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DSA & Economic Development Committee



See Monterey Q1 Report
July 1 – September 30, 2023



DESTINATION VISION
Economic vitality and quality of life for 

communities and residents

SEE MONTEREY MISSION
Generate community prosperity by responsibly 

driving demand for overnight visitation



Marketing Communications



Q1 METRICS
• Total Website Visitation: 320,000 Users*

• Partner Site Conversions: 31,200 clicks to business sites from SeeMonterey.com to 
businesses in the County

• Organic Social Engagements: 56,500 likes, comments, shares and link clicks

• Total Virtual Visitor Center & See Monterey App Usage: 1,700 downloads*

• Earned Media Coverage: 42 placements

• Earned Media Impressions: 265,048,958 impressions 

• Average Media Quality Score: 16/20

Q1 BUSINESS PLAN UPDATE
MARKETING COMMUNICATIONS

* Numbers are total for the full County, all others are Unincorporated County only. 





MONTEREY CAR WEEK

Q1 BUSINESS PLAN UPDATE
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Social: 13 Posts + 19
Stories

Social Engagements: 
8,820

Car Week Web
Page Sessions: 34,717
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SEE MONTEREY REBRAND
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SEE MONTEREY REBRAND



OWNED MEDIA UPDATE
Social Media

• 68 Cross-channel Posts

Top Pages

• Monterey Car Week 2023 & Pebble Beach Concours 
D'Elegance

• Camping in Monterey County

• Farmers Markets in Monterey County

Blog Features

• Must-See Haunted Places in Monterey County

• Family-Friendly Pumpkin Patches and Fall Festivals

Q1 BUSINESS PLAN UPDATE
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https://www.seemonterey.com/events/sporting/concours/
https://www.seemonterey.com/things-to-do/attractions/campsites/
https://www.seemonterey.com/food-wine/farmers-markets/
https://www.seemonterey.com/blog/post/must-see-haunts-in-monterey-county-ca-this-halloween/
https://www.seemonterey.com/blog/post/family-friendly-pumpkin-patches-and-fall-festivals/


BIG SUR IS OPEN FOR BUSINESS

Q1 BUSINESS PLAN UPDATE
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Visit California 
Dedicated 
Newsletter

Launched 9/5
Total Number 
Delivered:241,083
Open Rate: 55%
Clicks: 3,790

We've planned the Big Sur road 
trip of your dreams

InsideHook: Exactly How to Spend 
a Perfect Weekend in Big Sur

Matador Network: These Big Sur 
Hotels Come With Easy Access To 
the Beach and Mountains

7x7: In Big Sur, Top Notch Nature 
+ Hospitality, Natural Disasters Be 
Damned

Bon Traveler: 15 Can’t-Miss 
Things to Do in Big Sur



EARNED MEDIA UPDATE
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Four new California hotels to 
book now

Great late-summer getaways in 
the US

10 Easy Weekend Getaways in 
California

The Great California National 
Park Road Trip

9 Great Par-3 Golf Courses 
to Play in the U.S.

Monterey In Motion



Business Development
Meetings & Groups



Economic Impact from Group Bookings

• County of Monterey: $967,366

• All Jurisdictions: $18,760,662

Leads

154 leads / FY22-23: 202 leads

52,736 room nights / 58,067 rooms nights

134 leads are new business (87%)

Full Year Goal: 700 leads

Bookings

45 bookings / FY22-23: 36 bookings

16,963 room nights / 7,725 room nights

34 new business (76%) / 6,085

Conversion: 29%

Goal: 23%

FY 2023-24 Q1 BUSINESS PLAN UPDATE
GROUP BUSINESS DEVELOPMENT



CalTravel Annual Summit
• 470 attendees – biggest ever
• Economic Impact: $1 million
• Held in City of Monterey, with 

elements throughout the County:
o Fundraising dinner at Folktale 

Winery in Carmel Valley
o Monterey Touring Vehicles 

Cruise through Pebble Beach
o “Bounty of the County” 

breakfast featuring Salinas 
Valley produce and local 
seafood

o Live mural painting depicting 
scenic features of the County 

o Welcome speeches from 
Assemblymember Dawn 
Addis and Supervisor Wendy 
Root Askew

Q1 BUSINESS PLAN UPDATE
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Community Relations



Q1 BUSINESS PLAN UPDATE
COMMUNITY RELATIONS

Monterey Bay National Marine Sanctuary
Presented responsible travel initiatives and awarded 
a Letter of Support

See Monterey Annual Meeting
• 200 attendees
• 20 elected officials, state and federal 

representatives
• Presented Annual Report, Business Plan 

and rebrand to stakeholders

See Monterey Representation
• Big Sur Byways Organization
• Big Sur Multi Agency Advisory Council
• Bixby Bridge Task Force



Q1 BUSINESS PLAN UPDATE
CAR WEEK

Before

• Provide accurate information to visitors 
and residents

• Media Roundtable at WeatherTech Laguna 
Seca

During

• Promote and responsible/safe travel 
messaging

• Participate in County of Monterey JIC

Community 
Benefit

• Nearly $3M in charitable donations
• Over 100 local charities benefited



Q1 BUSINESS PLAN UPDATE
MEMBER RELATIONS

See Monterey Team FAM
• Carmel Valley
• 15+ businesses engaged
• 2 new members

New Members: 18 businesses

Virtual Meet-a-Members: 6 members participated

NEW Destination Education Program
Workshops in member orientation, public 
relations, social media, sales, and more.


	County of Monterey�DSA & Economic Development Committee
	See Monterey Q1 Report� July 1 – September 30, 2023�
	Destination Vision�Economic vitality and quality of life​ for communities and residents�​�See Monterey Mission�Generate community prosperity by responsibly driving demand for overnight visitation
	Marketing Communications
	Q1 BUSINESS PLAN UPDATE
	Slide Number 6
	Q1 BUSINESS PLAN UPDATE
	Q1 BUSINESS PLAN UPDATE
	Q1 BUSINESS PLAN UPDATE
	Q1 BUSINESS PLAN UPDATE
	Q1 BUSINESS PLAN UPDATE
	Q1 BUSINESS PLAN UPDATE
	Business Development�Meetings & Groups
	FY 2023-24 Q1 BUSINESS PLAN UPDATE
	Q1 BUSINESS PLAN UPDATE
	Community Relations
	Q1 BUSINESS PLAN UPDATE
	Q1 BUSINESS PLAN UPDATE
	Q1 BUSINESS PLAN UPDATE

