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Water Resources Agency Planning Committee Meeting Agenda - Final September 2, 2026

For information on The Ralph M. Brown Act: Open Meetings please click on the link below:

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5

COMMITTEE MEMBERS:

Ken Ekelund, Chair

Deidre Sullivan, Vice Chair

Matt Simis

Mark Gonzalez

How to participate in this meeting: In-Person at the address listed above.

Via Zoom: Members of the public may participate in this meeting virtually via computer or smart device. To Join the Zoom 

Meeting, copy and paste the link into your browser:

https://montereycty.zoom.us/j/92329693521?pwd=vi52WPz8baA3EL2FbIp05wM0awv5fv.1

Meeting ID: 923 2969 3521 Password: 901221

To Participate via phone, you can call the number below and enter the webinar ID number and password when prompted:

Phone Number: (669) 219 2599 Meeting ID: 923 2969 3521 Password: 901221

Public Comments: The following options are available to any member of the public participating virtually or in person who 

wishes to make any comments to the Water Resources Agency Planning Committee.

Before the Meeting via Email: Written comments can be emailed by 5:00 p.m. on the Tuesday prior to the Committee 

meeting, to WRAPubliccomment@countyofmonterey.gov. Please indicate the Committee name, meeting date and agenda 

number in the subject. Comments received by the deadline will be distributed to the Committee and placed in the record.

During the Meeting via Oral Comments: When the Chair calls for public comment, attendees can queue to speak by raising 

their hand in person. On the Zoom application, click the “Raise Hand” button. On the phone, or press *9 on the phone. The 

Secretary to the Board Committee will call speaker names and unmute speaker mics. You will have 3 minutes to provide 

your comments.

Please note, the time limit for commenters who have already submitted something in writing may be shortened.

Individuals with disabilities who desire to request a reasonable accommodation or modification to observe or participate in 

the meeting may make such request by sending an email to WRApubliccomment@countyofmonterey.gov. The request 

should be made no later than noon on Tuesday prior to the Committee meeting in order to provide time for the Agency to 

address the request.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner.

Cómo participar en esta reunión: En persona: En la dirección indicada anteriormente.

De forma remota vía Zoom: Los miembros del público pueden participar en esta reunión de manera virtual a través de una 

computadora o dispositivo inteligente. Para unirse a la reunión de Zoom, copie y pegue el siguiente enlace en su navegador:

https://montereycty.zoom.us/j/92329693521?pwd=vi52WPz8baA3EL2FbIp05wM0awv5fv.1

ID de la reunión: 923 2969 3521 Contraseña: 901221

Para participar por teléfono:Puede llamar al número que aparece a continuación e ingresar el ID de la reunión y la 

contraseña cuando se le solicite:

Número de teléfono: (669) 219 2599 ID de la reunión: 923 2969 3521 Contraseña: 901221
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Water Resources Agency Planning Committee Meeting Agenda - Final September 2, 2026

Comentarios del público:Las siguientes opciones están disponibles para cualquier miembro del público que participe de 

forma virtual o en persona y desee hacer comentarios ante el Comité Asesor de Recursos Hídricos. Antes de la reunión por 

correo electrónico: Los comentarios escritos pueden enviarse por correo electrónico hasta las 5:00 p. m. del martes previo 

ala reunión del Comité a: WRAPubliccomment@countyofmonterey.gov

Por favor, indique el nombre del Comité, la fecha de la reunión y el número del punto de la agenda en el asunto del correo 

electrónico. Los comentarios recibidos antes de la fecha límite serán distribuidos al Comité y archivados como parte del 

registro oficial.

Durante la reunión mediante comentarios orales: Cuando el Presidente solicite comentarios del público, los asistentes 

pueden hacer fila para hablar levantando la mano en persona. En la aplicación de Zoom, haga clic en el botón “Levantar la 

mano”. Por teléfono, presione *9.

El/la Secretario/a del Comité llamará a los oradores por nombre y activará sus micrófonos. Cada persona tendrá 3 minutos 

para presentar sus comentarios. Tenga en cuenta que el tiempo permitido para quienes ya hayan presentado comentarios 

por escrito puede ser reducido.

