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EXHIBIT A 
To Agreement by and between 

Monterey County, hereinafter referred to as “County” 
AND 

Kevin W. Harper CPA & Associates, hereinafter referred to as “CONTRACTOR” 
 

Scope of Services / Payment Provisions 
 

Kevin W. Harper CPA & Associates 
Financial Analysis SA 

2023-2028 
 

 

 
A. SCOPE OF SERVICES 
 

A.1 CONTRACTOR shall provide services and staff, and otherwise do all things 
necessary for or incidental to the performance of work, as set forth below:  

 
CONTRACTOR shall provide services related to conducting a financial analysis of 
up to four (4) proposals received in response to RFP for Exclusive Ambulance 
Services Provider for the Monterey County Exclusive Operating Area. 
 
CONTRACTOR shall meet with Emergency Medical Services (EMS) Agency staff to 
discuss scope of work, staffing assignments, and project timeline and deliverables. 
 
CONTRACTOR shall review RFP for Exclusive Ambulance Services Provider for 
the Monterey County Exclusive Operating Area to familiarize himself with the RFP 
requirements and to understand the financial requirements and templates. 
 
CONTRACTOR shall develop an RFP Revenue, Expense, and Pricing Reporting 
Template in Excel to be used by bidders to propose pricing and revenue structure for 
County review and approval. 
 
CONTRACTOR shall draft RFP Revenue, Expense, and Pricing Reporting form 
completion instructions to be included in the RFP for County review and approval. 
 
CONTRACTOR shall review and evaluate each bidder’s audited financial statements, 
pro-forma financial statements, and other financial records to identify the ability of 
the bidder to capitalize, initiate, and maintain a financially stable ambulance service 
operation to provide ambulance services throughout the Monterey County Exclusive 
Operating Area.  
 
CONTRACTOR shall review and evaluate bidder’s proposed pricing, including the 
relationship of the price structure to the proposed revenue and expense structure. 

 
CONTRACTOR shall analyze each bidder’s proposed revenue structure, including 
the proposed collection rates by pay source.  

 
CONTRACTOR shall identify and asses all cost allocations submitted by proposers 
for reasonableness. 
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CONTRACTOR shall issue follow up questions to bidders to clarify missing 
information if needed. 

 
CONTRACTOR shall evaluate, score, and rank the financial proposals, based upon 
the criteria in Selection Criteria established in the RFP.  
 
CONTRACTOR shall a develop a template of the format of the proposal financial 
analysis report for County review and approval.  
 
CONTRACTOR shall attend a bid review panel meeting.  
 
CONTRACTOR shall provide technical assistance as requested by EMS staff. 

 
CONTRACTOR shall maintain confidentiality throughout the process. 
 

A.2  CONTRACTOR shall produce a written report that describes the procedures 
performed, summary of proposed patient charges and revenues, narrative discussion 
of proposer financial strength, score, and ranking no later than three weeks from 
receipt of proposals. 

 
The written report required under this Agreement must be delivered to Teresa Rios, 
County’s Contract Manager, in accordance with the schedule above. 

 
A.3 Contractor shall conduct one annual review of the contracted ambulance service 

provider’s year-end financial reports to validate requested annual rate adjustment 
beginning with the 2024 rate adjustment request. The review will follow the 
methodology prescribed in the service agreement between the County of Monterey 
and the service provider.  This validation review is projected to take 4 hours annually.   

 
 Upon request from County, Contractor may conduct one additional review of the 

contracted ambulance service provider financial reports to validate requested an 
extraordinary rate adjustment that outside of an annual rate adjustment request. This 
validation review is projected to take 4 hours per review.   
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B. PAYMENT PROVISIONS 
 

B.1 COMPENSATION/ PAYMENT 
 

County shall pay an amount not to exceed $ 41,080 for the performance of all things 
necessary for or incidental to the performance of work as set forth in the Scope of Work.  
CONTRACTOR'S compensation for services rendered shall be based on the following 
rates or in accordance with the following terms: 
 

Consultant Hourly Rate: 260 
 Task Estimated 

Time 
Projected 

Cost 
1 Project kick off meeting with EMS staff. 2 520.00 
2 Read RFP, understand financial requirements and 

template. 
3 780.00 

3 Develop RFP Revenue, Expense, and Pricing Reporting 
Template for County approval 

8 2,080.00 

4 Draft RFP Revenue, Expense, and Pricing Reporting form 
completion instructions to be included in the RFP 

4 1,040.00 

5 Develop bid analysis report format for County approval 2 520.00 
6 Attend meeting with bid review panel. 4 1,040.00 
7 Review proposals (projects 4 proposal @ 15 hours per 

proposal 
60 15,600.00 

8 Provide technical assistance as needed 20 5,200.00 
9 Write and submit report to EMS Agency 15 3,900.00 
10 Conduct periodic reviews of the contracted ambulance 

provider year-end financial reports and validate requested 
annual rate adjustments 

20 5,200.00 

11 Conduct one additional review of the contracted 
ambulance service provider financial reports to validate 
requested an extraordinary rate adjustment that’s outside of 
an annual rate adjustment request 

20 5,200.00 

 Total 158 41,080.00 
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B.2 CONTRACTORS BILLING PROCEDURES 
 
CONTRACTOR shall invoice County each month for services rendered for the previous 
month. 
 
County may, in its sole discretion, terminate the contract or withhold payments claimed 
by CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily 
comply with any term or condition of this Agreement.   
 
No payments in advance or in anticipation of services or supplies to be provided under 
this Agreement shall be made by County. 
 
County shall not pay any claims for payment for services submitted more than twelve 
(12) months after the calendar month in which the services were completed. 
 
DISALLOWED COSTS:  CONTRACTOR is responsible for any audit exceptions or 
disallowed costs incurred by its own organization or that of its subcontractors. 

DocuSign Envelope ID: C0B4F753-5FF5-4C5B-90CB-8048A90F9747DocuSign Envelope ID: DDF50AA0-1D77-4446-86DA-F6E3FAE9D21F



           Exhibit B 

 

Modification to Standard Agreement 

 

Section 8.0 INDEMNIFICATION is modified to read as follows: 

 

8.01  Contractor shall indemnify, defend, and hold harmless the County of Monterey (hereinafter 
“County”), its officers, agents and employees from any claim, liability, loss, injury or damage 
arising out of, or in connection with, performance of this Agreement by Contractor and/or its 
agents, employees or sub-contractors, excepting only loss, injury or damage caused by the 
negligence or willful misconduct of personnel employed by the County. It is the intent of the 
parties to this Agreement to provide the broadcast possible coverage for the County. The 
Contractor shall reimburse the County for all costs, attorneys’ fees, expenses and liabilities 
incurred with respect to any litigation in which the Contractor is obligated to indemnify, defend 
and hold harmless the County under this Agreement. Notwithstanding anything to the 
contrary contained in this Agreement, Contractor’s total liability for any and all damages 
shall not exceed the aggregate limits of Contractor’s insurance. 
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