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AMENDMENT #3 TO AGREEMENT BY AND BETWEEN 

COUNTY OF MONTEREY & SICURO DATA ANALYTICS, INC 
 

THIS AMENDMENT is made to the PROFESSIONAL SERVICES AGREEMENT for the provision 
of statistical analysis of criminal charging and outcomes by and between Sicuro Data Analytics, Inc, 
hereinafter “CONTRACTOR”, and the County of Monterey, a political subdivision of the State of 
California, hereinafter referred to as “County”. 
  
WHEREAS, the County and CONTRACTOR wish to amend the AGREEMENT to extend the term of 
the AGREEMENT, increase the total amount of the AGREEMENT, and add additional services. 
 
NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the AGREEMENT in 
the following manner: 
 

1. Paragraph 3, “TERM OF AGREEMENT”, shall be amended by removing “The term of this 
Agreement is from 1 April 2023 to 31 January 2026, unless sooner terminated pursuant to the 
terms of this Agreement”, and replacing it with “The term of this Agreement is from 1 April 
2023 to 31 December 2027, unless sooner terminated pursuant to the terms of this 
Agreement”. 
 

2. Section 2., “PAYMENTS BY THE COUNTY” shall be amended by removing, “The total 
amount payable by County to CONTRACTOR under this AGREEMENT shall not exceed the 
sum of $150,000.00.” and replacing it with “The total amount payable by County to 
CONTRACTOR under this AGREEMENT shall not exceed $371,100.00.” This amendment 
increases the total contract amount by $221,100.00. 

 
3. EXHIBIT A1 – Additional Services and Payment Provisions, attached hereto, is hereby 

added to the AGREEMENT and supplements the original Scope of Services and Payment 
Provisions set forth in Exhibit A by continuing certain services and adding additional services, 
all subject to the payment provisions set forth in Exhibit A-1. All other terms in Exhibit A 
remain unchanged. 
 

4. EXHIBIT D1 – Updated Insurance Certifications, attached hereto, is hereby added to the 
AGREEMENT and supplements the original Insurance Certifications set forth in Exhibit D.  

 
5. Except as provided herein, all remaining terms, conditions and provisions of the 

AGREEMENT are unchanged and unaffected by this AMENDMENT and shall continue in full 
force and effect as set forth in the AGREEMENT. 

 
6. A copy of this AMENDMENT shall be attached to Amendment #2 of this AGREEMENT 

dated 15 December 2025. Amendment #1 and Amendment #2 were extensions of term only 
and did not modify any payment provisions. 
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT on the day and year written below. 
 
MONTEREY COUNTY  CONTRACTOR 

 
Sicuro Data Analytics, Inc  

Contracts/Purchasing Officer  Contractor/Business Name * 
 

  By: 
Dated:  Signature of Chair, President, or  

Vice-President 
   
Approved as to Fiscal Provisions:   
  Printed Name and Title  

  
Deputy Auditor/Controller  Dated: 
   
Dated:   
  By: 
Approved as to Liability Provisions:  (Signature of Secretary, Asst. Secretary, CFO, 

Treasurer or Asst. Treasurer)* 
    

  
Risk Management  Printed Name and Title 
   
Dated:  Dated: 
   
Approved as to Form:   
    

  
Deputy County Counsel   
   
Dated:   
 
 
 
*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations, 
the full legal name of the corporation shall be set forth above together with the signatures of two specified 
officers.  If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with 
the signature of a partner who has authority to execute this Agreement on behalf of the partnership.  If 
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business, 
if any, and shall personally sign the Agreement. 
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EXHIBIT A1 
 

To Agreement by and between 
District Attorney of Monterey COUNTY, hereinafter referred to as “COUNTY” 

AND 
Sicuro Data Analytics, hereinafter referred to as “CONTRACTOR” 

 
Additional Scope of Services / Payment Provisions 

 
A. SCOPE OF SERVICES 
 

A.1 CONTRACTOR shall provide services and staff, and otherwise do all things 
necessary for or incidental to the performance of work, as set forth below:  

   
a. CONTRACTOR shall develop and maintain a comprehensive analytical dataset by 

gathering, updating and integrating data from County case-management and court 
systems, as well as other relevant data sources identified by the COUNTY. 
  

b. CONTRACTOR shall provide expert analysis, consultation, reports, data extracts and 
expert testimony as needed to support the County’s compliance with AB 1071, 
effective January 1, 2026. 
 

c. CONTRACTOR acknowledges that these services include ongoing data updates, 
preparation of the analytical dataset, and responding to County requests for analysis, 
consultation, motion-related work and expert witness tasks, consistent with the 
compensation terms detailed in Section B. 

 
A.2 SUPPORT PROVIDED 

 
a. Data Update: (Estimated Duration: Four to Six Months) 

CONTRACTOR will obtain and process an extraction of case-management data 
covering September 27, 2023 to the present. This work includes reviewing the data 
for missing or erroneous content, correcting identified issues and integrating accurate 
data into the existing analytical dataset, including incorporating corresponding court 
data and other relevant data needed to complete the dataset. Upon completion, 
CONTRACTOR will deliver an updated analytical dataset covering the period 
January 1, 2007 through December 31, 2025. Upon request, CONTRACTOR shall 
provide brief instruction to designated County staff on how to access, interpret and 
perform basic searches within the data extracts delivered under this Agreement. 
 

b. Ongoing Data Maintenance (Services Begin April 1, 2026) 
Beginning April 1, 2026, CONTRACTOR will operate and maintain the data pipeline 
supporting the analytical dataset. This includes performing monthly CMS data 
updates, processing regular refreshes of relevant court data, integrating County-
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provided corrections or additions and maintaining the combined dataset to ensure 
accuracy and continuity. These activities support ongoing use of the analytical dataset 
and allow CONTRACTOR to produce updated data outputs for the County as 
requested. 
 

c. Additional Analytical Services (As Needed) 
CONTRACTOR will perform additional analytical and support services on an as-
needed basis. Work under this section may include statistical analysis, data 
assessments, consultation, preparation of data outputs, RJA motion-response work, 
expert witness testimony and associated travel. Deliverables may include written 
analyses, summary reports or data extracts requested by the County. Each project 
performed under this section shall require a pre-approved written scope of work 
agreed to by both COUNTY and CONTRACTOR before any billable services begin. 
 

d. COUNTY will provide necessary files and access to information as necessary to 
facilitate the analysis. 

