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a. Receive an Oral Report from the Human Resources Department on the County Engagement Survey Results
and Website.

RECOMMENDATION:
It is recommended that the Board of Supervisors:
Receive an Oral Report from the Human Resources Department on the County Engagement Survey Results and
Website.

SUMMARY:
In May of 2018, Monterey County administered its first Employee Engagement Survey to assess employee
morale, satisfaction and engagement in the workplace, with the intention of conducting this survey annually
moving forward.  The first survey consisted of 42 Questions with nine themes including:  Career Development,
Work Engagement, Compensation, Your Team, Your Supervisor, Your Department’s Management, Benefits,
Work Environment, and Job Satisfaction. Overall, 1,272 employees responded to the survey for an overall
response rate of 32.45%.  Additionally, the County had a medium employee engagement score of 3.58 out of 5.

DISCUSSION:
The Human Resources Department in collaboration with the Information Technology Department has
developed an Employee Engagement Website. The purpose of the Monterey County Employee Engagement
Website is to share survey results, action plan success stories, and employee engagement resources with
employees. Additionally, the website will be the main platform used to communicate when the next survey will
launch.

The internal website was presented to the Board of Supervisor Human Resources Committee on February 13,
2019.  The Committee requested that the item be presented to the full Board of Supervisors.

The website will be active to employees via the County’s INFONET effective Monday, March 11, 2019.

OTHER AGENCY INVOLVEMENT:
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The County Administrative Office, and all County Departments have worked in support of the Employee
Engagement Survey.

FINANCING:
There is no associated cost.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
The level of employee engagement by Monterey County employees affects all the Board of Supervisor
Strategic Initiatives.  Employees with higher levels of engagement have higher levels of job performance in
terms of both quantity and quality, and lower levels of absenteeism and worker compensation claims.

Mark a check to the related Board of Supervisors Strategic Initiatives

_x_Economic Development
_x_Administration
_x_Health & Human Services
_x_Infrastructure
_x_Public Safety

Prepared by: Lisa Hughes, Administrative Secretary-Confidential, x5202
Approved by: Irma Ramirez-Bough, Director of Human Resources, x5043
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