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MONTEREY COUNTY WATER RESOURCES AGENCY 

AGREEMENT FOR PROFESSIONAL SERVICES 

WITH SURVEYORS, ARCHITECTS, ENGINEERS AND/OR DESIGN 

PROFESSIONALS 

This is an agreement (“Agreement”) between the Monterey County Water Resources 

Agency, hereinafter called "Agency," and_______________________________________, 

a _______________________hereinafter called "CONTRACTOR". 

In consideration of the mutual covenants and conditions set forth in this Agreement, 

the parties agree as follows:  

1. Scope of Work. Agency hereby engages CONTRACTOR and CONTRACTOR

hereby agrees to perform the services set forth in Exhibit A, in conformity with the terms of

this Agreement. CONTRACTOR will complete all work in accordance with the Scope

of Work/Work Schedule set forth in Exhibit A:

a) The scope of work is briefly described and outlined as follows:

b) The CONTRACTOR shall perform its services under this agreement in accordance

with usual and customary care and with generally accepted practices in effect at the

time the services are rendered. The CONTRACTOR and its agents and employees

performing work hereunder are specially trained, experienced, competent, and

appropriately licensed to perform the work and deliver the services required by

this Agreement.

c) CONTRACTOR, its agents and employees shall perform all work in a safe and

skillful manner and in compliance with all applicable laws and regulations. All work

performed under this Agreement that is required by law to be performed or

supervised by licensed personnel shall be performed in accordance with such

licensing requirements.

d) CONTRACTOR shall furnish, at its own expense, all materials and equipment

necessary to carry out the terms of this Agreement, except as otherwise provided

herein. CONTRACTOR shall not use Agency premises, property (including

equipment, instruments, or supplies) or personnel for any purpose other than in the

performance of its obligations hereunder.

2. Term of Agreement. The term of this Agreement shall begin on __________________by

CONTRACTOR and Agency, and will terminate on ___________________________,

unless earlier terminated as provided herein.
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John R. Hollenbeck

d.b.a Hollenbeck Consulting, a sole proprietorship 

October 1, 2024

December 31, 2027

Nacimineto_Hollenbeck Consulting 2024

Project Management and engineering services for Nacimiento Dam 
spillway, Nacimiento Dam Spillway Plunge Pool, Interlake Tunnel Project, 
and other Agency facilities as-requested.
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3. Payments to CONTRACTOR; maximum liability.  Subject to the limitations set forth herein,

Agency shall pay to CONTRACTOR in accordance with the fee schedule set forth in

Exhibit B. The maximum amount payable to CONTRACTOR under this contract is

__________________________________________________________________________

($ ________________________).

4. Monthly Invoices by CONTRACTOR; Payment.

a) CONTRACTOR shall submit to Agency an invoice, in a format approved by

Agency, setting forth the amounts claimed by CONTRACTOR, together with an

itemized basis for such amounts, and setting forth such other pertinent information

Agency may require. CONTRACTOR shall submit such invoice monthly or as

agreed by Agency, but in no event shall such invoice be submitted later than 30 days

after completion of CONTRACTOR’s work hereunder. Agency shall certify the

claim if it complies with this contract and shall promptly submit such claim to the

Monterey County Auditor-Controller, who shall pay the certified amount within 30

days after receiving the invoice certified by Agency. It is understood and agreed

that CONTRACTOR shall complete all work described in Exhibit A for an amount

not exceeding that set forth above, notwithstanding CONTRACTOR’s submission

of periodic invoices.

b) CONTRACTOR shall submit to Agency an invoice via email to

WRAAccountsPayable@countyofmonterey.gov and to the Contract Administrator

listed in Section 27.

c) CONTRACTOR agrees that Agency may withhold five percent (5%) of the amount

requested by CONTRACTOR from any progress payment, until such time as all

goods and services are received in a manner and form acceptable to Agency.

d) If, as of the date of execution of this Agreement, CONTRACTOR has already

received payment from Agency for work which is the subject of this Agreement,

such amounts shall be deemed to have been paid under this Agreement and shall be

counted toward Agency’s maximum liability set forth above.

e) CONTRACTOR shall not be reimbursed for travel expenses unless expressly

approved in writing in accordance with this Agreement.

5. Indemnification.

5.1 For purposes of the following indemnification provisions (“Indemnification  

Agreement”), “design professional” has the same meaning as set forth in California 

Civil Code section 2782.8. If any term, provision or application of this Indemnification 

Agreement is found to be invalid, in violation of public policy or unenforceable to any 
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extent, such finding shall not invalidate any other term or provision of this 

Indemnification Agreement and such other terms and provisions shall continue in full 

force and effect. If there is any conflict between the terms, provisions or application of 

this Indemnification Agreement and the provisions of California Civil Code sections 

2782 or 2782.8, the broadest indemnity protection for the COUNTY under this 

Indemnity Agreement that is permitted by law shall be provided by CONTRACTOR. 

5.2 Indemnification for Design Professional Services Claims: CONTRACTOR shall 

indemnify, defend and hold harmless COUNTY, its governing board, directors, 

officers, employees, and agents against any claims that arise out of, or pertain to, or 

relate to the negligence, recklessness, or willful misconduct of the CONTRACTOR, 

its employees, subcontractors, and agents in the performance of design professional 

services under this Agreement, excepting only liability arising from the sole 

negligence, active negligence or willful misconduct of COUNTY, or defect in a design 

furnished by COUNTY, but in no event shall the amount of such CONTRACTOR’s 

liability exceed such CONTRACTOR’s proportionate percentage of fault as 

determined by a court, arbitrator or mediator, or as set out in a settlement agreement. 

In the event one or more defendants to any action involving such claim or claims 

against COUNTY is unable to pay its share of defense costs due to bankruptcy or 

dissolution of the business, such CONTRACTOR shall meet and confer with the other 

parties to such action regarding unpaid defense costs.  

5.3 Indemnification for All Other Claims or Loss: 

For any claim, loss, injury, damage, expense or liability other than claims arising out 

of the CONTRACTOR’s performance of design professional services under this 

Agreement, CONTRACTOR shall indemnify, defend and hold harmless COUNTY, its 

governing board, directors, officers, employees, and agents against any claim for loss, 

injury, damage, expense or liability resulting from or alleging injury to or death of any 

person or loss of use of or damage to property, arising from or related to the 

performance of services under this Agreement by CONTRACTOR, its employees, 

subcontractors or agents, excepting only liability arising from the sole negligence, 

active negligence or willful misconduct of the COUNTY, or defect in a design 

furnished by the COUNTY. 

6. Insurance.

6.1 Evidence of Coverage: 

Prior to commencement of this Agreement, the CONTRACTOR shall provide a 

“Certificate of Insurance” certifying that coverage as required herein has been 

obtained. Individual endorsements executed by the insurance carrier shall 

accompany the certificate. In addition the CONTRACTOR upon request shall 

provide a certified copy of the policy or policies. 

This verification of coverage shall be sent to the Agency’s Contact, unless otherwise 

directed. The CONTRACTOR shall not receive a “Notice to Proceed” with the 
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work under this Agreement until it has obtained all insurance required and such, 

insurance has been approved by the Agency. This approval of insurance shall 

neither relieve nor decrease the liability of the CONTRACTOR. 

6.2 Qualifying Insurers: 

All coverage’s, except surety, shall be issued by companies which hold a current 

policy holder’s alphabetic and financial size category rating of not less than A- 

VII, according to the current Best’s Key Rating Guide or a company of equal 

financial stability that is approved by the County’s Purchasing Manager. 

6.3 Insurance Coverage Requirements: 

Without limiting CONTRACTOR’s duty to indemnify, CONTRACTOR shall 

maintain in effect throughout the term of this Agreement a policy or policies of 

insurance with the following minimum limits of liability: 

Commercial general liability insurance, including but not limited to premises and 

operations, including coverage for Bodily Injury and Property Damage, Personal 

Injury, Contractual Liability, Broad form Property Damage, Independent 

CONTRACTORs, Products and Completed Operations, with a combined single 

limit for Bodily Injury and Property Damage of not less than $1,000,000 per 

occurrence. 

❑ Exemption/Modification (Justification attached; subject to approval).

Business automobile liability insurance, covering all motor vehicles, including 

owned, leased, non-owned, and hired vehicles, used in providing services under 

this Agreement, with a combined single limit for Bodily Injury and Property 

Damage of not less than $1,000,000 per occurrence. 

❑ Exemption/Modification (Justification attached; subject to approval).

Workers’ Compensation Insurance, if CONTRACTOR employs others in the 

performance of this Agreement, in accordance with California Labor Code section 

3700 and with Employer’s Liability limits not less than $1,000,000 each person, 

$1,000,000 each accident and $1,000,000 each disease. 

❑ Exemption/Modification (Justification attached; subject to approval).

Professional liability insurance, if required for the professional services being 

provided, (e.g., those persons authorized by a license to engage in a business or 

profession regulated by the California Business and Professions Code), in the 

amount of not less than $1,000,000 per claim and $2,000,000 in the aggregate, to 

cover liability for malpractice or errors or omissions made in the course of rendering 

professional services. If professional liability insurance is written on a “claims-

made” basis rather than an occurrence basis, the CONTRACTOR shall, upon the 

expiration or earlier termination of this Agreement, obtain extended reporting 

coverage (“tail coverage”) with the same liability limits. Any such tail coverage 

shall continue for at least three years following the expiration or earlier termination 
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of this Agreement. 

❑ Exemption/Modification (Justification attached; subject to approval).

6.4 Other Insurance Requirements. 

All insurance required by this Agreement shall be with a company acceptable to 

the Agency and issued and executed by an admitted insurer authorized to transact 

Insurance business in the State of California. Unless otherwise specified by this 

Agreement, all such insurance shall be written on an occurrence basis, or, if the 

policy is not written on an occurrence basis, such policy with the coverage required 

herein shall continue in effect for a period of three years following the date 

CONTRACTOR completes its performance of services under this Agreement. 

