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February 1, 2023Water Resources Agency Planning 

Committee

Meeting Agenda

IMPORTANT NOTICE REGARDING COVID 19 AND PARTICIPATION IN THE PLANNING 

COMMITTEE MEETING

In order to minimize the spread of the COVID 19 virus, please do the following:

To participate in this Planning Committee meeting, the public are invited to observe and address the 

Committee telephonically or electronically.  Instructions for public participation are below:  

1.  For ZOOM participation please join by computer audio at: 

https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853  when prompted. Please note 

there is no Participant Code, you will just hit # again after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public comment, if 

joined by computer audio, please Raise your Hand; and by phone, please push *9 on your keypad.

2.  If you wish to comment on a specific agenda item while the matter is being heard, you may 

participate by the following means:

When the Chair calls for public comment on an agenda item, the Zoom Meeting Host, or his or her 

designee, will first ascertain who wants to comment (among those who are in the meeting 

electronically or telephonically) and will then call on speakers and unmute their device one at a time.   

Public speakers may be broadcast in audio form only.

3. If you wish to comment on a particular agenda item, please submit your comments in writing via 

email to Monterey County Water Resources Agency at WRApubliccomment@co.monterey.ca.us  

by 5:00 p.m. on the Tuesday prior to the Committee meeting.  To assist Agency staff in identifying 

the agenda item to which the comment relates please indicate the Committee meeting date and 

agenda number in the subject line.  Comments received by the 5:00 p.m. Tuesday deadline will be 

distributed to the Committee and will be placed in the record. 

4.  If you wish to make either a general public comment for items not on the day’s agenda or to 

comment on a specific agenda item as it is being heard, please submit your comment, limited to 250 

words or less, to the Monterey County Water Resources Agency at 
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WRApubliccomment@co.monterey.ca.us.  In an effort to assist Agency staff in identifying the 

agenda item relating to your public comment please indicate in the subject line, the meeting body 

(i.e. Planning Committee) and item number (i.e. Item No. 10). Every effort will be made to read your 

comment into the record, but some comments may not be read due to time limitations. Comments 

received after an agenda item will be made part of the record if received prior to the end of the 

meeting.

 5.  If speakers or other members of the public have documents they wish to distribute to the 

Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m. on 

Tuesday before the meeting to: WRApubliccomment@co.monterey.ca.us.  To assist Agency staff in 

identifying the agenda item to which the comment relates, the public is requested to indicate the 

Committee date and agenda number in the subject line.  

6.  If members of the public want to present documents/Power Point presentations while speaking, 

they should submit the document electronically by 5:00 p.m. on Tuesday before the meeting at 

WRApubliccomment@co.monterey.ca.us. (If submitted after that deadline, staff will make best 

efforts, but cannot guarantee, to make it available to present during the Committee meeting.)

7.  Individuals with disabilities who desire to request a reasonable accommodation or modification to 

observe or participate in the meeting may make such request by sending an email to 

WRApubliccomment@co.monterey.ca.us. The request should be made no later than noon on the 

Wednesday prior to the Committee meeting in order to provide time for the Agency to address the 

request.   

8.  The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an 

orderly manner.  

AVISO IMPORTANTE SOBRE COVID 19 Y PARTICIPACIÓN EN LA REUNIÓN DEL 

COMITE DE PLANIFICACION

Para minimizar la propagación del virus COVID 19, haga lo siguiente:

Para participar en esta reunión del Comité de Planificación, el público está invitado a observar y 

dirigirse al Comité for teléfono o por vía electrónica. Las instrucciones para la participación pública 

están a continuación: 

1.El público puede observar la reunión ZOOM a través de computadora haciendo clic en el siguiente 

enlace: https://montereycty.zoom.us/j/95511982423

 

O el público puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)
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+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Cuando se le solicite el código de acceso para entrar a la reunión, presione los siguientes números: 

955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Código de participante, 

simplemente presionará # nuevamente después de que la grabación lo solicite.

