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Summary Report: 
February – August 2021

•General COVID-19 Messaging

•COVID-19 Isolation & Quarantine

•Connect to Resources

•Vaccine Registration, Information, Clinics

•Rapid Antigen Testing

>339,000

Interactions Achieved

February – August 2021



Outreach and Testing Positivity Rates



February-August
Reach by ZIP 
Code

Outreach data without associated ZIP Code data not included. 





Vaccination Outreach and Rates (for ages 16+)

Vaccine Clinics 
(April - August)

• 57 vaccination 
clinics

• >8,000 vaccinations

Door to Door 
Campaign (July -

August)

• 25,811 doors
• 13,839 conversations
• 12,229 postcards
• 901 vaccination 

appointments



Adapting to 
Community 
Needs



CHW Capacity Building

• Delta Variant

• Interactive and Proactive Outreach

• Stimulus Benefits/Attorney

• Mental Health Supports

• Safety During Outreach Conversation

• PDI Mobile Connect App

• The Vaccine Laws that Protect Workers

• Technology Fundamentals

• Weekly Check-Ins



July –
September 
2021

Pivoting 
with the 

Pandemic

Resource 
referrals

Door-to-door 
campaign

Targeted 
communications

Testing in 
communities

Testing in 
schools



COVID Testing Site 
Snapshot (9/23/21)

Rapid 
Testing





October 
2021 –
March 2022

Resources 
for 

isolation 
and 

quarantine

New 
variants 

and 
potential 

winter 
wave

Vaccine 
boosters

Vaccines 
for 

children 
5-11

Testing



Funding

• Monterey County

• Public Health Institute (PHI)

• Community Foundation for 
Monterey County 

• Packard Foundation

• HHS Health Literacy Grant



Budget October 2021-March 2022

Budget item CFMC, PHI, 
Packard

HHS Grant County Funds Total

CHW Staffing $140,000 $701,843 $815,432 $1,657,275

Operating/ 
travel/isolation 
supports

$120,000 $38,675 $142,004 $300,679

Total $260,000 $740,518 $927,436 $1,957,954



Expenditures 
through August 
31, 2021

All allocated funds will be spent 
down by September 30th   



Board Action

Receive an update on the expenditure report 
through August 15, 2021Receive

Approve a budget of remaining unallocated 
funds submitted by the Community 
Foundation for Monterey County (CFMC) as 
highlighted in Attachment B

Approve

Provide direction to staff as appropriate. Provide



THANK YOU

VIDA CBOs:

BHC, CBDIO, CCA, CHISPA, CRLA, City of Gonzales, Lideres
Campesinas, Mujeres en Accion, PVPSA, The Village 
Project

Collaborations:

COPA, Monterey County Emergency Operations Center, 
United Way Monterey County, Workforce Development 
Board, Visiting Nurses Association (VNA), Soledad Medical 
Clinic, Salinas Valley Memorial Mobile Clinic, Natividad 
Medical Center, McDonalds (RHC), La Princesa Market, Los 
Lomas Market, Cabrillo College, Central California Alliance 
for Health, Bright Beginnings, First 5 Monterey County


