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a. Approve and authorize the Director of the Information Technology Department to execute a non-standard
agreement with Environmental Systems Research Institute, Inc., (ESRI Inc.,) for purchase of the Enterprise
Advantage Program, including consulting, training and technical services, for upgrade of the County’s GIS
system in an amount not to exceed $200,000.00, for a term retroactive to October 1, 2018 to September 30,
2021; and

b. Accept non-standard language as recommended by the Director of the Information Technology Department;
and

c. Authorize the Director of the Information Technology Department to sign up to two (2) amendments to this
Agreement, subject to County Counsel review, which extend services by one (1) year each, where the total of
any increased costs do not exceed 10% of the original contract amount ($20,000 maximum total increase),
and do not significantly alter the terms of the Agreement, including non-standard terms approved by the
Board.

RECOMMENDATION:
It is recommended that the Board of Supervisors:
a. Approve and authorize the Director of the Information Technology Department to execute a non-standard

agreement with Environmental Systems Research Institute, Inc., (ESRI Inc.,) for purchase of the Enterprise
Advantage Program, including consulting, training and technical services, for upgrade of the County’s GIS
system in an amount not to exceed $200,000.00, for a term retroactive to October 1, 2018 to September 30,
2021; and

b. Accept non-standard language as recommended by the Director of the Information Technology Department;
and

c. Authorize the Director of the Information Technology Department to sign up to two (2) amendments to this
Agreement, subject to County Counsel review, which extend services by one (1) year each, where the total of
any increased costs do not exceed 10% of the original contract amount ($20,000 maximum total increase),
and do not significantly alter the terms of the Agreement, including non-standard terms approved by the
Board.

SUMMARY:
It is requested that the Board of Supervisors authorize the Director of Information Technology to sign a non-
standard Agreement with ESRI Incorporated to provide Enterprise Advantage Program (EAP) consulting,
training and technical services for the County’s GIS system.

DISCUSSION:
The Information Technology Department currently maintains a Master Agreement with ESRI Incorporated to
support the needs of County Departments that use GIS products for County servers, and County access to GIS
online data. These licenses allow County Departments to access location intelligence to manage their resources
in serving the public.

To support the Information Technology Department (ITD) roadmap for GIS, it is recommended that the County
purchase ESRI’s Enterprise Advantage Program (EAP).  ESRI EAP will provide the consulting, training and
technical services to assist ITD to -
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· Establish the ArcGIS Portal to support the County's push towards a mobile work force with location
intelligence.

· Upgrade to ArcGIS Pro which enables multi-threading capabilities, better and faster renderings of 3D
data, increased analytical capabilities, and improved integration with web-based technology.

· Upgrade the County’s Geodatabase to ensure data compatibility with modern applications.

· Establish a Failover environment to ensure continuous operations in case of hardware failures.

The proposed agreement, using ESRI Inc.’s contract language, contains provisions that are not standard to the
County, but are standard in the software support industry.
The Director of Information Technology Department and technical County staff believe the non-standard
Agreement with ESRI Inc., poses minimal risk to the County and acceptance of these terms by the Board is
recommended.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed the ESRI agreement and cannot approve due to the following nonstandard terms:
nonstandard indemnification provisions; non-standard insurance provisions, non-solicitation of employee
provisions; binding arbitration of disputes; non-standard termination provisions, limitations on vendor liability
to either correction of breach or refund of agreement payments; force majeure provisions, and disclaimer of
warranty.

FINANCING:
The funds for payment of the costs of the Information Technology Department’s use of this Agreement have
been included in the Fiscal Year 2018-2019 Approved Budget for the Information Technology, ITD 1930, Unit
8433, Appropriations Unit INF 002.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
The services provided pursuant to this agreement will support mobile GIS system for the County.

__Economic Development
X Administration
X Health & Human Services
X Infrastructure
X Public Safety

Prepared by: Sandra Shaffer, Management Analyst III, 759-6957

Approved by:

_____________________________________ Date:________
Eric A. Chatham, Director Information Technology, 759-6920

Attachments: Proposed Agreement with ESRI Incorporated

Attachments are on file with the Clerk of the Board
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