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Project Summary: Regional Park Program Grant 

Toro Park, Recreation Feature Enhancement: The largest and one of the most popular parks in 

the County portfolio would benefit from enhancement to recreation feature offerings. The 

addition of a bike skills course for novice through advanced would help to build skills to explore 

Toro Park bike trails safely.  Other proposed improvements include the addition of a disc golf 

area, a one (1) mile all access trail with par course exercise stations and interpretive signage, 

nature education area, native plant nursery, dog park, pickleball and bocce ball courts.  

Fort Ord/Travel Camp Project:  The newest property to be transferred to the Parks portfolio is 

approximately 2,300 acres of open space on the former Fort Ord Army Base including the Travel 

Camp parcel.  The properties are adjacent to the East Garrison community, California State 

University Monterey Bay (CSUMB), Fort Ord National Monument and the Cities of Seaside and 

Marina.  The property is comprised of oak woodland, maritime chapparal and native meadows.  

Due to the property being a former Army base, there are numerous documents that govern the 

use of the property to protect sensitive and/or endangered species, exposure to possible 

munitions and existing land use covenants. Most of the property is habitat reserve area with 

limited development opportunity.  Currently, there are many miles of hiking, biking and 

equestrian trails for public use and enjoyment and the Travel Camp parcel has been used to host 

biking and running events.  The proposed project includes a community requested youth 

overnight camp, bike skills course, par course exercise stations, trail wayfinding, disc golf course 

and improvements to the Travel Camp staging area such as the addition of parking and 

restrooms.  

Jacks Peak Park, Trail and Picnic Area Project:  Jacks Peak Park is the only nature preserve in 

the Park portfolio.  The addition of a one-eighth (1/8) mile all access trails will expand 

opportunity for visitors who are unable to navigate the steep trails but will still put them in reach 

of natural areas not accessible by the park road.  The proposed project also includes the addition 

of two (2) ADA picnic areas, remodel of existing bathrooms, enhancement to park entrance, and 

a forest management plan for fuel reduction and native plant protection.  

Royal Oaks Park Project: The oldest park in the Parks portfolio is in need of refurbishment.  

Opened in 1966, this 122-acre park has both active and passive recreation areas. The park offers 

numerous group picnic sites under beautiful old growth oak trees, and is very popular for large 

gatherings, weddings, and celebrations.  The proposed project includes the addition of a gazebo 

area for group gatherings, kitchen at the Youth Overnight Area (YONA), dog park, pickleball 

court and playground renovation.  

Manzanita Park Project:  Manzanita Park has over 400 acres of open space with hiking and 

equestrian trails and is unique in that it includes a large sports complex with numerous ballfields, 

batting cages and BMX track currently managed through a concession agreement with the North 

County Youth Recreation Association (NCYRA). Currently, the concession agreement allows 

NCYRA to limit use of the sports complex to sponsored events only, while the public is allowed 

to access the park for use of the trail network.  This relationship with NCYRA limits the 

proposed project area to the trail network and open space areas with public access.  Manzanita 

Park is partially situated in the Coastal Zone with healthy areas of maritime chapparal; 
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development is very limited and could require California Coastal Commission approval.  The 

proposed project includes the addition of an all-access trail, picnic areas, park benches, 

interpretive signage, and a par course exercise course.  

Laguna Seca Recreation Area 

Laguna Seca is a 588-acre park, complete with three campgrounds, hiking and biking trails, and 

a world renown racetrack, WeatherTech Raceway Laguna Seca.  The park is currently managed 

by A&D Narigi Consulting, LLC.  With the exception of major event weekends, the park is open 

to the public daily.  The proposed project includes the renovation of two campgrounds, including 

restroom and shower facilities, electrical, wi-fi, access road repairs, landscape, and fencing 

upgrades. 

855 Laurel Drive BMX/Pump Track/ Skate Park: This 1.7-acre area of undeveloped land within 

the County Owned parcel known as 855 Laurel Drive, is a unique opportunity to provide an 

urban park within the City of Salinas.  The proposed development of a skate/BMX-pump track 

would be sited between Carr Lake and Veterans Park and be among the larger recreational 

features within the Laurel and Constitution Blvd campus such as the Salinas Regional Soccer 

Complex and First Tee Monterey.  The proposed development will add a popular recreational 

activity in an underserved area of Salinas that will be highly visible and accessible to the 

community. 
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• Repave access roads within the campgrounds.
• Upgrade electrical, add infrastructure for wi-fi.
• Expand children's area or build-out an additional area with new equipment, using

materials that are both safe and eco-friendly for campgrounds/recreational areas.

Request for Project Work: $3,000,000 

Financial Implications: 

Since April 2020, marketing efforts have been in place to market the Recreation Area as just that, 
an area for camping, recreational activity such as bike riding, hiking and an area that is not just a 
racetrack. Given the location is 20-45 minutes from key world renown destinations, i.e., 
Monterey Peninsula, Salinas Valley, Pebble Beach and Big Sur, the demand for campsites are 
year-around, with the majority of renters coming from outside the Monterey Peninsula 
area. Previous management promoted campgrounds strictly for events/racing. 

January 1, 2021 vs. YTD for 2019, overall revenue is up 5 8% with accommodations revenue up 
55%. Occupancy is up 25.66% and average rate per site, up $15.65. These figures do not 
include events. It is evident Laguna Seca being promoted as a campground and recreational 
area, and not just a racetrack, can generate additional revenue. With the improvements as noted, 
site rates would also be increased to be comparable to other campgrounds in Monterey County. 
Currently Laguna Seca site fees are well below the market rates by $30-$50.00 based on similar 
accommodations and conditions. 

As it relates to expenses, we would not foresee any major additions. With the increasing of site 
dimensions, the number of sites may need to be reduced. Currently we have a very professional 
volunteer camp host program, daily cleaning ofrestrooms and showers, and check-out service for 
the sites. Security is also apparent throughout the park on patrols and in the guest booth 
8pm-5am daily. The Ticket & Accommodations Manager currently oversees the campground 
operation. 

As events are not included in the revenue numbers, four (4) major races per year can sell out the 
park. Given the various locations and shelf camping, the sites occupied can be north of 600. 
With other private rentals such as the Sea Otter Classic, additional camping revenue is generated. 

I would fo1mally request that the County of Monterey Parks Division accepts this brief proposal 
and allows Laguna Seca Recreation Area management additional time to complete any required 
due diligence for purposes of completing the grant application. 

Thank you. 
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