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Receive a presentation from the Office of Emergency Services detailing the 2022-25 Strategic Plan.

RECOMMENDATION:
It is recommended that the Board of Supervisors receive a presentation from the Office of Emergency Services
detailing the 2022-25 Strategic Plan:

SUMMARY/DISCUSSION:
The Office of Emergency Services (OES) acts as the County’s Emergency Management organization and
manages the Office of Emergency Services and the Operational Area Emergency Operations Center. The field
of Emergency Management has changed and evolved significantly since the creation of OES requiring the staff
at OES to reevaluate their operations and methods of delivering Emergency Management to the Operational
Area. The Strategic Plan details OES vision for the future and the requirements necessary to provide the most
efficient and robust Emergency Management for the County and Operational Area.

The Monterey County Office of Emergency Services (OES) Strategic Plan describes who we are, what we do,
and what we aspire to achieve as an organization. The Plan describes the strategic priorities, goals, and
objectives associated with each programmatic section’s activities. The Plan guides short and long‐term growth,
and ensures effective preparedness for response, recovery, and mitigation. The Plan also provides a deeper
understanding of the role and function of OES during all phases of emergency management, from day‐to‐day
operations to acute disaster response operations.

The Strategic Plan is one of four foundational OES plans. The other three foundational plans are the Multi‐
Jurisdictional Hazard Mitigation Plan, the Emergency Operations Plan, and the Recovery Plan. This document
is the result of over five years of strategic planning and visioning. It incorporates a long history of departmental
growth; the growth of emergency management as a field; best practice research; and experienced practitioner
input from OES staff. The State of California’s Standardized Emergency Management System (SEMS)
recommends the use of an operationally focused organization of five essential functions to successfully manage
emergencies: Management, Planning, Operations, Logistics, and Administration/Finance. Similarly, OES’s
programmatic sections include these five, with the addition of Public Information. These programmatic sections
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reflect the key aspects of successful emergency management operational capability, readiness, and resilience.

OES works to increase the County’s capacity to manage emergencies of any size or type, planned or
unexpected, through the four phases of emergency management: preparedness, mitigation, response, and
recovery. This focus supports and augments the disaster resilience of the entire County. Disaster resilience is a
vital part of the National Preparedness Goal, to create a nation with the capabilities required across the ‘whole
community’ to prevent, protect against, mitigate, respond to, and recover from the threats and hazards. Thus,
the goals and objectives of this Plan improve our ability to manage emergencies, leading to increased resilience.
Through the strategic planning process, OES will prioritize tasks identified and assemble them into a
measurable, transparent, and intuitive work plan that may be used as a metric for annual performance
evaluation.

OTHER AGENCY INVOLVEMENT:
The Office of Emergency Services, County Administrative Office, and County Counsel approve the
recommendation.

FINANCING:
There is no impact to the County General Fund with receiving this presentation.

Prepared by: Gerry Malais, Emergency Services Manager

Approved by: Nick Chiulos, Assistant County Administrative Officer

Attachments:
Board Report, Strategic Plan, and Power Point
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