Se le colocará en la reunión como asistente; cuando esté listo para hacer un comentario público si se 

une al audio de la computadora, levante la mano; y por teléfono presione * 9 en su teclado.

2.  Los miembros del público que desean comentar en un artículo específico de la agenda, mientras 

que el artículo se este presentando durante la reunión, pueden participar por cualquiera de los 

siguientes medios:

Cuando el Presidente del Comité solicite comentarios públicos sobre un artículo de la agenda, el 

anfitrión de la reunión Zoom o su designado, primero determinará quién quiere testificar (entre los 

que están en la reunión por vía electrónica o telefónica) y luego llamará a los oradores (speakers) y 

activará la bocina para el orador, uno a la vez.   Todo orador, será transmitido por audio en altavoz 

solamente.

3.  Si un miembro del público desea comentar sobre un artículo de la agenda en particular, se le es 

sumamente recomendable que envie sus comentarios por escrito por correo electrónico a la Agencia 

de Administración de Recursos del Agua (Agencia) a WRApubliccomment@co.monterey.ca.us antes 

de las 5:00 P. M. el Martes antes de la reunión del Comité.  Para ayudar al personal de la Agencia a 

identificar el número del artículo de la agenda con el cual se relaciona el comentario, se solicita al 

público que indique la fecha de la reunión del Comité y el número del artículo de la agenda en la 

línea de asunto.  Comentarios recibidos en la fecha limite del Martes a las 5 P.M, serán distribuidos 

al Comité y serán colocados en el registro. 

4.  Los miembros del público que deseen hacer un comentario público general para temas que no 

están en la agenda del día o que deseen comentar en un artículo específico mientras se escucha la 

presentación, lo pueden hacer enviando un comentario por correo electrónico, preferiblemente 

limitado a 250 palabras o menos, a WRApubliccomment@co.monterey.ca.us.  Para ayudar al 

personal de la Agencia a identificar el artículo de la agenda con el cual se relaciona el comentario, 

se solicita al público que indique el nombre del Comité (por ejemplo: Comite de Planificación) y el 

número del artículo de la agenda (por ejemplo: Artículo # 10).  Se hará todo lo posible para leer el 

comentario en el registro, pero algunos comentarios pueden no leerse en voz alta debido a 

limitaciones de tiempo. Los comentarios recibidos después del cierre del período de comentarios 

públicos sobre un artículo de la agenda serán parte del registro si se reciben antes que termine la 

reunión del Comité.
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5.  Si los oradores u otros miembros del público tienen documentos que desean distribuir al Comité 

para un artículo de la agenda, se les recomienda enviar dichos documentos antes de las 5:00 P.M. el 

Martes antes de la reunión a: WRApubliccomment@co.monterey.ca.us. Para ayudar al personal de 

la Agencia a identificar el número del artículo de la agenda con el cual se relaciona el comentario, se 

solicita al público que indique la fecha de la reunion del Comité y el número de agenda en la línea de 

asunto. 

6.  Si los miembros del público desean presentar documentos o presentaciones de PowerPoint 

mientras hablan, deben enviar el documento electrónicamente antes de las 5:00 P.M. del Martes 

antes de la reunión a WRApubliccomment@co.monterey.ca.us (Si se presenta después de ese plazo, 

el personal hará los mejores esfuerzos, pero no puede garantizar que esté disponible su PowerPoint 

para presentar durante la reunión del Comité).

7.  Las personas con discapacidades que deseen solicitar una modificación o modificación razonable 

para observar o participar en la reunión pueden realizar dicha solicitud enviando un correo 

electrónico a WRApubliccomment@co.monterey.ca.us. La solicitud debe hacerse a más tardar el 

mediodía del Martes antes de  la reunión del Comité para dar tiempo a la Agencia para que atienda 

la solicitud .  

