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County of Monterey Item No.

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: A 24-028 January 30, 2024

Introduced: 1/18/2024 Current Status: Health Department -
Consent

Version: 1 Matter Type: BoS Agreement

a. Accept three Grant Awards of $333,278; $227,941; and $266,452 respectively for $827,672 in
total from The California Department of Health Care Services (DHCS) for the continued
implementation of an in-house Mentored Internship Program (“MIP”), to assist in the treatment and
recovery of patients with substance use disorders or co-occurring disorders and to support statewide
expansion of California’s behavioral health workforce; and

b. Approve and authorize the Director of Health Services or designee to execute Subcontract
Agreements, ID No. 7438-BHWD-MONTEREY - (MIPRD2)-01G (MIPMOB1); ID No.
7438-BHWD-MONTEREY - (MIPRD2)-02G (MIPMOB2); ID No. 7438-BHWD-MONTEREY

- (MIPRD2)-03G (MIPMOB3) between the County of Monterey (“County”’) and Advocates for
Human Potential, Inc. (“AHP”), the administrative entity for the MIP, for professional services to be
performed by County as an AHP subcontractor, for a retroactive term of October 1, 2023 through
December 31, 2024, in the amount of $827,672; and

c. Approve and authorize the Director of Health Services or designee to approve up to three (3) future
amendments that do not exceed 10% of the original Subcontract Agreement amount ($82,767) and
do not significantly change the scope of services.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Accept three Grant Awards of $333,278; $227,941; and $266,452 respectively for $827,672 in
total from The California Department of Health Care Services (DHCS) for the continued
implementation of an in-house Mentored Internship Program (“MIP”), to assist in the treatment and

recovery of patients with substance use disorders or co-occurring disorders and to support statewide
expansion of California’s behavioral health workforce; and

b. Approve and authorize the Director of Health Services or designee to execute Subcontract
Agreements, ID No. 7438-BHWD-MONTEREY - (MIPRD2)-01G (MIPMOB1); ID No.
7438-BHWD-MONTEREY - (MIPRD2)-02G (MIPMOB2); ID No. 7438-BHWD-MONTEREY

- (MIPRD2)-03G (MIPMOB3) between the County of Monterey (“County”) and Advocates for
Human Potential, Inc. (“AHP”), the administrative entity for the MIP, for professional services to be
performed by County as an AHP subcontractor, for a retroactive term of October 1, 2023 through
December 31, 2024, in the amount of $827,672; and

c¢. Approve and authorize the Director of Health Services or designee to approve up to three (3) future
amendments that do not exceed 10% of the original Subcontract Agreement amount ($82,767) and
do not significantly change the scope of services.
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SUMMARY/DISCUSSION:
The California Department of Health Care Services (DHCS) Behavioral Health Workforce
Development (BHWD) established a grant for Mentored Internship Program (MIP) to develop and

implement an in-house MIP to assist in building a workforce to ensure well-prepared diverse
providers are available to deliver high-quality services to members of the community.

The County of Monterey Health Department was awarded a Round 1 award on March 10, 2022, for
a total amount of $1,193,550 to start the in-house MIP program in Salinas, Marina, and King City.
On May 26, 2023, the County of Monterey Health Department received a preliminary funding notice
for a Round 2 of awards due to the organization’s continued participation in the MIP project.

On September 22, 2023, the County of Monterey Health Department received an official Round 2
award notice. The period of performance was stated to be October 1, 2023 through December 31,
2024. Funding would again be administered through a contract with Advocates for Human Potential,
Inc. (AHP). AHP issued its agreement and modifications, with County as subcontractor, on December
14, 2023, with a retroactive term of October 1, 2023 through December 31, 2024. At the request of
the contractor, the contract term cannot be changed.

The Monterey County Behavioral Health Bureau (“MCBH”) is excited to continue the program to
provide mentoring to students who could one day join the MCBH workforce and provide behavioral
health services. Approval of the recommended action will allow MCBH to receive the second round
of funding and meet the need for quality services and behavioral health care access for our community.

This work supports one of the County of Monterey Health Department’s 2018-2024 Strategic Plan
Goal(s): 3. Ensure access to culturally and linguistically appropriate, customer-friendly, quality health
services and 4. Engage MCHD workforce and improve operational functions to meet current and
developing population health needs; and supports one of the ten essential public health services,
specifically: 8. Assure competent public and personal health care workforce.

OTHER AGENCY INVOLVEMENT:
The Office of the County Counsel reviewed and approved as to form. Auditor-Controller reviewed

and approved as to financial terms.

FINANCING:

This Agreement is funded by DHCS Grant funds. The funds for this Agreement are included in the
Health Department Behavioral Health Bureau (HEA012, Unit 8410) Fiscal Year (FY) 2023-24
Adopted Budget. The funds for FY 2024-25 will be included in the Health Department Behavioral
Health Bureau (HEA012, Unit 8410) Proposed Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Check the related Board of Supervisors Strategic Initiatives:

O Economic Development:
e Through collaboration, strengthen economic development to ensure a diversified and healthy
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economy.
Administration:

e Promote an organization that practices efficient and effective resource management and is

recognized for responsiveness, strong customer orientation, accountability, and transparency.
Health & Human Services:

e Improve health and quality of life through County supported policies, programs, and services;
promoting access to equitable opportunities for healthy choices and healthy environments in
collaboration with communities.

O Infrastructure:

¢ Plan and develop a sustainable, physical infrastructure that improves the quality of life for

County residents and supports economic development results.
O Public Safety:
o Create a safe environment for people to achieve their potential, leading businesses, and

communities to thrive and grow by reducing violent crimes as well as crimes in general.
Prepared by: Ashley Schafer, Management Analyst II, 755-4924
Approved by:

DocuSigned by:
lsa
1/22/2024 | 10:21 AM PST
Date:

C7A30BA59CA8423

Elsa Mendoza Jimenez, Director of Health Services, 755-4526

Attachments:

Subcontract Agreement, ID No. 7438-BHWD-MONTEREY - (MIPRD2)-01G (MIPMOBI1) and
County of Monterey Signature Page

Subcontract Agreement, ID No. 7438-BHWD-MONTEREY - (MIPRD2)-02G (MIPMOB?2) and
County of Monterey Signature Page

Subcontract Agreement, ID No. 7438-BHWD-MONTEREY - (MIPRD2)-03G (MIPMOB3) and
County of Monterey Signature Page
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