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kimley-horn.com 2801 Monterey-Salinas Hwy, Suite K, Monterey, CA 93940 669 800 4130

MEMORANDUM
From: Frederik Venter, PE, and Brandon Kenery, EIT | Kimley-Horn and Associates

To:    Carl Pacheco | Monterey County Sheriff’s Posse Inc.

Date: May 7, 2024

Re: Monterey County Sheriff’s Posse Grounds - Permit PLN220125 - Mo. Co. Sheriff’s Posse
Response to Comments

1. Introduction

This memorandum presents a response to the comments received from the County of Monterey for
Permit PLN220125 of the Monterey County Sheriff’s Posse located at 395 Old Natividad Road, Salinas, CA
93906.

2. Response to Comments

PLN220125 – Mo. Co. Sheriff’s Posse, dated April 19, 2024

2.1 Mo. Co. Comment: The Operations Plan for the Monterey County Sheriff’s Posse Grounds Event
Summary is inconsistent with the Traffic Study; the guest count and number of events do not match. The
Traffic Study should use the worst-case scenario to determine the impact on the roadway system along
with the Trip Generation, Distribution and Assignment, and VMT Analysis (Vehicle Miles Traveled).

2.1 KH Response: The Operations Plan Project Description and Traffic Study Project Description have been
updated, so Attachment 1 and Attachment 3 are now consistent (Attachment 1. Permit PLN220125 -
2024 Operations Plan for Monterey County Sheriff’s Posse, Kimley-Horn, May 7, 2024; Attachment 3.
Monterey County Sheriff’s Posse Grounds – Vehicle Miles Traveled and Local Transportation Analysis,
Kimley-Horn, May 7, 2024). The Trip Generation, Distribution, and Assignment, and VMT Analysis assume
the worst-case scenario of 2,500 attendees attending a weekend concert event (see pages 4-5 of
Attachment 3).

PLN220125 Application Status and SPECIAL EVENT - 24SE00014 - SUPER BANDA FEST permit request
(Email), dated February 6, 2024

The responses below and the included materials includes a resubmittal of the application for Permit
PLN220125.

2.2 Mo. Co. Comment: Clarifications on the numbers of attendees at events so the Operations Plan and
Traffic Study are on the same Project Description

2.2 KH Response: See KH Response 2.1 above about the Operations Plan and Traffic Study.
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2.3 Mo. Co. Comment: Logistics  for  on-site  parking and shuttles,  in  the form of  an Onsite  Traffic  and
Parking Management Plan, including proposed parking and/or vehicle prohibitions

2.3 KH Response: The Onsite Traffic and Parking Management Plan is on page 3 of the Operations Plan
(Attachment 1), and on-site traffic management figures are included in the Traffic and Evacuation Plan
included in Appendix A of Attachment 1 (Attachment 1. Permit PLN220125 - 2024 Operations Plan for
Monterey County Sheriff’s Posse, Kimley-Horn, May 7, 2024). The Traffic Study also details parking and
traffic management under the “Event Parking Management” and “Event Traffic Management” sections
on pages 7-10 of Attachment 3 (Attachment 3. Monterey County Sheriff’s Posse Grounds – Vehicle Miles
Traveled and Local Transportation Analysis, Kimley-Horn, May 7, 2024).

2.4 Mo. Co. Comment: Emergency Evacuation Plan prepared by a professional in the field

2.4 KH Response: The Emergency Evacuation Plan is on page 3 of the Operations Plan (Attachment 1) and
emergency evacuation point figures are included in the Traffic and Evacuation Plan in Appendix A of
Attachment 1 (Attachment 1. Permit PLN220125 - 2024 Operations Plan for Monterey County Sheriff’s
Posse, Kimley-Horn, May 7, 2024).

2.5 Mo. Co. Comment: Event Plan typical layout, like a site map, that corresponds to the Operation Plan
and the Onsite Traffic and Parking Management Plan, and demonstrates how 400+ people are
accommodated for an event

2.5 KH Response: See KH Response 2.3 above about the Onsite Traffic and Parking Management plan and
Traffic and Evacuation Plan figures. The Large Event Plan for accommodating 400+ attendees on-site is
also included on page 3 of the Operations Plan (Attachment 1. Permit PLN220125 - 2024 Operations Plan
for Monterey County Sheriff’s Posse, Kimley-Horn, May 7, 2024).

2.6 Mo. Co. Comment: A set of records to indicate the size and type of events that have transpired and
the number of attendees, staff count and roles, and any issues that occurred/how the issues were
resolved for  the events  that  have been held  at  the site  over  time.  Right  now,  we have a  set  of  event
permits and your “2023 event schedule.” If you can fill in the gaps based off of those, it will be a good
start toward the CEQA analysis of the project. Since it is now 2024, the next submittal should include a
projected 2024 event schedule. Again, the 2024 event schedule should conform with the Traffic Report,
Operations Plan, Event Plan typical layout, Emergency Evacuation Plan, and the Onsite Traffic and Parking
Management Plan

2.6 KH Response: See the Past Event Records for data on events held from 2017 to 2023 and projected
2024 events (Attachment 2. Past Event Records (2017-2024), Monterey County Sheriff’s Posse, 2024).
The Operations Plan and Traffic Study event schedules are addressed in KH Response 2.1 above. A Conflict
Resolution Plan is included on page 4 of the Operations Plan (Attachment 1) and an Incident Action Plan
for  events  over  400  people  is  included  in Appendix B of the Operations Plan (Attachment 1. Permit
PLN220125 - 2024 Operations Plan for Monterey County Sheriff’s Posse, Kimley-Horn, May 7, 2024 ).
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3. Attachments

Attachment 1. Permit PLN220125 - 2024 Operations Plan for Monterey County Sheriff’s Posse

Attachment 2. Past Event Records (2017-2024)

Attachment 3. Monterey County Sheriff’s Posse Grounds – Vehicle Miles Traveled and Local
Transportation Analysis

Exhibit C



Attachment 1. Permit PLN220125 - 2024 Operations Plan for Monterey County Sheriff’s Posse

Exhibit C



kimley-horn.com 2801 Monterey-Salinas Hwy, Suite K, Monterey, CA 93940 669 800 4130

MEMORANDUM
From: Frederik Venter, PE, and Brandon Kenery, EIT | Kimley-Horn and Associates

To:    Carl Pacheco | Monterey County Sheriff’s Posse Inc.

Date: May 7, 2024

Re: Permit PLN220125 - 2024 Operations Plan for Monterey County Sheriff’s Posse Grounds

1. Introduction

This memorandum presents the 2024 Operations Plan for Permit PLN220125 for the Monterey County
Sheriff’s Posse located at 395 Old Natividad Road, Salinas, CA 93906.

2. 2024 Operations Plan

Typical Posse Grounds Events

The Sheriff’s Posse grounds host a variety of events throughout the year including events such as
Weddings, Baby Showers, Celebration of Life’s, Fundraisers, County Parties and Meetings, Sheriff’s
Mounted Unit Training, Sheriff’s Narcotic Classes, Salinas Police Department K-9 Unit Training, Gymkhana,
Quinceanera’s, Ameca Concerts, Annual Posse Big Hat BBQ, Annual Posse Car Show, Annual Jr Rodeo,
Picnics, Team Building events and more.

Anticipated annual events are listed below in Table 1 for 2024.
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Table 1 – Summary of Anticipated 2024 Sheriff’s Posse Events

2024 Event Description
Frequency
(events per

year)

Number of
guests per

event

Typical Day of
Week

Event
Hours

Event Crew Before/After

Rental Events

Salinas Rodeo Over-flow Camping 1 50 - 80 Weekend 24 hrs 4 --
Sherriff's Dept./ Agencies 1 30 - 100 Weekday 12 - 5 2 11-12 / 5-6
4-H 12 30 - 50 Weekday 5 - 9 -- --
Family Parties 3 100 - 150 Weekday 12 - 8 1 - 3 9-12 / 8-9
Equestrian Arena Events 43 100 - 200 Weekend 4 - 9 6  12-5
Baby Showers/ Birthdays/Reunions 8 50 - 200 Weekend 12 - 7 11 - 14  12-2 / 8-9
Fund Raisers 4 100 - 2,000 Weekend 11 - 8 12 - 30  7-9 / 5-7
Celebration Of Life 6 80 - 250 Weekday 10 - 6 10  8-10 / 6-7
Retirement Parties 2 80 - 200 Weekday 1 - 5 10 12-1 / 6-7
Quinceanera 4 150 - 300 Weekend 2 - 9 24 - 26  7-2 / 10-12
Weddings 5 100 - 200 Weekend 2 - 9 27 - 29  7-2 / 10-12
Company Picnic's 4 400 - 2,000 Weekend 11 - 5 30 8-12 / 5-7
Concerts 6 1,200 - 2,500 Weekend 12 - 7 38 - 45 6-12 / 6-9
Sheriff's Posse Events
Trash/Other services 52 -- Weekday 10 AM -- --
Posse stall traffic 365 -- Weekly 24 hrs -- --
Meetings 23 16 - 30 Weekdays 6 - 9 2  3-5
Dances 2 100 - 250 Weekend 2 - 9 4  12-4
Car Show 1 80 - 150 Weekend 10 - 4 6 Day before 8hrs
Jr Rodeo 1 100 - 250 Weekend 7A - 8P 8 Day before 8hrs
Big Hat 1 400 - 600 Weekend 5 - 10 30  8-5/10-12
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Event Attendance

Events range from 25 to 2500 guests, depending on the type of event held. See Table 1 above.