 
B. PAYMENT PROVISIONS 
 

B.1 COMPENSATION/ PAYMENT 
 

a. County shall pay an amount not to exceed $371,100. Upon receipt of a complete and 
proper invoice, COUNTY shall pay a MONTHLY amount for the performance of all 
things necessary for the performance of work as set forth in the Scope of Services. 
CONTRACTOR will submit invoices reflecting the fixed fees and any variable fees 
incurred at the rates detailed herein. CONTRACTOR’s compensation for services 
rendered shall be based on the following: 
 

1. Overhead: A 10% overhead charge shall apply to all fees billed under this 
Agreement, including both fixed and variable fees. 
 

2. Fixed fees 
a) Data Update Fee: The County shall pay a fixed fee of $17,000 for 

updating the analytical dataset from the current coverage period of 
January 1, 2007 through September 27, 2023 to January 1, 2007 
through December 31, 2025. The update is expected to take 
approximately four to six months, and the County will be invoiced 
upon completion of the update. 

b) Quarterly Data Maintenance Fee: The County shall pay a quarterly 
fee of $12,000 for ongoing data maintenance, which includes 
continued updates, integration, and preparation of the analytical 
dataset. Each quarterly payment shall be invoiced upon completion 
of the corresponding quarter’s services. Based on the quarterly fee, 
three payments are expected for services provided in 2026, totaling 
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$36,000, and four payments are expected for services provided in 
2027, totaling $48,000. 
 

3. Variable fees 
a. The County shall reimburse Contractor for analytical requests, 

consultation, RJA motion response work and expert witness 
testimony at the hourly and daily rates listed below, not to exceed 
$50,000 per year. 

b. Each project performed under this section shall require a written 
scope of work approved by both County and Contractor before any 
billable services begin. 

c. Hourly Rates: 
1. Statistical analysis: $300 per hour 
2. RJA motion response standard: $300 per hour 
3. RJA motion response (expedited within four weeks): $400 per 

hour 
d. Expert Witness and Travel 

4. Expert witness testimony: $5,000 per day or portion thereof 
5. Travel associated with testimony: $5,000 per day 

 
b. Total compensation for the duration of this contract will not exceed $371,100, which 

is for the duration of this contract and is not an annual amount. 
 

B.2 CONTRACTORS BILLING PROCEDURES 
 
NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment 
after completion of each major part of the Agreement, payment at conclusion of the 
Agreement. 
 
County may, in its sole discretion, terminate the contract or withhold payments claimed 
by CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily 
comply with any term or condition of this Agreement. 
 
No payments in advance or in anticipation of services or supplies to be provided under 
this Agreement shall be made by COUNTY. 
 
COUNTY shall not pay any claims for payment for services submitted more than twelve 
(12) months after the calendar month in which the services were completed. 
 
DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or 
disallowed costs incurred by its own organization or that of its subcontractors. 
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Kessler Alair Insurance Services, Inc
License # OA 91387
12487 N. Mainstreet, Ste. 240
Rancho Cucamonga CA 91739

Erica Lavoie
(909) 931-1500 (909) 932-2133

elavoie@kessleralair.com

Sicuro Data Analytics, Inc.
4915 Marlin Way

Oxnard CA 93035

Hiscox
Employers Compensation Ins Co (#1709000)

10200
11512

25-26 GL, PL, WC

A Y P100.980.728.4 03/25/2025 03/25/2026

2,000,000
100,000
5,000
2,000,000
4,000,000
4,000,000

Hired/borrowed

P100.980.728.4 03/25/2025 03/25/2026

1,000,000

B Y EIG5240886-02 04/13/2025 04/13/2026
1,000,000
1,000,000
1,000,000

A
Professional Liability
Retro date: 1/01/17 P100.979.897.4 03/25/2025 03/25/2026

General Aggregate $2,000,000
Each Occurrence $2,000,000

The County of Monterey, Its Officers, Agents and Employees are named as additional insured when required by contract with respects to General Liability
per attached endorsement. General Liability is Primary and Non Contributory.

The County of Monterey Contracts/Purchasing Division
168 West Alisal St. 3rd Floor

Salinas CA 93901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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Hiscox Insurance Company Inc.

Policy Number:
Named Insured:
Endorsement Number:
Endorsement Effective:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

CGL E5421 CW (02/14) Includes copyrighted material of Insurance Services Office, Inc., with its 
permission.

Page 1 of 1

ADDITIONAL INSURED – AUTOMATIC STATUS
This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

A. Section II – Who Is An Insured is amended
to include as an additional insured any per-
son(s) or organization(s) for whom you are
performing operations or leasing a premises
when you and such person(s) or organiza-
tion(s) have agreed in writing in a contract or
agreement that such person(s) or organiza-
tion(s) be added as an additional insured on
your policy. Such person or organization is
an additional insured only with respect to lia-
bility for "bodily injury", "property damage" or
"personal and advertising injury" caused, in
whole or in part, by your acts or omissions or
the acts or omissions of those acting on your
behalf:

1. In the performance of your ongoing opera-
tions; or

2. In connection with your premises owned by or
rented to you.

A person's or organization's status as an addi-
tional insured under this endorsement ends 
when your operations or lease agreement for 
that additional insured are completed.

P100.980.728.4
Sicuro Data Analytics, Inc 
7
03/25/2024
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Hiscox Insurance Company Inc.

