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A 22-453 Name: Kirby Bates Associates Amendment No. 2
BoS Agreement Status: Passed

8/12/2022 In control: Board of Supervisors

9/13/2022 Final action: 9/13/2022

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to execute
amendment No. 2 to the agreement (A-15773) with Kirby Bates Associates for interim leadership
services, extending the agreement an additional one (1) year period (January 1, 2023 through
December 31, 2023) for a revised full agreement term of January 1, 2022 through December 31,
2023, and adding $1,000,000 for a revised total agreement amount not to exceed $1,300,000.

Attachments: 1. Board Report, 2. Kirby Bates Associates Amendment 2, 3. Kirby Bates Associates Amendment 1, 4.
Kirby Bates Associates Agreement, 5. Completed Board Order Item No. 24
Date Ver. Action By Action Result
9/13/2022 1 Board of Supervisors approved Pass
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