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Adopt Resolution to:
a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendices A and B to adjust the salary
ranges for the classifications of: Clinical Laboratory Scientist, Senior Clinical Laboratory Scientist, Supervising
Clinical Laboratory Scientist, Clinical Laboratory Scientist-Per Diem, Clinical Laboratory Manager, Pharmacy
Technician, Senior Pharmacy Technician and Hospital Controller as indicated below; and
b. Direct the Monterey County Human Resources Department to implement the changes in the Advantage
HRM System.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

Adopt Resolution to:
a) Amend Personnel Policies and Practices Resolution No. 98-394 and Appendices A and B to adjust the

salary ranges for the classifications of: Clinical Laboratory Scientist, Senior Clinical Laboratory
Scientist, Supervising Clinical Laboratory Scientist, Clinical Laboratory Scientist-Per Diem, Clinical
Laboratory Manager, Pharmacy Technician, Senior Pharmacy Technician and Hospital Controller as
indicated below; and

b) Direct the Monterey County Human Resources Department to implement the changes in the Advantage
HRM System.

SUMMARY/DISCUSSION:
Natividad recommends that the salary ranges for the Clinical Laboratory Scientist, Senior Clinical Laboratory
Scientist, Supervising Clinical Laboratory Scientist, Clinical Laboratory Scientist-Per Diem, Clinical
Laboratory Manager, Pharmacy Technician, Senior Pharmacy Technician and Hospital Controller
classifications listed in the attached resolution be adjusted as indicated.

The proposed salary adjustments listed below are based on external wage comparisons of the journey level
classification conducted by Natividad, which includes comparable Counties with medical facilities and then the
application of existing spreads.
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The approval of these salary adjustments will support Natividad’s ongoing efforts to improve patient outcomes,
and continue to minimize the usage of contract staff within Natividad as we will be able to recruit and retain
qualified staff in these critical positions. The current range for Clinical Laboratory Scientist is 12.49% below
the average salary paid by comparable counties with hospital facilities. Based upon precedence, this proposal
includes applying the existing spread of 15.10% from journey- to senior-level, 10% from senior- to supervisory
-level and 19% from journey to per diem. The current range for Clinical Laboratory Manager is currently
7.12% below the average salary paid by comparable counties with hospital facilities. The current range for
Pharmacy Technician is 17.5% below the average salary paid by comparable counties with hospital facilities
and the proposed salary for Senior Pharmacy Technician includes applying the existing spread of 8.76%. The
current range for Hospital Controller is currently 22.53% below the average salary paid by comparable counties
with hospital facilities. Therefore, it is recommended that the Board approve these actions.

OTHER AGENCY INVOLVEMENT:
Natividad consulted with the Monterey County Human Resources Department/Labor Division regarding this
recommendation.

FINANCING:
The annualized increase to the Natividad Budget (Unit 9600) is approximately $419,778, which will be
absorbed in the Natividad Budget (Unit 9600) for FY 2019-20.

This action has no impact on the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Approval of these salary adjustments will allow Natividad Medical Center to recruit and/or retain highly
qualified staff to provide essential services to patients in the respective departments within the hospital, which
equates to improved healthcare and equitable health opportunities for patients and the community.

 Economic Development
__ Administration
 X Health and Human Services
__ Infrastructure
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__ Public Safety

Prepared by: Janine Bouyea, NMC Human Resource Administrator, 783-2701
Approved by: Gary Gray, D.O., Chief Executive Officer, 783-2553

Attachment:
Resolution
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