8.  El Presidente y / o Secretario pueden establecer reglas razonables según sea necesario para 

llevar a cabo la reunión de manera ordenada.

Call to Order

Roll Call

Public Comment

Committee Member Comments

Consent Calendar

1. Approve the Action Minutes of the Planning Committee Meeting held on November 

9, 2022. 

Draft Planning Minutes November 9, 2022Attachments:

Staff Reports

2. Receive and Review the MCWRA Board of Directors Financial Workshop Summary 

Report

Financial Workshop Summary ReportAttachments:

3. Review the MCWRA Board of Directors Bylaws 
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MCWRA Bylaws amended 5.20.19Attachments:

4. Receive updates on the HCP and LEHCP 

Calendar

5. Set next meeting date and discuss future agenda items 

Adjournment
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 23-006 February 01, 2023

Item No.1 

Draft1/25/2023Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Approve the Action Minutes of the Planning Committee Meeting held on November 9, 2022. 
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November 9, 2022Water Resources Agency Planning 

Committee

Meeting Minutes

IMPORTANT NOTICE REGARDING COVID 19 AND PARTICIPATION IN THE 

PLANNING COMMITTEE MEETING

In order to minimize the spread of the COVID 19 virus, please do the following:

To participate in this Planning Committee meeting, the public are invited to observe and 

address the Committee telephonically or electronically.  Instructions for public participation 

are below:  

1.  For ZOOM participation please join by computer audio at: 

https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853  when prompted. 

Please note there is no Participant Code, you will just hit # again after the recording prompts 

you.

You will be placed in the meeting as an attendee; when you are ready to make a public 

comment, if joined by computer audio, please Raise your Hand; and by phone, please push *9 

on your keypad.

2.  If you wish to comment on a specific agenda item while the matter is being heard, you may 

participate by the following means:

When the Chair calls for public comment on an agenda item, the Zoom Meeting Host, or his 

or her designee, will first ascertain who wants to comment (among those who are in the 

meeting electronically or telephonically) and will then call on speakers and unmute their 

device one at a time.   Public speakers may be broadcast in audio form only.

3. If you wish to comment on a particular agenda item, please submit your comments in 

writing via email to Monterey County Water Resources Agency at 

WRApubliccomment@co.monterey.ca.us  by 5:00 p.m. on the Tuesday prior to the 

Committee meeting.  To assist Agency staff in identifying the agenda item to which the 

comment relates please indicate the Committee meeting date and agenda number in the 

subject line.  Comments received by the 5:00 p.m. Tuesday deadline will be distributed to the 

Committee and will be placed in the record. 
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4.  If you wish to make either a general public comment for items not on the day’s agenda or 

to comment on a specific agenda item as it is being heard, please submit your comment, 

limited to 250 words or less, to the Monterey County Water Resources Agency at 

WRApubliccomment@co.monterey.ca.us.  In an effort to assist Agency staff in identifying 

the agenda item relating to your public comment please indicate in the subject line, the 

meeting body (i.e. Planning Committee) and item number (i.e. Item No. 10). Every effort will 

be made to read your comment into the record, but some comments may not be read due to 

time limitations. Comments received after an agenda item will be made part of the record if 

received prior to the end of the meeting.

 5.  If speakers or other members of the public have documents they wish to distribute to the 

Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m. 

on Tuesday before the meeting to: WRApubliccomment@co.monterey.ca.us.  To assist 

Agency staff in identifying the agenda item to which the comment relates, the public is 

requested to indicate the Committee date and agenda number in the subject line.  

6.  If members of the public want to present documents/Power Point presentations while 

speaking, they should submit the document electronically by 5:00 p.m. on Tuesday before the 

meeting at WRApubliccomment@co.monterey.ca.us. (If submitted after that deadline, staff 

will make best efforts, but cannot guarantee, to make it available to present during the 

Committee meeting.)