Las personas con discapacidades que deseen solicitar una adaptación o modificación razonable para observar o participar en 

la reunión pueden hacerlo enviando un correo electrónico a: WRApubliccomment@countyofmonterey.gov

La solicitud debe realizarse a más tardar al mediodía del martes previo a la reunión del Comité, para permitir que la 

Agencia tenga tiempo de atender la solicitud.

El Presidente y/o el Secretario podrán establecer reglas razonables según sea necesario para conducir la reunión de 

manera ordenada.

Call to Order

Roll Call

Public Comment

Committee Member Comments

Consent Calendar

1. Approve the Action Minutes of the Planning Committee meeting held on August 5, 

2026

 

WRAPL 

26-049

Final Planning Minutes Aug 5, 2026Attachments:

Scheduled Items

2. Evaluate outcomes from the July Board of Directors Strategic Plan Workshop and 

provide recommendations to the Board of Directors to further the development of the 

Monterey County Water Resources Agency’s 2026 Strategic Plan. 

WRAPL 

26-051
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Water Resources Agency Planning Committee Meeting Agenda - Final September 2, 2026

Board Report

DRAFT 2026 Strategic Plan Elements and Suggestions

Attachments:

Staff Reports

3. Provide an Update on the Agency's Classification and Compensation Study being 

performed by Gallagher Consulting. (Staff Presenting: Shaunna Murray)

 

WRAPL 

26-050

Calendar

4. Set the next meeting date and discuss future agenda items.

 

WRAPL 

26-048

Adjournment
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 26-049 September 02, 2026

Item No.1 

Agenda Ready8/20/2026Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Approve the Action Minutes of the Planning Committee meeting held on August 5, 2026
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Wednesday, August 5, 2026

10:00 AM

County of Monterey

Schilling Government Center

1441 Schilling Place

Salinas, CA 93901

Saffron Room

1441 Schilling Place Salinas, Ca. 93901

Water Resources Agency Planning Committee

Meeting Minutes - Final
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Water Resources Agency Planning 

Committee

Meeting Minutes - Final August 5, 2026
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Water Resources Agency Planning 

Committee

Meeting Minutes - Final August 5, 2026

For information on The Ralph M. Brown Act: Open Meetings please click on the link below:

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5

COMMITTEE MEMBERS:

Ken Ekelund, Chair

Deidre Sullivan, Vice Chair

Matt Simis

Mark Gonzalez

How to participate in this meeting: In-Person at the address listed above.

Via Zoom: Members of the public may participate in this meeting virtually via computer or smart device. To Join the Zoom 

Meeting, copy and paste the link into your browser: 

https://montereycty.zoom.us/j/92329693521?pwd=vi52WPz8baA3EL2FbIp05wM0awv5fv.1

Meeting ID: 923 2969 3521 Password: 901221

To Participate via phone, you can call the number below and enter the webinar ID number and password when prompted:

Phone Number: (669) 219 2599 Meeting ID: 923 2969 3521 Password: 901221

Public Comments: The following options are available to any member of the public participating virtually or in person who 

wishes to make any comments to the Planning Committee.

Before the Meeting via Email: Written comments can be emailed by 5:00 p.m. on the Tuesday prior to the Committee 

meeting, to WRAPubliccomment@countyofmonterey.gov. Please indicate the Committee name, meeting date and agenda 

number in the subject. Comments received by the deadline will be distributed to the Committee and placed in the record.

During the Meeting via Oral Comments: When the Chair calls for public comment, attendees can queue to speak by raising 

their hand in person. On the Zoom application, click the “Raise Hand” button. On the phone, or press *9 on the phone. The 

Secretary to the Board Committee will call speaker names and unmute speaker mics. You will have 3 minutes to provide 

your comments.

Please note, the time limit for commenter's who have already submitted something in writing may be shortened.

Individuals with disabilities who desire to request a reasonable accommodation or modification to observe or participate in 

the meeting may make such request by sending an email to WRApubliccomment@countyofmonterey.gov. The request 

should be made no later than noon on Tuesday prior to the Committee meeting in order to provide time for the Agency to 

address the request.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner

Cómo participar en esta reunión: En persona: En la dirección indicada anteriormente.

