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Salinas, CA 93901
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Approve and authorize the Contracts/Purchasing Officer to execute an agreement with TracNet for the
implementation of a Records Management/Jail Management System in an amount not to exceed $965,000.

RECOMMENDATION:

It is recommended that the Board of Supervisors approve and authorize the Contracts/Purchasing Officer to
execute an agreement with TracNet for the implementation of a Records Management/Jail Management System
(RMS/IMS), in an amount not to exceed $965,000.

SUMMARY/DISCUSSION:

For over a dozen years, the County has listed a County Integrated Justice Information System (CIJIS) as a
priority project in its Capital Improvement Plan (CIP). The original project was defined as an automated
system to allow criminal information to be shared among the Courts, District Attorney, Public Defender,
Probation and Sheriff’s Office. During the years the project has been on the County’s CIP, the cost of the
project has escalated to nearly $17 million.

After several years of no progress being made on an integrated system, most of the other justice agencies
implemented their own independent case management or records management systems. At this time, only the
Sheriff’s Office remains on the Criminal Justice Information System (CJIS). This system is significantly
outdated, expensive to operate, and results in errors in processing information and inmates.

TracNet was selected to implement a new system based on the approval of a sole source agreement by the
County’s Purchasing Manager. TracNet currently provides records management systems to ten of the County’s
police departments and was selected through an RFP process by the City of Greenfield (acting on behalf of the
four southern Salinas Valley cities).

The proposed timeline estimates a new RMS by July 1, 2013, a new JMS by November 1, 2013 with final
implementation of the California Law Enforcement Telecommunications System (CLETS) and regional data
sharing by mid-2014.

OTHER AGENCY INVOLVEMENT:

County Counsel, Risk Management and the Auditor Controller have reviewed the Agreement as to legal form,
insurance requirements and fiscal provisions respectively. Risk Management has reviewed the agreement and
acknowledges that it does not meet the County’s standard insurance requirements and cannot approve.

FINANCING:

The $965,000 for this contract will be funded from the Capital Projects Fund 402. The Resource Management
Agency has recommended delaying a $1.2 million transfer from Fund 402 to the Facilities Maintenance
Projects Fund 401 to ensure sufficient cash flow for this and other projects until San Jerardo grant
reimbursements have been received in Fund 402.

Prepared by: James Colangelo, Management Specialist
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Approved by: Scott Miller, Sheriff-Coroner

Attachments:

TracNet Software Solutions

Attachment A

TracNet Proposal Acceptance

Software Maintenance Service Plan

Software Product License Agreement
Justification of Sole Source/Sole Brand Request
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