Onsite Traffic and Parking Management Plan

Onsite Traffic is primarily managed at designated Traffic Control (TC) points throughout the site (Appendix
A. 2024 Traffic and Evacuation Plan for Monterey County Sheriff’s Posse ). Each TC shall be always staffed
with two personnel during the event. Depending on the number of guests, only parking lots needed to
accommodate the number of cars will  be opened. For most events this will  be Parking Lot 1, which is
accessed  through  TC  2.  Larger  events,  like  concerts  may  use  both  Parking  Lot  1  and  Parking  Lot  2
depending on ticket sales.

To facilitate parking management, cones and caution tape is used at the fence line of the site to insure no
one parks on the roadside. Parking lots are chalked, and several parking staff are assigned to help vehicles
park in each active parking lot.

All parking lots will accommodate cars, pickup trucks, and RV’s. Parking Lots 2, 3, and 4 will additionally
accommodate Horse Trailers and Tractor Trailer rigs.

Outside of the Posse Grounds, no major arterials are affected by any event held at the Posse Grounds.

Large Event (400+ Attendees) Plan

Detailed event plans are submitted for each event for more than 400 people. Special events permits as
well as ABC and law enforcement permits must be approved and submitted to the administration office
prior to any events being held at the Posse Grounds.

Events larger than 400 people will require event organizers to staff the Traffic Control points with at least
two qualified personnel at all times. These qualified personnel shall consist of either private security,
MCSP members, MCSO Explorers, or event volunteers. A pre-event briefing shall be required of the event
organizer to fully instruct those manning the TC points as to their duties and responsibilities with emphasis
on emergency evacuation through gates at TC 3A, TC 3B, and TC 4.

Emergency Evacuation Plan

There are four primary egress evacuation points on Old Natividad Road (TC 2, 3A, 3B, and 4). TC 3A and
TC 3B will be utilized for emergency egress purposes only. They provide the fastest and smoothest exit
points for safe evacuations in the event of an emergency. Two personnel will be staffed at each exit point
to facilitate evacuation. Attendees in Parking Lot 1 will be directed to evacuate through TC 2. If Parking
Lots 2, 3, or 4 are used, personnel staffing these posts shall be instructed to direct evacuees through the
gate at TC 4.

Live Music and Audible Noise Program Schedule

Celebration of Life, Fundraisers and Car Shows may have music, Weddings, and Quinceanera’s may have
a DJ or singer at their event. Ameca Concerts and Big Hat BBQ have live bands. Music is monitored at every
event with onsite equipment so that levels do not exceed 85 decibles at 50 feet from the source. Any
violations are brought to the attention of the promoter and are immediately dealt with.
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Conflict Resolution Plan

Problems which have typically occurred in the past include noise complaints from one specific individual
who has an aversion to Latino Music. We have spoken with this person on numerous occasions however
they are adamant regarding their concerns even though our noise readings are within specified legal
limits.

Other concerns have included community complaints regarding not allowing minors into events where
alcohol is sold. Large event problems such as public intoxication requiring professional security or law
enforcement on site have always been handled by security or contracted law enforcement. Traffic and
parking issues are always handled by event promoters or posse members to ensure smooth ingress and
egress.

Security Plan

Each event that requires a special events permit is required to provide an approved security plan. Events
less  than 100 guests  do not  require  a  security  plan.  The facility  is  self-contained with  only  two access
points open to the public. The primary access point for major events to the main parking lot (Parking Lot
1) will be staffed by parking personnel and at least one security person at TC 2. From the main parking lot
to the facility, an additional entry point for tickets is staffed with security. Outside security companies are
used for any event over 50 guests, and our rule is to have at least 1 guard per 50 attendees. See Incident
Action Plan (Appendix B. Incident Action Plan) for major events over 400 people.

Alcohol Policy

All events where alcohol is served will be approved first with ABC and the Sheriff’s Office who will review
and require either private security or law enforcement presence. The exact number of required law
enforcement or private security officers will vary by event depending on the type of event and numbers
expected. Any event held at the Posse Grounds that sells alcohol is required by the Posse to get a permit
from ABC or no alcohol will be sold.

Lighting and Signage Plan

Most events are held during the day and do not require additional lighting. However, when additional
lighting is needed for events extending beyond sunset ample lighting already exists in and around the club
house. Generators in the parking lots are required when events extend beyond sunset. The number of
generators will vary depending on the number of cars, but we require one lighting system per 50 cars.

Restroom Plan

Posse Grounds has flush toilets, but with any event over 200 guests, portable toilets are provided to
accommodate the crowd.
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3. Appendix

Appendix A. 2024 Traffic and Evacuation Plan for Monterey County Sheriff’s Posse

Appendix B. Incident Action Plan
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INCIDENT ACTION PLAN  
(IAP) 

 

 
 

VENUE 
Monterey County Sheriff Posse Grounds 
395 Old Natividad Rd, Salinas, CA 93902 

 (831)444-6267 
Monterey County 
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PRIMARY OBJECTIVES 
 

• Protecting the safety and health of all guests, staff, volunteers, and the general public. 
 

• Protecting the property, resources, and mission of the organizations that we work with. 
 

 
EVENT COORDINATORS - KEY INDIVIDUALS – ASSITING ORGANIZATIONS 

 
Event Director- TBD 
 
Security Director-TDB 
 
Local Law Enforcement-Monterey County Sheriff Department 
 
Emergency Medical Services-TBD 
 
 

ENTRY TO VENUE 
Entry to the venue for the public will be through the venues main entrance on the west side of the property. 
Emergency vehicles can enter the venue through here. Labeled on map as Main Entry/Exit. Access by Old 
Natividad Road. 
 
Entry to the venue by individuals assisting, planning, operating, managing, any part of the event, will be through 
the main entrance and or through the East entrance. Access by Old Natividad Road. 
 

EXIT FROM VENUE 
Egress from the venue for the public will be through the venues main exit on the west side of the property. 
Labeled on map as Main Exit. Egress from the venue by individuals assisting in, planning, operating, managing, 
any part of the event, will be through the Main or East exit.  
 

PARKING 
Parking will be designated and maintained by event coordinator and be located to the west of the venue. 
Vehicles will exit onto Old Natividad Road and then onto Natividad Road. 
 

COMMUNICATIONS PLAN 
Event staff and management will primarily communicate through radio. Secondary will be cell phones. 

 
Security staff will use channel - TDB  

 
Management Staff will use channel - TDB  

 
EMS Staff will use the same channel as the security staff 

 
Law enforcement will be contacted on site directly or through 911  
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Emergency Contingencies 
 

In the case of a general evacuation all attendees are encouraged to move directly away from the event 
area. Event staff will assist in directing guests through the proper exits in an orderly as possible manner. 
During a general evacuation, all guests will be asked to leave the property and only coordinators, event 
staff and emergency services will be allowed within the inner, fenced in part of the venue. The central 
meeting point will be at the entrance by the ticket booth. 

 
Medical Call (911): 

If an emergency medical call is placed by a member of the event team, event staff and security will assist 
in moving, if possible, the affected person to the main exit of the venue. At the same time a message 
will be sent to security leads and event coordinators to meet at the main exit to assist with triage 
management. Security shall then move closest attendees away from the situation and flag down on site 
EMS and/or support resources. If the medical call is minor (as determined by on-site certified EMT and 
EMS company) it will be handled by on-site medical. If the medical call is beyond the scope of on-site 
medical, treatment is started by medical company. Security shall then assist in crowd control, move 
closest attendees away from the situation and assist in egress of EMS and/or support resources. 

 
Medical Call (via internal request) 

If a medical call comes into security team by guest or staff, on-site medical team will be dispatched to 
triage the situation. If the medical call is minor (as determined by on-site certified EMT and EMS 
company) it will be handled by on-site medical. If the medical call is beyond the scope of on-site medical, 
treatment is started by medical company. Security shall then assist in crowd control, move closest 
attendees away from the situation and assist in egress of EMS and/or support resources. 

