
Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: A 25-406 October 21, 2025

Item No. 

Agenda Ready10/3/2025Introduced: Current Status:

1 BoS AgreementVersion: Matter Type:

 

a. Approve and authorize the Contracts and Purchasing Officer or designee to execute Amendment 1 

with Peregrine Technologies Inc., to provide on-boarding, training and professional services, 

extending the agreement one (1) year (November 1, 2025 through October 31, 2026) for a 

revised full agreement term of November 1, 2024 through October 31, 2026 and adding 

$155,000 for a revised total agreement amount not to exceed $310,000; and

b. Authorize the Contracts and Purchasing Officer or designee to execute one (1) future amendment 

for one (1) year and add $155,000 to the amendment for a total agreement amount not to exceed 

$465,000.  

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Approve and authorize the Contracts and Purchasing Officer or designee to execute Amendment 1 

with Peregrine Technologies Inc., to provide on-boarding, training and professional services, extending 

the agreement one (1) year (November 1, 2025 through October 31, 2026) for a revised full 

agreement term of November 1, 2024 through October 31, 2026 and adding $155,000 for a revised 

total agreement amount not to exceed $310,000; and

b. Authorize the Contracts and Purchasing Officer or designee to execute one (1) future amendment 

for one (1) year and add $155,000 to the amendment for a total agreement amount not to exceed 

$465,000.

 

SUMMARY/DISCUSSION:

The Monterey County Sheriff’s Office (MCSO) utilizes disparate systems such supporting law 

enforcement activities within the Monterey County (e.g. AXON for body worn cameras, CAD for 

emergency dispatch, Tracnet for Records management systems, Flock for cameras, etc.).  

 

Peregrine consumes disparate systems data into their AWS Government Cloud Platform (approved by 

the Department of Justice) and acts as a data fusion center only for authorized law enforcement.  The 

ability to draw connections between these disparate systems linking people, places, assets and events 

of interest enhances public safety for Monterey County thus providing law enforcement with tools to 

make informed decisions on real time data.

 

Since this is cloud based, peregrines responsibly lies with ensuring system security patches, 

performance optimizations, data ingestion and mapping of data.

 

 

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS: 
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The Office of County Counsel has reviewed and advised on this Agreement as to legal form. The 

Auditor-Controller has reviewed and approved the Agreement as to fiscal provisions.

 

FINANCING:

The cost of this contract was included in the FY25-26 Adopted Budget. There will be no increase in 

General Fund Contributions as a result of this Board action.

 

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:

Mark a check to the related Board of Supervisors Strategic Plan Goals:

____ Well-Being and Quality of Life

____ Sustainable Infrastructure for the Present and Future

_X__ Safe and Resilient Communities

____ Diverse and Thriving Economy

____ Dynamic Organization and Employer of Choice

 

Prepared by: Arthur Curtright, Management Analyst II, Extension #3708

Reviewed by: Jason Smith, Chief Deputy, Extension #3801

Reviewed by: Keith Boyd, Undersheriff, Extension #3859

Approved by: Tina M. Nieto, Sheriff/Coroner, Extension #3750

 

Attachments:

Peregrine Amendment 1

Peregrine Agreement
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