —a value- added service 

• “Getting Motivated to Change” Group—a 
value-added service 

 

 

 

 

 

 

 

Assessments 

• Ohio Risk Assessment System (ORAS) every 6 months 

• Texas Christian University (TCU) Criminal Thinking 
Scales (CTS) 
—a value-added service 

• Substance Abuse Assessment & American Society 
of Addiction Medicine (ASAM) placement criteria—a 
value-added service 

• Stabilization factors questionnaire—included in 
Starting Point packet—a value-added service 

• Brief mental health screen—a value-added service 

• Adverse Childhood Experiences (ACEs) 
Questionnaire—a value- added service 

• Employment assessment—a value-added service 
• WorkKeys Talent 
• WorkKeys Fit 

 

 

 
Individualized Behavior Change Planning 

• Phase 1 BCP focused on preparing for treatment 
and establishing intrinsic motivation to change— 
including a Stabilization Action Plan to help address 
identified stabilization factors 

• Phase 2 BCP focused on programming needs 

• Aftercare BCP to plan for program completion, relapse 
prevention, and ongoing needs 

 

 
Check-Ins and Engagement 

• Frequency based on program phase 

• Use of Core Correctional Practices (CCP) 
to increase engagement—a value-added 
service 
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Table A. Monterey County DRC Components 

Programming Requirement GEO Reentry Programming / Service 

 

 

 

 

 

 

 
 

Cognitive Behavioral Therapy— 
a value-added service 

• Moral Recognition Therapy® (MRT) 

• T4C 

• Gender Responsive Trauma Groups—a value-added 
service 

• Dr. Stephanie Covington’s Healing Trauma 
• Spanish-Language Track—a value-added service 
• Women’s Track—a value-added service 
• Men’s Trauma Group—a value-added service 

• Individualized Cognitive Behavioral Therapy (ICBT) 
Sessions— a value-added service 

• Outcoming Rating Scale (ORS) —a value-added 
service 

• Carey Guides—a value-added service 
• Session Rating Scale (SRS) —a value-added 

service 

 

Drug and Alcohol Testing 
• Urinalysis and breathalyzer tests conducted onsite at 

the DRC 

 

 

 

 
Substance Abuse Education and 
Treatment 

• Group sessions using the Cognitive- 
Behavioral Interventions for Substance 
Abuse (CBI-SA) curriculum from the 
University of Cincinnati Corrections Institute 
(UCCI) 

• Participants can receive specialized dosage 
by meeting individually with a DRC 
Substance Abuse Counselor for a substance 
abuse ICBT session 

Anger Management • SAMHSA Anger Management Curriculum 

 

 

Cognitive Life Skills Development 

• Computer Labs—a value-added service 

• American Community Corrections Institute 
(ACCI) Life Skills 

• T4C Social Skills 

 

Parenting Skills and Family Reintegration 

• Parenting Skills—TCU Parenting 

• Family Nights 

 
 

Educational Services / GED Assistance 

• HiSET Academy Online 

• Referrals and navigation assistance for ongoing 
education opportunities 

 
Budgeting and Money Management 

• Federal Deposit Insurance Corporation (FDIC) Money 
Smart Computer Based Instruction (CBI) 

 

 
Job Skills Training / Placement 

• Employment Assessments 

• Employment Orientation using Cognitive Behavioral 
Interventions for Employment (CBI-EMP) from UCCI 

• Employment Lab—a value-added service 

• Career Ready 101 

 

Community Resource Referrals 

• GEO Reentry Connect website—a value-added service 

• Community Service / Volunteer Opportunities 
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Table A. Monterey County DRC Components 

Programming Requirement GEO Reentry Programming / Service 

Discharge Planning • Transition Plans 

Aftercare • Aftercare services for three (3) to six (6) months 

 

Relapse Prevention—a value-added 
service 

• CBI-SA Relapse Prevention Module 

• Relapse Prevention Plans 

 
Alumni Services—a value-added service 

• Presentations & Mentoring 

• Prosocial events 
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Service Enhancements 

To continuously increase participant engagement and retention, ensure the utmost 

responsiveness to participant needs, and improve the rate of successful program completions, 

GEO Reentry will implement the following program enhancements: 
 
 

Table B. Monterey County DRC Enhancements & Corresponding Benefits 

Service Enhancement Benefits to the County and Participants 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Phase 1 Enhancements including: 

• Orientation before Starting Point 

• Starting Point Essentials Plan 

• Introducing the Starting Point BCP 

• CCP Trained Staff 

• Getting Motivated to Change Group 

• Orientation before Starting Point—Orientation as 
participants’ first interaction with the DRC, which 
prepares them for the program, fosters an 
understanding of program elements, and provides an 
overview of program benefits. Introducing Starting 
Point after Orientation gives participants a better 
understanding of why personal information is 
requested and results in less participant resistance to 
completing the required paperwork. 