Policy Number:
Named Insured:
Endorsement Number:
Endorsement Effective:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

CGL E5581 CW (03/16) Includes copyrighted material of
Insurance Services Office, Inc., with its permission

Page 1 of 1

PRIMARY AND NONCONTRIBUTORY – OTHER 
INSURANCE CONDITION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

A. The following is added to the Other Insurance
Condition and supersedes any provision to the
contrary:
Primary And Noncontributory Insurance
This insurance is primary to and will not seek
contribution from any other insurance available
to an additional insured under your policy, pro-
vided:

1. you have agreed in a written contract or
agreement to add such additional insured to
a policy providing the type of coverage af-
forded by this policy; and

2. you have agreed in a written contract or
agreement with such additional insured that
this insurance would be primary and would
not seek contribution from any other insur-
ance available to the additional insured.

P100.980.728.4
Sicuro Data Analytics, Inc 
16
03/25/2024
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03/10/2026

Kessler Alair Insurance Services, Inc
Lic #OA91387
12487 N. Mainstreet, Ste. 240
Rancho Cucamonga CA 91739

Erica Lavoie
(909) 931-1500 (909) 932-2133

elavoie@kessleralair.com

Sicuro Data Analytics, Inc.
4915 Marlin Way

Oxnard CA 93035

Hiscox 10200
Employers Compensation Ins Co (#1709000) 11512

26-27 GL, PL, WC

A Y P100.980.728.5 03/25/2026 03/25/2027

2,000,000
100,000
5,000
2,000,000
4,000,000
4,000,000

P100.980.728.5 03/25/2026 02/03/2520

1,000,000

B Y EIG5240886-02 04/13/2025 04/13/2026
1,000,000
1,000,000
1,000,000

A
Professional Liability

P100.979.897.5 03/25/2026 03/25/2027
General Aggregate $2,000,000
Each Occurrence $2,000,000

The County of Monterey, Its Officers, Agents and Employees are named as additional insured when required by contract with respects to General Liability
per attached endorsement. General Liability is Primary and Non Contributory.

The County of Monterey Contracts/Purchasing Division
168 West Alisal St. 3rd Floor

Salinas CA 93901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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Hiscox Insurance Company Inc.

Policy Number:
Named Insured:
Endorsement Number:
Endorsement Effective:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

CGL E5421 CW (02/14) Includes copyrighted material of Insurance Services Office, Inc., with its 
permission.

Page 1 of 1

ADDITIONAL INSURED – AUTOMATIC STATUS
This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

A. Section II – Who Is An Insured is amended 
to include as an additional insured any per-
son(s) or organization(s) for whom you are 
performing operations or leasing a premises 
when you and such person(s) or organiza-
tion(s) have agreed in writing in a contract or 
agreement that such person(s) or organiza-
tion(s) be added as an additional insured on 
your policy. Such person or organization is 
an additional insured only with respect to lia-
bility for "bodily injury", "property damage" or 
"personal and advertising injury" caused, in 
whole or in part, by your acts or omissions or 
the acts or omissions of those acting on your 
behalf:

1. In the performance of your ongoing opera-
tions; or 

2. In connection with your premises owned by or 
rented to you. 

A person's or organization's status as an addi-
tional insured under this endorsement ends 
when your operations or lease agreement for 
that additional insured are completed.

P100.980.728.5
Sicuro Data Analytics, Inc.
7
03/25/2026
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Hiscox Insurance Company Inc.

Policy Number:
Named Insured:
Endorsement Number:
Endorsement Effective:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

CGL E5581 CW (03/16) Includes copyrighted material of
Insurance Services Office, Inc., with its permission

Page 1 of 1

PRIMARY AND NONCONTRIBUTORY – OTHER 
INSURANCE CONDITION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

A. The following is added to the Other Insurance
Condition and supersedes any provision to the 
contrary: 
Primary And Noncontributory Insurance 
This insurance is primary to and will not seek 
contribution from any other insurance available 
to an additional insured under your policy, pro-
vided: 

1. you have agreed in a written contract or
agreement to add such additional insured to
a policy providing the type of coverage af-
forded by this policy; and

2. you have agreed in a written contract or
agreement with such additional insured that
this insurance would be primary and would
not seek contribution from any other insur-
ance available to the additional insured.

P100.980.728.5
Sicuro Data Analytics, Inc.
17
03/25/2026
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Amendment # 2 to Agreement with Sicuro Data Analytics, Inc 

1 

 
AMENDMENT #2 TO AGREEMENT BY AND BETWEEN 

COUNTY OF MONTEREY & SICURO DATA ANALYTICS, INC 
 

THIS AMENDMENT is made to the PROFESSIONAL SERVICES AGREEMENT for the provision 
of statistical analysis of criminal charging and outcomes by and between Sicuro Data Analytics, Inc, 
hereinafter “CONTRACTOR”, and the County of Monterey, a political subdivision of the State of 
California, hereinafter referred to as “County”. 
  
WHEREAS, the County and CONTRACTOR wish to amend the AGREEMENT to reflect the 
County’s exercise of the option to extend for one (1) additional month. 
 
NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the AGREEMENT in 
the following manner: 
 

1. Paragraph 3, “TERM OF AGREEMENT”, shall be amended by removing “The term of this 
Agreement is from 1 April 2023 to 31 December 2025, unless sooner terminated pursuant to 
the terms of this Agreement”, and replacing it with “The term of this Agreement is from 1 
April 2023 to 31 January 2026, unless sooner terminated pursuant to the terms of this 
Agreement”.     

 
2. The parties clause in the preamble of the Agreement shall be amended by removing “Sicuro 

Data Analytics, LLC” and replacing it with “Sicuro Data Analytics, Inc”. 
 

3. Paragraph 18, “SIGNATURE PAGE”, shall be amended by removing “Sicuro Data 
Analytics, LLC” and replacing it with “Sicuro Data Analytics, Inc”. 
 

4. The title of Amendment #1 and the preamble of Amendment #1 shall be amended by 
removing “Sicuro Data Analytics, LLC” and replacing it with “Sicuro Data Analytics, Inc”. 
 