7.  Individuals with disabilities who desire to request a reasonable accommodation or 

modification to observe or participate in the meeting may make such request by sending an 

email to WRApubliccomment@co.monterey.ca.us. The request should be made no later than 

noon on the Wednesday prior to the Committee meeting in order to provide time for the 

Agency to address the request.   

8.  The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in 

an orderly manner.  

AVISO IMPORTANTE SOBRE COVID 19 Y PARTICIPACIÓN EN LA REUNIÓN DEL 

COMITE DE PLANIFICACION

Para minimizar la propagación del virus COVID 19, haga lo siguiente:

Para participar en esta reunión del Comité de Planificación, el público está invitado a 

observar y dirigirse al Comité for teléfono o por vía electrónica. Las instrucciones para la 

participación pública están a continuación: 

1.El público puede observar la reunión ZOOM a través de computadora haciendo clic en el 
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siguiente enlace: https://montereycty.zoom.us/j/95511982423

 

O el público puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Cuando se le solicite el código de acceso para entrar a la reunión, presione los siguientes 

números: 955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Código de 

participante, simplemente presionará # nuevamente después de que la grabación lo solicite.

Se le colocará en la reunión como asistente; cuando esté listo para hacer un comentario 

público si se une al audio de la computadora, levante la mano; y por teléfono presione * 9 en 

su teclado.

2.  Los miembros del público que desean comentar en un artículo específico de la agenda, 

mientras que el artículo se este presentando durante la reunión, pueden participar por 

cualquiera de los siguientes medios:

Cuando el Presidente del Comité solicite comentarios públicos sobre un artículo de la agenda, 

el anfitrión de la reunión Zoom o su designado, primero determinará quién quiere testificar 

(entre los que están en la reunión por vía electrónica o telefónica) y luego llamará a los 

oradores (speakers) y activará la bocina para el orador, uno a la vez.   Todo orador, será 

transmitido por audio en altavoz solamente.

3.  Si un miembro del público desea comentar sobre un artículo de la agenda en particular, se 

le es sumamente recomendable que envie sus comentarios por escrito por correo electrónico 

a la Agencia de Administración de Recursos del Agua (Agencia) a 

WRApubliccomment@co.monterey.ca.us antes de las 5:00 P. M. el Martes antes de la 

reunión del Comité.  Para ayudar al personal de la Agencia a identificar el número del 

artículo de la agenda con el cual se relaciona el comentario, se solicita al público que indique 

la fecha de la reunión del Comité y el número del artículo de la agenda en la línea de asunto.  

Comentarios recibidos en la fecha limite del Martes a las 5 P.M, serán distribuidos al Comité 

y serán colocados en el registro. 

4.  Los miembros del público que deseen hacer un comentario público general para temas que 

no están en la agenda del día o que deseen comentar en un artículo específico mientras se 

escucha la presentación, lo pueden hacer enviando un comentario por correo electrónico, 

preferiblemente limitado a 250 palabras o menos, a WRApubliccomment@co.monterey.ca.us.  

Para ayudar al personal de la Agencia a identificar el artículo de la agenda con el cual se 
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relaciona el comentario, se solicita al público que indique el nombre del Comité (por ejemplo: 

Comite de Planificación) y el número del artículo de la agenda (por ejemplo: Artículo # 10).  

Se hará todo lo posible para leer el comentario en el registro, pero algunos comentarios 

pueden no leerse en voz alta debido a limitaciones de tiempo. Los comentarios recibidos 

después del cierre del período de comentarios públicos sobre un artículo de la agenda serán 

parte del registro si se reciben antes que termine la reunión del Comité.

5.  Si los oradores u otros miembros del público tienen documentos que desean distribuir al 

Comité para un artículo de la agenda, se les recomienda enviar dichos documentos antes de 

las 5:00 P.M. el Martes antes de la reunión a: WRApubliccomment@co.monterey.ca.us. 

