
Board of Directors Meeting
Monterey County Water Resources Agency

TODAY’S ACTION

Consider recommending that the Monterey County 
Water Resources Agency Board of Directors 

recommend the Monterey County Water Resources 
Agency Board of Supervisors adopt a resolution 
approving the Monterey County Water Resources 

Agency Fiscal Year 2026-27 (FY27) Recommended 
Budget.
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FY27 Recommended Budget

Fund Name CGI Oracle

Water Resources Administration 111 1501

Pajaro Levee 112 1502

Dam Operations 116 1503

Soledad Storm Drain 121 1504

Reclamation Ditch 122 1505

San Lorenzo Creek 124 1506

Moro Cojo Slough 127 1507

Hydro-Electric Operations 130 1508

CSIP Operations 131 1509

SVRP Operations 132 1510

SRDF Operations 134 1511

Interlake Tunnel Project 426 1950

Monterey County Financing Authority 313 1835

CSIP Debt Service Administration 303 1810

New Fund Numbers at Oracle Fusion ERP
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FY27 Budget Overview
Total Appropriations :

• $48,798,639  Expense
o 12 % increase from FY26 $43,605,537

Total Revenue :
• $ 44,052,545  Revenue

o 12 % increase from FY26 $39,437,279
o 2.5% CPI released on March 11, 2026

Fund Balance Use:
• Statutorily balanced by using $4,746,094 fund 

balance to cover funding gaps
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FY27 Budget – Expense Overview
Expenses: Expense growth exceeds revenue increase:

• Salaries & Benefits
– Total 45 Funded Position (net +1 FTE (Program Manager II)  - 7 Vacant 

Positions, 12 Unfunded Positions
– PERS, UAL & Health Insurance increased by $.91 million

• Other Charges
– Insurances $1.60 million, decreased by $480,000
– County’s Cost Plan $979,541 increased by $687,358

• Contractor & Consultants
– Total $23.74 million
– Grants reimbursable  $8.22 million  (increase of $5.1 million)
– Monterey One Water  $8.47million (decrease of $.88 million)

•  Fund Transfers
– Fund 1501 (111) Admin to Fund 1507 (127) Moro Cojo Slough  $150,000
– Fund 1508 (130) Hydro plant to Fund 1503 (116) Dam Operations $700,000
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FY27 Budget – Revenue Overview
Revenues:
Revenue growth does not support expenses needed for increased O&M cost, staffing and 
major repair and replacement projects

• COLA Increase by CPI 
– Flood Assessments & Special Assessments & Grazing Lease 
– COLA 2.5% from FY26 – CPI released on March 11, 2026)

• Program Revenue: no rate change in FY27
– Boat Dock & Groundwater Monitoring Program 

• Expense Reimbursements  
– SLO County : $680,000 San Antonio O&M activities 
– Public Works Department : $275,000 (50% Fund 1507(127) Tide gate construction)
– Grants

•  Other Revenue
– Hydro-Electric Revenue &  Ad Valorem Taxes 
– CSIP Funding agreements
– Water Delivery Charge $100.24 (increase of $15/af)
– Water Service Charge  $113.57 (increase of $25/af)
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FY27 Budget – Expense Distribution

Salaries and Benefits; 
9,984,109 ; 21%

Insurances; 
1,597,773 ; 3%

County Dept 
Charges; 

1,675,141 ; 3%

Contractors/Consu
ltants; 7,049,758 ; 

14%Contractors - Grant; 
8,223,583 ; 17%

Monterey One 
Water; 8,471,860 ; 

17%

Equipments/ Vehicles ; 
1,317,575 ; 3%

Other Services / Supplies; 
1,821,649 ; 4%

Fund Transfer Out; 
850,000 ; 2%

Debt Payments; 
4,395,978 ; 9%

Debt Service Funds; 
3,411,213 ; 7%
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FY27 Budget – Revenue Distribution

Ad Valorem 
Taxes, 3,748,859 

, 8%

Special 
Assessments, 

17,927,080 , 41%

Water Delivery & Service 
Charges, 4,062,362 , 9%

Program Revenue 
, 1,545,808 , 3%

Hydroelectric 
Revenue, 

1,302,200 , 3%

GRANTS , 
8,805,425 , 20%

SLO County 
Reimbursement, 

680,000 , 2%

Interests and 
Other Income, 
1,444,598 , 3%

Interfund Transfers, 
1,125,000 , 3%

Debt Payment transfer, 3,411,213 , 
8%
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Fund Balances ESTIMATES 

FY27 Budget – Fund Balances
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Fund 1501 (111) Admin & Agencywide Service
 GMP Revenue & Expense
 Grants:

– HCP25 Placeholder
– Mussel Prevention
– CalSIP 
– NOAA (staff time)

 Salinas River Lagoon Rd Repair
 Groundwater Monitoring Program
 Alert Services & Supplies
 Financial Planning & Strategies
 Communication Plan
 Filing System
 Agencywide staff training 
 $150K Transfer to Moro Cojo 1507 

