Attachment C
Construction Manager At-Risk Flow Chart

Phase I — Pre-Construction Services

Action 1

Issue Request for Statement
of Qualifications and advertise
(RFSOQ 00 4546).

Action 6

Create Shortlist of Qualified
Firms.

Action 7

Issue notices of prequalified
respondents.

Action 12

Protest Period.

Action 13

If no protest received, PWFP
proceed with taking the
selected CMAR Contractor for
Board of Supervisors approval.

Action 2
Hold RFSOQ Conference.

Action 5

Receive and Review SOQs by
selection committee.

Action 8

Issue 00 1001 Notice Inviting
Proposals (AKA - Request for
Proposals) with 00 2001
Instructions for proposals with
relevant Divisions 00/01,
drawings/specs, projected budget
and documents to Shortlisted
Firms.

Action 11

Issue Notice of Intent to
Award 00 5051-A.

Action 14

Issue Notice of Award
00 5105-Afor pre-construction
services.

Action 3
Receive RFSOQ Questions.

Action4

Post RFSOQ Questions
responses.

Action 9

Conduct interviews pre-
proposal conferences, site
visits, and respond to RFP

questions.

Action 10

Receive and review proposals.
Evaluate best value score sheet
from selection committee.
Conduct any needed interviews,
presentations or evaluations. Make
Selection.

Action 15
Execute Agreement 00 5201.

Action 16

Agreement 00 5251 CMAR
Phase 1 Pre-construction
services commence.




Attachment C

Construction Manager At-Risk Flow Chart
Phase 2 — Pre-Construction Services to GMP

Action 1

CMAR provides preconstruction
services 00 5251

Action 6

CMAR submits a GMP with all
selected lowest responsible
bidders to the County

Action 7

County reviews GMP and any
CMAR exclusions,
qualifications, clarifications

Action 12

CMAR formally executes
subcontractor contracts

Action 13

CMAR delivers executed
subcontractor contracts to
County

Action 2

CAMR creates sub-contractor
scopes (bid packages with all
contract documents)

Action 5

CMAR levels bids and reviews
any clarifications / exclusions /
qualifications

Action 8

County and CMAR Contractor
negotiate GMP

Action 11

Execute Notice to Proceed 00
5501-B Construction Phase 2
starts

Action 14

County reviews executed

subcontractor contracts sum for

any buyout savings or
duplication

Action 3

CMR solicits bidders for pricing:
005251 9.01. All bidding
procedures to follow county
standards

Action 4

Sub-contractor bids are publicly
bid and opened and reviewed by
County and CMAR Contractor.

Action 9

Once GMP is acceptable, the
County willissue an Initial GMP
approvalvia Notice of Intent to
Award. End of Phase 1 for CMAR

Contractor.

Action 10

CMAR GMP for the project taken
to the Board of Supervisors for
Approval.

Action 15

County incorporates buyout or
duplication savings into a Final
GMP Deductive Change Order

Action 16

County issues formal Notice to
Proceed for the Construction
Phase of the project. CMAR
Contractor beings to mobilize.