5. Except as provided herein, all remaining terms, conditions and provisions of the 
AGREEMENT are unchanged and unaffected by this AMENDMENT and shall continue in full 
force and effect as set forth in the AGREEMENT. 

 
6. A copy of this AMENDMENT shall be attached to Amendment #1 of this AGREEMENT 

dated 24 January 2025. 
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Amendment # 2 to Agreement with Sicuro Data Analytics, Inc 

2 

 
IN WITNESS WHEREOF, the parties have executed this AMENDMENT on the day and year written below. 
 
MONTEREY COUNTY  CONTRACTOR 

 
Sicuro Data Analytics, Inc  

Contracts/Purchasing Officer  Contractor/Business Name * 
 

  By: 
Dated:  Signature of Chair, President, or  

Vice-President 
   
Approved as to Fiscal Provisions:   
  Printed Name and Title  

  
Deputy Auditor/Controller  Dated: 
   
Dated:   
  By: 
Approved as to Liability Provisions:  (Signature of Secretary, Asst. Secretary, CFO, 

Treasurer or Asst. Treasurer)* 
    

  
Risk Management  Printed Name and Title 
   
Dated:  Dated: 
   
Approved as to Form:   
    

  
Deputy County Counsel   
   
Dated:   
 
 
 
*INSTRUCTIONS:  If CONTRACTOR is a corporation, including limited liability and non-profit corporations, 
the full legal name of the corporation shall be set forth above together with the signatures of two specified 
officers.  If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with 
the signature of a partner who has authority to execute this Agreement on behalf of the partnership.  If 
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business, 
if any, and shall personally sign the Agreement. 
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08/20/2025

Kessler Alair Insurance Services, Inc
License # OA 91387
12487 N. Mainstreet, Ste. 240
Rancho Cucamonga CA 91739

Erica Lavoie
(909) 931-1500 (909) 932-2133

elavoie@kessleralair.com

Sicuro Data Analytics, Inc.
4915 Marlin Way

Oxnard CA 93035

Hiscox
Employers Compensation Ins Co (#1709000)

10200
11512

25-26 GL, PL, WC

A Y P100.980.728.4 03/25/2025 03/25/2026

2,000,000
100,000
5,000
2,000,000
4,000,000
4,000,000

Hired/borrowed

P100.980.728.4 03/25/2025 03/25/2026

1,000,000

B Y EIG5240886-02 04/13/2025 04/13/2026
1,000,000
1,000,000
1,000,000

A
Professional Liability
Retro date: 1/01/17 P100.979.897.4 03/25/2025 03/25/2026

General Aggregate $2,000,000
Each Occurrence $2,000,000

The County of Monterey, Its Officers, Agents and Employees are named as additional insured when required by contract with respects to General Liability
per attached endorsement. General Liability is Primary and Non Contributory.

The County of Monterey Contracts/Purchasing Division
168 West Alisal St. 3rd Floor

Salinas CA 93901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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Hiscox Insurance Company Inc.

Policy Number:
Named Insured:
Endorsement Number:
Endorsement Effective:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

CGL E5421 CW (02/14) Includes copyrighted material of Insurance Services Office, Inc., with its 
permission.

Page 1 of 1

ADDITIONAL INSURED – AUTOMATIC STATUS
This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

A. Section II – Who Is An Insured is amended
to include as an additional insured any per-
son(s) or organization(s) for whom you are
performing operations or leasing a premises
when you and such person(s) or organiza-
tion(s) have agreed in writing in a contract or
agreement that such person(s) or organiza-
tion(s) be added as an additional insured on
your policy. Such person or organization is
an additional insured only with respect to lia-
bility for "bodily injury", "property damage" or
"personal and advertising injury" caused, in
whole or in part, by your acts or omissions or
the acts or omissions of those acting on your
behalf:

1. In the performance of your ongoing opera-
tions; or

2. In connection with your premises owned by or
rented to you.

A person's or organization's status as an addi-
tional insured under this endorsement ends 
when your operations or lease agreement for 
that additional insured are completed.

P100.980.728.4
Sicuro Data Analytics, Inc 
7
03/25/2024
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Hiscox Insurance Company Inc.

Policy Number:
Named Insured:
Endorsement Number:
Endorsement Effective:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

CGL E5581 CW (03/16) Includes copyrighted material of
Insurance Services Office, Inc., with its permission

Page 1 of 1

PRIMARY AND NONCONTRIBUTORY – OTHER 
INSURANCE CONDITION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

A. The following is added to the Other Insurance
Condition and supersedes any provision to the
contrary:
Primary And Noncontributory Insurance
This insurance is primary to and will not seek
contribution from any other insurance available
to an additional insured under your policy, pro-
vided:

1. you have agreed in a written contract or
agreement to add such additional insured to
a policy providing the type of coverage af-
forded by this policy; and

2. you have agreed in a written contract or
agreement with such additional insured that
this insurance would be primary and would
not seek contribution from any other insur-
ance available to the additional insured.

P100.980.728.4
Sicuro Data Analytics, Inc 
16
03/25/2024
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Amendment to Agreement with The Data Center for Tax Bill Printing & Distribution 

1 

 

 

AMENDMENT #1 TO AGREEMENT BY AND BETWEEN 

COUNTY OF MONTEREY & SICURO DATA ANALYTICS, LLC 
 

THIS AMENDMENT is made to the PROFESSIONAL SERVICES AGREEMENT for the provision 

of statistical analysis of criminal charging and outcomes by and between Sicuro Data Analytics, 

LLC, hereinafter “CONTRACTOR”, and the County of Monterey, a political subdivision of the State 

of California, hereinafter referred to as “County”. 

  

WHEREAS, the County and CONTRACTOR wish to amend the AGREEMENT to reflect the 

County’s exercise of the option to extend for one (1) additional year. 

