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Project Summary: Rural Recreation and Tourism Grant 

Lake San Antonio-North Shore Amphitheater Project: In the past nine (9) years, water levels 

at Lake San Antonio have dropped significantly resulting in a negative impact on North 

Shore visitation.  These negative impacts have cascaded into the surrounding Lockwood and 

Bradley communities; local tourism and commerce have declined, and businesses have been 

forced to close.  The County receives inquiries for large-scale events at Lake San Antonio-

North Shore; however, it does not have adequate facilities to accommodate the requests. 

Constructing an amphitheater at North Shore will attract park visitors and help revitalize this 

under-utilized resource.  It will also insulate the park from the impacts of low-water levels by 

creating an attraction that is not water dependent.  The proposed amphitheater will be 

equipped with a sound stage to serve as a concert venue, house a large screen for community 

movie nights, and serve as an event venue solution.  The amphitheater will be available for 

community use when not reserved by groups.   

Lake San Antonio-South Shore Marina Project: The marina and fuel dock at Lake San 

Antonio-South Shore have not been available to visitors for the past seven (7) years due to 

structural failure, with low lake levels as a contributing factor.  These negative impacts have 

cascaded into the surrounding Lockwood community; tourism and commerce declined; and 

businesses were forced to close.  Boaters now trailer their boats to refuel outside the park, 

which has been a deterrent for park visitors.  The low lake levels, lost amenities, and 

inconvenience of refueling outside the park has reduced park visitation by eighty percent 

(80%).  This significant drop in visitation has had a negative impact on surrounding 

businesses that relied on tourism. The addition of a marina, fuel dock, and fishing dock will 

help revitalize park visitation and provide an area for non-boaters to enjoy. 

San Lorenzo County Park Project: A funding request of $8.5 million was submitted to the 

OGALS Statewide Park Program for the San Lorenzo County Park project in March 2021. 

The project scope included:  addition of a splash pad and restroom building with showers, 

outdoor classroom, and perimeter recreation trail; replacement of existing play 

structure; planting of native vegetation; installation of interpretive signs; removal 

of eucalyptus trees and revegetation with other tree species; and peripheral park 

enhancements.  If SPP grant funding is not awarded, staff requests the option to reduce the 

project scope to include the addition of a splash pad and restroom building with showers and 

peripheral park enhancements, and to submit the application to the RRT program.  The 

project cost and funding request for the RRT application will not exceed $3 million. 
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