Fire Call (911 or via internal request) 
Security lead will dispatch closest security officer to locate the incident and report on conditions. 
Security and event staff shall then move closest attendees away from the situation and flag down 
additional resources. Depending on scope of incident, all security will be notified with directions which 
can include pausing event, limited evacuation of attendees in affected area and rapid evacuation of 
participants proximal to the incident.  

 
Attendee Altercation 

Once a call comes in of an altercation, security lead will dispatch closest security officer to locate the 
incident, affected persons and then report on conditions. The closest security officer will also be notified 
to visually find the incident but NOT engage. Depending on scope of incident, all security and event staff 
will be notified with directions which can include pausing event, limited evacuation of attendees in 
affected area and rapid evacuation of participants proximal to the incident. Additional security will also 
be dispatched to the area for additional support. If it can be safely done, security shall remove affected 
persons from the venue and call 911 for additional resources if needed. 

 
Intoxicated Adult 

Once a call comes in of an intoxicated adult, security lead will dispatch closest security officer to locate 
the incident, the affected persons and then report to the security director on conditions. The closest 
security officer will also be notified to visually find the incident but NOT engage. Additional security will 
be dispatched to the area for additional support. If it can be safely done, security shall remove affected 
persons from the venue and call 911 for additional resources if needed. 
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Intoxicated Minor 

Once a call comes in of an intoxicated minor, security lead will dispatch closest security officer to locate 
the incident, the affected persons and then report to the security director on conditions. The closest 
security officer will also be notified to visually find the incident but NOT engage. Additional security will 
be dispatched to the area for additional support. If it can be safely done, security shall remove all 
affected persons from the venue and call 911 for additional resources. 

 
Lost Child 

An immediate call will be made to the security director that there is a missing child. The reporting party 
stays with the parent/guardian and gets following information: 
 Name, Age, Clothing description, Hair color, Ethnicity, Last known location 
The security director will dispatch security, event staff and request onsite law enforcement resources 
to blanket the area to search for the child. The reporting party stays with the parent until the security 
director arrives or local law enforcement assumes command. 

 
Found Child 

The reporting party will notify the security director that a child has been found and identify their 
location. Security will be dispatched to the location and bring the child to the main entrance of the 
venue. A security director or security lead will stay with the child until that child is physical re-united 
with parent. The security director will notify security and event staff that a child was found and to report 
if anyone is looking for their child. This is NOT a critical incident as the child is in a safe environment. 

 
Suspicious Item 

If a participant or attendee identifies a suspicious item inside the venue, event staff will immediately call 
security director who will then dispatch security to the location to investigate the situation further. The 
closest security will also be notified to visually find the item but NOT tamper with it.  If appropriate staff 
member should ask members of the public to step away WITHOUT alarming the public. If further 
investigation of the item is needed, local law enforcement will be requested. 

 
Potential/Confirmed Active Shooter 

If there is notice by anyone that there is an active shooter, security staff is to immediately contact 
security director and report their location and that there is POTENTIAL of an active shooter (unless 
staff member has eyes on shooter and/or definitive proof of shooter, i.e. victims, ). If confirmed see- 
Confirmed Active Shooter. If NOT confirmed, then an all-clear will be given and then event staff is to 
calm attendees who might have been alarmed by initial calls. Security will also be dispatched to help 
address questions or calm attendees. 

 
Confirmed Active Shooter: 

If there is a confirmed active shooting incident, all staff is to immediately listen for directions. ONLY if 
you have direct eyes on the shooter should you speak on the radio, all others simply LISTEN for 
directions. Once the security director or local law enforcement can confirm the location of the 
shooter, a general evacuation order will be sounded with directions on which way to evacuate the 
public to ensure they do not go toward the incident. Security director will call 911 to request support. 
Additional security will be dispatched to the area for support.  
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GUEST SAFETY RULES 
 

We believe that the safety of our staff, guests and vendors is the most important thing we share. To help with that 
safety, below are some guidelines based on courtesy, common sense, state and municipal laws as well as some 
rules that we enforce to ensure that everyone remains safe during their visit. 

 

 Service animals and any other types of animals must be continuously restrained so that they are 
under the immediate physical control of their escort at all times. 

 No pets. 

 Food or drink from outside the venue is not allowed. 
 You may not ride bicycles, skateboards, hover boards, roller skates or any other mechanical device 

except for those medically approved for the physically limited and children’s strollers. 
 Smoking of any sort and vaping are prohibited by law except in designated areas. 
 Distribution of fliers and handbills is not permitted. 
 Alcohol not purchased on site from licensed vendors is not permitted per state law. 
 Coolers, bags, strollers or items that could be used for storage are subject to search. 
 Amplified sound devices that are not part of planned shows are not permitted. 
 There are backstage areas of the festival where guests are not permitted.  
 Vendors who are not registered and approved by the event coordinators and management are 

forbidden on the property. Law enforcement will be contacted to remove unwanted individuals 
from the property if they fail to leave. 

 All persons are subject to search. 

 Weapons, firearms, knives or sharp objects are prohibited. 

 There are no exit and re-entry privileges. 

 Pepper spray or mace of any kind is prohibited. 

 
A sign with rules will be stationed at the entrance of the venue
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Monterey County Sheriff's Posse Grounds
Past Event Records (2017-2024)

Projetion
Rentals/Donation Events 2024 2023 2022 2021 2020 2019 2018 2017 Guests Event Hours Security Event Crew
Salinas Rodeo Overflow Parking/Camping 1 1 1 0 0 1 1 1 50 - 80 24 hrs 0 0
Sheriffs Dept /Agencies 1 2 3 0 1 4 10 5 30 - 100 12 to 5 0 2
4-H 12 11 12 0 0 3 12 12 30 - 50 5 to 9 0 0
Family Paries 3 2 4 0 0 4 8 6 100 -150 12 to 8 1 to 3 0
Equestrians Arena Events 43 43 46 0 0 30 58 52 100 -200 4 to 9 0 6
Baby shower/Birthday/Reuions 8 5 3 0 0 4 6 4 50 - 200 12 to 7 1 to 4 10
Fundraiser 4 2 2 0 0 3 2 1 100 - 2,000 11 to 8 2 to20 10
Celebration of Life 6 8 4 1 0 6 2 5 80 - 250 10 to 6 0 10
Retirement Parties 2 1 1 0 0 1 3 2 80 - 200 1 to 5 0 10
Quinceanera 4 3 3 0 0 3 2 2 150 - 300 2 to 9 4 to 6 20
Weddings 5 6 4 1 0 6 4 2 100 - 200 2 to 9 2 to 4 25
Company Parties 4 4 2 0 0 8 8 8 400 - 2,000 11 to 5 0 30
Concerts/Dance 6 4 5 1 0 6 8 6 1200-2500 12 to 7 18 to 25 20

No event issues
 Applified Noise time changed 7:00 am to 9:00 pm

Posse Events
Trash/Other Services 52 52 52 52 52 52 52 52
Posse Stall Traffic 365 365 365 365 365 365 365 365
Meetings 23 23 23 2 0 23 23 23 16 to 30 6 to 9 0
Dances 2 2 2 0 0 2 2 2 100 to  250 2 to 9 0
Car Show 1 1 1 0 0 1 1 1 80 to 150 10 to 4 0
Jr Rodeo 1 1 1 0 0 1 1 1 100 to 250 7 to 8 0
Big Hat BBQ 1 1 1 0 0 1 1 1 400 to 600 5 to 10 0
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kimley-horn.com 2801 Monterey-Salinas Hwy, Suite K, Monterey, CA 93940 669 800 4130

Memorandum
To: Carl Pacheco

Monterey County Sheriff’s Posse Inc.

From: Frederik Venter, P.E.
Chris Gregerson, P.E., T.E., PTOE, PTP
Brandon Kenery, EIT

Re: Monterey County Sheriff’s Posse Grounds –Vehicle Miles Traveled and Local Transportation
Analysis
Monterey County, California

Date: May 7, 2024

In accordance with our Scope of Services, we have prepared this memorandum to document the findings
of the local transportation analysis (LTA) and vehicle miles traveled (VMT) study completed to address the
amendment to an existing use permit at the Monterey County Sheriff’s Posse Grounds to allow concerts
and large gatherings up to five time per year in excess of the current maximum attendance (“Project” or
“Proposed Project”) in Monterey County, California.  Our proposed scope of services specifically
addresses the following:

§ Review of the existing 1983 conditional use permit
§ Review of 2024 event calendar for the Project
§ Trip Generation, Distribution, and Assignment of Proposed Project
§ Congestion and Safety evaluation
§ Event Parking Management
§ Event Traffic Management
§ CEQA SB 743 VMT Analysis

Project Description
Kimley-Horn understands that the project applicant is being required by Monterey County to process an
amendment to an existing use permit to allow concerts and large gatherings in excess of the current
maximum attendance of permitted uses on the Monterey County Sheriff’s Posse Grounds. This
amendment processing requires an LTA and VMT study be completed to determine the impact of the
amendment to the existing use permit on the surrounding roadway network. Specifically, this study looks
at the difference in VMT and traffic operations between a weekend concert event of 500 attendees
(existing conditions, currently permitted) and a weekend concert event of 2,500 attendees (Proposed
Project) occurring up to 5 times per year. The project location and study area are shown in Exhibit 1.