Each liability policy shall provide that the Agency shall be given notice in writing 

at least thirty days in advance of any endorsed reduction in coverage or limit, 

cancellation, or intended non-renewal thereof. Each policy shall provide coverage 

for CONTRACTOR and additional insureds with respect to claims arising from 

each subcontractors, if any, performing work under this Agreement, or be 

accompanied by a certificate of insurance from each subcontractors showing each 

subcontractors has identical insurance coverage to the above requirements. 

Commercial general liability and automobile liability policies shall provide an 

endorsement naming the Monterey County Water Resources Agency and the County 

of Monterey, their officers, agents, and employees as Additional Insureds with 

respect to liability arising out of the CONTRACTOR’S work, including ongoing and 

completed operations, and shall further provide that such insurance is primary 

insurance to any insurance or self-insurance maintained by the County and that the 

insurance of the Additional Insureds shall not be called upon to contribute to a 

loss covered by the CONTRACTOR’S insurance. The required endorsement form 

for Commercial General Liability Additional Insured is ISO Form CG 20 10 11-

85 or CG 20 10 10 01 in tandem with CG 20 37 10 01 (2000). The required 

endorsement form for Automobile Additional Insured endorsement is ISO Form 

CA 20 48 02 99. 

Prior to the execution of this Agreement by the Agency, CONTRACTOR shall 

file certificates of insurance with the Agency’s contract administrator, showing 

that the CONTRACTOR has in effect the insurance required by this Agreement. 

The CONTRACTOR shall file a new or amended certificate of insurance within 

five calendar days after any change is made in any insurance policy, which would 

alter the information on the certificate then on file. Acceptance or approval of 

insurance shall in no way modify or change the indemnification clause in this 

Agreement, which shall continue in full force and effect. 

CONTRACTOR shall at all times during the term of this Agreement maintain in 

force the insurance coverage required under this Agreement and shall send, without 

demand by Agency, annual certificates to Agency’s Contract Administrator. If 
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the certificate is not received by the expiration date, Agency shall notify 

CONTRACTOR and CONTRACTOR shall have five calendar days to send in 

the certificate, evidencing no lapse in coverage during the interim. Failure by 

CONTRACTOR to maintain such insurance is a default of this Agreement, which 

entitles Agency, at its sole discretion, to terminate this Agreement immediately. 

7. Maintenance of Records.  CONTRACTOR shall prepare, maintain and preserve all

reports and records that may be required by federal, State, and local rules and regulations

relating to services performed under this Agreement. CONTRACTOR shall retain all

such records for at least five years from the date of final payment, or until any litigation

relating to this Agreement is concluded, whichever is later.

8. Right to Audit at Any Time.  Agency officials shall have the right, at any time during

regular working hours and on reasonable advance notice, to examine, monitor and audit

all work performed and all records, documents, conditions, activities and procedures of

CONTRACTOR or its subcontractors relating to this Agreement. Government Code

section 8546.7 provides that an audit by the State Auditor General may be performed up

to three years after the final payment under any contract involving the expenditure of

public funds in excess of $10,000.

9. Confidentiality; Return of Records.  CONTRACTOR and its officers, employees, agents,

and subcontractors shall comply with all federal, State and local laws providing for

the confidentiality of records and other information. To the extent permitted by applicable

law and regulations, CONTRACTOR shall maintain confidentiality with respect to Agency

's well database and other water use data.

CONTRACTOR shall not disclose any confidential information received from Agency or 

prepared in connection with the performance of this Agreement without the express 

permission of Agency. CONTRACTOR shall promptly transmit to Agency all requests for 

disclosure of any such confidential information. CONTRACTOR shall not use any 

confidential information gained through the performance of this Agreement except for 

the purpose of carrying out CONTRACTOR's obligations hereunder. When this Agreement 

expires or terminates, CONTRACTOR shall return to Agency all records, which 

CONTRACTOR utilized or received, from Agency to perform services under this 

Agreement. 

10. Termination. Either party may terminate this Agreement by giving written notice of

termination to the other party at least thirty (30) days prior to the effective date of

termination, which date shall be specified in any such notice. In the event of such

termination, the amount payable hereunder shall be reduced in proportion to the services

provided prior to the effective date of termination. Agency may terminate this Agreement

at any time for good cause effective immediately upon written notice to

CONTRACTOR. "Good cause" includes, without limitation, the failure of

CONTRACTOR to perform the required services at the time and in the manner provided

herein. If Agency terminates this Agreement for good cause, Agency may be relieved of
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the payment of any consideration to CONTRACTOR, and Agency may proceed with the 

work in any manner, which it deems proper. Costs incurred by Agency thereby shall be 

deducted from any sum due CONTRACTOR. 

11. Amendments and Modifications.  No modification or amendment of this agreement shall

be valid unless it is set forth in writing and executed by the parties.

12. Non-Discrimination.  Throughout the performance of this Agreement, CONTRACTOR

will not unlawfully discriminate against any person because of race, color, religion,

gender, national origin, ancestry, physical disability, medical condition, marital status,

age older than 40, or sexual orientation,  gender  identity  or  any other status protected

under federal, state or local law, either in CONTRACTOR's employment  practices  or  in

the  furnishing  of  services  to   recipients. CONTRACTOR shall ensure that the evaluation

and  treatment  of  its  employees and  applicants  for  employment  and  all  persons

receiving   and   requesting services  are  free  of   such   discrimination.  CONTRACTOR

shall comply fully with all federal, State and local laws and regulations which prohibit

discrimination. The provision of services primarily or exclusively to any target population

designated herein shall not be deemed prohibited discrimination.

13. Independent Contractor.  In its performance under this Agreement, CONTRACTOR is at

all times acting and performing as an independent CONTRACTOR and not an employee

of Agency. No offer or obligation of employment with Agency is intended in any manner,

and CONTRACTOR shall not become entitled by virtue of this Agreement to receive from

Agency any form of benefits accorded to employees including without limitation leave

time, health insurance, workers compensation coverage, disability benefits, and retirement

contributions.   CONTRACTOR shall be solely liable for and obligated to pay directly

all applicable taxes, including without limitation federal and State income taxes and

social security arising out of CONTRACTOR's performance of this Agreement. In

connection therewith, CONTRACTOR shall defend, indemnify, and hold harmless Agency

from any and all liability, which Agency may incur because of CONTRACTOR's failure

to make such payments.

14. Delegation of Duties; Subcontracting.  CONTRACTOR is engaged by Agency for its unique

qualifications and abilities. CONTRACTOR may not, therefore, delegate any of its basic

duties under this Agreement, except to the extent that delegation to CONTRACTOR's

employees is contemplated herein. No work shall be subcontracted without the written

consent of Agency, except as provided in this Agreement or its attachments.

Notwithstanding any subcontract, CONTRACTOR shall continue to be liable to Agency

for the performance of all work hereunder. CONTRACTOR shall not assign, sell,

mortgage or otherwise transfer its interest or obligations in this Agreement without Agency

's prior written consent.

15. Agency's Rights in Work Product. All original materials prepared by CONTRACTOR

in connection with its work hereunder -- including but not limited to computer codes,

customized computer routines developed using proprietary or commercial software

packages, reports, documents, maps, graphs, charts, photographs and photographic
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negatives -- shall be the property of Agency and shall be delivered to Agency prior to 

final payment. CONTRACTOR may utilize any existing materials developed by 

CONTRACTOR prior to commencement of work under this Agreement, which materials 

shall remain the property of CONTRACTOR. 

16. Independent Contractor Compliance with Government Code Section 1097.6(c).

This section applies to those situations when a contractor/consultant is awarded a contract
for a preliminary phase of a project, with future phases to bid separately. This section does
not apply to those situations when a contract is awarded for multiple phases of a project
under a single contract/proposal. When applicable, and as described below,
CONTRACTOR’s duties and services under this Agreement shall not include preparing or

assisting the Agency with any portion of the Agency’s preparation of a request for proposals,

request for qualifications, or any other solicitation regarding a subsequent or additional

contract with the Agency. The Agency shall at all times retain responsibility for public

contracting, including with respect to any subsequent phase stemming from this Agreement.

CONTRACTOR’s participation in the planning, discussions, or drawing of project plans or

specifications shall be limited to conceptual, preliminary, or initial plans or specifications.

CONTRACTOR shall cooperate with the Agency to ensure that all bidders for a subsequent

contract on any subsequent phase of this project, if applicable, have access to the same

information, including all conceptual, preliminary, or initial plans or specifications prepared

by CONTRACTOR pursuant to this Agreement.

17. Compliance with Terms of Federal or State Grant.  If any part of this Agreement has been

or will be funded pursuant to a grant from the federal or State government in which Agency

is the grantee, CONTRACTOR shall comply with all provisions of such grant applicable

to CONTRACTOR's work hereunder, and said provisions shall be deemed a part of this

Agreement as though fully set forth herein.

18. Conflict of Interest. CONTRACTOR warrants that it presently has no interest and shall

not acquire any interest during the term of this Agreement, which would directly or

indirectly conflict in any manner or to any degree with its full and complete performance

of all services under this Agreement.

19. Governing Laws.  This Agreement is entered into in the County of Monterey, State of

California, and shall be construed and enforced in accordance with the laws of the State

of California. The parties hereby agree that the County of Monterey shall be the proper

venue for any dispute arising hereunder.

20. Compliance with Applicable Law.  The parties shall comply with all applicable federal,

state, and local laws and regulations in performing this Agreement.

