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FY27 Budget Review

Fund Name CGI Oracle

Water Resources Administration 111 1501

Pajaro Levee 112 1502

Dam Operations 116 1503

Soledad Storm Drain 121 1504

Reclamation Ditch 122 1505

San Lorenzo Creek 124 1506

Moro Cojo Slough 127 1507

Hydro-Electric Operations 130 1508

CSIP Operations 131 1509

SVRP Operations 132 1510

SRDF Operations 134 1511

Interlake Tunnel Project 426 1950

Monterey County Financing Authority 313 1835

CSIP Debt Service Administration 303 1810

NEW ERP (Oracle) - New Numbers
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FY27 Budget Overview
Total Appropriations :

• $49,164,639 Expense
o13 % increase from FY26 $43,605,537

Total Revenue :
• $44,418,545 Revenue

o13 % increase from FY26 $39,437,279
o2.5% CPI released on March 11, 2026

Fund Balance Use:
• Statutorily balanced by using $4,746,094 fund balance 

to cover funding gaps
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FY27 Budget – Expense Overview
Expenses: Expense growth exceeds revenue increase:

• Salaries & Benefits
• Total 45 Funded Position (net +1 FTE (Program Manager II) - 7 Vacant Positions, 12 

Unfunded Positions
• PERS, UAL & Health Insurance increased by $.91 million

• Other Charges
• Insurances $1.60 million, decreased by $480,000
• County’s Cost Plan $979,541 increased by $687,358

• Contractor & Consultants
• Total $23.74 million
• Grants reimbursable  $8.22 million  (increase of $5.1 million)
• Monterey One Water  $8.47million (decrease of $.88 million)

•  Fund Transfers
• Fund 1501 (111) Admin to Fund 1507 (127) Moro Cojo Slough  $150,000
• Fund 1508 (130) Hydro plant to Fund 1503 (116) Dam Operations $700,000
• Fund 1502 (112) Pajaro to Fund 1501 (111) Admin $366,000
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FY27 Budget – Revenue Overview

Revenues:
Revenue growth does not support expenses needed for increased O&M cost, 
staffing and major repair and replacement projects

• COLA Increase by CPI 
• Flood Assessments & Special Assessments & Grazing Lease 
• COLA 2.5% from FY26 – CPI released on March 11, 2026)

• Program Revenue: no rate change in FY27
• Boat Dock & Groundwater Monitoring Program 

• Expense Reimbursements  
• SLO County : $680,000 San Antonio O&M activities 
• Public Works Department : $275,000 (50% Fund 1507(127) Tide gate construction)
• Grants

•  Other Revenue
• Hydro-Electric Revenue &  Ad Valorem Taxes 
• CSIP Funding agreements
• Water Delivery Charge $100.24 (increase of $15/af)
• Water Service Charge  $113.57 (increase of $25/af)
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FY27 Recommended Rates
                 for Recycled Water Projects
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5 Year Expense History
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FY27 Budget – Expense Distribution

Salaries and Benefits
20%

Insurances
3%

County Dept 
Charges

3%

Contractors/Cons
ultants

14%
Contractors - Grant

17%

Monterey One Water
17%

Equipments/ Vehicles 
3%

Other Services / Supplies
4%

Fund Transfer Out
3%

Debt Payments
9%

Debt Service Funds
7%
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5 Year Revenue History 
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FY27 Budget – Revenue Distribution

Ad Valorem Taxes
8%

Special 
Assessments

40%

Water Delivery & Service Charges
9%

Program Revenue 
4%

Hydroelectric 
Revenue

3%

GRANTS 
20%

SLO County 
Reimbursement

2%

Interests and 
Other Income

3%

Agency & County 
Interfund Transfers

3%

Debt Payment transfer
8%



Board of Directors Meeting
Monterey County Water Resources 

Agency

March 23, 2026
Page 10

Board of Directors Meeting
Monterey County Water Resources 

Agency

Fund Balances ESTIMATES 

FY27 Budget – Fund Balances
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FY27 Budget – Summary
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Public Hearing On May 19, 2026
 - FY27 Budgets
 - FY27 Assessment Rates & Charges 

12

Jan 17
Identify projects & 
estimates for FY27

M1W Initial Request

Submit New 
Position 
Requests to HR

January 31

February 21
Review & finalize 
Projects to Fund

DRAFT Budget 
Finalize Positions

Preliminary 
Budget to
Finance 
Committee

March 6

March 16
BoD Budget 
Workshop

Baseline 
Submission 

to the County

March 2

April 20
BoD 
Public Hearing 
of FY27 RWP Rates
Final Budget

BoS Public Hearing 
for FY27 Budget 

Adoption of FY27 
Rates 

May 19

June 16

BoS 
Adoption of
FY27 Budget

Budget, & 
FY27 rates to
Finance 
Committee

April 3
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