Para ayudar al personal de la Agencia a identificar el número del artículo de la agenda con el 

cual se relaciona el comentario, se solicita al público que indique la fecha de la reunion del 

Comité y el número de agenda en la línea de asunto. 

6.  Si los miembros del público desean presentar documentos o presentaciones de PowerPoint 

mientras hablan, deben enviar el documento electrónicamente antes de las 5:00 P.M. del 

Martes antes de la reunión a WRApubliccomment@co.monterey.ca.us (Si se presenta 

después de ese plazo, el personal hará los mejores esfuerzos, pero no puede garantizar que 

esté disponible su PowerPoint para presentar durante la reunión del Comité).

7.  Las personas con discapacidades que deseen solicitar una modificación o modificación 

razonable para observar o participar en la reunión pueden realizar dicha solicitud enviando un 

correo electrónico a WRApubliccomment@co.monterey.ca.us. La solicitud debe hacerse a 

más tardar el mediodía del Martes antes de  la reunión del Comité para dar tiempo a la 

Agencia para que atienda la solicitud .  

8.  El Presidente y / o Secretario pueden establecer reglas razonables según sea necesario 

para llevar a cabo la reunión de manera ordenada.

Call to Order

The meeting was called to order at 10:01 a.m.

Roll Call

Present: Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matthew Simis 

Absent: None

Public Comment

None

Committee Member Comments

None
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Consent Calendar

Upon Motion by Mark Gonzalez, Second by Matt Simis the Committee approved the Minutes of 

the Planning Committee held on November 9, 2022. 

Ayes: Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matthew Simis

Noes: None

Absent: None

1. Approve the Action Minutes of the Planning Committee Meeting held on October 5, 2022.

Attachments: Draft Planning Mintues October 5, 2022

Scheduled Items

Scheduled Item was pulled from Agenda; No Action needed Per County Counsel.

2. Support recommending that the Board of Directors of the Monterey County Water Resources Agency 

recommend that the Board of Supervisors of the Monterey County Water Resources Agency approve 

Ordinance No. _____ amending Ordinance No. 03790 concerning the destruction of groundwater 

wells in MCWRA’s Zone 2B.

Attachments: Board Report

Ordinance 3790 Proposed Amendments (redline)

Staff Reports

3. Financial Workshop

Attachments: Dec 22 Draft Financial Worshop Agenda

Calendar

4. Set next meeting date and discuss future agenda items

Adjournment

The meeting was adjourned at 11:19 a.m.
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 23-003 February 01, 2023

Item No.2 

Draft1/25/2023Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Receive and Review the MCWRA Board of Directors Financial Workshop Summary Report
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Financial Workshop Report   
 

1 

Workshop Report 
The Monterey County Water Resources Agency (MCWRA) held a 
financial workshop with the Board of Directors and senior staff from 1:00 
P.M. to 5:00 P.M on Friday, December 9, 2022, at the Laguna Seca 
Hospitality Pavilion. The workshop provided an opportunity for 
members of the Board and MCWRA staff to review short & mid-term 
financial forecasts, review projects identified in the Projects and Programs 
of Agency’s current Strategic Plan and discuss resource issues going 
forward. This report contains a summary of the workshop results. 

Agenda 
 Welcome and Introductions (call to order by the Chair) 
 Celebrating Success 
 Receive project updates & highlights    
 Review of planned projects and 5-year financial forecasts of Fund 111, 

116 and 131/132/134.  
 Discussions of “What does success look like in 5 years”  

 

Workshop Participants 

Board of Directors 
 John Baillie, Chair 
 Mike LeBarr, Vice Chair 
 Ken Ekeland 
 Mark Gonzalez 
 Mike Scattini 
 Matthew Simis 
 Deidre Sullivan 

 
Board of Supervisors 
   Yuri Anderson Chief of Staff to Supervisor Wendy Root-Askew 

 

