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Adopt the Monterey County Fiscal Year 18-20 Mental Health Services Act 3-Year Program and Expenditure
Plan.

RECOMMENDATION:
It is recommended that the Board of Supervisors:
Adopt the Monterey County Fiscal Year 18-20 Mental Health Services Act 3-Year Program and Expenditure
Plan.

SUMMARY:
The Mental Health Services Act (“MHSA”), also known as Proposition 63, requires each county in California to
develop a 3-Year Program and Expenditure Plan (“MHSA 3-Year Plan”.) The MHSA 3-Year Plan consists of a
progress report on Fiscal Year (FY) 2015-16 activities, as well as an expenditure plan and descriptions of the
services to be funded by the MHSA for FY 2017-18 through FY 2019-20.  Counties are also required to prepare
Annual Updates during the second and third years of the 3-Year Plan period.  Local stakeholder input and other
data are used in the development of these draft MHSA 3-Year Plan and Annual Update documents.  After a public
review and comment process, each document is finalized for adoption by the Board of Supervisors before being
forwarded to the State Mental Health Services Oversight and Accountability Commission and the Department of
Health Care Services.

DISCUSSION:
The Health Department, Behavioral Health Bureau (“Behavioral Health”) began working with the Mental Health
Commission (“the Commission”) in June 2016 to review MHSA-funded programs. Over the course of ten
months, an ad hoc committee of the Commission provided recommendations on the contents of the 3-Year Plan,
such as the data indicating how each program is addressing disparities, reaching the underserved and providing
equitable services. The ad hoc committee also reviewed community feedback gathered during thirteen
community focus groups as well as data collected by a survey of 214 Spanish-speaking individuals in 10 areas of
Monterey County with high numbers of underserved Latino residents.

The MHSA 3-Year Plan aligns with Behavioral Health’s Adopted Budget for FY 2017-18, and includes funds for
previously approved Community Services & Supports and Prevention & Early Intervention components,
maintaining services at the same or similar level as in FY 2016-17. Due to the uncertainty around healthcare
policy at the national level, implementation of State initiatives such as No Place Like Home that reduce total
MHSA revenues available to counties, and the increasing local costs of doing business, this MHSA 3-Year Plan
reflects a conservative budgeting approach.

The draft MHSA 3-Year Plan was translated into Spanish, then posted and distributed to local stakeholders and
other community partners for the required 30-day (August 23 through September 21) public comment period.
The draft MHSA 3-Year Plan was presented to the Commission at their meeting on August 31.  On September 28,
the Commission conducted a Public Hearing, receiving the Summary of Recommendations submitted during the
public comment period, as well as to hear additional public comments from those present at the Public Hearing.
The Commission offered thoughtful consideration to the Bureau’s goal of increasing services to Latinos by five
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percent (5%) in five years and voted to increase this goal to seven percent (7%). At the close of the Public
Hearing, the Commission approved the draft MHSA 3-Year Plan for forwarding to the Board of Supervisors for
adoption.  The final MHSA 3-Year Plan document reflects the modified goal as approved by the Commission,
several minor corrections where indicated, as well as the summary of recommendations and other comments
received during the Public Hearing.

This work supports the Monterey County Health Department 2011-2015 strategic plan initiatives: 1) Empower
the community to improve health through programs, policies, and activities; and 2) Enhance community health
and safety by emphasizing prevention. It also supports one of the ten essential public health services,
specifically: 9) Evaluate effectiveness, accessibility, and quality of personal and population-based health
services.

OTHER AGENCY INVOLVEMENT:
The draft Monterey County Fiscal Year 18-20 Mental Health Services Act 3-Year Program and Expenditure Plan
document has been reviewed by the Monterey County Mental Health Commission and is recommended for
adoption by the Board of Supervisors.

FINANCING:
There are no impacts on the County General Fund associated with this recommended action.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Check the related Board of Supervisors Strategic Initiatives:

☐Economic Development:

· Through collaboration, strengthen economic development to ensure a diversified and healthy economy.

☐Administration:

· Promote an organization that practices efficient and effective resource management and is recognized
for responsiveness, strong customer orientation, accountability and transparency.

☒Health & Human Services:

· Improve health and quality of life through County supported policies, programs, and services;
promoting access to equitable opportunities for healthy choices and healthy environments in
collaboration with communities.

☐Infrastructure:

· Plan and develop a sustainable, physical infrastructure that improves the quality of life for County
residents and supports economic development results.

☐Public Safety:

· Create a safe environment for people to achieve their potential, leading businesses and communities to
thrive and grow by reducing violent crimes as well as crimes in general.

Prepared by:  Alica Hendricks, Management Analyst, 1295
Approved by: Elsa Jimenez, Director of Health, 4526

Attachment:
MHSA 3-year Plan is on file with the Clerk of the Board
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