The Sheriff’s Posse grounds host a variety of events throughout the year including events such as
Weddings, Baby Showers, Celebration of Life’s, Fundraisers, County Parties and Meetings, Sheriff’s
Mounted Unit Training, Sheriff’s Narcotic Classes, Salinas Police Department K-9 Unit Training, Gymkhana,
Quinceanera’s, Ameca Concerts, Annual Posse Big Hat BBQ, Annual Posse Car Show, Annual Jr Rodeo,
Picnics, Team Building events and more. The Project site plan is shown in Exhibit 2.

Existing Conditions
Based on the information provided by the Sheriff’s Posse an understanding of existing permitted
conditions and existing (2024) operations was analyzed.
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Existing 1983 Conditional Use Permit
The most recent land use permit, Coast Counties Mini-Bike Club (PC-4727), was issued as a conditional
use permit to allow for min-bike racing activities in addition to the already existing uses on site. Based on
the existing uses description of this permit, Kimley-Horn has defined the existing permitted uses as
described below. A copy of the original use permit is provided in Attachment A.

Structures/Land (1983):
§ Sheriff’s Posse Grounds
§ Clubhouse
§ Parking
§ Caretakers Quarters
§ Stables
§ Arena
§ Grandstand
§ Restrooms

Past and Present Uses (1983):
§ Rodeo’s
§ BBQs
§ Roping Events
§ Motorcycle Racing
§ Bicycle Racing
§ Horse-Play-days

The permit discusses parking and attendance in specific reference to the mini-bike racing activities which
are the subject of the conditional use permit application. Of this, the application states that the property
has 100± uncovered parking spaces for spectators and another 90 uncovered parking spaces for Pit
Parking. In addition, the application mentions bleachers seating up to 150 people and attendance ranging
from 100 to 150 people.

We propose that permitted attendance and parking under the original permit cover any Posse and Rental
events that can be accommodated by a 190-stall parking supply, consistent with supply described in the
permit and summarized above. Parking of up to 190 vehicles would accommodate attendance ranging
from 380 to 570 people based on an average vehicle occupancy of 2-3 persons per vehicle. Therefore,
attendance at any Posse, or rental events in excess of approximately 500 people would begin to exceed
permitted use depending on vehicle occupancy, assuming a maximum parking supply of 190 stalls.

2024 Sheriff Posse Events
To help characterize land use and traffic for the project, the activities anticipated to be hosted by the
project in 2024 were analyzed. The number and type of events anticipated in 2024 at the project site are
summarized in Table 1.

The events hosted by the project fall under two categories: rental events where the use of the project
facilities is rented out for use by third parties and Sheriff’s Posse events which are hosted and
coordinated by Monterey Sheriff’s Posse directly. It is understood that some of the rental events
anticipated by the project in 2024 may exceed limits of permitted use established in the original
conditional use permit.  The project is proposing to continue to host events similar to those that
anticipated in 2024 and is seeking a new conditional use permit that allows for a maximum attendance of
up to 2,500 people.
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Table 1 – Summary of Anticipated 2024 Sheriff’s Posse Events

2024 Event Description
Frequency
(events per

year)

Number of
guests per

event

Typical Day of
Week

Event
Hours Event Crew Before/After

Rental Events

Salinas Rodeo Over-flow Camping 1 50 - 80 Weekend 24 hrs 4 --
Sherriff's Dept./ Agencies 1 30 - 100 Weekday 12 - 5 2 11-12 / 5-6
4-H 12 30 - 50 Weekday 5 - 9 -- --
Family Parties 3 100 - 150 Weekday 12 - 8 1 - 3 9-12 / 8-9
Equestrian Arena Events 43 100 - 200 Weekend 4 - 9 6  12-5
Baby Showers/ Birthdays/Reunions 8 50 - 200 Weekend 12 - 7 11 - 14  12-2 / 8-9
Fund Raisers 4 100 - 2,000 Weekend 11 - 8 12 - 30  7-9 / 5-7
Celebration Of Life 6 80 - 250 Weekday 10 - 6 10  8-10 / 6-7
Retirement Parties 2 80 - 200 Weekday 1 - 5 10 12-1 / 6-7
Quinceanera 4 150 - 300 Weekend 2 - 9 24 - 26  7-2 / 10-12
Weddings 5 100 - 200 Weekend 2 - 9 27 - 29  7-2 / 10-12
Company Picnic's 4 400 - 2,000 Weekend 11 - 5 30 8-12 / 5-7

Concerts 6 1,200 - 2,500 Weekend 12 - 7 38 - 45 6-12 / 6-9

Sheriff's Posse Events
Trash/Other services 52 -- Weekday 10 AM -- --
Posse stall traffic 365 -- Weekly 24 hrs -- --
Meetings 23 16 - 30 Weekdays 6 - 9 2  3-5
Dances 2 100 - 250 Weekend 2 - 9 4  12-4
Car Show 1 80 - 150 Weekend 10 - 4 6 Day before 8hrs
Jr Rodeo 1 100 - 250 Weekend 7A - 8P 8 Day before 8hrs

Big Hat 1 400 - 600 Weekend 5 - 10 30  8-5/10-12
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Trip Generation, Distribution, and Assignment

Trip Generation
The approximate number of Project trips caused by an increase to 2,000 attendees during a weekend
concert were estimated. The increase is based on vehicle occupancy and drop-off rates observed at an
event counted on Sunday April 16, 2023. Count summaries are provided in Attachment B. Vehicle
occupancy at the event was observed as an average of 4 persons per vehicle with a drop-off vs parking
rate of 5%. Because the event venue is outside of town carpooling is preferential to drop-offs, and
parking is paid per vehicle thus carpooling is common and vehicle occupancy is high for attendees of
events at the Sheriff’s Posse. Table 2 shows the proposed Project trip generation. The Project is
anticipated to add 1,000 net new daily trips in the study area on the day of a maximum attendance
concert with 300 net new trips arriving within an hour of concert start, and 475 net new trips departing
within an hour of concert ending. Project approval would result in a total of 1,250 daily trips in the study
area on the day of a maximum attendance concert with 375 arriving trips within an hour of concert start,
and 594 departing trips within an hour of concert ending.

Table 2 – Proposed Project Trip Generation

Event Type
Annual

Frequency
Max

Attendance

Average
Vehicle

Occupancy1

Total
Annual
Trips2

Day of
Event
Trips3

Peak Hour Trips

Arrival
(IN)4

Departure
(Out)5

New Proposed Concert (max occupancy) 5 2,500 4.0 6,250 1,250 375 594

Existing Permitted Concert 5 500 4.0 1,250 250 75 119

Net New Trips 5,000 1,000 300 475
1. Based on vehicle occupancy observed at event on Sunday April 16, 2023.
2. Calculated as Annual Frequency*Day of Event Trips
3. Calculated as 2*Max Attendance/Average Vehicle Occupancy
4. Based on counts from an event on Sunday April 16, 2023; 60% of attendees arrive within an hour of event start.
5. Assumed 95% of attendees would leave within an hour of event ending.

Trip Distribution
Access to the Project site is provided via Old Natividad Road with separate driveways for attendees, event
staff, and emergency vehicles. Trip distribution and assignment as shown in Exhibit 3, was developed
based on knowledge of the study area existing traffic patterns:

§ 5% North via Natividad Road
§ 5% East via Old Natividad Road
§ 90% South via Natividad Road

Trip Assignment
Project generated traffic was assigned to the local roadway network based on the trip generation and
distribution percentages described above.  Arriving Peak Hour trips represent the hour leading up to
event start with the highest percentage of total event traffic arriving at the Project. Departing peak hour
trips represent the hour following the event with the highest percentage of total traffic departing the
Project. As shown in Exhibit 3 there are up to 428 westbound left trips anticipated leaving the Project
during the departing peak hour. Existing ADT counts collected on Natividad Road and Old Natividad Road
Sunday April 16, 2023, indicate that cross traffic on Natividad Road during the departing peak hour will
provide adequate gaps for multiple westbound left turning vehicles to turn onto Natividad Road at one
time. While minor congestion and queueing may occur on Old Natividad Road during the departing peak
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hour, these queues are anticipated to dissipate within 20-30 minutes following a maximum occupancy
event.

