
DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47

5/7/2021 | 2:13 PM PDT

5/7/2021 | 2:43 PM PDT

5/7/2021 | 4:23 PM PDT

5/7/2021 | 4:27 PM PDT



DocuSign Envelope ID: 31C9AB49-C725-4B05-BB2C-CCC93BF44B47



EXHIBIT A 

MONTEREY COUNTY DEPARTMENT OF SOCIAL SERVICES 
And 

United Way of Monterey County 

July 1, 2021 -June 30, 2022 

Scope of Services/Payment Provisions 

A. CONTACTS

CONTRACT ADMINISTRATORS: 

County United Way of Monterey County 

County Contract Manager: United Way Contract Manager: 
Amber Minana Soc01To Bernal 
Management Analyst II Community Impact Manager 
CalWORKs Employment Services United Way of Monterey County 
73 0 La Guardia Street 307 Main Street, Suite 100 
Salinas, CA 93905 Salinas, CA 93901 
831-796-3372 831-757-3206 ext. 208
minanaam@co.monterey.ca.us S ocon-o. bernal@uni ted waymcca. org

Fiscal Contact: Fiscal Contact: 
Gaudy Flores Brian Eberle 
Accountant I VP of Finance 
Monterey County Department of Social Services United Way of Monterey County 
Administrative Services Branch 60 Garden Court Suite 350 
1000 South Main Street, Suite 306 Monterey, CA 93940 
Salinas CA 93901 (831) 372-8026 ext. 101
831-755-4987 erbele.brian@unitedwaymcca.org
FloresG4@co.monterey.ca.us

B. PURPOSE

C. The purpose of this agreement is to provide administrative funding to United Way of
Monterey County (CONTRACTOR) to provide volunteer Community Service
opportunities, Job Search Workshop, Resume Development, and Job Search supp01i
services to all customers referred by the COUNTY. The goal of the program is to enhance
the employment skills and opportunities of CalWORKs, CFET, and GA customers refeJTed
to the CONTRACTOR by Monterey County Depmiment of Social Services (COUNTY),
CalWORKs Employment Services (CWES).

D. PROGRAM DESIGN

CONTRACTOR shall provide: appropriate services based on the need and type of
customer referred which can include some or all of the following: Community Service
placement, training, supervision, financial literacy education, intensive case management,
work ready assessments, job sem·ch workshops, resume development, job search support
services, referrals to CWES for CalWORKs customer transition from Community Service
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EXHIBIT A 

to Expanded Subsidized Employment (ESE) or Subsidized Employment (SE), and 
performance evaluations for 160 eligible customers. Community Service positions are 
offered at CONTRACTOR developed locations throughout Monterey County. 

Community Impact Manager and Impact Coordinator shall assist CalWOR.Ks and CFET 
customers with Community Service placement designed to provide experience and training 
that suppo1is transition into unsubsidized employment positions. The Community Impact 
Manager and Impact Coordinator also provide Job Readiness assistance including job 
search, Resume, application, and interviewing assistance. CONTRACTOR shall submit 
recommendations to the COUNTY for CalWORKs customer transitions to Expanded 
Subsidized Employment (ESE) as soon as the CONTRACTOR determines the customer 
as work ready. 

Work ready is determined by the Community Impact Manager's assessment of the 
customer based upon bi-weekly contacts as well as Community Service Site Supervisor's 
input into the customer's monthly evaluations. Target population shall be all eligible 
CalWOR.Ks and CFET customers. 

1. Targeted number of referred customers: 160

a. While participating in the Community Service Program, customers must
complete the minimum number of hours required to meet the pa1iicipation
requirement for their household. This is determined through the Work
Experience calculations completed in C-IV.

2. Performance Goals:

a. 90% of referred customers complete the orientation/interview within I week of
referral.

b. 80% of referred CalWOR.Ks customers are placed in a Community Service
worksite that meets their minimum weekly hour participation requirements
within one (1) week from the orientation/interview date.

c. 20% of referred CalWORKs customers are placed in ESE, Work Experience,
or unsubsidized employment during their first three (3) months of Community
Service placement.