De forma remota vía Zoom: Los miembros del público pueden participar en esta reunión de manera virtual a través de una 

computadora o dispositivo inteligente. Para unirse a la reunión de Zoom, copie y pegue el siguiente enlace en su navegador:

https://montereycty.zoom.us/j/92329693521?pwd=vi52WPz8baA3EL2FbIp05wM0awv5fv.1

ID de la reunión: 923 2969 3521 Contraseña: 901221

Para participar por teléfono:Puede llamar al número que aparece a continuación e ingresar el ID de la reunión y la 

contraseña cuando se le solicite:

Número de teléfono: (669) 219 2599 ID de la reunión: 923 2969 3521 Contraseña: 901221

Comentarios del público:Las siguientes opciones están disponibles para cualquier miembro del público que participe de 
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Water Resources Agency Planning 

Committee

Meeting Minutes - Final August 5, 2026

forma virtual o en persona y desee hacer comentarios ante el Comité de Plannacion Hídricos. Antes de la reunión por correo 

electrónico: Los comentarios escritos pueden enviarse por correo electrónico hasta las 5:00 p. m. del martes previo a la 

reunión del Comité a: WRAPubliccomment@countyofmonterey.gov

Por favor, indique el nombre del Comité, la fecha de la reunión y el número del punto de la agenda en el asunto del correo 

electrónico. Los comentarios recibidos antes de la fecha límite serán distribuidos al Comité y archivados como parte del 

registro oficial.

Durante la reunión mediante comentarios orales: Cuando el Presidente solicite comentarios del público, los asistentes 

pueden hacer fila para hablar levantando la mano en persona. En la aplicación de Zoom, haga clic en el botón “Levantar la 

mano”. Por teléfono, presione *9.

El/la Secretario/a del Comité llamará a los oradores por nombre y activará sus micrófonos. Cada persona tendrá 3 minutos 

para presentar sus comentarios. Tenga en cuenta que el tiempo permitido para quienes ya hayan presentado comentarios por 

escrito puede ser reducido.

Las personas con discapacidades que deseen solicitar una adaptación o modificación razonable para observar o participar en 

la reunión pueden hacerlo enviando un correo electrónico a: WRApubliccomment@countyofmonterey.gov

La solicitud debe realizarse a más tardar al mediodía del martes previo a la reunión del Comité, para permitir que la 

Agencia tenga tiempo de atender la solicitud.

El Presidente y/o el Secretario podrán establecer reglas razonables según sea necesario para conducir la reunión de 

manera ordenada.

Call to Order

The Meeting was called to order at 10:02 am.

Roll Call

Present: Deidre Sullivan, Ken Ekelund, Matt Simis, Mark Gonzalez

Absent: None

Public Comment

None

Committee Member Comments

None

Presentations

Committee Member Comments: Matt Simis, Ken Ekelund, Deidre Sullivan

Public Comments: None

1. Overview of the Agency's Administrative Process Workflow. (Staff Presenting: Ara Azhderian)

 

Consent Calendar

Upon Motion of Mark Gonzalez, Seconded by Matt Simis the Committee approved 

the Consent Calendar of the Planning Committee.

Ayes: Matt Simis, Deidre Sullivan, Ken Ekelund, Mark Gonzalez

Page 3 of 5
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Water Resources Agency Planning 

Committee

Meeting Minutes - Final August 5, 2026

Noes: None

Absent: None

Abstained: None

2. Approve the Action Minutes of the Planning Committee meeting held on June 3, 2026

 

Scheduled Items

3. Update on staff's participation in the Sainas Valley Basin Groundwater Sustainability Agency's 

Advisory Committee. (Staff Presenting: Shaunna Murray)

Committee Member Comments: Mark Gonzalez

Public Comments Via Zoom: Bill Lipe, Chris Bunn

4. Recommend that the Agency send letter of support to the Salinas Valley Basin Groundwater 

Sustainability Agency's Board of Directors for the selection of Portofolio 3A for future analysis and 

potential development. (Staff Presenting: Ara Azhderian)

 