• Introducing the Starting Point BCP—The Starting 
Point BCP benefits participants by shifting the focus 
to treatment readiness and motivation to change 
before beginning treatment, which encourages 
participants to identify the intrinsic reasons they want 
to improve their lives, resulting in increased 
engagement. 

• Starting Point Essentials Plan—This plan benefits 
participants by allowing them to identify basic needs 
that must be met to secure stability before they begin 
treatment. 

• CCP Trained Staff—Staff training in CCP improves 
participant engagement during the check-in process. 
Rather than becoming a sterile administrative 
process, check-ins become a time when participants 
can engage in prosocial interactions and roleplays 

• Getting Motivated to Change Group—This group 
benefits participants by fostering motivation to 
change and improving participant engagement in the 
change process. 

 

 

 

 

 

 

 

 

Enhanced BCP and BCP Review 

• Alignment to CTS— GEO Reentry will align BCPs 
with Criminal Thinking Scales (CTS) assessment 
results and better-defined participant goals during 
later phases of the DRC program—when 
participants are in the Action stage of change. 

• BCP Review—Continuum of Care Training Institute 
Subject Matter Experts (SMEs) and DRC staff will 
review the context, content, and importance of 
effective BCPs—including use of written policies and 
procedures to ensure adherence to the established 
standards. 

• Enhanced On-the-Job Training Materials—As 
part of this process, GEO Reentry’s Continuum of 
Care Training Institute subject matter experts 
(SMEs) will develop on-the-job guidance materials 
staff can reference when working with participants 
to build effective and customized BCPs. 

 

Collaboration with Dr. Natalie Pearl Ilarraza 
• In collaboration with Dr. Natalie Pearl Ilarraza, GEO 

Reentry has worked to enhance programmatic 
elements, including the Phase 1 enhancements 
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 listed above. This provides the County and 
participants with the benefit of Dr. Ilarraza’ s years 
of experience with criminal justice populations. 

 

Staff Wage Increases 

• To increase staff retention and improve recruitment 
efforts, GEO Reentry will increase staff wages for 
Monterey DRC staff to draw more candidates to fill 
vacancies and secure existing staff. 

 

 

Addition of Aftercare Coordinator to Staffing 
Model 

• Adding a dedicated Aftercare Coordinator to GEO 
Reentry’s Staffing Model when the count reaches 
100 provides specialized Aftercare and Alumni 
Services. The position focuses on relapses 
prevention services to ensure participants have the 
necessary skillsets for when they leave the DRC. 

 

 

Introduction of Spanish-Language Track 

• GEO Reentry will implement a Spanish-Language 
Track at the Monterey DRC to serve the needs of 
the Hispanic population in Salinas and surrounding 
areas. This has been implemented similar tracks in 
other GEO Reentry-operated DRCs with positive 
feedback from participants, staff, and customers. 

 

 

 

 

 

Introduction of Women’s Track 

• GEO Reentry will implement a Women’s Track at 
our Monterey DRC to serve the needs of the female 
population. Track participants would be able to 
participate in women-only groups and interact with 
female Behavior Change Managers on a one- on- 
one basis. GEO Reentry has received very positive 
feedback from female participants within our 
Women’s Groups. These participants have reported 
decreased depression, improved self-esteem, and 
feeling that the group would help them overcome 
future obstacles. 

 

Introduction of Men’s Trauma Group 
• To ensure gender responsivity for our male 

population, GEO Reentry will facilitate trauma- 
informed Men’s Groups at the Monterey DRC. 