3. Duration of Community Service positions:

a. Community Service placements are designed to be twelve (12) weeks or less.

b. In some cases, Community Service placements may be extended in twelve (12)
week intervals.

4. Extensions of Community Service:

a. Extensions are allowed if funding is available and additional time will increase
the likelihood of either of the following:

1. The participant obtaining unsubsidized employment.

11. The paiiicipant being referred to COUNTY for ESE.

n1. The participant obtaining specific skills and experiences relevant for
unsubsidized employment for a particular field.
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E. CONTRACTOR RESPONSIBILITIES

1. ADMINISTRATION

The CONTRACTOR shall: 

EXHIBIT A 

a. Ensure proper program management is in place to meet the adminish·ative and
repo1iing requirements detailed in this Agreement.

b. Provide programmatic oversight of the CONTRACTOR responsibilities
provided under this Agreement.

c. Monitor the program through established processes and in compliance with
applicable city, county, state, and federal regulations.

d. Submit reimbursement claims to the COUNTY monthly, no later than the I 0th
of the month following the invoice month by completing the monthly invoice
(EXHIBIT D).

e. Schedule and attend regular bi-monthly meetings during the tenn of this
Agreement with essential CONTRACTOR and COUNTY staff to review the
status of the program, including the number and progress of serviced customers,
challenges and opportunities for improvement and remaining services to be
rendered. Additional meetings shall be scheduled as needed to discuss other
areas that affect either party to this Agreement.

f. CONTRACTOR shall participate in the annual CWES Contract Service
Providers meeting convened by the COUNTY that includes all CWES
Contractors.

g. Respond to deficiencies in meeting the service requirements in this Agreement
within five (5) business days of the deficiency being identified through contract
monitoring or reported by the COUNTY Contract Manager. Identification and
response shall be captured in written communication. Corrective actions shall
be agreed upon by both parties. Corrective actions shall be implemented within
ten (10) days or as soon as deemed possible by both parties. Uncorrected
deficiencies may result in delayed payment of monthly invoicing and/or
tennination of this Agreement.

h. Ensure appropriate staffing to support the administration and service provided
for in this Agreement. Ensure replacement staffing is available to continue the
uninterrupted provision of services under this Agreement in the event of staffing
vacancies related to sickness, absence, or staffing changes.

1. Contact the COUNTY when the active Community Service placement caseload
reaches 90% of maximum capacity for customers. Coordinate with the
COUNTY on actions to take to support excessive caseload management and
placement.

J. Provide information and fonns as provided by COUNTY to Community
Service sites so that sites can make the first report of an on-the-job injury
sustained by a CWES customer to the COUNTY'S Workers Compensation
carrier. Require Community Service sites to infonn the CONTRACTOR of
any injuries that occur. Inform the COUNTY Contract Manager of any injuries
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EXHIBIT A 

reported by sites and provide a copy of the first report and case number assigned 
by the Workers Compensation carrier to the COUNTY. 

2. TRACKING AND REPORTING

The CONTRACTOR shall: 
a. Maintain an ongoing and accurate service provider's Data Report Spreadsheet

(EXHIBIT E) that includes (in this order) C-IV Case Number, Customer Last
Name, Customer First Name, Date of Referral, Date of Interview/Orientation,
Attended Interview/Orientation (Yes/No), Last Follow-Up Date, Customer
Status, Last Case note, Weekly Hours, Actual Monthly Hours, Community
Service Site, Community Service Staii Date, ESE Site, ESE Staii Date,
Financial Literacy Class Date, Customer Satisfaction Survey Completion Date
and Service Outcome.

1. Enter the customer information, the date the referral was received, and
the date the customer is scheduled to attend Orientation into the service
provider's Data Repo1i Spreadsheet (EXHIBIT E).