21. Construction of Agreement.  The parties agree that each party has fully participated in the

review and revision of this Agreement and that any rule of construction to the effect

that ambiguities are to be resolved against the drafting party shall not apply in the

interpretation of this Agreement or any exhibit or amendment. To that end, it is understood

and agreed that this Agreement has been arrived at through negotiation, and that neither

party is to be deemed the party which prepared this Agreement within the meaning of

Civil Code section 1654. Section and paragraph headings appearing herein are for

convenience only and shall not be used to interpret the terms of this Agreement.
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22. Waiver. Any waiver of any term or condition hereof must be in writing. No such waiver

shall be construed as a waiver of any other term or condition herein.

23. Successors and Assigns. This Agreement and all rights, privileges, duties and

obligations hereunder, to the extent assignable or delegable, shall be binding upon and

inure to the benefit of the parties and their respective successors, permitted assigns and

heirs.

24. Contractor. The term “CONTRACTOR” as used in this Agreement includes

CONTRACTOR’s officers, agents, and employees acting on Contactor’s behalf in the

performance of this Agreement.

25. Interpretation of Conflicting Provisions.  In the event of any conflict or inconsistency

between the provisions of this Agreement and the provisions of any exhibit or other

attachment to this Agreement, the provisions of this Agreement shall prevail and control.

26. Time is of the Essence.  The parties mutually acknowledge and agree that time is of the

essence with respect to every provision hereof in which time is an element. No extension

of time for performance of any obligation or act shall be deemed an extension of time for

performance of any other obligation or act, nor shall any such extension create a precedent

for any further or future extension.

27. Contract Administrators.

CONTRACTOR's designated principal responsible for administering CONTRACTOR's

work under this Agreement shall be:

_________________________________________________________________________ 

Agency’s designated administrator of this Agreement shall be: 

___________________________________________________ 

28. Notices. Notices required under this Agreement shall be delivered personally or by electronic

facsimile, or by first class or certified mail with postage prepaid. Notice shall be deemed

effective upon personal delivery or facsimile transmission, or on the third day after deposit

with the U.S. Postal Service. CONTRACTOR shall give Agency prompt notice of any change

of address. Unless otherwise changed according to these notice provisions, notices shall be

addressed as follows:
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TO AGENCY TO CONTRACTOR 

Name:  Name: 

Address:  Address: 

Telephone:  Telephone: 

Fax:  Fax: 

E-Mail: E-Mail:

29. Electronic Deliverables. Where feasible, all reports, documents and other printed information

provided to the Agency pursuant to this Agreement shall be submitted in both written and

Electronic formats.

30. Non-exclusive Agreement.  This Agreement is non-exclusive and both parties reserve the

right to contract with other entities for the same or similar services.

31. Execution of Agreement.  Any individual executing this Agreement on behalf of an entity

represents and warrants that he or she has the requisite authority to enter into this Agreement

on behalf of such entity and to bind the entity to the terms and conditions hereof. This

Agreement may be executed in two or more counterparts, each of which shall be deemed an

original, but all of which together shall constitute one and the same agreement.

32. Exhibits.  The following Exhibits are attached hereto and incorporated by reference:

Exhibit A - Scope of Work/ Work Schedule 

Exhibit B - Fee Schedule 

33. Entire Agreement.  As of the effective date of this Agreement, this document, including

all exhibits hereto, constitutes the entire agreement between the parties, and supersedes

any and all prior written or oral negotiations and representations between the parties

concerning all matters relating to the subject of this Agreement.
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MONTEREY COUNTY WATER RESOURCES AGENCY 

AGREEMENT FOR PROFESSIONAL SERVICES 

WITH SURVEYORS, ARCHITECTS, ENGINEERS AND/OR DESIGN 

PROFESSIONALS 

IN WITNESS WHEREOF, AGENCY and CONTRACTOR execute this agreement as 

follows: 

MONTEREY COUNTY WATER CONTRACTOR: 

RESOURCES AGENCY: 

BY: BY: 

Ara Azhderian 

General Manager Type Name: 

Title: 

Date: Date: 

BY: 

T

y

p

e

N

a

m

e

:

T

i

t

l

e

:

Type Name: 

Title: 

Date: 
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* INSTRUCTIONS: If CONTRACTOR is a corporation (including limited liability and

nonprofit corporations), the full legal name of the corporation shall be set forth together

with the signatures of two specified officers. If CONTRACTOR is a partnership, the

name of the partnership shall be set forth together with the signature of a partner with

authority to execute this Agreement on behalf of the partnership. If CONTRACTOR is

contracting in an individual capacity, the individual shall set forth the name of his or her

business, if any, and shall personally sign the Agreement.

(   Nacimiento - Hollenbeck Consulting 2024  )
Agreement/Amendment No # ( ) 

* * * * * * * * * * * * * * * * * * * * * *

Approved as to form 
1

: Approved as to fiscal provisions: 

Assistant County Counsel Administrative Analyst 

Dated:  Dated:  

County Counsel – Risk Manager: Auditor-Controller 
2
: 

Dated:  Dated:  

1
Approval by County Counsel is required, and/or when legal services are rendered 

2
Approval by Auditor-Controller is required 
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Exhibit A 

Exhibit A  
Scope of Work / Work Schedule 

Task 1 – Nacimiento Dam Spillway Services 
3.1: Annual Spillway Maintenance 
Hollenbeck Consulting will provide Resident Engineer services, in coordination with the 
Agency’s Project Manager, for annual spillway maintenance, as requested.  This may 
include inspection of the existing condition of the spillway and recommendations on 
annual priorities.  The FERC and DSOD must approve the Resident Engineer for this work, 
and the Agency has received their approval for Mr. Hollenbeck to serve as the Resident 
Engineer.  The services and deliverables include, and many not be limited to, the 
following:  
 Startup activities and inventory management of supplies and equipment owned

by the Agency and utilized by the contractor.
 Daily observation and confirmation that the construction is meeting the

obligations of the Plans and Specifications.
 Daily documentation of the observations, progress, and quality assurance testing.
 Development of field sketches to document details.
 Daily oversight and coordination with Agency inspectors at various times during

the construction process.
 Documenting and addressing unforeseen conditions discovered during the course

of the work.  Coordinating with the Agency’s Project Manager to develop work
plans to overcome these conditions, and coordinate with the Agency in the
development of Design Change Notices.

 Daily coordination with the contractor to oversee their work quality.
 Daily confirmation of their Daily Extra Work Reports and acknowledgment of

same.
 Management of Non-conformance Reporting.
 Coordinating with the Agency for quality assurance testing services.
 Managing the FERC Quality Control Inspection Program for the Project.
 Training of site personnel in evacuation protocols in accordance with the FERC

Temporary Construction Emergency Action Plan (TCEAP).
 Coordinating with FERC and/or DSOD field inspection personnel in advance of and

during inspection hold-points.
 Development and tracking of punch list work.
 Coordinating the as-built information for the Agency’s use in tracking

maintenance work.
 Coordinating the demobilization and return of Agency’s materials and equipment

to their proper storage location.
 Preparation of Construction Completion Report.

Task 2 – Nacimiento Plunge Pool Services 

Project ID: 

Nacimineto_Hollenbeck Consulting 2024
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Task 2.1: Rock Outcrop Removal 
Hollenbeck Consulting will provide Resident Engineer services for rock outcrop removal 
activities at the Nacimiento Dam’s Spillway Plunge Pool, including services pending a 
Federal Energy Regulatory Commission (FERC) approved project to remove the rock 
outcrop.   
The services and deliverables include, and many not be limited to, the following: 
 Coordinate the services with the Agency’s Project Manager.
 Provide review and comment on technical work plans, reports, and the various design

plans, specifications and estimates received from the design engineer.  Participate in
meetings relating to this work.

 Provide field observation resident engineering support during field exploration and
construction to remove the rock outcrop (scope and budget will be detailed once the
design is complete).

Task 2.2: Hillside and Perimeter Erosion Protection Project 
Hollenbeck Consulting will provide Resident Engineer services for construction of a 
Hillside and Perimeter Erosion Protection Project at the Nacimiento Dam’s Spillway 
Plunge Pool, including services pending a Federal Energy Regulatory Commission (FERC) 
approved erosion protection project.  
The services and deliverables include, and many not be limited to, the following:   
 Coordinate the services with the Agency’s Project Manager.
 Coordinating as directed with the design engineer to manage the schedule of their

deliverables.
 Provide technical review and comment on deliverables from the design engineer,

including technical work plans, reports, and the various design plans, specifications and
estimates.  Participate in meetings relating to this work.

Task 3 – General Services 
Upon request of Agency, Hollenbeck Consulting will perform services for Agency owned facilities 
on an as needed basis. For such services, Agency will provide a Scope of Work, Schedule, and 
deliverables in writing, and agreed to in writing by Contractor (email will suffice for this purpose). 
Services may include, but are not limited to surveying, engineering, geotechnical services, 
construction management, inspection, environmental and permitting services. Subcontractors 
shall be approved by the Agency.  Payment shall be in accordance with Exhibit B. 

Task 4 – Interlake Tunnel Project 
Task 4.1: Project management liaison 

a) Serve as a liaison between Agency teams leading work on the San Antonio Spillway and
Interlake Tunnel projects.

Project ID: 
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Task 4.2: General engineering services during the Design Phase 

b) Assist Agency with review of technical documents for the Interlake Tunnel, e.g., the
Engineer’s Report, design deliverables from the design engineer, etc..

c) General engineering support for the project, as needed, in response to changes in the
program management plan or regulatory requirements.

d) Support Agency with presenting engineering data about the Interlake Tunnel for public
meetings, presentations, reports, or stakeholder updates.

e) Review of engineering design documents, results of investigations for Interlake Tunnel
project design, or other pertinent reports.

f) Liaison support for acquisition of rights-of-way

Project ID: 
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Exhibit B  

EXHIBIT B  
PAYMENT PROVISIONS 

PAYMENT: 
For the Scope of Work described in Exhibit A, Agency shall pay Contractor on a time and expense 
basis an amount not to exceed $250,000.  Payable costs shall be the sum of direct labor costs, other 
direct costs and sub-consultant mark-up as defined below.  Overall budget is shown in Table 2. 

