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13-1231 Name: Contract development and process inmprovements
General Agenda Item Status: Passed

11/22/2013 In control: Board of Supervisors

12/3/2013 Final action: 12/3/2013

a. Receive a report on Countywide contract development and process improvements; and

b. Approve the development and implementation of Contract Processing Workflow Tracking System
and the creation of a Contracts Academy; and

c. Approve and authorize the addition of one (1) FTE Management Analyst Il to the
Contracts/Purchasing Department 1050, Unit 8047 for contract management administration; and

d. Authorize the County Administrative Office to incorporate the change in the position count for
Contracts/Purchasing Department 1050, Appropriation CAO002, Unit 8047 for FY 2013-2014 Adopted
Budget.

Attachments: 1. EXHIBIT A- Improvement Recommendations, 2. Completed Board Order
Date Ver. Action By Action Result
12/3/2013 1 Board of Supervisors approved Pass
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