11. Update the monthly hours scheduled, monthly hours completed,
monthly contact date and monthly status field of the service provider's
Data Rep01i Spreadsheet (EXHIBIT E) at least once every 30 days for
all Community Service customers to accurately portray each
customer's progress in services.

111. Record and report each customer's service begin date, location
assigned, monthly hours completed, monthly hours assigned, monthly
contact date, and monthly status in the service provider's Data Report
Spreadsheet (EXHIBIT E).

1v. Enter the service end date and service outcome in the service provider's 
Data Report Spreadsheet (EXHIBIT E) at the end of services for each 
referred Community Service customer. 

v. Close services in the service provider's Data Report Spreadsheet
(EXHIBIT E) for refe1red customers who do not successfully
complete either the interview/orientation process or do not attend their
scheduled volunteer placement site. The reported outcome for
customers who do not successfully complete these process steps shall
be reflected as "Did Not Complete Service and Did Not Show" in the
service provider's Data Report Spreadsheet (EXHIBIT E).

v1. Provide a current electronic copy of the service provider's data report 
spreadsheet to the COUNTY Contract Manager monthly with regular 
invoicing using secure email by the I 0th of each month. In addition, 
provide a current electronic copy of the service provider's data report 
spreadsheet (EXHIBIT E) via secure email within two (2) days of 
receiving a request from CWES. 
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EXHIBIT A 

3. ORIENTATION

The CONTRACTOR shall: 
a. Contact newly referred CWES customers to schedule a Community Service

Orientation within the second business day following the referral date.

b. Schedule newly referred customers to attend a Community Service Orientation
within one (I) week of the date of referral.

c. Provide the Community Service Orientation/Intake on-site at each Monterey
County One-Stop Career Center; King City and Salinas once a month, or as
often as needed.

d. Develop, maintain, and provide a Community Service customer handout to each
referred customer at the Orientation.

e. Explain the weekly Job Search requirement and provide the customer with
forms to document their Job Search.

f. Ensure that each orientation includes, but is not limited to:

1. Instruction for completion of the monthly evaluations,

11. Review of the volunteer site agreement,

n1. Delivery and discussion of a participant handout, 

1v. Review the Steps to Employment and determine where the customer is 
in the flow of the CWES Program. 

v. Discuss the customer's goals and what other services they need to reach
those goals,

v1. Provide and explain the Menu of Services, 

vn. Instructions for completing the Community Service timecard, 

viii. Community Service participant expectations and code of conduct,

1x. Formal volunteer site safety training, 

x. An explanation about the Community Service process and how work
experience hours are determined by the customer's CalWORKs cash
aid grant,

x1. Available Community Service site locations, and information about 
how sites are assigned, 

xn. Information about the Community Service time period and extensions, 
as well as, and 

xiii. Answer any questions customers may have about the Community
Service program.

xiv. Enroll every customer in a one-hour financial literacy education (FLE)
that includes but is not limited to budgeting, basic banking, credit
maintenance, predatory payday lending, child support resources and
affordable and quality childcare. FLE shall be scheduled once a month.
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EXHIBIT A 

4. PLACEMENT

The CONTRACTOR shall: 
a. Place customers in a Community Service site that, at a minimum, meets the

customer's minimum hourly participation requirement, within one (1) week
following the interview/orientation.

b. Provide a new placement that is in line with the goals/interests of the customer
within one (I) month following the interview/orientation, if the initial
placement is not in line with the customer's goal/interests.

c. The Community Service site placement shall last for a period of twelve (12)
weeks. If a customer is not referred to COUNTY for ESE or does not acquire
an unsubsidized employment position during the first twelve (12) weeks of
participation, then CONTRACTOR shall allow for extensions as directed by
the COUNTY Case Manager.

d. Complete a Community Service site agreement for each customer placed in a
Community Service site.

e. Once a customer is placed, send a secure e-mail to the CWES Case Manager
and the COUNTY Contract Manager with each customer's placement
information.