Direct Labor Costs: Are the hourly billing rate, per Table 1 - Direct Labor Rate Schedule, times 
the number of hours worked by the personnel.   

Other Direct Costs:  Other Direct Costs are identifiable costs necessarily incurred to complete 
the Scope of Work.  Such costs include, but are not limited to, travel and subsistence expenses, 
document reproduction costs, postal, and materials costs.  Expenses shall be accounted for in 
each invoice by submittal of receipts for such costs and a description of their necessity.  Monterey 
County Travel Policy requires overnight lodging, meals, and incidentals be billed at U.S. General 
Services Administration (GSA) rates, no mark-up; mileage is billable at IRS allowable rate at time 
of travel, no mark-up.  Non-Travel Policy costs may be marked-up 10%.   

Sub-Contractor Mark-up is the percentage multiplier designated for each sub-Contractor times 
the sum of sub-Contractor direct labor and other direct charges.  All sub-Contractor mark-up 
multipliers shall not exceed 1.10 (10% mark-up).   

DIRECT LABOR RATE SCHEDULE: 
The Direct Labor Rate Schedule (Tables 1) herein are effective beginning September 15, 2024.  
Hourly billing rates and other direct costs chargeable to the work may be modified as agreed by 
Agency and Contractor after a 12-month period.  Any agreed labor rate increase shall not exceed the 
12-month San Francisco Bay Area CPI for the prior February.  The parties shall agree to such
modifications in writing as an Amendment to the Agreement.

Table 1.  Direct Labor Rate Schedule 
John Hollenbeck – Project Management & Engineering Services $240 / hour 

INVOICES: 
Invoices may be submitted monthly.  Invoices shall include the direct labor costs by individual and 
task, showing the individual’s hours charged, hourly rate and total amount charged to each task.  
Other direct charges shall be added to the sum of the direct labor costs by task.  Other direct charges 
shall be accounted for in each invoice by submittal of receipts for such costs and description of their 
necessity.  Percent of budget charged shall be included on each invoice. 

NOTIFICATION: 
When, during performance of the work, Contractor incurs 75 percent of the total task cost allotted to a 
task, Contractor shall so notify the Agency to that effect.  If Consultant has reason to believe that the 
costs which it expects to incur to finish the task, when added to the costs previously incurred, will 
exceed the total task cost, Contractor shall so notify the Agency to that effect.  The notice shall state: 
(1) the estimated amount of additional funds required to complete the task; (2) justification for the
need for additional funds; and (3) the estimated date Contractor expects its total costs incurred to
meet the total task cost.

Table 2.  Budget 
Task Amount 
Task 1 – Nacimiento Dam Spillway Services $ 90,000 
Task 2 – Nacimiento Dam Spillway Plunge Pool $ 100,000 
Task 3 – General Services $ 50,000 
Task 4 – Interlake Tunnel Project $ 10,000 
Total $ 250,000 

Project ID: 
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Before the Board of Directors of the Monterey County Water Resources Agency 

 County of Monterey, State of California  

 

BOARD ORDER No. 24-52   

 

APPROVE A PROFESSIONAL SERVICES AGREEMENT WITH  ) 

HOLLENBECK CONSULTING IN THE AMOUNT OF $75,000 ) 

TO PROVIDE ENGINEERING SUPPORT SERVICES FOR THE  ) 

SAN ANTONIO DAM SPILLWAY REPLACEMENT PROJECT; )  

APPROVE A PROFESSIONAL SERVICES AGREEMENT WITH  ) 

HOLLENBECK CONSULTING IN THE AMOUNT OF $250,000  ) 

TO PROVIDE PROJECT MANAGEMENT AND ENGINEERING  ) 

SERVICES FOR THE NACIMIENTO DAM SPILLWAY,   ) 

NACIMIENTO DAM SPILLWAY PLUNGE POOL, GENERAL ) 

SERVICES, AND INTERLAKE TUNNEL PROJECT; AND   ) 

AUTHORIZE THE GENERAL MANAGER TO EXECUTE THE  ) 

AGREEMENTS.       )     

 

Upon motion of Director John Baillie, seconded by Director Mark Gonzalez, and carried by 

those members present, the Board of Directors hereby: 

 

1. Approve a Professional Services Agreement with Hollenbeck Consulting in the 

amount of $75,000 to provide engineering support services for the San Antonio 

Dam Spillway Replacement Project; 

2. Approve a Professional Services Agreement with Hollenbeck Consulting in the 

amount of $250,000 to provide project management and engineering services for 

the Nacimiento Dam spillway, Nacimiento Dam spillway plunge pool, general 

services, and Interlake Tunnel Project; and 

3. Authorize the General Manager to execute the Agreements 

 

PASSED AND ADOPTED on this 16 day of September 2024 by the following vote, to-wit: 

 

AYES: Mike LeBarre, Matt Simis, Mark Gonzalez, Deidre Sullivan, Ken Ekelund, 

Mike Scattini, Jason Smith, John Baillie, Marvin Borzini 

 

 

NOES:  None  

 

 

ABSENT:  None  

 

 

             __ 

BY: Mike LeBarre, Chair    ATTEST:  Ara Azhderian 

 Board of Directors           General Manager  

Docusign Envelope ID: 71D223BE-D3D6-4433-A455-8498C988C033

201307


	Exhibit A - Scope of Work_MEF_20240906




MCWRA Strategic Plan Public Comment  |  1 


PUBLIC COMMENT 


MCWRA 2026 Strategic Plan Update 


Vision, Mission, Values, and Strategic Goals 


 


TO Monterey County Water Resources Agency Planning 
Committee and Board of Directors 


SUBJECT Public Comment on Proposed Vision, Mission, Values, and 
Strategic Goals 


DATE August 5, 2026 


 


Chair and Members of the Committee: 


This morning, the Planning Committee was presented with the current draft framework for MCWRA's 2026 Strategic 
Plan, including a revised Mission, Vision, Values, and five proposed Strategic Goals. The presentation reflects 
meaningful work by the Board, staff, consultants, and participating stakeholders. It also shows that the planning 
process is moving from workshop discussion into drafting, implementation planning, and performance 
measurement. 


The proposed language is cleaner than the 2020 framework, but several elements remain too generic, too internally 
focused, or too detached from MCWRA's actual public responsibilities. 


CORE CONCERN 


The framework should do more than describe internal competence. It should state the public 
outcomes MCWRA exists to deliver. 


What Was Presented 


Mission: "Skillfully managing, protecting, and sustaining Monterey County's water resources." 


Vision: "A thriving community where families, agriculture and businesses prosper together." 


The Mission is concise and stronger than the prior wording, but it removes flood-risk reduction from the Agency's 
stated purpose and does not identify who benefits. The Vision is positive, but broad enough to describe almost any 
economic-development organization. It does not mention water, resilience, flood safety, the natural environment, or 
Monterey County by name. 


The proposed Strategic Goals also lean heavily toward internal capacity, funding, infrastructure, communications, 
and planning. Those are necessary, but they are means, not the final public outcomes. The framework should speak 
more directly to water security, flood resilience, groundwater sustainability, infrastructure reliability, public trust, and 
measurable regional results. 
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Suggested Vision 


A water-secure Monterey County where communities, agriculture, businesses, and 
nature thrive together. 


This cures the current draft's lack of agency identity by placing water security at the center, naming Monterey County 
directly, and balancing economic, community, and environmental interests. 


Suggested Mission 


We manage, protect, and sustain Monterey County's water resources while 
reducing flood risk and building resilience for generations to come. 


This preserves the strength and brevity of the proposed Mission while restoring flood-risk reduction and making the 
Agency's long-term public purpose explicit. 


Suggested Values Language 


Value Behavioral Standard 


Leadership & Expertise We lead with knowledge, sound judgment, and 
accountable action. 


Stewardship We protect water, infrastructure, public funds, and 
natural systems with long-term discipline. 


Transparency We make our decisions, data, tradeoffs, and progress 
clear to the public. 


Integrity We act honestly, consistently, and without favoritism - 
especially when decisions are difficult. 


Public Service We serve Monterey County with professionalism, safety, 
fairness, and respect. 


Collaboration We bring communities, agriculture, agencies, and 
partners together to solve shared water and flood 
challenges. 


These descriptions are intended to cure the current values language where it remains abstract or procedural. Values 
should operate as standards of conduct, not simply as agreeable nouns. 


Suggested Strategic Goal Framing 


1. Build Financial Strength 
Secure and diversify the funding needed to meet Monterey County's evolving water and flood challenges. 


2. Strengthen Infrastructure and Operations 
Modernize, maintain, and improve the systems, projects, and programs that protect water reliability and public 
safety. 


3. Lead Regional Water Strategy 
Drive coordinated planning and investment for a more secure, sustainable, and resilient water future. 
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4. Earn Public Trust 
Communicate clearly, educate consistently, and make Agency decisions and performance easier to understand. 


5. Build a High-Performing Agency 
Strengthen people, systems, expertise, and accountability so MCWRA can execute at a higher level. 


These revisions are intended to cure the current goals' inward-facing emphasis by connecting internal capacity to 
public outcomes. 


Public-Facing Theme 


Water security. Flood resilience. A thriving Monterey County. 


Closing 


The Agency's strategic identity should do more than describe internal competence. It should tell the public what 
future MCWRA is working to secure, what work it performs, how it will behave, and what results it intends to deliver. 


The current process is moving in the right direction. The remaining task is to ensure the final language is specific 
enough to guide priorities, budgets, performance measures, and hard decisions - not merely polished enough to fit on 
a slide. 


