Attachment A

MHRC Public Presentations / Community Outreach Activities

No. Type Date Location Topic
Zoom, and in- Pivot from renovation project
1 BOS Presentation | Jun. 4, 2024 person at 168 W. to new construction and
Alisal St., Salinas BHCIP R5 grant scope change.
Provide overview of
County Media Community Listening Session
2 Briefing Nov. 6, 2024 | Zoom regarding BHCIP Bond grant
application.
Communit Zoom, and in- Provide overview of proposed
3 Listenin Sission Nov. 7, 2024 person at 331 N. MHRC project and BHCIP
g Sanborn Rd, Salinas | Bond grant application.
Zoom, and in- Funding options for the
4 BOS Presentation | Nov. 12,2024 | person at 168 W. ro’ectf’gs bpud ot g5
Alisal St., Salinas pro] getgap.
HHHHS Zoom, and in- ' '
5 . Aug. 18,2025 | personat 168 W. Provide project status update.
Presentation . .
Alisal St., Salinas
BH Commission Zoom, and in-
6 . Aug. 28, 2025 | person at 200 Provide project status update.
Presentation . .
Broadway, King City
Mailed informational flyer to
7 Mailer Oct. 15,2025 | N/A homes within 300 feet of the
proposed site.
Zoom, and in-
8 BOS Presentation | Oct. 28, 2025 | person at 168 W. Provide project status update.
Alisal St., Salinas
Mailed information on planned
. listening sessions and project
9 | Mailer Nov. 3, 2025 N/A fact sheet to homes within 300
feet of the proposed site.
Oyster Bay Court . .
10 Door-to-Door Nov. 5, 2025 and Atherton Way, Proylde mformatlgn abou'F
Outreach . project and listening sessions.
Salinas
Oyster Bay Court . .
11 Door-to-Door Nov. 8, 2025 and Atherton Way, Proylde mformatlgn abou'F
Outreach . project and listening sessions.
Salinas
12 Cgur?ty Media Nov. 12, 2025 | Zoom Proylde mformatlgn abou'F
Briefing project and listening sessions.
13 Community Nov. 13, 2025 Zoom, and in- Provide information about

Listening Session

person at 1270

project, answer community
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Natividad Rd,
Salinas

member questions and listen
to their feedback.

Zoom, in-person at
1270 Natividad Rd,

Provide information about

Communit Salinas and roject, answer communit
14 i . y . Nov. 17,2025 | livestreamed on project, . . y
Listening Session , member questions and listen
County’s YouTube .
to their feedback.
and Facebook
channels.
Mailed information on planned
listening session and project
15 | Mailer Dec. 1, 2025 N/A fact sheet to homes within
1,500 feet of the proposed
site.
Zoom, in-person at
1270 Natividad Rd, S .
. Provide information about
Communit Salinas and roject, answer communit
16 . . y . Dec. 6, 2025 livestreamed on project, . . Y
Listening Session , member questions and listen
County’s YouTube .
to their feedback.
and Facebook
channels.
Mailed informational postcard
to homes within 1,500 feet of
Week of Dec. the proposed site with update
16 | Postcard 22,2025 N/A regarding new date for BoS

presentation of January 6,
2026.

Summary of Community Outreach Efforts

from October 28, 2025, to December 19, 2025

Mailer was sent out to homes within 300 ft of the proposed project site that included information
on the community listening sessions as well as the project fact sheet. (November 3, 2025)

Door-to-Door Outreach (November 5 and 8, 2025)

Visited 33 residences located within 100 feet of the project site.
Engaged 16 residents in person; for households where no one answered the door, staff left
flyers with project information and contact options.

Community Listening Session (November 13, 2025)
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e Session offered in a hybrid format, via Zoom and in person at 1270 Natividad Road.
e The session was attended by 12 individuals in person and 29 individuals online.

Community Listening Session (November 17, 2025)

e Session offered in a hybrid format, via Zoom, in person at 1270 Natividad Road, and
livestreamed on the County’s YouTube and Facebook channels.

e The session was attended by 20 individuals in person, 28 individuals online via Zoom, and
the YouTube livestream has been viewed 129 times as of December 19, 2025.

Health Department, Behavioral Health Bureau, Quarterly All Staff Meeting (December 3, 2025)

e Provided a project update, discussed sthe proposed revenue model, and responded to
staff questions. Mailer was sent out to homes within 1,500 ft of the proposed project site
that included information on the community listening sessions as well as the project fact
sheet. (December 1, 2025)

Community Listening Session (December 6, 2025)
e Session offered in a hybrid format, via Zoom, in person at 1270 Natividad Road, and
livestreamed on the County’s YouTube and Facebook channels.
e The session was attended by 30 individuals in person, 21 individuals online via Zoom, and
the YouTube livestream has been viewed 69 times as of December 19, 2025.

Quarterly Meeting with SEIU Representatives & BHB Staff

e Zoom meeting with SEIU Representative and & BHB staff to discuss project and answer
questions.

Postcard was sent out to homes within 1,500 ft of the proposed project site that included
information on the January 6, 2026, Board of Supervisors presentation (week of December 22,
2025).

Summary of Community Feedback from Door-to-Door Outreach

Below is a summary of the key themes shared by community members during the door-to-door
outreach conducted on November 5 and 8, 2025 (items are listed in alphabetical order).

e Canitbe built at a different location

e Concerns about view from backyard
e (Cost

e Decrease in property values

e Distance between project and homes
e Fencing
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e In-support of project
e No questions/concerns
e Priority of Services

e Safety

e Would sign petition to support

Summary of Community Feedback from Listening Sessions

Below is a summary of the key themes shared by community members during the listening
sessions held on November 13, 17 and December 6, 2025. (items are listed in alphabetical order).

e Canitbe builtin a different location

O O O O O O O ©O

Agree there is a need for this, but s this the only area where this can be built?
Area has been a dumping ground

Asking for respect to this community

Build it on Highway 68, Pebble Beach, Fort Ord, or Prunedale

Build the facility in another county

Land swap with City of Salinas is an option

Use old hospital building for this project

Want to keep this a residential community/neighborhood

e Concerns with costs and staffing

@)
@)
@)

O
O

How much will the county be reimbursed per patient at MHRC?

Operational costs are high

Project cost has increased and there is a concern that funds will run out before
completion

Project costis high

Staffing will be an issue with impacted workforce

e Concerns with safety

@)
@)
@)
@)

City and County have destroyed the area

Inmates from other counties are released from jail and impact the neighborhood
Residents don’t feel safe walking trails and creek now with the homeless issues
Won'’t feel safe with this project in the backyard, would move immediately

e Concerns with decrease of property values
e Concerns with public outreach and transparency

O O O 0O O O O

BOS meetings need to be held at time when public can attend
City Councilmembers were not aware of listening sessions
Concerns with outreach going forward

Have meetings in nearby schools

Have soccer players been informed of the project

Nothing was sent by mail and no one knocked on doors
Publish information in print and broadcast media
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o Took 16 months for public to be informed
County is checking a box and will water down comments to BOS
Explain why the old county jail isn’t an option
Personal stories of relatives in MHRCs and support for the project
Stop the project

o Decline grants and stop project

o What does the community need to do to stop the project?
Taxpayers will foot the bill
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