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DEVELOPMENT SET ASIDE (DSA) WORK PLAN PROPOSAL FY2026-27  
Monterey County Business Council (MCBC) is a 501(c)(6) nonprofit organization that brings 
together leaders from business, government, and education to address countywide 
economic issues. Since its founding in 1995, MCBC has advanced effective public-private 
partnerships by applying private-sector expertise to strengthen economic and workforce 
development throughout Monterey County. Serving all cities and unincorporated areas, 
MCBC leads regional collaboration in areas including economic growth, workforce 
development, broadband deployment, and leadership development to support job 
creation, business retention, and long-term economic vitality. 

MISSION 
Forging cross-sector alliances to build a vibrant and prosperous                                                       

Monterey County Business Community. 
VISION 

A thriving, inclusive, and resilient Monterey County economy powered by                               
collaboration, innovation, and strong regional leadership. 

 
PROGRAMS 
Some key initiatives led by the MCBC team that support local businesses and drive 
economic development include: 
 

• MONTEREY BAY APEX ACCELERATOR – Helping businesses pursue and secure 
government contracts through no-cost advising, workshops, and training. 

• LEADERSHIP MONTEREY COUNTY (LMC) – Building future leaders through a         
10-month program focused on local industry sectors, civic engagement, and 
community collaboration. 

• SUPERVISOR SPEAKER SERIES & SPECIAL EVENTS– Creating opportunities for 
civic leaders, public agencies, elected leaders, and the private sector to engage in 
meaningful community dialogue and business networking. 

• REGIONAL COLLABORATION – Elevating local business voices and working with 
regional partners to strengthen economic and workforce development. 

 

 

 

https://mcbc.biz/programs/sbdc/
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COUNTY OF MONTEREY DSA GOALS  
MCBC’s Workplan is strategically aligned with the four core goals outlined in the County of 
Monterey’s DSA Guidelines. 
 

 
ECONOMIC DEVELOPMENT 

• Support business growth, retention, 
and expansion across Monterey 
County 

• Advance job creation through 
targeted economic development 
programs 

• Strengthen key regional industries 
through data-driven strategies and 
support 

 
WORK FORCE DEVELOPMENT 

• Build employer capacity through small 
business advising and technical 
assistance 

• Support workforce stability by helping 
businesses start, grow, and scale 

• Advance initiatives that drive job 
creation, workforce stability, and 
public- and private-sector investment 
across Monterey County 

 
MARKETING & OUTREACH 

• Promote awareness of economic 
development resources and business 
programs 

• Digital and in-person outreach through 
newsletters, social media, events, and 
regional convenings 

• Intentional weekly outreach in South 
County and Monterey 

                                                                         
COLLABORATIONS & PARTNERSHIPS 

• Provide economic development support 
to cities and unincorporated areas 
through coordination and technical 
assistance 

• Partner with the County to support 
coordinated response, communications, 
and economic recovery during 
emergencies or disruptions 

• Serve as a countywide convener bringing 
together business, government, and 
education to align economic 
development strategies and priorities 

 
 
 

    

https://mcbc.biz/programs/sbdc/
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REQUEST FOR INVESTMENT 
The projected Development Set Aside (DSA) allocation for FY 2026–27 is $190,000, with 
program scope contingent upon final funding. MCBC will continue reporting outcomes 
consistent with prior years. 
 
I. Monterey Bay APEX Accelerator   Funding Request: $140,000 
The Monterey Bay APEX Accelerator delivers measurable economic development and 
impact by helping Monterey County businesses secure government contracts and create or 
retain jobs. 

Performance Measures (FY 2026–27): 
• Support Monterey County businesses secure $25 million in government contracts 
• Help create or retain at least 300 jobs 

 
II. Business Outreach, Marketing, and Partnerships  Funding Request: $50,000 

MCBC will strengthen outreach and partnerships to reach businesses throughout Monterey 
County. Through hands-on technical assistance, our team provides one-on-one guidance 
to entrepreneurs from startup through growth, in planning, marketing, financing, and 
operations. 
 