 


Respectfully submitted, 
Bill Lipe 
Salinas, California 93908 
Resident of the 180/400-Foot Aquifer Subbasin 
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LIPEPROTOCOL EXECUTIVE ARTIFACT


MCWRA Vision Statement 
Strategy Protocol
A disciplined modernization brief for transforming a passive reputation 
statement into an impact-driven water future.


Prepared for Monterey County Water Resources Agency strategic planning discussion · July 2026


PROTOCOL THESIS


MCWRA’s vision should stop asking to be recognized as competent and 
start declaring the future it intends to help secure: resilient water, thriving 
communities, productive agriculture, and a protected Monterey County 
environment.


Executive Frame
Bottom Line
The current MCWRA vision statement is respectable but underpowered. It emphasizes knowledge, 
integrity, and quality, but it is passive, internally focused, and too generic to carry the weight of 
Monterey County’s actual water future.


A stronger vision should be outward-facing and locally grounded. It should name the outcome 
MCWRA exists to help create: sustainable and resilient water conditions that allow communities, 
agriculture, and the natural environment to thrive.


Recommended Vision
WORKING DRAFT


To secure a sustainable and resilient water future that enables Monterey 
County’s communities, agriculture, and natural environment to thrive for 
generations to come.
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This is the strongest option because it is clear, public-facing, locally relevant, and durable. It does not 
reduce MCWRA to operational excellence. It connects MCWRA’s work to the county’s future.


Protocol Overview
Element Strategic Function Application to MCWRA
Thesis The vision should express impact, not 


self-image.
Move from “be recognized” to “secure 
a sustainable and resilient water 
future.”


Surface The problem is not values; the 
problem is weak directionality.


Knowledge and integrity matter, but 
they are operating standards, not a 
vision.


Mechanism Tie water to beneficiaries and long-
term outcomes.


Communities, agriculture, and 
environment become the core 
beneficiaries.


Artifact Produce a concise, memorable 
statement.


One sentence; easy to repeat; locally 
distinctive.


Action Test top options with Board, staff, and 
stakeholders.


Narrow to 2–3 options, then refine for 
adoption.


Quick Assessment of the Current Vision
Current Vision


CURRENT STATEMENT


Be recognized throughout the region as a leader in water resource 
management through demonstrated knowledge, integrity and the quality 
of our actions.


Strengths
It names important operating values: knowledge, integrity, and quality.


It positions MCWRA as a regional leader.


It is safe, conventional, and unlikely to create internal controversy.


Weaknesses
Passive posture: “Be recognized” makes outside approval the center of the sentence.


Internal focus: It describes how the Agency wants to be seen, not what outcome it exists to create.


Generic language: It could fit many California water agencies with little change.
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Limited emotional force: It does not strongly connect to Monterey County’s communities, 
agriculture, coast, or future generations.


Weak strategic pressure: It does not tell staff, partners, or the public what kind of future MCWRA 
is trying to build.


Strategic Diagnosis
The current vision is not wrong. It is too small. It reads like a reputation goal when MCWRA needs a 
future-state goal.


Capability Matrix
Surface Decision Domain Method Output
Clarify What should the vision do? Separate operating values 


from future-state ambition.
A cleaner purpose frame.


Benchmark What do strong visions 
share?


Compare water-sector and 
elite non-water examples.


Pattern recognition.


Localize What makes Monterey 
County distinct?


Name communities, 
agriculture, coast, 
environment, resilience.


A regionally grounded 
statement.


Decide Which option best survives 
scrutiny?


Rank options by clarity, 
memorability, fit, and 
durability.


Recommended vision 
option.


Govern How should adoption 
proceed?


Stakeholder testing and 
alignment with mission, 
values, goals.


Implementation path.


Entropy Diagnostic
Metric Status Meaning
Entropy Index Elevated The current statement is clear but 


under-specified; it does not force 
strategic choices.


Signal Clarity Medium Leadership and integrity are visible, 
but community impact is muted.


Assumption Load Moderate The analysis assumes MCWRA wants a 
modern, public-facing, aspirational 
vision.


Claim Stability Mixed The critique of passivity is strong; 
external benchmark claims should be 
verified before final public use.


Decision Friction Medium The Board may prefer a safe statement 
unless given a sharper rationale for 
change.


Evidence and Reasoning
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Pattern from Strong Water-Agency Visions
The strongest water-agency visions tend to do three things:


Name the public benefit. They focus on reliable water, resilience, sustainability, equity, 
stewardship, or prosperity.


Name the shared nature of water. They often imply partnership among agencies, customers, 
communities, and ecosystems.


Look forward. They frame water management as a future-making responsibility, not merely a 
service function.


Example Useful Lesson for MCWRA
PUB Singapore: “Water for Every One. Everyone for Water.” Memorable, reciprocal, and built around shared 


responsibility.
Metropolitan Water District of Southern California Combines leadership with people, partners, planet, and 


inclusion.
Innovation / stewardship examples Show how technical excellence can be paired with 


environmental responsibility.
Legacy-focused examples Reinforce that water agencies govern for generations, not 


election cycles or budget cycles.


Pattern from Elite Non-Water Visions
The best vision statements outside the water sector are not self-congratulatory. They are outcome-
driven.


Organization Example Pattern
Tesla Big societal transformation.
IKEA Simple, inclusive, everyday benefit.
Microsoft Empowerment of people and institutions.
Patagonia Explicit purpose and values alignment.
LinkedIn Clear beneficiary and clear opportunity.


Strategic Translation for MCWRA
DECISION FILTER


What future does MCWRA help make possible for Monterey County? Not: 
What does MCWRA want other people to think about MCWRA?


Structural Honesty
Category Statement
What is known The current vision is passive and internally focused. It 


emphasizes recognition, knowledge, integrity, and quality 
rather than naming the external condition MCWRA seeks to 
create.


What is inferred A stronger vision would likely improve strategic alignment 
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by naming Monterey County’s people, farms, environment, 
and future water resilience as the core beneficiaries.


What remains uncertain The exact final wording should be tested with Board 
members, senior staff, agricultural stakeholders, municipal 
partners, environmental interests, and public-facing users.


What would change the conclusion If MCWRA deliberately wants a conservative reputation-
based vision rather than an aspirational future-state vision, 
the recommended direction would need to be narrowed.


Strategic Options
Rank Vision Option Strength Risk / Limitation Best Use
1 To secure a 


sustainable and 
resilient water 
future that enables 
Monterey County’s 
communities, 
agriculture, and 
natural 
environment to 
thrive for 
generations to come.


Strongest balance of 
impact, local context, 
and durability.


Longer than the most 
memorable options.


Best formal vision 
statement.


2 Water for 
Monterey’s people, 
farms, and coast — 
everyone for water.


Short, memorable, 
reciprocal.


More slogan-like; may 
need supporting 
language for formal 
adoption.


Campaign headline or 
public-facing theme.


3 To lead Monterey 
County toward a 
water-secure future 
where innovation 
and stewardship 
sustain thriving 
communities, 
productive farms, 
and a healthy 
environment.


Strong leadership and 
stewardship 
language.


More conventional; 
slightly less elegant.


Good if leadership 
positioning matters 
most.


4 Creating a lasting 
legacy of reliable, 
sustainable water 
for Monterey 
County’s farms, 
families, and 
ecosystems.


Emotional and 
generational.


“Creating” is active 
but less institutionally 
precise.


Good for legacy and 
staff culture.


5 To be Monterey 
County’s trusted 
leader in water 
management — 
delivering resilience 
and prosperity for 
our communities, 
agriculture, 
partners, and 
environment, with 
no one left behind.


Explicit trust, 
leadership, inclusion.


Too many ideas; may 
feel politically loaded.


Good if equity and 
inclusion are central 
Board priorities.


6 A thriving Monterey Concise, positive, “Powered by” may Good as a 
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County powered by 
sustainable water 
for people, 
agriculture, and 
nature — today and 
forever.


headline-ready. feel too branded for a 
public agency.


communications 
tagline.


Recommendation Protocol
Recommended Direction
Adopt the top option as the working draft:


RECOMMENDED VISION


To secure a sustainable and resilient water future that enables Monterey 
County’s communities, agriculture, and natural environment to thrive for 
generations to come.


Why This Option Best Survives Scrutiny
It is active: MCWRA is securing a future, not waiting to be recognized.


It is local: It names Monterey County directly.


It is balanced: Communities, agriculture, and natural environment are all included.


It is future-facing: “For generations to come” connects to long-term resource stewardship.


It is broad enough to cover groundwater, flood protection, infrastructure, planning, resilience, and 
collaboration without becoming a technical inventory.


Possible Refinement
SHORTER VERSION


A sustainable and resilient water future for Monterey County’s 
communities, agriculture, and natural environment.


This version is less active but cleaner and more memorable.


Governance and Continuity
Adoption Process


Internal review: Ask Board and leadership which option feels most authentic and most useful.
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Stakeholder testing: Test 2–3 finalists with agricultural representatives, cities, environmental 
partners, staff, and community-facing users.


Memorability review: Require that the final version can be said in one breath and repeated 
accurately.


Strategic alignment: Ensure mission, values, goals, objectives, and performance measures ladder 
up to the chosen vision.


Rollout: Use the adopted vision in presentations, website materials, annual reports, staff 
onboarding, and strategic-plan dashboards.


Continuity Rule
The vision should not be adopted as decoration. It should become a filter for strategic priorities:


Does this project improve long-term resilience?


Does it serve communities, agriculture, and the environment?


Does it strengthen public trust?


Does it support a water future that can survive climate, groundwater, infrastructure, and 
governance stress?


Final Action Panel
Decision Surface Protocol Direction


Decision to Make Choose whether MCWRA wants a reputation-based 
vision or an impact-based vision.