5. CASE MANAGEMENT

The CONTRACTOR shall: 
a. Provide continuous intensive case management services to each customer

referred to Community Service.

b. Ensure each referred Community Service customer is placed in a Community
Service site, and position appropriate for an unskilled worker within one (1)
week following completion of Orientation.

c. Ensure the customer is placed in a Community Service site that is in line with
the customer's goal/interests within one (1) month following the completion of
Orientation.

d. Ensure each placed Community Service customer meets their minimum hourly
work participation requirements monthly.

e. Ensures each referred customers' activity coordinator includes the collection of
time sheets, verification of hours worked, as well as serves as a reference for
future employment opportunities.

f. Meet with each customer face-to-face, on a bi-weekly basis to review the
following:

1. Job search efforts,

11. Resume and cover letters,

111. Complete a mock interview and provide constructive feedback, and

1v. Financial Literacy Counseling (budgeting, credit and savings) 
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EXHIBIT A 

g. Document the bi-weekly meeting outcomes on the Data Report Spreadsheet
(EXHIBIT E).

h. Eirnure Lhal rnoalhly evalualioas ate eumJJleleu l,y Lhe Cornmunity Service site
supervisors monthly for each Community Service customer.

1. Ensure that an electronic copy of each monthly evaluation is sent using secure
electronic mail to the COUNTY Contract Manager and the respective CWES
Case Manager for each placed customer.

J. Ensure each customer's timecard is completed as required and that time cards
are submitted on a monthly basis.

k. Ensure that Community Service customers with limited means of transportation
are provided priority for placement close to their residence and/or a suitable
alternative Community Service site is available.

1. Immediately (within two (2) business days) repo1i to the customer's CWES
Case Manager if the Community Service customer misses a scheduled day of
volunteer service. This repoti shall be made using secure electronic mail.

m. Make daily attempts to contact Community Service customers that are absent
from their work site. Continual contact attempts shall be made until the
customer responds or the CWES Case Manager determines that Community
Services should be closed for the customer.

n. Provide suppoti to Community Service customers and Site Supervisors to
address unsatisfactory performance and report unsatisfactory performance as a
component of regular monthly reporting using the monthly status column of the
service provider's Data Report Spreadsheet (EXHIBIT E).

o. Paiiicipate in group meetings as requested which may include any combination
of the Community Service customer, CONTRACTOR, CWES Case Manager
or Site Supervisor.

p. Provide bi-lingual (English-Spanish) case management services either directly
or through the use of a translator.

q. Identify the employment barriers of each Community Service customer and
make recommendations to the customer's CWES Case Manager on how to
remove the barriers.

r. Contact the site of each new Community Service placement the business day
following the customer's start date to ensure the customer attended as required,
if the customer did not attend, rep01i the absence to the CWES Case Manager
immediately.

s. Make three (3) attempts throughout the next workday to contact each
Community Service customer who did not attend their first workday at the
Community Service site as scheduled. Determine the reason for the customer's
absence. Repo1i the reason to the customer's CWES Case Manager
immediately using secure electronic mail. Ensure the customer's CWES Case
Manager is informed if attempts to contact the customer have been
unsuccessful.
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EXHIBIT A 

t. Close Community Services only as directed by the CWES Case Manager or
CWES contract administrator and immediately inform the CWES Case
Manager about the closed service via secure email. Record the service closure
on the service provider's Data Report Spreadsheet (EXHIBIT E) indicating the
service end date and appropriate outcome.

LL Develop and provide an electronic customer satisfaction smvey to each
Community Service customer upon completion of thirty (30) days at their
Community Service site and every three (3) months thereafter. The survey shall
be used to determine each customer's satisfaction with the service and service
provider's staff to include the Community Impact Manager and Impact
Coordinator, and Site Supervisors. Provide an electronic copy of the survey to
the CWES contract manager for approval prior to implementation. Ensure the
CWES contract manager approves any changes to the electronic exit survey.
Provide the CWES contract manager with access to the electronic data collected
via the exit survey.

v. Respond using secure electronic mail to COUNTY inquiries about customer
progress within two (2) business days.

w. Report to the customer's CWES Case Manager using secure electronic mail
whenever a referred customer misses a scheduled appointment or the
customer's services are required to be interrupted and/or discontinued.

x. Immediately inform the CWES Case Manager using secure electronic mail
whenever services have been closed for a customer.

y. Provide administrative support and assistance in the planning and
implementation of Active Referral Network (ARN) meetings. The ARN
supports referrals amongst health and human service organizations,
collaboration, and increases customer access to a range of services needed for
economic self-sufficiency.