 

NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the AGREEMENT in 

the following manner: 

 

1. Paragraph 3, “TERM OF AGREEMENT”, shall be amended by removing “The term of 

this Agreement is from 1 April 2023 to 31 January 2025, unless sooner terminated pursuant to 

the terms of this Agreement”, and replacing it with “The term of this Agreement is from 1 

April 2023 to 31 December 2025, unless sooner terminated pursuant to the terms of this 

Agreement”.     

 

2. Except as provided herein, all remaining terms, conditions and provisions of the 

AGREEMENT are unchanged and unaffected by this AMENDMENT and shall continue in full 

force and effect as set forth in the AGREEMENT. 

 

3. A copy of this AMENDMENT shall be attached to the original AGREEMENT dated 1 April 

2023. 
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Amendment to Agreement with The Data Center for Tax Bill Printing & Distribution 

2 

 

IN WITNESS WHEREOF, the parties have executed this AMENDMENT on the day and year written below. 

 
MONTEREY COUNTY  CONTRACTOR 

   

  By: 

Contracts/Purchasing Officer  Signature of Chair, President, or  

Vice-President 

   

Dated:   

  Printed Name and Title 

Approved as to Fiscal Provisions:   

  Dated: 

   

Deputy Auditor/Controller   

  By: 

Dated:  (Signature of Secretary, Asst. Secretary, CFO, 

Treasurer or Asst. Treasurer)* 

   

Approved as to Liability Provisions:   

  Printed Name and Title 

   

Risk Management  Dated: 

   

Dated:   

   

Approved as to Form:   

   

   

Deputy County Counsel   

   

Dated:   

 

 

 

*INSTRUCTIONS:  If CONTRACTOR is a corporation, including limited liability and non-profit corporations, 

the full legal name of the corporation shall be set forth above together with the signatures of two specified 

officers.  If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with 

the signature of a partner who has authority to execute this Agreement on behalf of the partnership.  If 

CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business, 

if any, and shall personally sign the Agreement. 
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1 of  11 Agreement ID: Revised 03/14/23 

This Agreement is made by and between the County of Monterey, a political subdivision of the 

State of California (hereinafter “County”) and: 

, 

(hereinafter “CONTRACTOR”). 

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties 

agree as follows: 

1.0 GENERAL DESCRIPTION: 

The County hereby engages CONTRACTOR to perform, and CONTRACTOR hereby agrees to 

perform, the services described in Exhibit A in conformity with the terms of this Agreement. The 

goods and/or services are generally described as follows: 

Provide: 

2.0 PAYMENT PROVISIONS: 

County shall pay the CONTRACTOR in accordance with the payment provisions set forth in 

Exhibit A, subject to the limitations set forth in this Agreement. The total amount payable by 

County to CONTRACTOR under this Agreement shall not exceed the sum of: $ 

TERM OF AGREEMENT: 

3.01 The term of this Agreement is from    to 

, unless sooner terminated pursuant to the terms of this 

Agreement. This Agreement is of no force or effect until signed by both CONTRACTOR 

and County and with County signing last, and CONTRACTOR may not commence work 

before County signs this Agreement. 

3.02 The County reserves the right to cancel this Agreement, or any extension of this Agreement, 

without cause, with a thirty day (30) written notice, or with cause immediately. 

4.0 SCOPE OF SERVICES AND ADDITIONAL PROVISIONS: 

The following attached exhibits are incorporated herein by reference and constitute a part of this 

Agreement: 

Exhibit A Scope of Services/Payment Provisions 

Exhibit B Other: 

COUNTY OF MONTEREY STANDARD AGREEMENT 

Sicuro Data Analytics, LLC

1 April 2023

31 January 2025

Statistical analysis of criminal charging and outcomes, as outlined in the 
Racial Justice Act, providing a detailed report of that analysis

150,000

Exhibit B:  Information Technology Security 
Exhibit C: Sole Source Justification 
Exhibit D: Insurance Certifications

 
2240-Sicuro-1 April 2023
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2 of  11 Agreement ID: Revised 03/14/23 

5.0 PERFORMANCE STANDARDS: 

5.01 CONTRACTOR warrants that CONTRACTOR and CONTRACTOR’s agents, employees, and 

subcontractors performing services under this Agreement are specially trained, experienced, 

competent, and appropriately licensed to perform the work and deliver the services required 

under this Agreement and are not employees of the County, or immediate family of an employee 

of the County. 

5.02 CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a safe and 

skillful manner and in compliance with all applicable laws and regulations. All work performed 

under this Agreement that is required by law to be performed or supervised by licensed 

personnel shall be performed in accordance with such licensing requirements. 

5.03 CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel 

necessary to carry out the terms of this Agreement, except as otherwise specified in this 

Agreement. CONTRACTOR shall not use County premises, property (including equipment, 

instruments, or supplies) or personnel for any purpose other than in the performance of its 

obligations under this Agreement. 

6.0 PAYMENT CONDITIONS: 

6.01 Prices shall remain firm for the initial term of the Agreement and, thereafter, may be adjusted 

annually as provided in this paragraph. The County does not guarantee any minimum or 

maximum amount of dollars to be spent under this Agreement. 

6.02 Negotiations for rate changes shall be commenced, by CONTRACTOR, a minimum of ninety 

days (90) prior to the expiration of the Agreement. Rate changes are not binding unless 

mutually agreed upon in writing by the County and the CONTRACTOR. 

6.03 Invoice amounts shall be billed directly to the ordering department. 

6.04 CONTRACTOR shall submit such invoice periodically or at the completion of services, but in 

any event, not later than 30 days after completion of services. The invoice shall set forth the 

amounts claimed by CONTRACTOR for the previous period, together with an itemized basis 

for the amounts claimed, and such other information pertinent to the invoice. The County shall 

certify the invoice, either in the requested amount or in such other amount as the County 

approves in conformity with this Agreement and shall promptly submit such invoice to the 

County Auditor-Controller for payment. The County Auditor-Controller shall pay the amount 

certified within 30 days of receiving the certified invoice. 