Committee Member Comments: Mark Gonzalez, Deidre Sullivan, Matt Simis, 

Ken Ekelund

Public Comments via Zoom: Bill Lipe, Thomas Virsick, Patrick Breen, Chris 

Bunn

Upon Motion by Matt Simis, Seconded by Deidre Sullivan the Committee 

approved recommendation to send letter of support to Salinas Valley Basin 

Groundwater Sustainability Agency's Board of Directors for selection of 

Portfolio 3A

Ayes: Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matt Simis

Noes: None

Absent: None

Abstained: None

Public Comments: None

5. Recommend to the Board of Directors that the Monterey County Water Resources Agency Board of 

Supervisors:

a) Approve a Grazing Lease Agreement with Heartland Mark LLC in the amount of $28,672 for 

year one increasing annually by 2.5-percent, from November 1, 2026, through October 31, 2036, 

for grazing lands located at the Nacimiento 5 lease area; and

b) Authorize the General Manager of the Agency to execute the lease agreement, subject to approval 

as to form by the County Counsel’s Office.

Committee Member Comments: Mark Gonzalez, Ken Ekelund

Page 4 of 5
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Water Resources Agency Planning 

Committee

Meeting Minutes - Final August 5, 2026

Public Comments: None

Upon Motion by Matt Simis, Seconded by Deidre Sullivan the Committee 

approved recommendation to the Board of Directors to approve the Grazing 

Lease Agreement with Heartland Mark LLC.

Ayes: Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matt Simis

Noes: None

Absent: None

Abstained: None

Public Comments: None

Staff Reports

6. Update on the Development of the Agency's 2026 Strategic Plan. (Staff Presenting: Shaunna Murray)

Committee Member Comments: Ken Ekelund, Deidre Sullivan, Mark 

Gonzalez, Matt Simis

Public Comments: Bill Lipe

Calendar

7. Set the next meeting date and discuss future agenda items.

 

Adjournment

The Meeting adjourned at 11:29 am.

Page 5 of 5
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 26-051 September 02, 2026

Item No.2 

Agenda Ready8/27/2026Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Evaluate outcomes from the July Board of Directors Strategic Plan Workshop and provide 

recommendations to the Board of Directors to further the development of the Monterey County Water 

Resources Agency’s 2026 Strategic Plan. 

RECOMMENDATION:

It is recommended that the Planning Committee:

Evaluate outcomes from the July Strategic Plan Workshops and provide recommendations to the 

Board of Directors to further the development of the Monterey County Water Resources Agency’s 

2026 Strategic Plan.

SUMMARY/DISCUSSION:

The Agency contracted with Jacob Green & Associates (JGA) to update to Agency’s 2020 Strategic 

Plan.  The process consists of five steps: initial review and assessment of the Agency, comprehensive 

stakeholder engagement activities, strategic framework update workshops, development of the draft 

and final plans, and ultimately the development of implementation and performance measures.  JGA 

has completed the first three steps, and they are developing the Draft Strategic Plan.  

The Agency held a Board workshop in July which focused on reviewing and discussing information 

gathered through prior engagement and assessment activities, including stakeholder input, 

environmental scan findings, and key themes.  The workshop also provided an opportunity to evaluate 

the Agency’s Mission, Vision and Values, and to develop overarching Goals for the Agency.  The 

Board Workshop was then followed up with an Agency staff workshop to build on this foundation and 

focus on confirming or updating strategic goals, and developing supporting objectives and initiatives. 

The Agency has received additional comments on the Mission, Vision, Values, and Goals that were 

drafted during these workshops.  These are summarized in attachment 1.

OTHER AGENCY INVOLVEMENT:

Numerous Agencies and stakeholders participated in the engagement phase of the project.

FINANCING:

This project is included in the approved budget for FY26 and FY27 in the Administration Fund for a 

total amount of $88,950.

Prepared by: Shaunna Murray, Deputy General Manager, (831) 755-4860                       

Page 1  County of Monterey Printed on 8/27/2026
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Legistar File Number: WRAPL 26-051

Approved by: Ara Azhderian, General Manager, (831) 755-4860                       

 

Page 2  County of Monterey Printed on 8/27/2026

13



Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 26-051 September 02, 2026

Item No. 

Draft8/27/2026Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Evaluate outcomes from the July Board of Directors Strategic Plan Workshop and provide 

recommendations to the Board of Directors to further the development of the Monterey County 

Water Resources Agency’s 2026 Strategic Plan. 