Qualitative Level of Service Assessment

Intersection #1 Crazy Horse Canyon Road @ San Juan Grade Road – This intersection is all way stop
controlled in a rural area of the County. Field observations indicate that it operates at a Level of Service
(LOS) D or better during peak periods. On weekends when events would occur at the project site the LOS
would be improved over the weekday peak period. Approximately 5 percent of event traffic is distributed
to and from the north through this intersection. During arrival and departure of a special event the LOS
may deteriorate to slight congestion for maximum occupancy. However, the queues would dissipate
within 20-30 minutes and traffic conditions would return to normal. This congestion may occur under the
proposed project up to 5 times per year. No improvements are warranted or recommended at this
intersection due to the low frequency of the traffic events.

Intersection #2 Old Natividad Road @ Natividad Road – all project traffic will utilize this intersection to
gain access during an event. This intersection is most likely to experience increased adverse
LOS/congestion. Event staff on-site actively monitors congestion at this intersection during events and if
queues form on any of the approaches, experienced staff would manage the traffic flow that would allow
vehicles to make turns similar to signal operations. Queues would dissipate within 20-30 minutes and
operations would return to normal. No improvements are warranted or recommended at this
intersection due to the low frequency of the traffic events.

Intersection #3 Rogge Road @ Natividad Road – this intersection is side street stop controlled on Rogge
Road. If vehicle flows on Natividad increase due to a special event, access from Rogge Road would be
constrained and vehicles would have to wait for gaps in the traffic stream on Natividad Road. These gaps
would be created by the signal at Boronda Road or by the manual control at Old Natividad Road. Queues
would dissipate within 20-30 minutes and operations would return to normal. No improvements are
warranted or recommended at this intersection due to the low frequency of the traffic events.

Beyond these intersections, event traffic starts to dissipate on the area road network to negligible levels.

Congestion and Safety Evaluation
Kimley-Horn understands that there are no existing issues with sight distance and congestion on
Natividad Road during past Sheriff’s Posse events. In addition, the project does not propose any physical
changes to the project site resulting in decreased site distance or adjust lane geometries. Therefore, no
sight distance issues are identified as a part of the proposed Project.

Kimley-Horn analyzed 3 years of historical collision data (2017-2019) at the intersection of Natividad and
Old Natividad Road. Table 3 shows a list of east crash location, type, severity, and the primary collision
factor contributing to the crash as listed on the crash report. Table 4 shows crash summary totals for the
intersection of Natividad Road with Old Natividad Road by year, severity, and type. There were no fatal
crashes within the three years reviewed at the intersection adjacent to the Proposed Project. Of the total
11 crashes between 2017 and 2019 there were 7 property damage only crashes and 4 crashes resulting in
injury. The most common crash type is rear-end collisions (5) and broadsides (3) with sideswipes, hit
objects, and pedestrian/auto collisions each occurring once over the three-year period.

The proposed Project would alter operations at the intersection of Natividad Road with Old Natividad
Road as needed when queues attempting to enter the Project site spill back from the Project driveway
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onto Natividad Road (via Old Natividad Road). Experience has shown that this extreme queueing scenario
does not occur for events with attendance up to 500 people. Therefore, queue spillback is anticipated to
only occur on Natividad Road up to 5 times a year during high attendance concert events. In this scenario,
trained Project staff would direct the flow of traffic at the intersection of Natividad Road with Old
Natividad Road to help disperse queues and prevent rear-end collisions from stopped queued vehicles on
Natividad Road.  As shown in Table 3 assignment of vehicle right-of-way and unsafe speeding combine to
account for 73 percent of all crashes at the intersection. The presence of project staff directing traffic and
assigning right-of-way to dissipate queues would help to curb speeding and avoid right-of-way confusion
during peak congested periods.

Table 3 – Crash History at the Intersection of Natividad Road with Old Natividad Road

Year Direction Distance Type Severity Primary Collision
Factor

2017 S 50 Rear End PDO ROW Auto

2017 -- 0 Broadside PDO ROW Auto
2018 W 800 Sideswipe PDO Improper Passing

2018 S 1109 Rear End PDO Unsafe Speed

2018 N 200 Broadside PDO ROW Auto
2018 -- 0 Broadside Injury ROW Auto

2018 E 40 Rear End PDO Unsafe Speed
2019 -- 0 Auto/Ped Injury --

2019 S 500 Rear End Injury Unsafe Speed

2019 N 1584 Hit Object Injury Not Driver

2019 N 30 Rear End PDO Unsafe Speed

Table 4 – Crash Summary and Totals by Year at the Intersection of Natividad Road with Old Natividad
Road.

Year Total Crashes

Severity Type

PDO Injury Fatal
Rear
End

Broad-
side

Side-
swipe

Hit
Object

Ped-
Auto

2017 2 2 0 0 1 1  0 0 0

2018 5 4 1 0 2 2 1 0 0
2019 4 1 3 0 2  0  0 1 1

Total 11 7 4 0 5 3 1 1 1
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Event Parking Management
Assuming an event with 2,500 attendees and an average vehicle occupancy of 4.0, the event parking
demand would increase from 125 (for up to 500 attendees) to 625 (for up to 2,500 attendees) and
summarized in Table 5. Detailed Parking layouts are provided in Attachment C. Exhibit 4 shows the
parking management measures planned for the Project venue which include:
§ 4 dirt parking lots striped with chalk for large events to maximize parking efficiency
§ Entrance signs
§ Separate staff and patron access driveways
§ Caution tape and orange cones to prohibit parking on Old Natividad Road
§ Parking Staff to assist vehicles in Project access and parking
§ Emergency vehicle access (EVA)
§ Drop-off/Pickup zone along project frontage
§ Reversable driveways in Parking Lot 1 to assist ingress/egress

Table 5 – Event Day Peak Parking Demand

Event Type Annual
Frequency

Max
Attendance

Average
Vehicle

Occupancy1

Event
Parking

Demand2

Parking
Lot 1

Supply3

Parking
Surplus4

New Proposed Concert (max
occupancy) 5 2,500 4.0 625 1,152 527

Existing Permitted Concert 5 500 4.0 125 1,152 1,027

1. Based on vehicle occupancy observed at event on Sunday April 16, 2023.
2. Calculated as Max Attendance/Average Vehicle Occupancy
3. Based on site layout provided by Monterey Sheriff's Posse. Three additional parking lots with an added 1,900 stalls available as
needed.
4. Calculated as Parking Lot 1 Supply - Event Parking Demand

Event Traffic Management
Event traffic management is depicted in the photos in this section. The project proposes many active
traffic management interventions to help minimize congestion during large events hosted by the site
including the following:

§ As vehicles arrive, they are immediately directed onto site property in Parking Lot 1 without gate
check or stopping on Old Natividad Road whenever possible to help minimize queues on public
roads.

§ Project Staff are equipped with orange flags to direct traffic efficiently within the parking lot and
eventually direct each vehicle to the next available parking stall.

§ If queues form on Old Natividad Road, project staff will direct queued vehicles to move out of line
and park in Parking Lot 2 helping to efficiently move vehicles out of the public roadway.

§ If these efforts are still not enough to contain event queues to the Project site property, an
addition trained staff member will provide traffic control at the intersection of Natividad Road
and Old Natividad Road to prevent queues from building up on this roadway. The controller will
allow gaps in the traffic stream to enable vehicles to turn onto Old Natividad Road.

§ Vehicles dropping off or picking up are directed to project frontage adjacent the venue green.
This provides shortest distance access for pedestrians to walk into the venue.
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Vehicles are directed by flaggers as they enter the property and directed to a parking aisle

Multiple vehicles can be assisted at once, minimizing backups or queues on Old Natividad Road.
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After being directed to a parking aisle, additional parking staff are positioned near the next available
stall to direct vehicle to efficiently park and unload.

Gated entry with Entrance sign posted for approaching vehicles.
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Traffic cones with caution tape prevent parking on Old Natividad Road. A-frame and other signs indicate
traffic flow directions and location of parking.

Pedestrian Drop-Off location just outside of Parking Lot 1 on Old Natividad Road.
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CEQA SB 743 Vehicle Miles Traveled Assessment
Kimley horn has identified the project as an event facility. A wedding venue, winter sports venue, boat
rental facility, or concert venue may all be considered event facilities as their main hours of operation are
dependent on the time of events or holidays and typically do not fall during the conventional weekday
commute traffic peaks.

To qualify for screening under VMT, an event facility must fall below the annualized VMT of the small
project screening criteria by producing fewer than 110 daily trips on average of the course of the year.
The Proposed Project focuses only on the uses or events that will exceed currently permitted uses with
attendance up to 500 people. The only events the project proposes that will exceed this are concerts held
5 times a year with attendance up to 2,500 people (or 2,000 people more than what is currently
permitted). Table 6 shows that in the case of the project, the annualized average daily trip increase
attributed to the project is 13.7 trips per day. As the annualized average daily trip increase attributed to
the project of 13.7 is below the 110 daily trip threshold for screening criteria of small projects, the Project
screens-out from quantitative VMT analysis with the presumption of a less than significant impact on
VMT.