6. JOB SEARCH ASSISTANCE

The CONTRACTOR shall: 
a. Research the local labor market for open job recruitments,

b. Contact customers with job recruitments that match their goals/interests, and

c. Maintain a database of job openings for review during bi-weekly meetings with
customers.

7. SITE DEVELOPMENT

The CONTRACTOR shall: 
a. Identify and develop multiple Community Service site locations to support the

placement of twenty (20) unique individuals per month. This includes the
development of sites in South County (including, but not limited to, Bradley,
Parkfield, Lockwood, and San Lucas), the Monterey Peninsula, and the greater
Salinas area.
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EXHIBIT A 

b. Develop Community Service sites and positions to support customers who are
monolingual in a language other than English, or who have limited English
proficiency.

c. Develop and maintain sufficient Community Service sites to ensure each
referred customer is placed within one (1) week following the
interview/orientation.

d. Ensure that new Community Service site locations and/or positions are added
as needed to satisfy the number of referrals and time requirements outlined in
this Agreement.

e. Continue to develop a collective impact partnership with community
organizations to ensure a range of financial stability, education, and housing
referrals and services for customers.

8. SITE MONITORING

The CONTRACTOR shall: 
a. Ensure regular assessment, hands-on training, and supervision are provided at

each Community Service site.

b. Serve as the liaison for Community Service site supervisors at each Community
Service site developed. This includes, but is not limited to: providing each
Community Service site supervisor with training on the Community Service
program in regard to completion of the Community Service site agreement, time
card submission, monthly completion of the customer evaluation, and the
requirement to report timely periods of missed volunteer service. Respond to
Community Service site supervisor inquiries within two (2) business days.

c. Ensure at least one (1) site supervisor is available for every five ( 5) Community
Service customers placed at each Community Service site. Community Service
site supervisors shall ensure that the monthly evaluation is completed for each
customer and provided to the Community Impact Manager and Impact
Coordinator in a timely manner.

d. Community Service site supervisors shall provide basic job skills training and
support to each Community Service customer that they are assigned.
Community Service site supervisors shall work with each Community Service
customer to identify any barriers to employment they may need help removing.
Community Service site supervisors shall report these barriers to the
Community Impact Manager and Impact Coordinator who shall report the
barriers to the CWES Case Manager using secure electronic mail.

e. Visit each Community Service site at a minimum of once per quarter to discuss
any site concerns with regard to evaluations, training, safety and progress.
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9. PROGRAM STAFF

The CONTRACTOR shall: 

EXHIBIT A 

a.Provide a minimum of 1.25 full-time Case Managers, to include the
Community Impact Manager and Impact Coordinator to deliver the intensive
case management services detailed in this Agreement.

10. COVID-19

The CONTRACTOR shall ensure services are provided safely in a variety of methods 
using virtual/online platfonns: 

a. In light of the new environment and restrictions surrounding COVID-19, ensure
services are continued and provided to customers safely, including services
provided by phone or virtual/online platfonns (i.e. Zoom, Skype,
GoToMeeting, etc.) where the technology is available.

b. Due to COVID-19, ensure the health and safety of CONTRACTOR staff,
customers and the general public, by taking preventative measures, including
increased cleaning and sanitizing, ensuring CONTRACTOR staff and
customers follow safety measures such as social distancing ( as appropriate),
wearing masks (when required), and encouraging sick CONTRACTOR staff
and customers to stay home.

