
Board of Directors Meeting
Monterey County Water Resources Agency

TODAY’S ACTION
Consider recommending that the Monterey County Water 

Resources Agency Board of Supervisors approve the Monterey 
County Water Resources Agency Fiscal Year 2024-25 

Recommended Budget.
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Prior Actions

• Reviewed the FY2024-25 Budget Requests at 
MCWRA Board of Directors (BoD) Budget 
Workshop on 3/18/2024

• Reviewed at the Finance Committee on 4/5/2024
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FY25 Recommended Budget

Total Appropriations :
• $49,559,795 Expense

o 10% decrease over FY24 $54,860,209

Total Revenue :
• $43,042,049 Revenue

o 14% decrease from FY24 $50,097,830
o CPI: February 2024  2.4%
o Water Delivery Rate : $89.60/AF

Total Use of Fund Balance: $(6,517,746)
Estimated FY25 Year End Ending Fund Balance:$13,729,277
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FY25 Recommended Budget Expenditures

Impacts of the Water Delivery Fee Options

 



Board of Directors Meeting
Monterey County Water Resources Agency

April 11, 2024
Page 5

Board of Directors Meeting
Monterey County Water Resources Agency

FY25 Recommended Budget

Expenditure Considerations:
o Total Expenditure $49,559,795 
o Statutorily balanced by using $6.52M Fund Balances
o Total 57 FTE 

o 6 FTE newly requested 
o 4 Positions unfunded  & 6 Positions partially funded 
o 51 FTE fully/partially funded positions 

o Focusing on ongoing operations & maintenance activities
o Limited major repair and replacement projects

o Budget amendments will be needed for projects & staff to be 
funded by grants 
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FY25 Org Chart - Proposed
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FY25 Recommended Budget

Expenditure Distribution ($49,559,795)
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FY25 Recommended Budget Expenditures
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FY25 Recommended Budget Expenditures
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FY25 Recommended Budget Expenditures

Projects included in FY25 Budget:
o $854K Salinas River Lagoon Levee Improvements (FEMA + Fund 

Balance)  
o $50K Rec Ditch Facility Equipment Maintenance Plan
o $55K Rec Ditch Erosion Repair
o $450K Moro Cojo Tidegate Repair (PW + Fund Balance) 
o $250K CSIP Cathodic Protection Repair 
o $80K  CSIP/SVRP/SRDF Rate Study
o $350K  ILT Funding Opportunity 
o $325K Repairs at San Antonio
o $195K Repairs at Nacimento 
o $200K Low Effect HCP & Stream Maintenance Program
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FY25 Recommended Budget Expenditures
Changes after the Budget Workshop:

o $320K Hydro-plant Unit 2 repair  (Fund 130) 

o Water Delivery Fee  (Fund 131)
o Recommending from $64.60 to $89.60 per acre foot water delivered
o $200K  additional Well Maintenance 
o $140K  CSIP Turnout Flow Meter Calibration 
o $120K  2nd Supplemental Well Design 
o $40K    New Source Water Investigation
 

o $230K Carmel River Flood Impact Study (111)
o $100K Wage Study (Fund 111) 

o $850K reduced cash aid for Hydro-plant Access Rd Repair (116)
o $275K DWR Flood Inundation Grant (116)
o $100K Regulatory Fee Rate Study  (116)
o $100K Public Outreach/Engagement,  HBA update  (116) 
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FY25 Recommended Budget Revenue

Total Revenue :
$43,042,049 Revenue
• 14% Decrease from FY24’s $ 50,097,830

• Considerations: 
– Flood & Special Assessments & Water Service 

Charges: 
» Annual COLA by CPI 2.4%   

–  Water Delivery Charges at $89.60/AF to cover 
increases of utility, chemical and other CSIP & SVRP 
projects

» FY24 WD Charge = $37.24
– Decreased grant revenue estimates
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Revenue Distributions (43,042,049)

FY25 Recommended Budget
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FY25 Recommended Budget Expenditures

Impacts of the Water Delivery Fee Options
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FY25 Recommended Budget - Revenue
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FY25 Recommended Budget - Revenue
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Fund Balances



Board of Directors Meeting
Monterey County Water Resources Agency

April 11, 2024
Page 18

Board of Directors Meeting
Monterey County Water Resources Agency

Assigned Fund Balances
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Summary of Each Funds

FY25 Recommended Budget - Revenue
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Activities Included:
• SVB GSA Subgrant
• $1.6M 2023 winter-storm 

repairs including $854K 
Salinas River Lagoon Levee 
Improvements & $444K fund 
transfers

• GEM Expansion Rate Study
• Training & Conferences

• $230K Carmel River Flood 
Impact Study (SB 104) 

• $100K Wage Study
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Activities Included:
• 6-month of O&M 

activities reimbursable 
by PRFMA
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Activities Included:
• Nacimiento Spillway Plunge 

pool rock outcrop removal
• Spillway Chute Panel 14R 

Repair
• San Antonio Spillway 

replacement design
• Dam communication upgrade

• $200K Regulatory fee rate 
study, public outreach & 
engagement and HBA update
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Activities Included:
• O&M activities
• Pump station repairs by 

2023 winter storms 
Repair

• Facility & equipment 
maintenance plan
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Activities Included:
• O&M activities
• Repairs of 2023 winter 

storms damage 
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Activities Included:
• O&M activities
• Tide-gate construction
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Activities Included:
• O&M Activities
• Design for upgrades
• Set-aside emergency 

repair
• Electrical drawing update
• $350K to pay for seeking 

funding for the ILT project  

• $320K for Unit 2 repair 
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Fund 131 CSIP -  Changes to FY25 Recommended Budget 
Water Delivery Fee Options 
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Fund 132 SVRP - Changes to FY25 Recommended Budget 
Water Delivery Fee Options 
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Activities Included:
• SVB GSA subgrant
• Prop 1 Well Destruction 

grant

• M1W Activities

• 2023 winter storm 
damage – pending cost 
estimate and FEMA 
approval - a budget 
Amendment will be 
needed 
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Activities Included:
• Seeking alternative 

funding sources for the 
ILT project using Fund 
Balances
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Schedules 
FY25 Budget Development Schedules:

• 1/2/24 FY24 Year End Estimates and 3-year forecasts
• 1/26/24 FY25 Position Change reviewed and approved by HR 
• 3/1/24 Submitted Baseline Requests to County
• 3/18/24  WRA BOD Budget Workshop 
• 4/2/24 County Department Head Budget workshop
• 4/5/24 Requested Budget to WRA Finance Committee 

• 4/15/24 Requested Budget and FY25 Assessments Rates/Water 
Delivery/Service Fees to WRA BoD 

• 5/29&30/24 County BoS Budget Hearing & Adopting FY24-25 COLA 
adjustments to Special Assessment

• 6/20/24  County BoS Budget Adoption
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Consider recommending that the Monterey County Water 

Resources Agency Board of Supervisors approve the Monterey 
County Water Resources Agency Fiscal Year 2024-25 

Recommended Budget.
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