7.0 TERMINATION: 

7.01 During the term of this Agreement, the County may terminate the Agreement for any reason by 

giving written notice of termination to the CONTRACTOR at least thirty (30) days prior to the 

effective date of termination. Such notice shall set forth the effective date of termination. In the 

event of such termination, the amount payable under this Agreement shall be reduced in 

proportion to the services provided prior to the date of termination. 

 
2240-Sicuro-1 April 2023
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3 of  11 Agreement ID: Revised 03/14/23 

7.02 The County may cancel and terminate this Agreement for good cause effective immediately 

upon written notice to CONTRACTOR. “Good cause” includes the failure of CONTRACTOR 

to perform the required services at the time and in the manner provided under this Agreement. 

If County terminates this Agreement for good cause, the County may be relieved of the payment 

of any consideration to CONTRACTOR, and the County may proceed with the work in any 

manner, which County deems proper. The cost to the County shall be deducted from any sum 

due the CONTRACTOR under this Agreement. 

7.03 The County’s payments to CONTRACTOR under this Agreement are funded by local, state 

and federal governments. If funds from local, state and federal sources are not obtained and 

continued at a level sufficient to allow for the County’s purchase of the indicated quantity of 

services, then the County may give written notice of this fact to CONTRACTOR, and the 

obligations of the parties under this Agreement shall terminate immediately, or on such date 

thereafter, as the County may specify in its notice, unless in the meanwhile the parties enter into 

a written amendment modifying this Agreement. 

8.0 INDEMNIFICATION: 

CONTRACTOR shall indemnify, defend, and hold harmless the County, its officers, agents, and 

employees, from and against any and all claims, liabilities, and losses whatsoever (including damages 

to property and injuries to or death of persons, court costs, and reasonable attorneys’ fees) occurring 

or resulting to any and all persons, firms or corporations furnishing or supplying work, services, 

materials, or supplies in connection with the performance of this Agreement, and from any and all 

claims, liabilities, and losses occurring or resulting to any person, firm, or corporation for damage, 

injury, or death arising out of or connected with the CONTRACTOR’s performance of this 

Agreement, unless such claims, liabilities, or losses arise out of the sole negligence or willful 

misconduct of the County. “CONTRACTOR’s performance” includes CONTRACTOR’s action or 

inaction and the action or inaction of CONTRACTOR’s officers, employees, agents and 

subcontractors. 

9.0 INSURANCE REQUIREMENTS: 

9.01 Evidence of Coverage: Prior to commencement of this Agreement, the Contractor shall provide 

a “Certificate of Insurance” certifying that coverage as required herein has been obtained. 

Individual endorsements executed by the insurance carrier shall accompany the certificate. In 

addition, the Contractor upon request shall provide a certified copy of the policy or policies. 

This verification of coverage shall be sent to the County’s Contracts/Purchasing Department, 

unless otherwise directed. The Contractor shall not receive a “Notice to Proceed” with the work 

under this Agreement until it has obtained all insurance required and the County has approved 

such insurance. This approval of insurance shall neither relieve nor decrease the liability of the 

Contractor. 

9.02 Qualifying Insurers: All coverage’s, except surety, shall be issued by companies which hold 

a current policy holder’s alphabetic and financial size category rating of not less than A- VII, 

according to the current Best’s Key Rating Guide or a company of equal financial stability that is 

approved by the County’s Purchasing Manager. 

 
2240-Sicuro-1 April 2023
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4 of  11 Agreement ID: Revised 03/14/23 

9.03 Insurance Coverage Requirements: Without limiting CONTRACTOR’s duty to 

indemnify, CONTRACTOR shall maintain in effect throughout the term of this Agreement 

a policy or policies of insurance with the following minimum limits of liability: 

Commercial General Liability Insurance: including but not limited to premises and 

operations, including coverage for Bodily Injury and Property Damage, Personal Injury, 

Contractual Liability, Broad form Property Damage, Independent Contractors, Products and 

Completed Operations, with a combined single limit for Bodily Injury and Property Damage 

of not less than $1,000,000 per occurrence. 

(Note: any proposed modifications to these general liability insurance requirements shall 

be attached as an Exhibit hereto, and the section(s) above that are proposed as not 

applicable shall be lined out in blue ink. All proposed modifications are subject to County 

approval.) 

Requestor must check the appropriate Automobile Insurance Threshold: 

Requestor must check the appropriate box. 

Agreement Under $100,000 Business Automobile Liability Insurance: covering 

all motor vehicles, including owned, leased, non-owned, and hired vehicles, used in 

providing services under this Agreement, with a combined single limit for Bodily 

Injury and Property Damage of not less than $500,000 per occurrence. 

Agreement Over $100,000 Business Automobile Liability Insurance: covering all 

motor vehicles, including owned, leased, non-owned, and hired vehicles, used in 

providing services under this Agreement, with a combined single limit or Bodily 

Injury and Property Damage of not less than $1,000,000 per occurrence. 

(Note: any proposed modifications to these auto insurance requirements shall be attached 

as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be 

lined out in blue ink. All proposed modifications are subject to County approval.) 

 Workers’ Compensation Insurance: if CONTRACTOR employs others in the 

performance of this Agreement, in accordance with California Labor Code section 3700 and 

with Employer’s Liability limits not less than $1,000,000 each person, $1,000,000 each 

accident and $1,000,000 each disease. 

(Note: any proposed modifications to these workers’ compensation insurance requirements 

shall be attached as an Exhibit hereto, and the section(s) above that are proposed as not 

applicable shall be lined out in blue ink. All proposed modifications are subject to County 

approval.) 

