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16-638 Name: RMA Organizational Restructuring (BC)
General Agenda Item Status: Agenda Ready

5/17/2016 In control: Budget Committee

5/25/2016 Final action:

Support the following actions being forwarded to the full Board of Supervisors.
a. Adoption of a Resolution to:

1. Amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 and Appendix A to
create and abolish classifications with the salary ranges as indicated below;
2. Amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 to amend Sections

A.10.1 Department Heads Designated and A.10.2 Assistant Department Heads Designated as
indicated below;

3. Amend the Resource Management Agency’s Budget 3000, RMAQ13-8222 to reallocate one
(1) vacant Deputy Director Resource Management Agency to one (1) (new) Deputy Director Land Use
and Community Development;

4. Amend the Resource Management Agency Budget 3000, RMAQ013-8222 to delete one (1)
vacant Deputy Director Land Use and Community Development and add one (1) vacant Deputy
Director Land Use and Community Development to budget 3000, RMA001-8172;

5. Amend the Resource Management Agency’s Budget 3000, RMA001-8172 to reallocate one
(1) vacant Director of Planning to one (1) (new) Chief of Planning Services;

6. Amend the Resource Management Agency’s Budget 3000, RMA011-8170 to reallocate one
(1) vacant Director of Building Services to one (1) (new) Chief of Building Services;

7. Amend the Resource Management Agency’s Budget 3000, RMA012-8195 to reallocate one
(1) vacant Public Works Director to one (1) (new) Deputy Director Public Works and Facilities;
reallocate one (1) vacant Assistant Public Works Director to one (1) (new) Chief of Public Works and
Facilities;

8. Amend the Resource Management Agency’s Budget 3000, RMA012-8195 to add one (1)
(new) Chief of Public Works and Facilities;

9. Authorize the Auditor Controller to incorporate the approved changes in the FY 2015-16
Adopted Budget; and

10. Direct the County Administrative Office to incorporate the approved position changes in the
FY 2015-16 Adopted Budget and the Human Resources Department to implement the changes in the
Advantage HRM system. (4/5 vote required)

b. Support Adoption of an Ordinance Amending Monterey County Code as it relates to services
assigned to the RMA (Chapters 2.27, 2.28, 2.29, 2.30, and 2.31).

C. Support Adoption of an Ordinance to consolidate RMA services into one Chapter:

1. Amending Monterey County Code Chapter 2.27 - Resource Management Agency to reflect a
single department including Public Works, Planning, and Building Services

2. Deleting Monterey County Code Chapter 2.28 - Public Works Director, to be incorporated into
Chapter 2.27

3. Deleting Monterey County Code Chapter 2.29 - Planning Agency, to be incorporated into
Chapter 2.27

4. Deleting Monterey County Code Chapter 2.30 - Planning Department, to be incorporated into
Chapter 2.27

5. Deleting Monterey County Code Chapter 2.31 - Building Services Department, to be

incorporated into Chapter 2.27

1. Report, 2. Attachment A - Draft Ordinance, 3. Attachment B - Draft Board Resolution
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