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14-073 Name: NMC Implementation Plan
General Agenda Item Status: Passed

1/22/2014 In control: Board of Supervisors
1/28/2014 Final action: 1/28/2014

a. Receive a report (Attachment A & B) from Emergency Medical Services (“EMS”) Agency Director on
development of Level Il Trauma Care and the implementation plan submitted by Natividad Medical
Center (NMC);

b. Receive a report (Attachment A, C & D) from the NMC Chief Executive Officer on the proposed
implementation timeline, staffing and financial analysis of the Level Il Trauma program;

c. Receive a report (Attachment E) from CAO budget office Review of Independent Consultants NMC
Trauma Feasibility Assessments

d. Approve the Implementation Plan; and

e. Authorize and Direct the NMC Chief Executive Officer to begin implementation of the Level Il
Trauma plan as directed by and in collaboration with the EMS Agency, and to return to the Board of
Supervisors with necessary budgetary or contractual authorizations.

Ray Bullick

Attachments: 1. Attachment A NMC Implemenation timeline .pdf, 2. Attachment B EMS Agency Report.pdf, 3.
Attachment C.pdf, 4. Attachment D.pdf, 5. Attachment E -CAO Report.pdf, 6. Completed Board Order
Date Ver. Action By Action Result
1/28/2014 1 Board of Supervisors approved Pass
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