F. NON-DISPLACEMENT PROVISIONS

Community Service placement shall not result in any of the following:

I. Displacement or partial displacement of current employees, etc.,

2. The filling of positions, which would otherwise be promotional opportunities for
current employees,

3. The filling of a position, prior to compliance with applicable personnel procedures or
provisions of collective bargaining agreements,

4. The filling of established unfilled public agency positions, unless the positions are
unfunded in a public agency budget,

5. The filling of a position created by tennination, layoff, or reduction in workforce, etc.,

6. A strike, lockout or other bona fide labor dispute, or violation of any existing collective
bargaining agreement between employees and employers,

7. The filling of a work assignment customarily performed by a worker in a job
classification within a recognized collective bargaining unit in that specific work site,
or funded positions that are vacant or regular employees laid off,

8. The termination of a contract for services, prior to expiration date, that results in
displacement full or partial of workers performing contracted services,

9. The denial to a customer or employee of protection afforded other workers on the work
site by state and federal laws governing workplace health, safety, and representation.
[WELFARE & INSTITUTIONS CODE SECTION 11324.6]
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G. COUNTY RESPONSIBILITIES

In accordance with the principles of this Agreement, the COUNTY shall: 
l. Repo1i to the State as required regarding Community Service expenditures and

participation.

2. Review monthly invoices and reports submitted by the CONTRACTOR and forward
to the DSS Administrative Services Branch for payment.

3. Identify and refer up to twenty (20) CalWORKs customers each month.

4. Submit the following information using secure/encrypted electronic mail to
CONTRACTOR:

a. The PLAN 103 CIV Referral containing the following information:
Customer's C-IV Case Number, Customer's Last Name, Customer's First
Name, Customer's working telephone number, Customer's mailing address,
refeJTal date, employment goal, barriers to employment, required work
participation hours, and any additional information deemed necessary and
relevant by the CWES Case Manager.

b. An electronic copy of the completed ABCDM 228 C-IV, Applicant's
Authorization for Release of Information, without original signatures. The
body of the secure/encrypted electronic mail shall indicate "Customer has
signed ABCDM 228 and the signed copy is imaged to the customer's C-IV
case record".

5. Communicate at a minimum within two (2) working days to:

a. Respond to any inquiries from the CONTRACTOR regarding a Community
Service refeJTal or placement,

b. Share any changes in customer status or circumstances that impact Community
Service, and

c. Be available for bi-monthly meetings and as needed with the CONTRACTOR
and/or customer.

6. Conduct a minimum of two (2) contract monitoring visits to evaluate service delivery
and CONTRACTOR performance in relation to targets, goals, and responsibilities.
Provide written documentation of contract monitoring findings and recommendations
to CONTRACTOR at the conclusion of each visit. This includes a thorough case
review on up to 25% of the CONTRACTOR'S caseload, utilizing the Compliance Visit
Case Review Spreadsheet (EXHIBIT F) and the Compliance Visit Checklist,
(EXHIBIT G).

H. PAYMENT PROVISIONS:

1. CONTRACTOR shall provide to the COUNTY Contract Manager:

a. Updated, accurate and complete service provider data report spreadsheet,
(EXHIBIT E), no later the 10th of each month. Claims for payment cannot be
processed until the monthly report has been received and approved.
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EXHIBIT A 

b. Completed Monthly Invoice, (EXHIBIT D), no later the 10th of the month
following the month of service.

1. The invoices shall contain the original or electronic signature via
DocuSign of the person authorized to submit claims for payment, and
any required documentation, as noted on the applicable invoice form,
shall be submitted with the invoice.

ii. COUNTY contract manager shall review and forward the approved
invoice to the DSS Administrative Services Branch.

c. COUNTY Fiscal staff shall meet with CONTRACTOR and Program Managers
quarterly to monitor budget status, as needed.

2. The maximum amount to be paid by COUNTY to CONTRACTOR under this
Agreement shall not exceed $116,743.00 (One hundred sixteen thousand, seven
hundred forty-three dollars) as detailed in the United Way Community Service
Budget (EXHIBIT C).

END OF DOCUMENT 
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