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On agenda: Final action:7/28/2020 7/28/2020

Title: a. Consider a report reviewing the Monterey County Resource Management Agency prepared by
Citygate Associates, LLC;
b. Provide direction to the County Administrative Officer to implement the Citygate report;
c. Direct the CAO to report back to the Board in sixty (60) days on actions taken relative to
implementing organizational changes recommended by Citygate;
d.  Adopt a Resolution to amend Personnel Policies and Practices Resolution (PPPR) No. 98-394
Appendix A and B to create the classifications of Director of Community Services and Director of
Housing and Community Development as indicated in Attachment A;
e.  Adopt a Resolution to amend Personnel Policies and Practices Resolution (PPPR) No. 98-394
Section A.10.1 - Department Heads Designated to add the classifications of Director of Community
Services and Director of Housing and Community Development as indicated in Attachment A; and
f.  Adopt a Resolution to direct the Human Resources Department to implement the changes in the
Advantage HRM system.
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Code sections:

Attachments: 1. Board Report - Citygate, 2. Board Report - HR Implementation, 3. Citygate Report, 4. Attachment A,
5. Resolution, 6. Revised Board Resolution, 7. Item No. 22 MS PowerPoint Presentation (presented at
hearing), 8. Item No. 22 Completed Board Order- Resolution
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Board of Supervisors7/28/2020 1

a. Consider a report reviewing the Monterey County Resource Management Agency prepared by Citygate
Associates, LLC;
b. Provide direction to the County Administrative Officer to implement the Citygate report;
c. Direct the CAO to report back to the Board in sixty (60) days on actions taken relative to implementing
organizational changes recommended by Citygate;
d.  Adopt a Resolution to amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 Appendix A
and B to create the classifications of Director of Community Services and Director of Housing and Community
Development as indicated in Attachment A;
e.  Adopt a Resolution to amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 Section A.10.1
- Department Heads Designated to add the classifications of Director of Community Services and Director of
Housing and Community Development as indicated in Attachment A; and
f.  Adopt a Resolution to direct the Human Resources Department to implement the changes in the Advantage
HRM system.
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