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a. Receive a report from the Monterey County Health Department on the Monterey County Health Department
Strategic Plan: 2014 Accomplishments Report; and
b. Authorize the distribution of final report to County departments, the public, and community partner
organizations.

RECOMMENDATION:
It is recommended that the Board of Supervisors:
a. Receive a report from the Monterey County Health Department on the Monterey County Health
Department Strategic Plan: 2014 Accomplishments Report; and
b. Authorize the distribution of final report to County departments, the public, and community partner
organizations.

SUMMARY:
The Monterey County Health Department (MCHD) Strategic Plan: 2014 Accomplishments Report highlights
work conducted by the department as part of carrying forward the three initiatives of the 2011-2015 MCHD
Strategic Plan: 1) empower the community to improve health through programs, policies, and activities; 2) ensure
community health and safety by emphasizing prevention; and 3) ensure access to culturally and linguistically
appropriate, customer friendly services.

Specific accomplishments in support of the three initiatives include trainings, events, community empowerment
programs, and infrastructure and access expansions. Accomplishments were spread across the entire County and
within County regions. In addition, MCHD aligned activities to the three initiatives through Bureau-specific
performance measures, developed tools to track alignment through Board Reports and ensured alignment of
initiatives with long term indicators in the Community Health Improvement Plan.

DISCUSSION:
This report documents how MCHD has developed programs, policies, and activities and aligned its work in
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support of its 2011-2015 Strategic Plan initiatives. This work also supports six of the Centers for Disease Control
and Prevention’s Ten Essential Public Health Services:
1. Inform, educate, and empower people about health issues
2. Mobilize community partnerships and action to identify and solve health problems
3. Develop policies and plans that support individual and community health efforts
4. Link people to needed personal health services and assure that provision of health care when otherwise
available
5. Assure competent public and personal health care workforce
6. Evaluate effectiveness, accessibility, and quality of personal and population based health services.

This report is a requirement in MCHD’s application for national local health department accreditation.

OTHER AGENCY INVOLVEMENT:
No other agency involvement.

FINANCING:
Activities related to the implementation of MCHD’s 2011-2015 Strategic Plan, including development of the
2014 Accomplishments Report, are included in MCHD’s FY 2014-15 Adopted Budget.

Prepared by:   Krista Hanni, Planning, Evaluation, and Policy Manager, x4586
Approved by: Ray Bullick, Director of Health, x4526

Attachment:
The Monterey County Health Department Strategic Plan: 2014 Accomplishments Report is on file with the Clerk
of the Board.
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