Recommended Decision Move to an impact-based vision.


Immediate Next Move Advance the top recommendation and one shorter 
alternative into Board/stakeholder testing.


Formal Vision To secure a sustainable and resilient water future 
that enables Monterey County’s communities, 
agriculture, and natural environment to thrive for 
generations to come.


Short Public Theme Water for Monterey’s people, farms, and coast — 
everyone for water.


FINAL PROTOCOL


The purpose of the artifact is not to make the vision sound prettier. The 
purpose is to make MCWRA’s future-facing commitment clear enough that 
staff, partners, and the public can understand what the Agency is trying to 
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secure and why it matters.
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MCWRA Vision, Mission & Values 
Consolidated Strategy Protocol 


An executive-grade strategic identity brief for Vision, Mission, Values, operating standards, and 
adoption discipline. 


 


ARTIFACT TYPE 
Strategic Identity Brief 


PREPARED FOR 
MCWRA Board of Directors 


SUBJECT 
Vision, Mission, and Values Modernization 


DATE 
July 8, 2026 


MCWRA Vision, Mission & Values Consolidated Strategy 
Protocol 
Artifact Type: LipeProtocol strategic identity brief Subject: Monterey County Water Resources Agency — Vision, 
Mission, and Values modernization Prepared For: MCWRA strategic planning workflow Date: July 2026 Source 
Basis: User-provided Vision, Mission, and Values strategy files; three transcribed workshop images from today’s 
MCWRA strategic planning workshop; official public references for MCWRA, PUB Singapore, and Metropolitan 
Water District used as benchmark context. 


Protocol Thesis   
MCWRA should stop treating Vision, Mission, and Values as separate slide exercises. They should operate 
as one strategic identity system: the Vision names the future to secure, the Mission defines the work to 
perform, and the Values govern behavior when the work becomes contested, technical, expensive, or 
politically difficult. 
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1. Executive Frame 


Bottom Line 
MCWRA’s current strategic identity is directionally sound but underpowered. 


The existing 2020 language correctly identifies the Agency’s core responsibilities: sustainable water resource 
management, flood-impact reduction, technical credibility, integrity, and public service. The weakness is not that 
the language is wrong. The weakness is that it is too generic, too reputation-centered, and not sharp enough for 
the operating reality MCWRA faces now. 


The Agency’s next strategic plan should make one disciplined shift: 


From being recognized as a competent water agency to proving, through decisions and delivery, 
that MCWRA is securing Monterey County’s water future. 


 


Recommended Integrated Strategic Identity 
Element Recommended Language Function 


Vision A sustainable and resilient water future 
where Monterey County’s communities, 
agriculture, and natural environment 
thrive for generations. 


Names the future MCWRA helps secure. 


Mission To manage Monterey County’s water 
resources sustainably and reduce flood 
risks so our communities, agriculture, 
and environment can thrive today and for 
future generations. 


Names the Agency’s work and public value. 


Values Stewardship. Integrity. Public Service. 
Collaboration. Excellence. Innovation. 


Defines the behavioral standard. 


 


Sharp Strategic Diagnosis 
The current Vision says MCWRA wants to be recognized as a leader. That is too small. 


A public water agency should not make recognition the destination. Recognition is a byproduct. The destination is 
water security, flood resilience, public trust, and a county that can keep communities, farms, and natural 
systems viable under pressure. 
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2. Source Record and Workshop Inputs 


Current 2020 Mission, Vision, and Values 
The workshop materials transcribed from the 2020 brochure show the following current structure: 


Element Current Language / Content 


Mission “Manage water resources sustainably while minimizing impacts 
from flooding for present and future generations.” 


Vision “Be recognized throughout the region as a leader in water resource 
management through demonstrated knowledge, integrity and the 
quality of our actions.” 


Values Leadership, Stewardship, Transparency, Integrity, Public Service, 
Collaboration. 


 


Current 2020 Values With Descriptions 
Current Value 2020 Description 


Leadership Set a positive example for others in water resources management 
and flood control through knowledge, integrity, and actions. 


Stewardship Operate with financial and environmental responsibility so the 
Agency continuously succeeds. 


Transparency Work in ways that are easily understood by stakeholders and the 
public, communicating effectively about Agency decisions, 
actions, resources, and progress. 


Integrity Act with openness, honesty, and consistency, showing no 
favoritism and utilizing professional standards for decision making. 


Public Service Work in a way that brings pride upon the Agency, showing care 
about quality and safety, accountability, long-term thinking, and 
excellent service to the community. 


Collaboration Work with stakeholders and related organizations to advance the 
mission and vision. 


 


Benchmark Context 
Official public benchmarks reinforce several patterns: 


• MCWRA’s current public page uses the same core Mission and Vision language as the 2020 workshop material. 
• PUB Singapore uses unusually concise, action-driven language: “Supply Good Water. Reclaim Used Water. Tame 


Storm Water. Resist Rising Seas.” Its vision, “Water for Every One. Everyone for Water,” is memorable because it 
combines public benefit with shared responsibility. 


• Metropolitan Water District’s mission emphasizes adequate and reliable high-quality water for present and future 
needs, delivered in an environmentally and economically responsible way. That model is more conventional than 
PUB’s but strong because it ties reliability to responsibility. 


Use of benchmarks: These examples are not templates to copy. They are pattern evidence. The lesson is that 
strong public water-agency language should be active, benefit-centered, operationally honest, and rooted in 
public trust. 
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3. Strategic Identity Architecture 


The Required Distinction 
Layer Question It Answers MCWRA Application 


Vision What future are we trying to help secure? A resilient Monterey County water future 
where communities, agriculture, and 
environment can thrive. 


Mission What do we do every day to move toward 
that future? 


Manage water resources sustainably and 
reduce flood risks. 


Values How do we behave while doing the work? Stewardship, integrity, public service, 
collaboration, excellence, and innovation. 


Strategic Goals What priorities turn words into work? Water stewardship, flood resilience, 
infrastructure reliability, trust, partnerships, 
and execution. 


Performance Measures How do we know the words are real? Metrics tied to delivery, transparency, 
financial responsibility, risk reduction, and 
stakeholder confidence. 


 


Why This Matters 
When Vision, Mission, and Values blur together, strategic planning becomes decorative. The Agency gets good 
words but weak operating discipline. 


A strong identity system should force decisions: 


• Does this goal actually support the Vision? 
• Does this project advance the Mission? 
• Does this action violate or honor the Values? 
• Can the public see the basis for the decision? 
• Can staff translate the language into behavior? 
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4. Diagnostic Dashboard 
Metric Status Meaning 


Strategic Signal Improving but not yet disciplined The current identity has the right themes but 
needs sharper hierarchy and clearer public 
value. 


Vision Force Weak in current version “Be recognized” is reputation-centered 
instead of outcome-centered. 


Mission Stability Strong Sustainable water management and flood-
impact reduction are durable Agency 
functions. 


Values Usability Moderate The current values are credible but need 
sharper behavioral definitions and possible 
modernization. 


Public Legibility Elevated need The public should be able to understand 
who benefits and why decisions matter. 


Decision Friction Medium The Board may prefer safe continuity; staff 
may need language that is more usable in 
daily work. 


Adoption Risk Controlled The recommended revisions preserve the 
current logic while making it stronger. 


 


 


5. Structural Honesty 
What is known: MCWRA’s existing mission and values are substantively appropriate. They cover water 
resources, flooding, sustainability, future generations, leadership, stewardship, transparency, integrity, public 
service, and collaboration. 


What is inferred: The Agency would benefit from more active, public-facing, locally grounded language that 
clearly names communities, agriculture, and environment as beneficiaries. 


What remains uncertain: Final language should be tested with Board members, staff, agricultural stakeholders, 
municipal partners, community representatives, environmental interests, and partner agencies. The words must 
feel authentic, not merely polished. 


What would change the recommendation: If the Board strongly prefers to preserve the exact 2020 values, the 
best approach is not replacement but refinement: keep the six values and rewrite the descriptions to make them 
more behavioral, modern, and accountable. 
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6. Vision Strategy 


Current Vision 


“Be recognized throughout the region as a leader in water resource management through demonstrated 
knowledge, integrity and the quality of our actions.” 


 


Assessment 
Dimension Current Performance Diagnosis 


Accuracy Good Knowledge, integrity, and quality are 
important. 


Ambition Limited It centers recognition, not impact. 


Local Fit Weak It does not name Monterey County’s 
communities, agriculture, coast, 
environment, or future. 


Memorability Moderate Understandable but generic. 


Strategic Pressure Weak It does not tell staff what future to build. 


 


Recommended Vision 


A sustainable and resilient water future where Monterey County’s communities, agriculture, and 
natural environment thrive for generations. 


 


Why This Version Works 
• It is outcome-centered. It names the future condition. 
• It is locally grounded. It names Monterey County and its core beneficiaries. 
• It is broad enough. It can cover groundwater, flood protection, infrastructure, climate resilience, conservation, 


operations, and interagency work. 
• It avoids overpromising. It does not claim MCWRA alone can guarantee prosperity or eliminate risk. 
• It is cleaner than the earlier longer version. It preserves the concept while becoming more repeatable. 
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Alternative Vision Options 
Option Statement Best Use Risk 


1 — Recommended Formal 
Vision 


A sustainable and resilient 
water future where Monterey 
County’s communities, 
agriculture, and natural 
environment thrive for 
generations. 


Strategic Plan, website, Board 
materials 


Slightly broad, but appropriately 
so for a vision. 


2 — Active Formal Version To secure a sustainable and 
resilient water future that 
enables Monterey County’s 
communities, agriculture, and 
natural environment to thrive 
for generations to come. 


Formal adoption if the Board 
wants an action verb 


Longer and less clean. 