RECOMMENDATION:

It is recommended that the Planning Committee:

Evaluate outcomes from the July Strategic Plan Workshops and provide recommendations to 

the Board of Directors to further the development of the Monterey County Water Resources 

Agency’s 2026 Strategic Plan.

SUMMARY/DISCUSSION:

The Agency contracted with Jacob Green & Associates (JGA) to update to Agency’s 2020 

Strategic Plan.  The process consists of five steps: initial review and assessment of the Agency, 

comprehensive stakeholder engagement activities, strategic framework update workshops, 

development of the draft and final plans, and ultimately the development of implementation and 

performance measures.  JGA has completed the first three steps, and they are developing the 

Draft Strategic Plan.  

The Agency held a Board workshop in July which focused on reviewing and discussing 

information gathered through prior engagement and assessment activities, including stakeholder 

input, environmental scan findings, and key themes.  The workshop also provided an 

opportunity to evaluate the Agency’s Mission, Vision and Values, and to develop overarching 

Goals for the Agency.  The Board Workshop was then followed up with an Agency staff 

workshop to build on this foundation and focus on confirming or updating strategic goals, and 

developing supporting objectives and initiatives. 

The Agency has received additional comments on the Mission, Vision, Values, and Goals that 

were drafted during these workshops.  These are summarized in attachment 1.

OTHER AGENCY INVOLVEMENT:

Numerous Agencies and stakeholders participated in the engagement phase of the project.

FINANCING:

This project is included in the approved budget for FY26 and FY27 in the Administration Fund 

for a total amount of $88,950.

Prepared by: Shaunna Murray, Deputy General Manager, (831) 755-4860                       

Page 1  County of Monterey Printed on 8/27/2026
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Legistar File Number: WRAPL 26-051

Approved by: Ara Azhderian, General Manager, (831) 755-4860                       
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Attachment 1 

Monterey County Water Resources Agency 
DRAFT Strategic Planning Mission, Vision, Values and Goals 

 and Suggested Revisions 

 

Mission Statement 

Proposed at Workshop: 

1. Skillfully managing, protecting, and sustaining Monterey County's water resources.  

Opportunities 

"Skillfully" is an unusual word for a mission statement. Most organizations focus on what 
they do rather than how well they do it. 

The mission also doesn't mention why the agency exists—serving people, agriculture, the 
environment, or future generations. 

Possible revisions: 

2. Managing, protecting, and sustaining Monterey County's water resources for the 
benefit of our communities, economy, and environment. 

3. Providing responsible stewardship of Monterey County's water resources to support 
people, agriculture, the environment, and future generations. 

 

Vision Statement 

Proposed at Workshop: 

1. A thriving community where families, agriculture and businesses prosper together.  

Opportunities 

The connection to water is weak. 

Someone could read this without knowing it's a water agency. 

Also, "community" should probably be "communities," since MCWRA serves many. 

Possible revisions: 

2. A water-secure Monterey County where communities, agriculture, businesses, and 
natural ecosystems thrive together. 

16



8/26/2026  2 

3. Reliable water resources supporting healthy communities, a strong economy, and 
resilient ecosystems. 

4. To secure a sustainable and resilient water future that enables Monterey County’s 
communities, agriculture, and natural environment to thrive for generations to 
come.  

5. A sustainable and resilient water future that enables Monterey County’s 
communities, agriculture, and natural environment to thrive for generations to 
come.  

 

Values 

 

Proposed at Workshop: 

1. Leadership and Expertise 

Exercise sound decision-making through knowledge and actions.  

Possible revisions: 

2. Leadership and Expertise: We apply science, experience, and sound judgment to 
make informed decisions. 

3. Leadership and Expertise, through applied science, experience, and sound 
judgment to make informed decisions 

 

Proposed at Workshop: 

1. Stewardship 

Responsible management of financial, developed and natural resources.  

Possible revisions: 

2. Stewardship: Exercise responsible stewardship of financial, infrastructure, and 
natural resources.  

3. Stewardship: Responsible management of financial, constructed and natural 
resources.  

 

Proposed at Workshop: 

17



8/26/2026  3 

1. Transparency 

Operate in an open and inclusive environment for decision-making, information 
sharing and reporting progress.  

Possible revisions: 

2. Transparency: Foster open, inclusive decision-making through clear 
communication, accessible information, and accountability. 