Table 6 – Proposed Project Annualized VMT Screening

Trip Generation Metrics Quantity

Proposed Project Net New Daily Trip Generation (day of event) 1,000

Proposed permitted events per year 5

Total Proposed Project Net New Annual Trip Generation 5,000

Days in a Year 365

Proposed Project Annualized Daily Trips 13.7

Daily Trips Small Project Screening Criteria Threshold 110

Does the Proposed Project Screen-Out under Small Project Criteria? Yes

Findings

§ Existing Project operations are permitted for events up to 500 attendees. The Project proposes
expanding maximum permitted attendance up to 2,500 people for concert events up to 5 times
per year.

§ The Project is anticipated to add 1,000 net new daily trips in the study area on the day of a
maximum attendance concert with 300 net new trips arriving within an hour of concert start, and
475 net new trips departing within an hour of concert ending.

§ Cross traffic on Natividad Road during the departing peak hour will provide adequate gaps for
multiple westbound left turning vehicles to turn onto Natividad Road at one time. While minor
congestion and queueing may occur on Old Natividad Road during the departing peak hour, these
queues are anticipated to dissipate within 20-30 minutes following a maximum occupancy event.

§ There is adequate sight distance for project generated traffic to ingress and egress the project
site. Crash history near the project site shows rear-end collisions and speeding account for 75% of
collisions between 2017 and 2019. The proposed Project is not anticipated to create any new
safety concerns due to project traffic.

§ The proposed Project event parking management plan provides adequate parking supply and
management to accommodate parking on site, with measures in place to prohibit parking on
public roads.
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§ The proposed Project event traffic management plan is adequate to manage queues and prevent
unsafe queuing at project driveways or adjacent County intersections.

§ The proposed project screens out from quantitative VMT analysis on the basis on being an event
facility with the annualized equivalent of less than the small project screening threshold of 110
daily trips.

Exhibits:

Exhibit 1 – Project Location and Study Area
Exhibit 2 – Project Site Plan
Exhibit 3 – Project Trip Distribution and Assignment
Exhibit 4 – Project Parking Management

Attachments:

Attachment A – Original 1983 Conditional Use Permit
Attachment B – Vehicle Occupancy Survey and Roadway ADT Counts
Attachment C – Detailed On-Site Parking Layout
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Exhibit 1

Project Location and Study Area

Monterey County, Monterey Sheriff’s Posse Grounds - Vehicle Miles Traveled and Local Transportation Analysis
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Exhibit 2

Project Site Plan

Monterey County, Monterey Sheriff’s Posse Grounds - Vehicle Miles Traveled and Local Transportation Analysis
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Exhibit 3

Project Trip Distribution and Assignment

Monterey County, Monterey Sheriff’s Posse Grounds - Vehicle Miles Traveled and Local Transportation Analysis

Nati
vid

ad
 R

d

Old Natividad Rd

Old Stage Rd

Crazy Horse
C

an

y on

Boronda Rd

Nati
vid

ad
 R

d

Old Natividad Rd

Old Stage Rd

Crazy Horse
C

an

y on

Boronda Rd

SALINASSALINAS

LEGEND

Movement Volume##

Project Location

Trip Distribution

Stop Controlled Approach

#%

90%
5%

5%

1

N
at

iv
id

ad
 R

d

1

15

27
0

Old Natividad Rd 

1

N
at

iv
id

ad
 R

d

1

24
428

Old Natividad Rd 

Event Day Arriving Peak Hour Event Day Departing Peak HourEvent Day Arriving Peak Hour Event Day Departing Peak Hour

Exhibit C



Exhibit 4

Project Parking Management

Monterey County, Monterey Sheriff’s Posse Grounds - Vehicle Miles Traveled and Local Transportation Analysis
Exhibit C



Monterey County Sheriff’s Posse
Vehicle Miles Traveled and Local Transportation Analysis (LTA)

Attachment A

Original 1983 Conditional Use Permit
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Monterey County Sheriff’s Posse
Vehicle Miles Traveled and Local Transportation Analysis (LTA)

Attachment B

Vehicle Occupancy Survey and Roadway ADT Counts
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Day: City: Salinas

Date: Project #: CA23_080102_001

NB SB EB WB

0 0 2,669 2,655

AM Period NB SB  EB  WB NB  SB  EB  WB
00:00     0    54  41  95  
00:15     0   55  49  104
00:30     0   53  45  98
00:45 0 67 229 38 173 105 402
01:00     0   83  40  123
01:15     0   71  52  123
01:30     0   80  47  127
01:45 0 65 299 57 196 122 495
02:00     0    60  61  121  
02:15     0    67  38  105  
02:30     0    59  73  132  
02:45 0 57 243 56 228 113 471
03:00     0    56  67  123  
03:15     0    55  41  96  
03:30     0    50  63  113  
03:45 0 53 214 55 226 108 440
04:00     0    52  66  118  
04:15     0    46  56  102  
04:30     0    49  41  90  
04:45 0 40 187 45 208 85 395
05:00     0    46  62  108  
05:15     0    30  70  100  
05:30     0    35  57  92  
05:45 0 41 152 63 252 104 404
06:00   15  5  20    31  60  91  
06:15   10  5  15    34  72  106  
06:30   14  15  29    40  88  128  
06:45 15 54 7 32 22 86 32 137 69 289 101 426
07:00   15  10  25    22  100  122  
07:15   26  9  35    40  89  129  
07:30   16  11  27    26  45  71  
07:45 17 74 15 45 32 119 34 122 45 279 79 401
08:00   22  8  30    32  46  78  
08:15   31  20  51    22  38  60  
08:30   41  23  64    17  43  60  
08:45 44 138 13 64 57 202 27 98 29 156 56 254
09:00   45  22  67    21  30  51  
09:15   54  18  72    18  27  45  
09:30   39  17  56    17  22  39  
09:45 48 186 30 87 78 273 10 66 13 92 23 158
10:00   55  29  84    7  12  19  
10:15   48  23  71    8  18  26  
10:30   48  28  76    4  10  14  
10:45 43 194 28 108 71 302 8 27 13 53 21 80
11:00   47  28  75    6  5  11  
11:15   61  35  96    9  9  18  
11:30   62  45  107    3  8  11  
11:45 58 228 31 139 89 367 3 21 6 28 9 49

TOTALS 874 475 1349 1795 2180 3975

SPLIT % 64.8% 35.2% 25.3% 45.2% 54.8% 74.7%

NB SB EB WB

0 0 2,669 2,655

AM Peak Hour 11:15 11:30 11:30 12:45 18:30 13:00

AM Pk Volume 235 166 395 301 346 495

Pk Hr Factor 0.948 0.847 0.923 0.907 0.865 0.974

7 - 9 Volume 0 0 212 109 321 0 0 339 460 799

7 - 9 Peak Hour 08:00 07:45 08:00 16:00 17:00 17:00

7 - 9 Pk Volume 0 0 138 66 202 0 0 187 252 404 

Pk Hr Factor 0.000 0.000 0.784 0.717 0.789 0.000 0.000 0.899 0.900 0.935

4 - 6 Peak Hour

4 - 6 Pk Volume

SPLIT %

TOTAL

Pk Hr Factor

PM Peak Hour

PM Pk Volume

Pk Hr Factor

4 - 6 Volume

20:45

TOTAL

23:45

TOTALS

Total

5,324

DAILY TOTALS

21:00
21:15

20:30

DAILY TOTALS

22:15
22:30
22:45
23:00
23:15
23:30

Natividad Rd W/O Old Natividad Rd

21:30
21:45
22:00

Total

5,324

19:30
19:45
20:00
20:15

18:00
18:15
18:30
18:45
19:00
19:15

16:45
17:00
17:15

Sunday

17:30
17:45

15:15
15:30
15:45
16:00
16:15
16:30

14:00
14:15
14:30

4/16/2023

14:45
15:00

DAILY TOTALS

PM Period

VOLUME

Prepared by NDS/ATD

13:15
13:30
13:45

12:00
12:15
12:30
12:45
13:00
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Day: City: Salinas