MCWRA Staff Participants 
 Brent Buche, General Manager 
 Kelly Donlon, County Counsel 
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2 

 Chris Moss 
 Shaunna Murray 
 Jessell Fenley 
 Nan Kim 
 Mark Foxworthy 
 Manuel Saavedra 
 Jason Demers 
 Jennifer Bodensteiner 
 Tam Voss 
 Peter Kwiek 
 Eva Gonzales 
 Tanya Lewis 
 Luis Alejandre 
 Peter Vannerus 
 Amy Woodrow 
 Tom Shepherd 

 
Public Members 
 Lew Bauman 
 George Fontes 
 Tom Virsik 
 Norm Groot 
 Marc Kelley 

Celebrating Successes 
 Brent Buche, General Manager, highlighted successes of the Agency 
during the past year. The list below captures the successes that were 
mentioned. 
 

 75th year of the Agency (1947 – 2022) 
 Post COVID Transition from Remote Working to a Hybrid 

Workplace 
 Proposition 1 Grant (Protection of Domestic Drinking Water 

Supplies for the Lower Salinas Valley) 
 $6.1M Earmark from the State for Nacimiento Dam 
 PRFMA transition getting close to completion 
 Replacement and operation of a CSIP supplemental well  
 Completion of a draft Low Effect HCP for Salinas River Lagoon 

Sandbar Management Activities  
 Continuing education, training, and new certifications/licensures 

for Agency staff: Professional Geologist, Professional Engineer, 
Geologist in Training, Class A Driver’s License, Crane Operators 
Certification 
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 Upgrades of Lighting, cameras, and emergency communication at 
the dams. 

 Investment in Agency Lands to protect watersheds and reduce 
trespassing 

 Streamlined processes for addressing external requests. 
 Development and adoption of an Interim Operations Plan for the 

Reservoirs to provide supplemental winter flows to facilitate fish 
passage and pilot alternate operations for consideration in the 
HCP. 

 Completed the Carr Lake restoration project on Alisal Creek to 
increase bank stability and reduce sedimentation in the channel. 

 Increased collaboration with the City of Salinas 
 A grant for homeless encampment cleanup & the Rec Ditch 

restoration  
 Piloting of the Industrial Wastewater Treatment Facility as source 

water for CSIP. 

Review of Projects in Focus   
Staff provided presentations of five projects.  

Agency Positions  
 Jessell Fenley provided overview of Agency’s positions.  FY23 

Adopted Budget includes 51 FTE authorized, of which 43.5 FTE is 
funded.   There are seven funded positions to be filled.  

Hydroelectric Plant 12-Year History of Revenue and 
Expenditures 
 Chris Moss provided revenue and expenditure summary of the 

hydro-electronic power plant.  Over 12 years, the plant produced 
1.80M net income, which includes $1.58M transferred to support 
projects of Agency’s other funds. 

Hydroelectric Plant Unit 2 Upgrade Evaluation Status 
 Manuel Saavedra present evaluation status of Hydroelectric Plant 

Unit 2.  The Agency is evaluating feasibility to upgrade Unit 2 with 
improved efficiency and performance  

Nacimiento Dam Projects - $6.163M State Funding 
 Chris Moss provided updates to State’s $6.163M allocation to support 

Nacimiento Dam Maintenance Project with eight sub-projects.  
Currently the Agency is working to develop a funding agreement 
with the State.   The agreement will be brought to Finance Committee, 
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Board of Directors, and Board of Supervisors for recommendations  
and approval.   

The Deep Aquifers Study & Salinas Valley Cooperative   
 Amy Woodrow presented overview of two projects that the Agency is 

collaborating with local GSAs :  Deep Aquifers Study and Salinas 
Valley Cooperative 

Five Year Financial Planning  
Nan Kim presented five-year financial analysis forecasting revenue and 
expenditures of Fund 111, 116 and 131/132/134 through Fiscal Year 2027. 
The forecast includes projects and programs planned through Fiscal Year 
2027, assuming historical average annual adjustment rates to 
expenditures and revenues.   