3. Transparency: Operate in an open and inclusive environment for decision-making, 
information sharing and accountability. 

 

Proposed at Workshop: 

1. Integrity 

Act with openness, honesty, consistency, and utilizing professional standards for 
decision-making.  

Possible revision: 

2. Integrity: Act with honesty, fairness, consistency, and professionalism. 

 

Proposed at Workshop: 

1. Public Service 

Support the communities we serve and the public good through responsible 
actions.  

Possible revisions: 

2. Public Service: Serve the public with accountability, responsiveness, and 
dedication. 

3. Public Service: Support the communities we serve through responsible actions.  

 

Proposed at Workshop: 

1. Collaboration 

Work effectively with stakeholders and related organizations to advance our 
mission and vision.  

18



8/26/2026  4 

Possible revisions: 

2. Collaboration: Build trusted partnerships to achieve shared water resource goals. 
3. Collaboration: Build trusted stakeholder partnerships to achieve shared water 

resource goals. 
4. Collaboration: Build trusted partnerships among stakeholders to achieve shared 

water resource goals. 

 

Strategic Goals 

These are the areas that could benefit from the most improvement. Currently they read like 
department work plans rather than long-term strategic outcomes. 

One thing I notice is that none of the strategic goals explicitly mention water reliability, 
groundwater sustainability, flood protection, climate resilience, or environmental 
stewardship—all of which are central to MCWRA's responsibilities. If those topics are 
addressed in detailed objectives beneath each goal, that's fine. But if these five goals are 
intended to stand alone as the Agency's highest-level strategic priorities, I would consider 
making the connection to the Agency's mission more explicit. 

 

Proposed at Workshop: 

1. Goal A: Expand and diversify revenue streams to meet evolving Agency needs.  

Possible revisions: 

2. Goal A: Expand and diversify revenue streams to meet Agency needs.  
3. Goal A: Ensure the Agency's long-term financial sustainability. 
4. Goal A: Revenue Sustainability. Diversify and strengthen Agency revenues to 

sustainably fund operations, maintenance, and capital needs. 

 

Proposed at Workshop: 

1. Goal B: Maintain and improve infrastructure, projects, and programs.  

Possible revisions: 

2. Goal B: Maintain resilient infrastructure and deliver high-performing water 
management programs. 

3. Goal B: Maintain resilient water infrastructure and programs  
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8/26/2026  5 

4. Goal B: Maintain and improve Agency infrastructure and programs.  
5. Goal B: Infrastructure Reliability. Ensure safe, reliable infrastructure through 

proactive condition assessment and prioritized asset investment. 

 

Proposed at Workshop: 

1. Goal C: Lead water development planning.  

Possible revision: 

2. Goal C: Lead regional planning to ensure reliable, sustainable water resources. 
3. Goal C: Lead an integrated water development planning effort to successfully 

advance water management projects. 
4. Goal C: Advance sustainable water resource planning and development  
5. Goal C: Water Development Leadership. Lead integrated water development 

planning to advance sustainable, cost effective water supply solutions. 

 

Proposed at Workshop: 

1. Goal D: Enhance communication and public education.  

Possible revision: 

2. Goal D: Strengthen public trust through communication, education, and 
stakeholder engagement. 

3. Goal D: Build public trust through communication and partnerships.  
4. Goal D: Communications & Public Education. Improve public understanding and 

support through consistent communications and targeted education. 

 

Proposed at Workshop: 

1. Goal E: Build organizational capacity.  

Possible revision: 

2. Goal E: Develop a resilient, innovative, and high-performing organization. 
3. Goal E: Strengthen organizational excellence and workforce capacity. 
4. Goal E: Organizational Capacity. Build staffing, training, and leadership capacity to 

deliver current and future Agency priorities. 
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 26-050 September 02, 2026

Item No.3 

Agenda Ready8/27/2026Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Provide an Update on the Agency's Classification and Compensation Study being performed by 

Gallagher Consulting. (Staff Presenting: Shaunna Murray)

 

Page 1  County of Monterey Printed on 8/27/2026
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 26-048 September 02, 2026

Item No.4 

Agenda Ready8/20/2026Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Set the next meeting date and discuss future agenda items.
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