Date: Project #: CA23_080102_001

NB SB EB WB

0 0 457 98

AM Period NB SB  EB  WB NB  SB  EB  WB
00:00   2  7  9      0  
00:15   2  3  5     0
00:30   3  2  5     0
00:45 2 9 7 19 9 28 0
01:00   3  6  9     0
01:15   1  3  4     0
01:30   2  8  10     0
01:45 4 10 2 19 6 29 0
02:00   5  1  6      0  
02:15   6  3  9      0  
02:30   5  0  5      0  
02:45 4 20 0 4 4 24 0
03:00   10  3  13      0  
03:15   9  1  10      0  
03:30   13  3  16      0  
03:45 20 52 2 9 22 61 0
04:00   16  3  19      0  
04:15   29  3  32      0  
04:30   45  5  50      0  
04:45 39 129 6 17 45 146 0
05:00   46  5  51      0  
05:15   58  8  66      0  
05:30   62  9  71      0  
05:45 71 237 8 30 79 267 0
06:00     0      0  
06:15     0      0  
06:30     0      0  
06:45 0 0
07:00     0      0  
07:15     0      0  
07:30     0      0  
07:45 0 0
08:00     0      0  
08:15     0      0  
08:30     0      0  
08:45 0 0
09:00     0      0  
09:15     0      0  
09:30     0      0  
09:45 0 0
10:00     0      0  
10:15     0      0  
10:30     0      0  
10:45 0 0
11:00     0      0  
11:15     0      0  
11:30     0      0  
11:45 0 0

TOTALS 457 98 555 0

SPLIT % 82.3% 17.7% 100.0% 0.0%

NB SB EB WB

0 0 457 98

AM Peak Hour 05:00 05:00 05:00

AM Pk Volume 237 30 267

Pk Hr Factor 0.835 0.833 0.845

7 - 9 Volume 0 0 0 0 0 0 0 0 0 0

7 - 9 Peak Hour

7 - 9 Pk Volume 0 0 0 0 0 0 0 0 0 0 

Pk Hr Factor 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Prepared by NDS/ATD

VOLUME
Natividad Rd W/O Old Natividad Rd

Monday

4/17/2023

DAILY TOTALS
Total

555

TOTAL PM Period TOTAL
12:00
12:15
12:30
12:45
13:00
13:15
13:30
13:45
14:00
14:15
14:30
14:45
15:00
15:15
15:30
15:45
16:00
16:15
16:30
16:45
17:00
17:15
17:30
17:45
18:00
18:15
18:30
18:45
19:00
19:15
19:30
19:45
20:00
20:15
20:30
20:45
21:00
21:15

SPLIT %

21:30
21:45
22:00
22:15
22:30
22:45

DAILY TOTALS
Total

555

PM Peak Hour

PM Pk Volume

23:00
23:15
23:30
23:45

TOTALS

Pk Hr Factor

4 - 6 Volume

4 - 6 Peak Hour

4 - 6 Pk Volume

Pk Hr Factor

DAILY TOTALS
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Day: City: Salinas

Date: Project #: CA23_080102_002

NB SB EB WB

889 831 0 0

AM Period NB SB  EB  WB NB  SB  EB  WB
00:00     0  18  18    36  
00:15     0 17  8    25
00:30     0 21  8    29
00:45 0 28 84 6 40 34 124
01:00     0 37  9    46
01:15     0 27  13    40
01:30     0 39  8    47
01:45 0 38 141 15 45 53 186
02:00     0  27  12    39  
02:15     0  29  10    39  
02:30     0  29  27    56  
02:45 0 32 117 11 60 43 177
03:00     0  35  15    50  
03:15     0  25  12    37  
03:30     0  20  10    30  
03:45 0 25 105 6 43 31 148
04:00     0  18  20    38  
04:15     0  18  15    33  
04:30     0  21  11    32  
04:45 0 14 71 11 57 25 128
05:00     0  11  19    30  
05:15     0  10  7    17  
05:30     0  8  16    24  
05:45 0 11 40 23 65 34 105
06:00 1  2    3  12  23    35  
06:15 4  0    4  5  32    37  
06:30 0  0    0  12  53    65  
06:45 7 12 1 3 8 15 11 40 44 152 55 192
07:00 3  4    7  5  104    109  
07:15 8  2    10  10  56    66  
07:30 6  2    8  5  15    20  
07:45 4 21 4 12 8 33 10 30 21 196 31 226
08:00 2  1    3  8  8    16  
08:15 9  6    15  5  8    13  
08:30 9  2    11  5  13    18  
08:45 8 28 2 11 10 39 8 26 5 34 13 60
09:00 8  4    12  3  4    7  
09:15 15  5    20  4  6    10  
09:30 6  1    7  3  1    4  
09:45 11 40 8 18 19 58 1 11 3 14 4 25
10:00 13  7    20  3  1    4  
10:15 8  4    12  1  2    3  
10:30 11  10    21  1  1    2  
10:45 15 47 6 27 21 74 2 7 1 5 3 12
11:00 14  7    21  1  0    1  
11:15 17  8    25  3  0    3  
11:30 17  17    34  1  2    3  
11:45 15 63 13 45 28 108 1 6 2 4 3 10

TOTALS 211 116 327 678 715 1393

SPLIT % 64.5% 35.5% 19.0% 48.7% 51.3% 81.0%

NB SB EB WB

889 831 0 0

AM Peak Hour 11:45 11:15 11:15 13:00 18:30 18:30

AM Pk Volume 71 56 123 141 257 295

Pk Hr Factor 0.845 0.778 0.854 0.904 0.618 0.677

7 - 9 Volume 49 23 0 0 72 111 122 0 0 233

7 - 9 Peak Hour 08:00 07:30 08:00 16:00 17:00 16:00

7 - 9 Pk Volume 28 13 0 0 39 71 65 0 0 128 

Pk Hr Factor 0.778 0.542 0.000 0.000 0.650 0.845 0.707 0.000 0.000 0.842

4 - 6 Peak Hour

4 - 6 Pk Volume

SPLIT %

TOTAL

Pk Hr Factor

PM Peak Hour

PM Pk Volume

Pk Hr Factor

4 - 6 Volume

20:45

TOTAL

23:45

TOTALS

Total

1,720

DAILY TOTALS

21:00
21:15

20:30

DAILY TOTALS

22:15
22:30
22:45
23:00
23:15
23:30

Old Natividad Rd S/O Natividad Rd

21:30
21:45
22:00

Total

1,720

19:30
19:45
20:00
20:15

18:00
18:15
18:30
18:45
19:00
19:15

16:45
17:00
17:15

Sunday

17:30
17:45

15:15
15:30
15:45
16:00
16:15
16:30

14:00
14:15
14:30

4/16/2023

14:45
15:00

DAILY TOTALS

PM Period

VOLUME

Prepared by NDS/ATD

13:15
13:30
13:45

12:00
12:15
12:30
12:45
13:00
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Day: City: Salinas

Date: Project #: CA23_080102_002

NB SB EB WB

10 12 0 0

AM Period NB SB  EB  WB NB  SB  EB  WB
00:00 0  0    0      0  
00:15 1  1    2     0
00:30 0  0    0     0
00:45 1 2 1 2 2 4 0
01:00 1  1    2     0
01:15 0  0    0     0
01:30 0  0    0     0
01:45 1 2 0 1 1 3 0
02:00 0  0    0      0  
02:15 0  1    1      0  
02:30 0  0    0      0  
02:45 0 0 1 0 1 0
03:00 0  0    0      0  
03:15 0  1    1      0  
03:30 0  0    0      0  
03:45 0 0 1 0 1 0
04:00 0  0    0      0  
04:15 0  0    0      0  
04:30 0  1    1      0  
04:45 3 3 1 2 4 5 0
05:00 0  1    1      0  
05:15 0  1    1      0  
05:30 1  1    2      0  
05:45 2 3 2 5 4 8 0
06:00     0      0  
06:15     0      0  
06:30     0      0  
06:45 0 0
07:00     0      0  
07:15     0      0  
07:30     0      0  
07:45 0 0
08:00     0      0  
08:15     0      0  
08:30     0      0  
08:45 0 0
09:00     0      0  
09:15     0      0  
09:30     0      0  
09:45 0 0
10:00     0      0  
10:15     0      0  
10:30     0      0  
10:45 0 0
11:00     0      0  
11:15     0      0  
11:30     0      0  
11:45 0 0

TOTALS 10 12 22 0

SPLIT % 45.5% 54.5% 100.0% 0.0%

NB SB EB WB

10 12 0 0

AM Peak Hour 04:45 05:00 04:45

AM Pk Volume 4 5 8

Pk Hr Factor 0.333 0.625 0.500

7 - 9 Volume 0 0 0 0 0 0 0 0 0 0

7 - 9 Peak Hour

7 - 9 Pk Volume 0 0 0 0 0 0 0 0 0 0 

Pk Hr Factor 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Prepared by NDS/ATD

VOLUME
Old Natividad Rd S/O Natividad Rd

Monday

4/17/2023

DAILY TOTALS
Total

22

TOTAL PM Period TOTAL
12:00
12:15
12:30
12:45
13:00
13:15
13:30
13:45
14:00
14:15
14:30
14:45
15:00
15:15
15:30
15:45
16:00
16:15
16:30
16:45
17:00
17:15
17:30
17:45
18:00
18:15
18:30
18:45
19:00
19:15
19:30
19:45
20:00
20:15
20:30
20:45
21:00
21:15