(127)
 SVWP debt payment 
 Upper Meritt Plump Station Repair
 Pump replacements



Board of Directors Meeting
Monterey County Water Resources Agency

March 27, 2026
Page 9

Board of Directors Meeting
Monterey County Water Resources Agency

Fund 1502 (112) Pajaro Levee

 Zone 1/1A Assessments

 PRFMA annual cost share 
contribution

 Staff cost to manage assessments 
and legal expense
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Fund 1503 (116) – Dam Operations
Zone 2C Assessments
Grants:
 FIRO, Flood Map & IRWMP
 Naci Maintenance grant $.97M

– Plunge Pool 
– LLO bypass

 SB 104 $5.4M
– Naci Road & Bridge Repair
– Naci High-level gate
– SAD Buoy line
– SAD 12’ drain
– SAD LLO designs
– SAD Spillway replacement project

 $700K transfer from Fund 1508 (130) 

 Boat Dock Program
 Land Management
 Old Salinas River Management
 Facility Equipment & Repairs
 Naci South Access Road Repair
 Naci spillway inspection & maintenance
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Fund 1504 (121) – Soledad Storm Drain (8)

 Zone 8 Assessments

 Operations & Maintenance 
 Vegetation Management
 Staff cost to manage assessments 
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Fund 1505 (122) – Reclamation Ditch

 Zone 9 Assessments

 Operations & Maintenance 
 Vegetation Management
 Roadway Repair, Grading, Fencing

 Equipment Repairs & Rentals
 Santa Rita Pump Station

– Pump Purchases
– Trash Rack
– Pump Service & Repair
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Fund 1506 (124) – San Lorenzo Creek

 Zone 12 Assessments 

 Operations & Maintenance 
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Fund 1507 (127) – Moro Cojo Slough

 Zone 17 Assessments
 $275K transfer-in: 50% Cost Share of 

Tide gate construction by Public Works
 $150K Transfer-in from Fund 1501 

(111) to cover funding gap

 Operations & Maintenance 
 Tide gate construction
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Fund 1508 (130) – Hydro-Electric Plant 
Operations

 Hydroelectric Revenue $1.3M

 Meter calibrations
 Upgrade chatterbox
 Upgrade PLC
 Hydraulic ground upgrade
 Update electrical drawing 

 $700K transfer to Dam Ops 1503 
(116)
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Fund 1509 (131) –  CSIP

 Zone 2B & 2Y Assessments
 Water Delivery Charge ($100.24)
 Grant – EPA $900K 
 Landowner Funding Agreement 

$900K ***

 M1W  O&M 
 CSIP Condition Assessment
 RW Permit compliance
 T22 Eng Report & Permit Migration 

ARV Replacement Plan (10-20 units) 
 CSIP Pond Agitators (1/3)
 Operations Review & Revisions
 Flowmeter Recalibration Project
 In-field equipment Corrosion Correction 
 Well Maintenance, Planning, Repairs
 Cathodic Protection
 11B02 Well Replacement
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Fund 1510 (132) –  SVRP

 Zone 2B & 2Z Assessments
 Water Delivery Charge ($100.24)

 M1W  O&M 
 M1W Capital Outlay
 CSIP Pond Agitators (1/3)



Board of Directors Meeting
Monterey County Water Resources Agency

March 27, 2026
Page 18

Board of Directors Meeting
Monterey County Water Resources Agency

Fund 1511 (134) –  SRDF

 Water Service Charge ($113.57)
 Grant – Well Destruction

 M1W  O&M 
 M1W Capital Outlay
 CSIP Pond Agitators (1/3)
 Filtration Improvement Project
 CABM Scour Repair Engineering and 

Design 
 Operations Review & Revisions
 SRDF Wetwell cleanout, Weir torquing 
 Air compressor replacement 1
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Monterey One Water
FY27 Budget Summary

19

Program O&M Capital Projects Total

CSIP 1,810,617 1,810,617

SVRP  4,917,307  300,000  5,217,307

SRDF  1,382,686  61,250  1,443,936

Total 8,110,610 361,250 8,471,860



Board of Directors Meeting
Monterey County Water Resources Agency

March 27, 2026
Page 20

Board of Directors Meeting
Monterey County Water Resources Agency

Fund 1950 (426) – ILT

 Grant Administration & Completion 
 Water rights
 Draft Engineer’s Report
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Debt Service Funds

 Funded with Zone 2B/2Y Assessments 
in Fund 1509 (131) 

 USBR Loan Payments

Fund 1810 (303) – CSIP Debt Service

Fund 1835 (313) – SVWP Debt Service

 Funded with Zone 2C Spillway & 
Diversion Assessments & Ad Valorem 
in Fund 1501 (111) 

 SVWP Bond Payements
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FY27 Recommended Budget
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Assigned Funds

 

FY27 Budget – Reserved Funds
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TODAY’S ACTION

Consider recommending that the Monterey County 
Water Resources Agency Board of Directors 

recommend the Monterey County Water Resources 
Agency Board of Supervisors adopt a resolution 
approving the Monterey County Water Resources 

Agency Fiscal Year 2026-27 (FY27) Recommended 
Budget.
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