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File #: 22-211 Name: COVID-19 After Action Report

Status:Type: General Agenda Item Passed

File created: In control:3/1/2022 Board of Supervisors

On agenda: Final action:3/8/2022 3/8/2022

Title: a. Receive the abbreviated COVID financial summary and direct the Budget and Finance Division to
begin the 3-to-4-month process for a comprehensive report if desired;
b. Direct staff to contract with Tetra Tech or another Emergency Management professional to add to
the AAR by including community input;
c. Direct staff to initiate the process of implementing and training 3 Emergency Operations Center
(EOC) teams; and,
d. Direct Staff to develop a multi-year plan necessary to implement the recommended changes to the
Office of Emergency Services (OES), including OES as a standalone Department as well as the
addition of recommended staff positions.

Sponsors:

Indexes:

Code sections:

Attachments: 1. Board Report, 2. Attachment A, 3. COVID-19 After Action Report- Follow Up_GM

Action ByDate Action ResultVer.

approvedBoard of Supervisors3/8/2022 1
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