SPLIT %

21:30
21:45
22:00
22:15
22:30
22:45

DAILY TOTALS
Total

22

PM Peak Hour

PM Pk Volume

23:00
23:15
23:30
23:45

TOTALS

Pk Hr Factor

4 - 6 Volume

4 - 6 Peak Hour

4 - 6 Pk Volume

Pk Hr Factor

DAILY TOTALS
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Day: City: Salinas

Date: Project #: CA23_080102_003

NB SB EB WB

0 0 2,089 2,124

AM Period NB SB  EB  WB NB  SB  EB  WB
0:00     0    41  29  70  
0:15     0   42  47  89
0:30     0   43  47  90
0:45 0 48 174 38 161 86 335
1:00     0   49  35  84
1:15     0   47  40  87
1:30     0   44  45  89
1:45 0 40 180 52 172 92 352
2:00     0    44  59  103  
2:15     0    49  39  88  
2:30     0    35  59  94  
2:45 0 37 165 58 215 95 380
3:00     0    40  65  105  
3:15     0    36  33  69  
3:30     0    33  57  90  
3:45 0 34 143 54 209 88 352
4:00     0    36  51  87  
4:15     0    35  43  78  
4:30     0    32  35  67  
4:45 0 31 134 36 165 67 299
5:00     0    38  47  85  
5:15     0    23  66  89  
5:30     0    31  48  79  
5:45 0 39 131 47 208 86 339
6:00   14  3  17    28  49  77  
6:15   7  10  17    38  48  86  
6:30   14  14  28    38  44  82  
6:45 8 43 6 33 14 76 42 146 48 189 90 335
7:00   9  6  15    48  29  77  
7:15   16  7  23    47  40  87  
7:30   12  12  24    24  32  56  
7:45 12 49 11 36 23 85 27 146 33 134 60 280
8:00   21  7  28    26  37  63  
8:15   25  18  43    18  34  52  
8:30   32  16  48    13  27  40  
8:45 38 116 13 54 51 170 18 75 25 123 43 198
9:00   36  19  55    19  27  46  
9:15   45  17  62    14  23  37  
9:30   33  18  51    14  19  33  
9:45 37 151 21 75 58 226 9 56 11 80 20 136

10:00   45  25  70    4  12  16  
10:15   42  20  62    7  15  22  
10:30   42  24  66    4  10  14  
10:45 28 157 24 93 52 250 7 22 11 48 18 70
11:00   35  19  54    5  5  10  
11:15   50  31  81    6  9  15  
11:30   51  37  88    3  4  7  
11:45 49 185 20 107 69 292 2 16 4 22 6 38

TOTALS 701 398 1099 1388 1726 3114

SPLIT % 63.8% 36.2% 26.1% 44.6% 55.4% 73.9%

NB SB EB WB

0 0 2,089 2,124

AM Peak Hour 11:15 11:45 11:45 12:45 14:15 14:15

AM Pk Volume 191 143 318 188 221 382

Pk Hr Factor 0.936 0.761 0.883 0.959 0.850 0.910

7 - 9 Volume 0 0 165 90 255 0 0 265 373 638

7 - 9 Peak Hour 8:00 8:00 8:00 16:15 17:00 17:00

7 - 9 Pk Volume 0 0 116 54 170 0 0 136 208 339 

Pk Hr Factor 0.000 0.000 0.763 0.750 0.833 0.000 0.000 0.895 0.788 0.952

VOLUME

Prepared by NDS/ATD

13:15
13:30
13:45

12:00
12:15
12:30
12:45
13:00

16:15
16:30

14:00
14:15
14:30

4/16/2023

14:45
15:00

DAILY TOTALS

PM Period

16:45
17:00
17:15

Sunday

17:30
17:45

15:15
15:30
15:45
16:00

18:00
18:15
18:30
18:45
19:00
19:15

Natividad Rd E/O Old Natividad Rd

21:30
21:45
22:00

Total

4,213

19:30
19:45
20:00
20:15

DAILY TOTALS

22:15
22:30
22:45
23:00
23:15
23:30

TOTAL

23:45

TOTALS

Total

4,213

DAILY TOTALS

21:00
21:15

20:30

4 - 6 Peak Hour

4 - 6 Pk Volume

SPLIT %

TOTAL

Pk Hr Factor

PM Peak Hour

PM Pk Volume

Pk Hr Factor

4 - 6 Volume

20:45
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Day: City: Salinas

Date: Project #: CA23_080102_003

NB SB EB WB

0 0 449 92

AM Period NB SB  EB  WB NB  SB  EB  WB
0:00   3  6  9      0  
0:15   1  2  3     0
0:30   2  2  4     0
0:45 2 8 6 16 8 24 0
1:00   3  6  9     0
1:15   1  4  5     0
1:30   2  7  9     0
1:45 3 9 2 19 5 28 0
2:00   5  1  6      0  
2:15   6  2  8      0  
2:30   5  0  5      0  
2:45 4 20 0 3 4 23 0
3:00   10  3  13      0  
3:15   9  0  9      0  
3:30   12  3  15      0  
3:45 21 52 3 9 24 61 0
4:00   16  3  19      0  
4:15   28  4  32      0  
4:30   47  5  52      0  
4:45 36 127 6 18 42 145 0
5:00   46  4  50      0  
5:15   57  7  64      0  
5:30   60  10  70      0  
5:45 70 233 6 27 76 260 0
6:00     0      0  
6:15     0      0  
6:30     0      0  
6:45 0 0
7:00     0      0  
7:15     0      0  
7:30     0      0  
7:45 0 0
8:00     0      0  
8:15     0      0  
8:30     0      0  
8:45 0 0
9:00     0      0  
9:15     0      0  
9:30     0      0  
9:45 0 0

10:00     0      0  
10:15     0      0  
10:30     0      0  
10:45 0 0
11:00     0      0  
11:15     0      0  
11:30     0      0  
11:45 0 0

TOTALS 449 92 541 0

SPLIT % 83.0% 17.0% 100.0% 0.0%

NB SB EB WB

0 0 449 92

AM Peak Hour 5:00 4:45 5:00

AM Pk Volume 233 27 260

Pk Hr Factor 0.832 0.675 0.855

7 - 9 Volume 0 0 0 0 0 0 0 0 0 0

7 - 9 Peak Hour

7 - 9 Pk Volume 0 0 0 0 0 0 0 0 0 0 

Pk Hr Factor 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Pk Hr Factor

4 - 6 Volume

4 - 6 Peak Hour

4 - 6 Pk Volume

Pk Hr Factor

DAILY TOTALS

DAILY TOTALS
Total

541

PM Peak Hour

PM Pk Volume

23:00
23:15
23:30
23:45

TOTALS

SPLIT %

21:30
21:45
22:00
22:15
22:30
22:45

20:00
20:15
20:30
20:45
21:00
21:15

18:30
18:45
19:00
19:15
19:30
19:45

17:00
17:15
17:30
17:45
18:00
18:15

15:30
15:45
16:00
16:15
16:30
16:45

14:00
14:15
14:30
14:45
15:00
15:15

12:30
12:45
13:00
13:15
13:30
13:45

TOTAL PM Period TOTAL
12:00
12:15

Prepared by NDS/ATD

VOLUME
Natividad Rd E/O Old Natividad Rd

Monday

4/17/2023

DAILY TOTALS
Total

541
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Event On: 4/16/2023 Attendance

Start Time: 1:00 PM

Arrival Time # of Occupants

11:38 4

11:42 3 Average Occupancy 4.08

11:44 6 Drop Off Rate 5.4%

11:45 6 % PH Trips Arriving 60%

11:48 7 % PH Trips Departing 85%

11:52 8

11:57 4 15 Min Bin ObservedAttendees

12:25 6 11:30 13

12:26 2 11:45 25

12:27 4 12:00 19

12:30 5 12:15 12

12:36 2 12:30 7

12:51 3 12:45 28

12:52 5 1:00 52

12:55 4 1:15 14

12:56 3

12:57 4

12:58 4

12:59 5

1:01 2

1:07 4

1:08 5

1:10 5

1:11 3

1:12 5

1:13 2

1:13 4

1:14 5

1:14 5

1:14 2 Drop-Off

1:14 2 Drop-Off

1:14 3

1:14 5

1:15 2

1:15 4

1:16 4

1:16 4
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Estiamted attendees Percent Cumulative %

28 10% 10%

31 11% 22%

19 7% 29%

36 13% 42%

18 7% 48%

47 17% 66%

52 19% 85%

42 15% 100%
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Monterey County Sheriff’s Posse
Vehicle Miles Traveled and Local Transportation Analysis (LTA)

Attachment C

Detailed On-Site Parking Layout
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