 

 

Introduction of CBI-SA Program from UCCI 

• GEO Reentry will implement University of 
Cincinnati’s Cognitive Behavioral Interventions for 
Substance Abuse (CBI-SA). This comprehensive, 
evidence-based curriculum will enhance 
programming for our participants. 

 

 

 

Introduction of CBI-EMP from UCCI 

• GEO Reentry will implement University of 
Cincinnati’s Cognitive Behavioral Interventions for 
Offenders Seeking Employment (CBI-EMP). The 
inclusion of this curriculum will enhance the delivery 
of employment skills, increasing the likelihood that 
our participants will learn and retain the skills 
required to acquire and maintain stable 
employment. 

 

 

Introduction of computer-based CBT program 
Cognitive Life Skills from ACCI 

• This computer-based curriculum provides 
participants with a unique log-in and is accessible 
from any internet-enabled device. This is a great 
benefit for participants who have conflict with work, 
school, community service, or family obligations 
and are unable to make it into the DRC’s Education 
and Employment Lab for Life Skills programming. 

Introduction of Adverse Childhood Experiences 
(ACEs) Assessment 

• GEO Reentry will add the ACEs assessment to 
support our new trauma-informed, gender- 
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 responsive curriculum. To align the DRC with 
corresponding statewide efforts, GEO Reentry is 
working to enhance participant awareness and 
education on the impact, outcomes, and effects of 
ACEs. 

 

 

 

Maximizing Use of Carey Guides 

• GEO Reentry will survey its DRC staff regarding 
their use of cognitive behavioral Carey Guide 
materials, and use these survey results to enhance 
staff buy-in of the materials selected and will 
provide additional training needed to ensure 
selected tools are used with maximum 
effectiveness. 

 

 

GEOReentryConnect.com 

• The new GEO Reentry Connect website provides 
probationers, parolees, and other reentrants in 
Monterey county with a plethora of resources— 
including housing, volunteer opportunities, and job 
opportunities—regardless of involvement with the 
DRC. 

 

 

 

 

New Rewards and Sanctions Program 

• GEO Reentry will implement a new system of 
rewards and sanctions within the Monterey County 
DRC. This includes ensuring DRC staff fully 
understand the applicable policies and procedures, 
have a working knowledge of the behavioral 
principles the system is based upon, and tracking 
actual rewards and sanctions administered to 
ensure staff achieve the standard of four rewards 
for every one sanction. 

 

 

Increase in Education/Employment Lab Hours 

• Extending the hours for the Education/Employment 
Lab at the DRC benefits participants with busy 
school and work schedules. In addition, the new 
ACCI Cognitive Life Skills curriculum will be 
available for participants to access remotely from 
any web-enabled device. 

 

 

Creation of Employee Wellness Committee 

• GEO Reentry’s Employee Wellness Program 
provides staff with the benefit of a similarly situated 
support system. The program focuses on 
maintaining healthy habits, self-care, and overall 
wellness and was designed to improve employee 
satisfaction and retention. 

 

 

 

 

 

 

 

Intermediate Measures Dashboard 

• GEO Reentry will collaborate with the County and 
its DRC staff to enhance the way data is collected 
and tracked within the GEOtrack case management 
system. This process will include discussion with 
the County to confirm the minimum, acceptable, 
and optimal levels of program performance—as 
well as identification of barriers that may obstruct 
optimum performance levels. The agreed upon 
performance levels will be tracked in GEOtrack 
using corresponding dashboard metrics. The 
Intermediate Measures Dashboard will help ensure 
a continuous feedback loop and prompt 
implementation of any changes needed to 
maximize DRC performance. The benefit of this 
process for the County is to ensure that GEO 
Reentry is tracking data points that are relevant and 
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 desired by the County and to allow for an 
opportunity to provide the County with continuous 
updates. 

 

 

 

 

Core Correctional Practices (CCP) Training 

• CCPs are structured, research-driven approaches 
to individual interactions. Examples include 
effective use of approval, disapproval, and role 
clarification. This mentoring component will include 
observing the DRC’s current use of CCP 
techniques, refresher staff training as needed, 
creating visual guides for staff use of CCP skills 
within specific situations and ensuring our DRC 
management has the ongoing ability to coach their 
staff in the continuous use of these skills. 

EBP Technical Assistance 
• GEO Reentry will conduct EBP fidelity audits to 

measure our program’s adherence to EBP. 
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