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File #: 18-040 Name:

Status:Type: General Agenda Item Scheduled PM

File created: In control:1/16/2018 Board of Supervisors

On agenda: Final action:1/23/2018

Title: Receive a Report on County’s Claim Procedures for General Liability and Workers’ Compensation,
and provide direction to staff on:
a. Implementing recommended improvements to Third Party Administrator (TPA) contracts and the
risk management function;
b. Alternative options for the organization of the risk management function; and
c. Drafting of amendments to the County Code to implement the recommended organizational
structure and/or recommended improvements to the Risk Management Code provisions.

Sponsors:

Indexes:

Code sections:

Attachments: 1. Board Report, 2. Exhibit A Background and Discussion.pdf, 3. Exhibit B Report on Compliance
Response.pdf, 4. Exhibit C Management Partners Org Review - Risk Mgmt.pdf, 5. Exhibit D Selected
Risk Mgmt Org Options.pdf, 6. PowerPoint, 7. Completed Board Order
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