Professional Liability Insurance: if required for the professional services being provided, 

(e.g., those persons authorized by a license to engage in a business or profession regulated 

by the California Business and Professions Code), in the amount of not less than 

$1,000,000 per claim and $2,000,000 in the aggregate, to cover liability for malpractice or  

errors or omissions made in the course of rendering professional services. If professional 

liability insurance is written on a “claims-made” basis rather than an occurrence basis, the 

CONTRACTOR shall, upon the expiration or earlier termination of this Agreement, obtain 

extended reporting coverage (“tail coverage”) with the same liability limits. Any such tail 
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coverage shall continue for at least three years following the expiration or earlier 

termination of this Agreement. 

(Note: any proposed modifications to these insurance requirements shall be attached as 

an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be 

lined out in blue ink. All proposed modifications are subject to County approval.) 

9.04 Other Requirements: 

All insurance required by this Agreement shall be with a company acceptable to the County 

and issued and executed by an admitted insurer authorized to transact Insurance business in 

the State of California. Unless otherwise specified by this Agreement, all such insurance 

shall be written on an occurrence basis, or, if the policy is not written on an occurrence 

basis, such policy with the coverage required herein shall continue in effect for a period of 

three years following the date CONTRACTOR completes its performance of services under 

this Agreement. 

Each liability policy shall provide that the County shall be given notice in writing at least 

thirty days in advance of any endorsed reduction in coverage or limit, cancellation, or 

intended non-renewal thereof. Each policy shall provide coverage for Contractor and 

additional insureds with respect to claims arising from each subcontractor, if any, 

performing work under this Agreement, or be accompanied by a certificate of insurance 

from each subcontractor showing each subcontractor has identical insurance coverage to the 

above requirements. 

Commercial general liability and automobile liability policies shall provide an 

endorsement naming the County of Monterey, its officers, agents, and employees as 

Additional Insureds with respect to liability arising out of the CONTRACTOR’S work, 

including ongoing and completed operations, and shall further provide that such 

insurance is primary insurance to any insurance or self-insurance maintained by the 

County and that the insurance of the Additional Insureds shall not be called upon to 

 contribute to a loss covered by the CONTRACTOR’S insurance. The required 

endorsement form for Commercial General Liability Additional Insured is ISO Form CG 

20 10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 10 01 (2000). The required 

endorsement form for Automobile Additional Insured endorsement is ISO Form CA 20 48 

02 99. 

Prior to the execution of this Agreement by the County, CONTRACTOR shall file 

certificates of insurance with the County’s contract administrator and County’s 

Contracts/Purchasing Division, showing that the CONTRACTOR has in effect the 

insurance required by this Agreement. The CONTRACTOR shall file a new or amended 

certificate of insurance within five calendar days after any change is made in any insurance 

policy, which would alter the information on the certificate then on file. Acceptance or 

approval of insurance shall in no way modify or change the indemnification clause in this 

Agreement, which shall continue in full force and effect. CONTRACTOR shall always 

during the term of this Agreement maintain in force the insurance coverage required under 

this Agreement and shall send, without demand by County, annual certificates to County’s 

Contract Administrator and County’s Contracts/Purchasing Division. If the certificate is not 

received by the expiration date, County shall notify CONTRACTOR and CONTRACTOR 

shall have five calendar days to send in the certificate, evidencing no lapse in coverage 

during the interim. Failure by CONTRACTOR to maintain such insurance is a default of 
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this Agreement, which entitles County, at its sole discretion, to terminate this Agreement 

immediately. 

10.0 RECORDS AND CONFIDENTIALITY: 

10.1 Confidentiality: CONTRACTOR and its officers, employees, agents, and subcontractors 

shall comply with any and all federal, state, and local laws, which provide for the 

confidentiality of records and other information. CONTRACTOR shall not disclose any 

confidential records or other confidential information received from the County or prepared 

in connection with the performance of this Agreement, unless County specifically permits 

CONTRACTOR to disclose such records or information. CONTRACTOR shall promptly 

transmit to County any and all requests for disclosure of any such confidential records or 

information. CONTRACTOR shall not use any confidential information gained by 

CONTRACTOR in the performance of this Agreement except for the sole purpose of 

carrying out CONTRACTOR’s obligations under this Agreement. 

10.2 County Records: When this Agreement expires or terminates, CONTRACTOR shall return 

to County any County records which CONTRACTOR used or received from County to 

perform services under this Agreement. 

10.3 Maintenance of Records: CONTRACTOR shall prepare, maintain, and preserve all reports 

and records that may be required by federal, state, and County rules and regulations related 

to services performed under this Agreement. CONTRACTOR shall maintain such records 

for a period of at least three years after receipt of final payment under this Agreement. If 

any litigation, claim, negotiation, audit exception, or other action relating to this Agreement 

is pending at the end of the three-year period, then CONTRACTOR shall retain said records 

until such action is resolved. 

10.4 Access to and Audit of Records: The County shall have the right to examine, monitor and 

audit all records, documents, conditions, and activities of the CONTRACTOR and its 

subcontractors related to services provided under this Agreement. Pursuant to Government 

Code section 8546.7, if this Agreement involves the expenditure of public funds in excess 

of $10,000, the parties to this Agreement may be subject, at the request of the County or as 

part of any audit of the County, to the examination and audit of the State Auditor pertaining 

to matters connected with the performance of this Agreement for a period of three years 

after final payment under the Agreement. 

10.5 Royalties and Inventions: County shall have a royalty-free, exclusive and irrevocable 

license to reproduce, publish, and use, and authorize others to do so, all original computer 

programs, writings, sound recordings, pictorial reproductions, drawings, and other works of 

similar nature produced in the course of or under this Agreement. CONTRACTOR shall not 

publish any such material without the prior written approval of County. 

