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A motion was made by Supervisor Mary L. Adams, seconded by Supervisor John M. Phillips to:

a. Receive an update on the Enterprise Resource Planning (ERP) Replacement Project Planning; and
b. Approve an initial budget allocation of $690,000 for the project resource costs related to pre-
implementation planning phase which will include requirements definition, implementation resource
planning, RFP development and release, and vendor selection; and

c. Authorize the Auditor-Controller to amend the Fiscal Year 2021-2022 Adopted Budget to increase
appropriations by $690,000 in Fund 478 (Enterprise Resource Planning), Department 1050 CAO, Unit
8506, Appropriation Unit CAO034 funded by unrestricted net position. (4/5 vote required)

PASSED AND ADOPTED on this 21% day of September 2021, by roll call vote:

AYES:  Supervisors Alejo, Phillips, Lopez, Askew and Adams
NOES:  None

ABSENT: None

(Government Code 54953)

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California,
hereby certify that the foregoing is a true copy of an original order of said Board of Supervisors duly
made and entered in the minutes thereof of Minute Book 82 for the meeting September 21, 2021.

Dated: September 23, 2021 Valerie Ralph, Clerk of the Board of Supervisors
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