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a. Reject all bids presented for Laguna Seca Start-Finish Bridge, Project No. 8406, Bid Package No.10675; and
b. Direct staff to reevaluate its cost estimates and project scope, then readvertise for bids at a later date.
RECOMMENDATION:
It is recommended that the Board of Supervisors:
a. Reject all bids presented for Laguna Seca Start-Finish Bridge, Project No. 8406, Bid Package No.10675; and
b. Direct staff to reevaluate its cost estimates and project scope, then readvertise for bids at a later date.

SUMMARY/DISCUSSION:
On August 2, 2018, the County opened sealed bids for Laguna Seca Start-Finish Bridge, Project No. 8406, Bid
Package No.10675 (Project).  Two qualified contractors submitted responsive bids. The apparent low bid, at
$7,750,000, exceeds the engineer’s estimate by almost 60%.
The recommended actions close out Bid No. 10675 and allow staff to closely evaluate the existing project
scope and materials in order to reissue bids in the future for a project that more closely fits the needs and
budget.

The existing Start-Finish Bridge allows pedestrians access from the public parking into the track’s paddock
area. The bridge was built in 1981. Although it has undergone several repairs and retrofits in the last 10 years to
make it safe and serviceable, the structure is beyond its life cycle.

No date for readvertising the revised Project has been determined at this time. The revised Project, when
complete, will replace the existing wooden pedestrian bridge that spans the track at the Start-Finish line with a
fully accessible pedestrian bridge, including site work, fabrication and construction of bridge, approach ramps
and stairs with a structural capacity for existing and projected pedestrian loading.

OTHER AGENCY INVOLVEMENT:
Resource Management Agency coordinated with the County Administrative Office and the Sports Car Racing
Association of the Monterey Peninsula (SCRAMP) to develop the Project, including Plans and Specifications.
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FINANCING:
The Funding Source for the revised Project is not known at this time.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Provide for adequate County facilities and infrastructure.

Mark a check to the related Board of Supervisors Strategic Initiatives

__Economic Development
__Administration
__Health & Human Services
X Infrastructure
__Public Safety

Prepared by: Dave Pratt, Project Manager II, x6091

Approved by: Dewayne Woods, Assistant County Administrative Officer x5309

Attachments: Bid No. 10675 Bid Summary Sheet; and Location Map
(Copies on file with the Clerk of the Board.)
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