Discussion – Fund 111 
 Fund 111 Ad Valorem Taxes is contributing $550K to Salinas Valley 

Water Project Bond payments 

Discussion – Fund 116 
 A plan for Fiscal Year 2025 funding needs to be in place now 
 Priorities are to be given to those projects that stake holders built. 
 To consider following alternative funding sources: 

o Special taxes 
o Sale of Water 
o Charging Fees proportionate to water use  
o Prop 218 for High Priority Capital Projects  
o San Luis Obispo County contributions 

Discussion – Fund 131/132/134 
 Actual Pond 3 expenses from City of Salinas is still pending 
 Stakeholders to pay Pond 3 expense  
 Concerned over no plan for new wells was expressed, stating needing 

of wells as backup plan.  
 Water Delivery Charges needs to increase Pong 3 expenses and cover 

funding gap of the funds.   
 Prop 218 is not needed to increase Water Delivery Charges 

 

Discussion of “What does success look like in 5 years” 
The Board and staff had group discussions to define success of the 
Agency in 5 years and how to achieve it.  Key discussion points are 
reported below. 
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Board Comments:  

Finance: 
 Financial reset is needed now, getting out in front of financial cliff  
 The current Strategic Plan should be accomplished as scheduled  
 Need additional funding: 

 Consider special tax & meters 
 Spend more time looking for additional funding  
 Continue to pursue Prop 218 for High Priority Capital Projects 
 We have to better managing monies   
 San Joaquin Valley model presented at Water Forum III is worth 

reviewing, it is a structure balanced budget.  
 Value is water, people are not paying true cost on water, need to pay 

for water that they use.  
 Monitor Well for water use, consider it as a bank. Prop 218 may be 

needed, people paying for water will lead to utilize water properly - 
pay for the water they use, otherwise, it leads to problems 
 

Collaborations: 
 Consider rejoining the Association of California Water Agencies 

(ACWA), communicating & collaborating with other agencies.  
 Continue working with GSA, trainings, other projects continue to 

support ongoing water programs.  
 Coming together as a region is more important now when more State 

funding opportunities are available. Working together through tough 
conversations regarding our water and success, being unified and 
ready to move will capitalize the opportunities.    

 Seek support from Representatives Panetta & Laughlin & promote 
their support. 

 Acknowledge regional differences and variances of solutions within 
the Salinas Valley area  

 Take care of one problem at a time and take baby steps moving 
forward 
 

Communications: 
 Use data and improve data (more solid our data the better)  
 Getting info out on what’s happening and properly communicate 

 

Staffing: 
 Staff is core of expertise value of Agency 
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 Finding someone better than Brent to replace him.  
 

Staff Comments:  
 Staff take ownership of goals and objectives 
 Prioritizing and trying to navigate current projects and programs 
 Keeping updated regional solutions 
 Committed team of staff 
 Managing projects and programs based on available resources 

and can’t take on more due to resources, only able to maintain 
status quo 

 Limited flexibilities caused by Fund/Zone restrictions   
 Staffing is so tight and don’t have much to do extra things  
 Needs much more extra capacity and need solutions to increase 

capability  
 Success in securing grant opportunities has been increased and 

more grant fundings have been received, such as HCP grants 
Continued support from stakeholders and Board would be 
needed 
 

Public Comments:  
 Salinas Valley Coalitions hired firm to get grants of 6 million and 

working to garner a 160 million 80/80 Fed/State grant and expect 
progress considering Representative Rivas, the new speaker and 
Governor’s appointment of someone in office for water related 
projects.   

 Modeling was brought forward, who is paying for what, projects 
worked modeling done, agreement signed starting work on it 1st 
of 2023. If we are successful on that we can move forward.  

Adjourn 
The meeting was adjourned at 5:00 p.m. 
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