Performance Measures (FY 2026–27): 

• Deliver six programs aligned with the County’s Economic Opportunity Pillars  
• Host ten economic activities advancing business advocacy, leadership, and public 

engagement                       
                                                                                                                                                                                     

TOTAL FUNDING FOR FY 2026-27 
0.46% of DSA FORMULA = $190,000 

 

https://mcbc.biz/programs/sbdc/






















 

Arts Investment Work Plan 

COUNTY OF MONTEREY DSA WORK PLAN 2026-27 

Our mission is to champion the arts to enrich our community—through education, healing 

programs and support for local creatives, nonprofits and cultural organizations. 

 

 

Why the Arts Matter in Monterey County 

The arts are a vital economic, workforce, and quality-of-life asset locally, statewide, 

and nationally. In 2022, arts and cultural industries reached an all-time high, 

contributing 4.3% of U.S. GDP ($1.1 trillion) and supporting millions of jobs. In 

California, the creative economy continues to be a major driver of growth, 

contributing hundreds of billions in regional product and supporting 7.6% of statewide 

employment. Locally, Monterey County’s creative economy generates approximately 

$1.5 billion annually, supports over 14,000 jobs, and contributes significant state and 

local tax revenue—demonstrating that arts and culture are not discretionary, but 

foundational to economic vitality. 

Beyond economic impact, the arts play a critical role in community resilience, mental 

health, and social cohesion. In periods of economic uncertainty and social stress, arts 

and cultural engagement provide proven benefits: improving emotional well-being, 

strengthening community connection, supporting youth and seniors, and fostering 

civic pride. Strategic County investment in the arts will expand access to education, 

workforce opportunities, and healing programs—particularly in unincorporated and 

historically under-resourced communities—while strengthening tourism, small 

businesses, and local economies.  

This work plan positions arts funding as a strategic County investment—driving 

economic development, workforce opportunity, tourism growth, and equitable 

revitalization. Through clear goals, measurable outcomes, and strong partnerships, 

Arts4MC will ensure County resources deliver meaningful return on investment for 

residents, businesses, and visitors alike. 

Based on the recommendation from the Economic Development Manager to request 

the same amount of funding as the past two years, but to expect less, we propose to 

provide the following for the amount of $603,164: 

 



Goal 1: Economic Development Investment: $324,500 

Strategic Priority A: Regranting & Cultural Event Support  

In partnership with the David and Lucile Packard Foundation, Arts4MC will regrant funds to 

approximately 30 local nonprofit organizations to expand arts programs, events, and 

festivals that serve as economic drivers. Funding will be paired with technical assistance and 

consulting to build organizational sustainability. At least 10 festivals, concerts, or 

performances will receive direct support and promotion. 

Impact: 

●​ Increases capacity of arts organizations to generate earned revenue 

●​ Supports multi-day events that drive overnight visitation and TOT growth 

●​ Strengthens small and mid-sized cultural producers Countywide 

Measures of Success: 

●​ Number of organizations funded and assisted 

●​ Attendance figures and visitor origin data for supported events 

●​ Economic activity generated (sales, ticket revenue, lodging indicators) 

●​ Two County Grant Awardee Receptions delivered 

Strategic Priority B: South County Film Festival (Pinnacles Film Festival)  

Partnering with Sol Treasures and the City of King City, the Pinnacles Film Festival is a 

targeted rural economic development initiative leveraging cultural tourism to stimulate 

South County economies. The festival activates underutilized public spaces, supports local 

businesses, and creates paid opportunities for artists, filmmakers, and youth. 

Impact: 

●​ Generates new visitor spending in South County 

●​ Builds creative workforce pathways for youth and emerging filmmakers 

●​ Increases regional visibility for rural communities 

Measures of Success: 

●​ Festival attendance and visitor origin 

●​ Number of paid creative opportunities generated 

●​ Local business participation and economic activity 

 

 

 

 

 

 



Goal 2: Workforce Development Investment: $206,592 

Strategic Priority A: Individual Artist Grants  

Arts4MC will support approximately 15 emerging and established artists with grants and 

mentorship to launch or expand creative businesses, including travel support, materials, and 

professional opportunities. 

