


















Hello, 
 
I would like to submit an item for public comment. 
 
I work for a Monterey County cannabis operation (2) as well as a landowner of multiple Monterey 
County cannabis tenants.  We are asking the County to take EMERGENCY action to allow operators the 
ability to edit their canopy registrations quarterly or risk the closure of many established operators.  The 
registrations only allow for one edit per year and no recourse to change if the market changes.  The over 
saturation of Cannabis licenses has helped create a flooded market that will take time to stabilize.  As an 
operator we are struggling to sell our product at cost and as a landlord, we are becoming forced to evict 
tenants for not paying rent in this crazy period of our newly emerging industry. 
 
Operators need the flexibility to forecast their harvest quarterly, not a year in advance. 
 
Please take the action necessary to support local cannabis operators now! 
This is not an issue we can wait for a study to resolve, action needed today and each day that passes 
creates irreparable damage to operators, employees, revenue, and hope! 
 
Natasha Elliott 
Legal & Compliance Director 
Professional Tribe, Inc. 
nelliott@protribe.com 
C: 831-251-8494 

 



Monterey Ocean Grown-GH, LLC 
2262 Alisal Rd. 

Salinas, CA 93908 
 
To: Joann Iwamoto, Cannabis Program Manager 
       Monterey County Supervisors 
 
From: Bernard Steimann, Managing Member of Monterey Ocean Grown-GH, LLC 
 
Re: Cannabis Industry Survival 
 
Date: August 23, 2021 
 
Dear County Supervisors and Ms. Joann Iwamoto, 
 
My name is Bernard Steimann and I have been operating Monterey Ocean Grown-GH, LLC 
(“MOG”), in Monterey County for nearly half a decade. As you surely know, we are witnessing 
an unprecedented downward pricing pressure in the cannabis business industry. Years of rising 
marijuana production across California and rumors of inventory pouring across California’s 
borders from other states such as Oregon and Washington have led to a 60% or more price 
compression in the wholesale flower market. Some predict that the downward price pressure will 
last for many more months, if not years. A conservative estimate puts production at double that 
the market can consume and that’s not factoring in, again, rumors about product from other 
states. The impact is far greater on indoor/greenhouse growers. 
 
If you haven’t already seen the dire predictions, I encourage you to read the article in 
MjBizDaily found at this link: https://mjbizdaily.com/falling-prices-in-california-marijuana-
wholesale-market-alarms-some-growers/. I believe it’s a fair “reading” of the challenges faced 
by cannabis growers in California. 
 
Prior to the price compression, cannabis growers in Monterey County made most of their income 
in the Spring and Summer months. During the Fall and Winter we lose money, hand over fist. 
Even in the best of times, if an operator does everything correctly, the business will flatline at 
best. To survive the Fall and Winter months, facilities need to upgrade a multitude of mechanical 
systems. These upgrades mainly include adding lights to the greenhouses. The cost of these 
improvements is in the millions of dollars, even upwards of $10M, depending on the size of the 
greenhouse. In my discussions with other similarly situated operators, it is clear to me that most 
of the operators will need to borrow money to complete these upgrades. Due to the difficulties 
and sometimes impossibility of banking for the cannabis industry, the interest rates for loans 
from non-traditional sources are astronomical. It’s not unreasonable to imagine that it will take 5 
to 10 years to see a ROI and possibly longer if the market doesn’t recover. Most operators will 
see all their revenue eaten up in servicing debt and paying taxes. The whole situation has turned 
into a Catch 22—either take on the crushing debt (even if available) in an effort to purchase and 
install upgrades needed to increase production; or try and ride it out without upgrades which, by 
all accounts, is a losing proposition especially given the seasonality, price compression and 
current tax structure.  
 



Monterey Ocean Grown-GH, LLC 
2262 Alisal Rd. 

Salinas, CA 93908 
 
My operation(s) have been around since the County first permitted cannabis. When the taxes 
were first implemented in the County, product was sold for $1,500-$2,500+ per pound. In 
comparison, the price per pound is now $350-$600. My operation(s) have employed locals not 
only to work directly on the farm but also local vendors and service providers all the while 
infusing a significant amount of revenue (i.e., taxes) into the local economy. I have been 
fortunate enough to find the resources, albeit expensive, to upgrade my facilities without much 
hope that I will recoup my investment any time soon, if ever. For operators that are not as 
fortunate as I am and don’t have the resources to upgrade their operations, it will be virtually 
impossible to survive with the current market conditions. I’m certain that this will lead to 
operators leaving Monterey County in search of more “tax friendly” havens to do business. 
There is a critical need to reassess the market to make necessary adjustments to the current tax 
rates, in addition to suspending the canopy tax if an operator decides not to grow during a given 
season. These changes are critical to the sustainability of cultivation in the County. 
 
Currently, the canopy tax in Monterey is $5.00 per square foot. This tax method is antiquated 
and almost universally abandoned as a way to determine cultivation tax. Continuing to tax 
cultivation in this matter puts County cannabis operators at the brink of financial ruin. We are 
asking that the County consider revisiting its tax structure. Taxes should be scalable, based on 
revenue. This will help to solve long-term issues that cannabis operators face and will tie the tax 
to a real-world measure of what taxes should be based on--revenue. The operators’ ask is very 
simple; help us stay in business so that we can continue to meaningfully contribute to the local 
economy and local job market. Chasing away operators does nothing but hurt responsible, 
compliant operators, as well as the local economy and residents who will lose valuable 
employment opportunities.  
 
Any help or assistance the County can provide us in this dire situation would greatly be 
appreciated.  I appreciate you taking the time to read this letter.   
 
Sincerely, 
 
Bernard Steimann 
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