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Summary Report: May – June 2021

•General COVID-19 Messaging

•COVID-19 Education

•Linkage to Resources

•Addressing Needs

•Vaccine Registration and Information 
Support

•Vaccine Administration

>217,000 

Interactions Achieved

February – June 2021
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May- June 
Reach by ZIP 
Code

Outreach data without associated ZIP Code data not included. 



May- June 
CBO Reach 
by ZIP Code

A maximum of 7 CBOs  reached one zip code during the same month



Education Access and Quality Economic Stability

Healthcare Access and Quality

Food Security

Neighborhood and Built Environment Social and Community Context

VIDA

May-June
2021

900 Social media messaging per month

> 16,000 COVID-19 bilingual messages

>60,000 meal supports 
information provided
>10,600 boxes of food distributed

>28,000 labor rights resources provided

>40,000 financial support services materials provided

>30,000 childcare resources provided

>20,000 eldercare resources provided

>17,000 sexual assault and domestic violence resources provided

>20,000 transportation resources provided
>30,000 housing resources provided

> 17,500 testing resources

▪ Includes over 200 rapid test 
administrations by CBOs

> 60,000 vaccination resources

▪ Includes over 1,500 vaccinated 
at CBO hosted clinics

> 50,000 mental health resources
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Rate of Vaccine Registration Information and administration per 100,000 population 
and vaccination rates

COVID-19 vaccination rate Rate of Vaccination Registration and Supports per 100,000 population

Vaccination Outreach and Rates (for ages 16+)

May-June
• 30 vaccination clinic 

support sessions
• >1,500 vaccinations



Needs Addressed Through Isolation and 
Quarantine Supports, May-June 2021

117 Individuals helped through isolation and quarantine with resource supports.
118 Some individuals and/or households were taken food more than once during their isolation and quarantine.
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Income Replacement
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Respite Care Transition

Other: Financial Assistance, Diapers dropped off at residence



RIGHT-SIZING 
PROCESS & PROJECT 
SUSTAINABILITY



Right-sizing 
Process
Phase 1: 
Effective 
September 1st 35% 

Reduction

Current 
Vaccination 

Rates

Cultural & 
Language 

Reach

Geographical 
Reach

Outcomes: 
Outreach & 
Wraparound 

Strategies

Today: 101.25 FTE CHWs 
Sept 1:  64.5 FTE CHWs 



Right-sizing 
Process
Phase 2: 
Beyond 
October

Lingering 
Effects of 
COVID-19

New 
Variants = 

Surges

Vaccine 
Boosters

Vaccines 
for 

children 
under 12

Reinstate
ment of 

State 
Mandates



Summer Campaign

2-Day Effort: 

• 1,131 Doors

• 623 Converstions

• 401 Postcards

• 28 Vaccination Appointments

GOAL: 100,000 



Expenditures 
through June 
30, 2021



Budget 
Modification 
Request

• $20,000 from 
Quarantine Support to 
Personnel CHW 

• $1,569.66 from Indirect 
to Operating Expenses 

• $1,802 from Telephone 
to $1,000 Printing and 
$802 to PPE 



Project 
Sustainability

• Seek approval of allocation of 
remaining County funds

• Leverage funds with other sources: 
Federal Grants

• Workforce Development Board 
Certification opportunity

• Assembly Bill 133



BOARD ACTION

Receive an update on the expenditure report 
through June 30, 2021  

Receive

Approve a budget modification request 
submitted by the Community Foundation for 
Monterey County (CFMC) as highlighted in 
Attachment B 

Approve

Approve and authorize the County 
Administrative Officer or Assistant County 
Administrative Officer to approve budget 
modification requests  

Approve 
and 

authorize

Provide direction to staff as appropriate. Provide



THANK YOU

Rosemary Soto, County Administrative Office

Krista Hanni, Health Department

Dan Baldwin, Community Foundation for 
Monterey County