Impact: 

●​ Increases earned income for artists 

●​ Strengthens creative entrepreneurship and retention 

●​ Supports artists as small business owners 

Measures of Success: 

●​ Number of artists supported 

●​ Documented business growth outcomes (sales, contracts, exhibitions) 

Strategic Priority B: Professional Development  

Arts4MC will offer at least four free professional development programs for underserved 

artists and organizations, focused on business development, marketing, and strategies for 

transitioning part-time creative work into living-wage employment. 

Impact: 

●​ Builds sustainable creative careers 

●​ Improves financial stability and workforce readiness 

Measures of Success: 

●​ Attendance and participation rates 

●​ Post-training surveys measuring skill and capacity gains 

Strategic Priority C: Affordable Artist Studios (ArtWorks @Salinas)  

ArtWorks @Salinas provides affordable studio and gallery space that lowers barriers to entry 

for under-resourced artists while creating direct economic opportunity. 

Impact: 

●​ Supports sustainable creative businesses 

●​ Demonstrated 200% increase in artist sales (Dec 2023–Dec 2024) 

●​ Strengthens local creative economy 

Measures of Success: 

●​ Number of artists in residence 

●​ Sales revenue tracked annually 

●​ Business growth outcomes 

●​  

​​  

 

 



Goal 3: Marketing Investment: $35,000 

Strategic Priorities 

●​ Open Studios Art Tour 2026: Expanded participation, printed guides (24,000), mobile 

app with public art integration 

●​ Community Outreach: Participation in ~10 festivals and community events 

●​ Tourism Marketing: Digital campaigns and visitor tools in partnership with See 

Monterey 

Impact: 

●​ Increased visitation and length of stay 

●​ Higher participation by first-time artists and visitors 

Measures of Success: 

●​ Participation growth and repeat engagement 

●​ App usage and guide distribution 

●​ Marketing reach and impressions 

 

Goal 4: Collaborations & Partnerships Investment: $37,072 

Strategic Priority A: Collaborative Marketing 

Coordinate cross-promotion with County agencies, See Monterey, Film Commission, 

Business Council, and Chambers of Commerce. 

Measures: Campaign reach, shared calendars, visitor engagement. 

Strategic Priority C: Public Art Installations (Unincorporated Areas)  

Public art will activate rural corridors and community hubs, increase foot traffic, and 

support small businesses while creating paid opportunities for artists and youth. 

Measures: 

●​ Number of installations 

●​ Community engagement and visitation 

●​ Local business feedback 

Strategic Priority B: County Government Center Curation 

Annual rotating exhibitions featuring 30–40 local artists, awards reception, and 

promotion. 

Measures: Artist participation, public engagement, visibility metrics. 

 

 



ADDITIONAL PROPOSAL  

Strategic Priority Monterey County Arts Master Plan ($142,500) 

At the request of the Board of Supervisors, Arts4MC will lead the creation of the first 

Monterey County Arts Master Plan, serving as a place-based economic development and 

workforce strategy focused on unincorporated areas of the County. The Plan will guide how 

arts, culture, and creative placemaking can increase foot traffic, support small businesses, 

grow tourism spending, activate corridors, and create jobs. 

Impact: 

●​ Establishes a County-wide framework aligning arts investment with tourism, workforce 

development, and equitable revitalization 

●​ Identifies priority geographic areas, infrastructure needs, and funding pathways 

●​ Positions the arts as an economic engine rather than a discretionary service 

Measures of Success: 

●​ Completion and Board presentation of the Arts Master Plan 

●​ Number of community engagement sessions and stakeholder interviews 

●​ Adoption of implementation strategies by County departments and partners 
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