3 — Public Theme Water for Monterey’s people, 
farms, and coast — everyone 
for water. 


Campaign, outreach, staff 
rallying line 


Too slogan-like as the sole 
formal vision. 


4 — Leadership Version To lead Monterey County 
toward a water-secure future 
where stewardship and 
innovation sustain thriving 
communities, productive 
farms, and a healthy 
environment. 


If Board wants explicit 
leadership 


More conventional and wordier. 


 


Recommendation 
Use Option 1 as the formal Vision and preserve Option 3 as a public-facing theme or communications line. 


7. Mission Strategy 


Current Mission 


“Manage water resources sustainably while minimizing impacts from flooding for present and future 
generations.” 


 


Assessment 
Dimension Current Performance Diagnosis 


Accuracy Strong It correctly identifies water management 
and flood protection. 


Brevity Strong It is concise and easy to read. 


Beneficiary Clarity Weak It does not say who benefits. 


Energy Moderate It is responsible but not especially 
motivating. 


Strategic Fit Strong It can be strengthened without changing its 
core meaning. 
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Recommended Mission 


To manage Monterey County’s water resources sustainably and reduce flood risks so our 
communities, agriculture, and environment can thrive today and for future generations. 


 


Why This Version Works 
• It keeps the original mission’s two core functions. 
• It uses “reduce flood risks,” which is more active and operationally careful than promising flood protection 


absolutely. 
• It names the beneficiary triad: communities, agriculture, environment. 
• It is public-facing without becoming inflated. 
• It works as a direct companion to the recommended Vision. 


Alternative Mission Options 
Option Statement Best Use Risk 


1 — Recommended Mission To manage Monterey County’s 
water resources sustainably 
and reduce flood risks so our 
communities, agriculture, and 
environment can thrive today 
and for future generations. 


Formal Strategic Plan Slightly longer than current 
mission. 


2 — Strong Concise Version To manage water resources 
sustainably and protect 
against flooding so Monterey 
County’s communities, farms, 
and natural systems thrive 
now and for generations to 
come. 


If Board wants simpler wording “Protect against flooding” may 
sound too absolute. 


3 — Operational Version We sustainably manage 
Monterey County’s water 
resources and reduce flood 
risks to deliver reliable service 
and safety for residents, 
businesses, agriculture, and 
the environment. 


Internal operating language More managerial than elegant. 


4 — Pillar-Style Version Sustainably manage water 
resources. Reduce flood 
impacts. Serve Monterey 
County for present and future 
generations. 


Slide headline Fragmented as a formal 
mission. 


 


Recommendation 
Use Option 1 unless the Board insists on brevity. If brevity wins, use Option 4 as a slide headline, not as the only 
formal mission. 
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8. Values Strategy 


Current Workshop Values 
Today’s workshop slide listed: 


Leadership. Stewardship. Transparency. Integrity. Public Service. Collaboration. 


 


This set is credible. It should not be casually discarded. It reflects the Agency’s 2020 strategic planning 
foundation and maps well to public-agency obligations. 


The question is whether the values should be kept as-is, modernized, or reorganized. 


The Core Values Problem 
The existing values are good words. But some overlap: 


• Transparency and Integrity are closely connected. 
• Leadership can sound reputation-based unless defined behaviorally. 
• Stewardship can absorb sustainability, fiscal responsibility, and long-term care. 
• Public Service is essential but broad. 
• Collaboration is necessary because MCWRA cannot solve regional water issues alone. 
• The earlier recommendation added Excellence and Innovation, which are not on the 2020 list but are useful for 


technical quality, resilience, and future readiness. 


Recommended Values Architecture 
The best consolidated solution is a six-value system that respects the 2020 workshop values while 
strengthening them for modern strategic use: 


1. Stewardship 
2. Integrity 
3. Public Service 
4. Collaboration 
5. Excellence 
6. Innovation 


Why Not Keep “Leadership” as a Standalone Value? 
Leadership is important, but it is better treated as the outcome of living the values, not as a separate value. 


MCWRA should not claim leadership by saying “Leadership.” It should earn leadership through stewardship, 
integrity, service, collaboration, excellence, and innovation. 


Why Not Keep “Transparency” as a Standalone Value? 
Transparency is non-negotiable, but it should live inside Integrity and Public Service unless the Board wants to 
make public trust the central theme. 


A sharper formulation is: 


Integrity means transparency when the facts are uncomfortable, accountability when decisions 
are difficult, and consistency when pressure is high. 
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That is stronger than listing Transparency as a separate virtue. 


Recommended Values Statement 


Our Core Values   
At the Monterey County Water Resources Agency, our work is guided by six core values: 
 
- Stewardship — We manage water, infrastructure, public funds, and natural systems with long-term 
responsibility. 
- Integrity — We act with honesty, transparency, consistency, and accountability. 
- Public Service — We serve Monterey County with professionalism, safety, fairness, and respect. 
- Collaboration — We work with communities, agriculture, public agencies, and partners to solve shared 
water and flood challenges. 
- Excellence — We use sound technical judgment, continuous improvement, and disciplined execution. 
- Innovation — We pursue practical, forward-looking solutions that strengthen resilience and sustainability. 


 


Values Crosswalk 
2020 Value Keep / Reframe / Merge Recommended Treatment 


Leadership Reframe Treat leadership as the earned result of 
living the values; mention in narrative, not 
necessarily as a core value. 


Stewardship Keep Expand to include water, infrastructure, 
public funds, and natural systems. 


Transparency Merge Fold into Integrity and Public Service; define 
explicitly so it does not disappear. 


Integrity Keep Strengthen with accountability, 
consistency, professional standards, and 
transparency. 


Public Service Keep Make it concrete: safety, fairness, respect, 
quality, and community benefit. 


Collaboration Keep Expand to include communities, 
agriculture, public agencies, partner 
organizations, and shared solutions. 


Excellence Add Needed because MCWRA’s work is 
technical, operational, and risk-sensitive. 


Innovation Add Needed because water resilience, 
infrastructure, climate, groundwater, and 
flood challenges cannot be met by 
maintenance thinking alone. 
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If the Board Wants to Preserve the 2020 Values Exactly 
Use this refined six-value set: 


Value Refined Description 


Leadership We set a positive example through sound judgment, responsible 
action, and credible water and flood management. 


Stewardship We manage water resources, infrastructure, public funds, and 
natural systems with long-term responsibility. 


Transparency We make decisions, tradeoffs, resources, and progress 
understandable to the public and stakeholders. 


Integrity We act with honesty, consistency, fairness, and professional 
standards. 


Public Service We serve Monterey County with accountability, safety, respect, and 
commitment to long-term community benefit. 


Collaboration We work with communities, agriculture, agencies, and partners to 
advance shared water and flood solutions. 


 
This is the lowest-friction path because it preserves continuity. It is acceptable. It is not as strong as adding 
Excellence and Innovation. 


9. Unified Package for Board Testing 


Recommended Formal Package 
Layer Recommended Language 


Vision A sustainable and resilient water future where Monterey 
County’s communities, agriculture, and natural environment 
thrive for generations. 


Mission To manage Monterey County’s water resources sustainably and 
reduce flood risks so our communities, agriculture, and 
environment can thrive today and for future generations. 


Values Stewardship. Integrity. Public Service. Collaboration. 
Excellence. Innovation. 
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Public-Facing Short Package 
Layer Short Version 


Vision Theme Water for Monterey’s people, farms, and coast — everyone for 
water. 


Mission Theme Manage water. Reduce flood risk. Serve Monterey County for 
generations. 


Values Theme Stewardship. Integrity. Service. Collaboration. Excellence. 
Innovation. 


 


Conservative Continuity Package 
Layer Continuity Version 


Vision Be recognized throughout the region as a trusted leader in water 
resource management through knowledge, integrity, 
stewardship, and the quality of our actions. 


Mission Manage water resources sustainably while minimizing flood 
impacts for present and future generations. 


Values Leadership. Stewardship. Transparency. Integrity. Public 
Service. Collaboration. 


 
Assessment: This continuity package is safer but weaker. It preserves the old frame and does not fully solve the 
strategic problem. 


 


10. Decision Matrix 
Criterion Current / Continuity Package Recommended Package Public-Facing Theme Package 


Clarity Medium High High 


Local distinctiveness Low High High 


Public benefit orientation Medium High High 


Operational honesty High High Medium 


Memorability Medium Medium-High High 


Board adoption ease High Medium-High Medium 


Staff usability Medium High High 


Strategic force Low-Medium High Medium-High 


Risk of sounding like branding 
spin 


Low Low-Medium Medium 
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Recommendation 
Advance the Recommended Package for formal adoption testing and use the Public-Facing Theme Package as 
supporting communications language. 


Do not adopt the Public-Facing Theme Package alone. It is strong communications language, not sufficient 
governance language. 


11. Strategic Pillars Beneath the Identity 
Once Vision, Mission, and Values are settled, MCWRA should align strategic goals beneath them. The following 
pillars are a strong working architecture: 


Pillar Purpose Ties to Mission / Vision / Values 


Sustainable Water Stewardship Protect and manage water resources for 
long-term reliability. 


Vision, Mission, Stewardship, Innovation 


Flood Resilience and Public Safety Reduce flood risks to people, property, 
infrastructure, and working lands. 


Mission, Public Service, Excellence 


Infrastructure Reliability and Financial 
Responsibility 


Maintain and improve critical infrastructure 
with disciplined fiscal stewardship. 


Stewardship, Integrity, Excellence 


Groundwater and Basin Coordination Support regional groundwater 
sustainability, seawater-intrusion response, 
and partner-agency alignment. 


Vision, Collaboration, Public Service 


Transparency and Public Trust Make decisions, data, tradeoffs, and 
progress understandable. 


Integrity, Public Service 


Organizational Excellence and Innovation Build staff capability, technical quality, and 
adaptive capacity. 


Excellence, Innovation, Leadership as 
outcome 


 


12. Behavioral Operating Model for Values 
Values become real only when they change conduct. Use the following “in action” model. 


Value In Action Watch-Out 


Stewardship We evaluate long-term water, flood, fiscal, 
and environmental consequences before 
short-term convenience. 


Do not use stewardship as a vague 
substitute for hard choices. 


Integrity We disclose uncertainty, explain tradeoffs, 
and keep decision criteria consistent. 


Do not confuse legal compliance with full 
transparency. 


Public Service We serve residents, agriculture, 
businesses, and communities with safety, 
fairness, and respect. 


Do not let “service” become pleasing the 
loudest stakeholder. 


Collaboration We engage partners early enough that input 
can still matter. 


Do not use collaboration as a delay tactic. 


Excellence We apply sound technical methods, quality 
control, and performance review. 


Do not let expertise become insulation from 
public explanation. 


Innovation We test practical new approaches while 
protecting reliability and accountability. 


Do not call unproven ideas “innovation” 
without risk controls. 
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13. Messaging Guidance 


How to Speak About the Change 
Do not frame this as a rebrand. Frame it as strategic clarification. 


Recommended language: 


“The Agency’s core responsibilities have not changed. What we are doing is making the purpose, 
beneficiaries, and behavioral standards clearer so the Strategic Plan can guide real decisions.” 


 


What to Avoid 
Avoid language that sounds like private-sector hype: 


• “Transformational excellence” 
• “World-class water leadership” 
• “Unmatched innovation” 
• “Premier agency” 
• “Future-proofing everything” 


Water agency language should be serious, durable, and accountable. 


What to Use Instead 
Use language that is concrete: 


• sustainable water future 
• reduce flood risks 
• communities, agriculture, and environment 
• public trust 
• long-term responsibility 
• practical innovation 
• evidence-based decisions 
• shared water and flood challenges 


14. Workshop Facilitation Prompts 
Use these questions to turn the document into a productive Board or staff discussion. 


Vision Questions 
• Does the Vision describe a future worth building, or merely a reputation we hope to earn? 
• Are communities, agriculture, and natural environment the right beneficiary triad? 
• Is “sustainable and resilient” strong enough, or does the Board want “water-secure”? 
• Can a staff member say the Vision in one breath? 


Mission Questions 
• Does the Mission accurately describe MCWRA’s actual statutory and operational work? 
• Is “reduce flood risks” preferable to “minimize impacts from flooding”? 
• Should “Monterey County” appear in the Mission? 
• Does the Mission name the right beneficiaries? 
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Values Questions 
• Which values would change behavior when the decision is difficult? 
• Should Leadership remain a standalone value, or be treated as an earned outcome? 
• Should Transparency remain standalone, or be embedded in Integrity and Public Service? 
• Are Excellence and Innovation necessary additions for the next strategic plan? 
• Which value is most important for public trust right now? 


15. Adoption Protocol 


Step 1 — Decide the Package Type 
Choose one of three paths: 


Path Best If Recommendation 


Continuity Path Board wants minimal change from 2020. Acceptable, but lowest strategic force. 


Modernized Continuity Path Board wants to preserve the 2020 structure 
while improving wording. 


Strong compromise. 


Recommended Forward Path Board wants a sharper, more useful 
strategic identity. 


Best option. 


 


Step 2 — Test the Language 
Test the recommended package against these audiences: 


• Board members 
• General Manager and senior staff 
• Field and operations staff 
• Agriculture stakeholders 
• Municipal and agency partners 
• Community representatives 
• Environmental stakeholders 
• Flood-risk and infrastructure stakeholders 


Step 3 — Force a Behavioral Translation 
For each value, require two answers: 


• What does this value require us to do? 
• What would violate this value? 


Step 4 — Connect to Strategic Goals 
Do not approve the identity language in isolation. Each strategic goal should identify which Vision, Mission, and 
Value element it advances. 
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Step 5 — Create a Review Cadence 
Review annually during strategic plan performance reporting: 


• Are we living the Values? 
• Is the Mission reflected in budget priorities? 
• Is the Vision reflected in project selection? 
• Are stakeholders seeing more clarity and accountability? 


16. Recommended Final Draft for Use 


Vision 


A sustainable and resilient water future where Monterey County’s communities, agriculture, and 
natural environment thrive for generations. 


 


Mission 


To manage Monterey County’s water resources sustainably and reduce flood risks so our 
communities, agriculture, and environment can thrive today and for future generations. 


 


Values 


Stewardship — We manage water, infrastructure, public funds, and natural systems with long-term 
responsibility.   
Integrity — We act with honesty, transparency, consistency, and accountability.   
Public Service — We serve Monterey County with professionalism, safety, fairness, and respect.   
Collaboration — We work with communities, agriculture, public agencies, and partners to solve shared 
water and flood challenges.   
Excellence — We use sound technical judgment, continuous improvement, and disciplined execution.   
Innovation — We pursue practical, forward-looking solutions that strengthen resilience and sustainability. 


 


Supporting Public Theme 


Water for Monterey’s people, farms, and coast — everyone for water. 


 


Use this as a communications theme, not as a replacement for formal Vision or Mission language. 
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17. Risk and Objection Handling 
Objection Response 


“This is too much change from 2020.” The recommended language preserves the same substance but 
makes purpose, beneficiaries, and behavior clearer. 


“Leadership should stay as a value.” It can stay if the Board wants continuity. But leadership is stronger 
as an earned result of stewardship, integrity, public service, 
collaboration, excellence, and innovation. 


“Transparency should stay as a value.” It can stay, but it must be made behavioral. Otherwise it risks 
becoming a word everyone supports and no one operationalizes. 


“Innovation sounds too private-sector.” Use “practical innovation.” That means testing better methods 
while preserving reliability, safety, and accountability. 


“Environment may create political tension.” The current mission already includes sustainability and future 
generations. Naming the environment makes the public value 
visible; it does not erase agriculture or communities. 


“Agriculture should be named.” Yes. Agriculture is central to Monterey County’s water reality and 
should be named directly. 


“This sounds like branding.” It should be explicitly tied to goals, budgets, measures, and public 
reporting. Words without operating consequences are branding; 
words connected to decisions are strategy. 


 


18. Final Action Panel 


Decision Needed 
MCWRA should decide whether to adopt: 


• a lightly edited continuation of the 2020 identity, 
• a modernized continuity version, or 
• a sharper forward-looking package. 


Recommended Decision 
Adopt the sharper forward-looking package for testing: 


Vision: A sustainable and resilient water future where Monterey County’s communities, agriculture, 
and natural environment thrive for generations.   
Mission: To manage Monterey County’s water resources sustainably and reduce flood risks so our 
communities, agriculture, and environment can thrive today and for future generations.   
Values: Stewardship, Integrity, Public Service, Collaboration, Excellence, Innovation. 
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Immediate Next Move 
Take the recommended package into a structured Board/staff discussion and force three decisions: 


• Keep or remove Leadership as a standalone value? 
• Keep or merge Transparency? 
• Add Excellence and Innovation as the operating values needed for the next strategic plan? 


Final Test 
Ask each participant: 


“Which phrase in this package would actually change an Agency decision?” 


 


If the answer is “none,” the language is not strategic yet. 


Final Protocol 
The purpose of this consolidated package is not to make MCWRA sound better. The purpose is to make the 
Agency’s operating promise clearer: manage water, reduce flood risk, protect public trust, and make decisions 
that Monterey County can still defend a generation from now. 


Source Notes 
• User-provided MCWRA Vision Statement Strategy Protocol, Mission Statement Strategy Protocol, and Core Values 


Strategy Protocol. 
• User-provided transcriptions from today’s workshop slides and brochure pages. 
• Official MCWRA public Mission and Vision page reviewed for continuity. 
• PUB Singapore official About Us page reviewed for mission/vision pattern. 
• Metropolitan Water District official Vision and Values page reviewed for mission/vision pattern. 
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ARTIFACT TYPE 
Cover Letter 


PREPARED FOR 
MCWRA Board of Directors 


SUBJECT 
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DATE 
July 8, 2026 


Cover Letter 
MCWRA Vision, Mission & Values Consolidated Strategy Protocol 
To: MCWRA Board of Directors From: Bill Lipe Date: July 8, 2026 Subject: Cover Note for Vision, Mission, and 
Values Strategy Document 


This strategy document is offered as a disciplined refinement of MCWRA’s Vision, Mission, and Values—not as a 
cosmetic rewrite, but as a stronger operating frame for the Agency’s next chapter. 


The current language has real strengths: it recognizes sustainable water management, flood-risk reduction, 
public service, integrity, transparency, stewardship, leadership, and collaboration. But Monterey County’s water 
future now requires language with more force. The Agency’s strategic identity should not merely describe 
competence or seek recognition. It should make clear what MCWRA is here to secure, whom it serves, and how it 
will behave when decisions are technical, contested, expensive, or urgent. 


The consolidated recommendations move the framework in that direction: 


• Vision names the future MCWRA helps secure. 
• Mission states the work MCWRA performs for Monterey County. 
• Values define the conduct required to earn public trust. 


The purpose is simple: give the Board, staff, partners, and public a shared language strong enough to guide 
priorities, performance measures, communications, and hard decisions. A strategic plan should not sound good 
only in a workshop. It should survive contact with drought, flood risk, groundwater decline, infrastructure needs, 
public scrutiny, and competing demands. 


This document is therefore designed to help MCWRA move from agreeable language to usable doctrine: clear 
enough to remember, specific enough to govern behavior, and honest enough to support trust. 


Kindest regards, 


Bill Lipe 
Salinas 93908 
Resident of the 180/400 subbasin 
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