11.0 NON-DISCRIMINATION: 

11.1  During the performance of this Agreement, CONTRACTOR, and its subcontractors, shall 

not unlawfully discriminate against any person because of race, religious creed, color, sex, 

national origin, ancestry, physical disability, mental disability, medical condition, marital 

status, age (over 40), sexual orientation, or any other characteristic set forth in California 

Government code § 12940(a), either in CONTRACTOR’s employment practices or in the 

furnishing of services to recipients. CONTRACTOR shall ensure that the evaluation and 
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treatment of its employees and applicants for employment and all persons receiving and 

requesting services are free of such discrimination. CONTRACTOR and any subcontractor 

shall, in the performance of this Agreement, fully comply with all federal, state, and local 

laws and regulations which prohibit discrimination. The provision of services primarily or 

exclusively to such target population as may be designated in this Agreement shall not be 

deemed to be prohibited discrimination. 

12.0 COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANTS: 

If this Agreement has been or will be funded with monies received by the County pursuant to a 

contract with the state or federal government in which the County is the grantee, CONTRACTOR 

will comply with all the provisions of said contract, to the extent applicable to CONTRACTOR 

as a subgrantee under said contract, and said provisions shall be deemed a part of this Agreement, 

as though fully set forth herein. Upon request, County will deliver a copy of said contract to 

CONTRACTOR, at no cost to CONTRACTOR. 

13.0 COMPLIANCE WITH APPLICABLE LAWS: 

13.1 CONTRACTOR shall keep itself informed of and in compliance with all federal, state, and 

local laws, ordinances, regulations, and orders, including but not limited to all state and 

federal tax laws that may affect in any manner the Project or the performance of the Services 

or those engaged to perform Services under this AGREEMENT as well as any privacy laws 

including, if applicable, HIPAA. CONTRACTOR shall procure all permits and licenses, 

pay all charges and fees, and give all notices require by law in the performance of the 

Services.  

13.2 CONTRACTOR shall report immediately to County’s Contracts/Purchasing Officer, in 

writing, any discrepancy or inconsistency it discovers in the laws, ordinances, regulations, 

orders, and/or guidelines in relation to the Project of the performance of the Services.  

13.3 All documentation prepared by CONTRACTOR shall provide for a completed project that 

conforms to all applicable codes, rules, regulations, and guidelines that are in force at the 

time such documentation is prepared.   

14.0 INDEPENDENT CONTRACTOR: 

In the performance of work, duties, and obligations under this Agreement, CONTRACTOR is 

always acting and performing as an independent contractor and not as an employee of the County. 

No offer or obligation of permanent employment with the County or County department or agency 

is intended in any manner, and CONTRACTOR shall not become entitled by virtue of this 

Agreement to receive from County any form of employee benefits including but not limited to 

sick leave, vacation, retirement benefits, workers’ compensation coverage, insurance or disability 

benefits. CONTRACTOR shall be solely liable for and obligated to pay directly all applicable 

taxes, including federal and state income taxes and social security, arising out of 

CONTRACTOR’s performance of this Agreement. In connection therewith, CONTRACTOR 

shall defend, indemnify, and hold County harmless from any and all liability which County may 

incur because of CONTRACTOR’s failure to pay such taxes. 
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15.0 NOTICES: 

Notices required under this Agreement shall be delivered personally or by first-class, postage pre-

paid mail to the County and CONTRACTOR’S contract administrators at the addresses listed 

below: 

Phone: Phone: 

16.0 MISCELLANEOUS PROVISIONS. 

16.01 Conflict of Interest: CONTRACTOR represents that it presently has no interest and agrees 

not to acquire any interest during the term of this Agreement, which would directly, or 

indirectly conflict in any manner or to any degree with the full and complete performance 

of the services required to be rendered under this Agreement. 

16.02 Amendment: This Agreement may be amended or modified only by an instrument in 

writing signed by the County and the CONTRACTOR. 

16.03 Waiver: Any waiver of any terms and conditions of this Agreement must be in writing and 

signed by the County and the CONTRACTOR. A waiver of any of the terms and conditions 

of this Agreement shall not be construed as a waiver of any other terms or conditions in this 

Agreement. 

16.04 Contractor: The term “CONTRACTOR” as used in this Agreement includes 

CONTRACTOR’s officers, agents, and employees acting on CONTRACTOR’s behalf in 

the performance of this Agreement. 

16.05 Disputes: CONTRACTOR shall continue to perform under this Agreement during any 

dispute. 

16.06 Assignment and Subcontracting: The CONTRACTOR shall not assign, sell, or otherwise 

transfer its interest or obligations in this Agreement without the prior written consent of the 

County. None of the services covered by this Agreement shall be subcontracted without the 

prior written approval of the County. Notwithstanding any such subcontract, 

CONTRACTOR shall continue to be liable for the performance of all requirements of this 

Agreement. 

FOR COUNTY: FOR CONTRACTOR: 

Name and Title Name and Title 

Address Address 

Jeannine M. Pacioni
District Attorney

Gregory DeAngelo
President

142 W. Alisal Street, Ste A
Salinas, CA  93901

317 West Ventura Blvd, Suite 1041
Camarillo, CA  93010

831-755-5470 213-320-7220
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16.07 Successors and Assigns: This Agreement and the rights, privileges, duties, and obligations 

of the County and CONTRACTOR under this Agreement, to the extent assignable or 

delegable, shall be binding upon and inure to the benefit of the parties and their respective 

successors, permitted assigns, and heirs. 

16.08 Headings: The headings are for convenience only and shall not be used to interpret the terms 

of this Agreement. 

16.09 Time is of the Essence: Time is of the essence in each and all of the provisions of this 

Agreement. 

16.10 Governing Law: This Agreement shall be governed by and interpreted under the laws of the 

State of California; venue shall be Monterey County. 

16.11 Non-exclusive Agreement: This Agreement is non-exclusive and both County and 

CONTRACTOR expressly reserve the right to contract with other entities for the same or 

similar services. 

16.12 Construction of Agreement: The County and CONTRACTOR agree that each party has 

fully participated in the review and revision of this Agreement and that any rule of 

construction to the effect that ambiguities are to be resolved against the drafting party shall 

not apply in the interpretation of this Agreement or any amendment to this Agreement. 

16.13 Counterparts: This Agreement may be executed in two or more counterparts, each of which 

shall be deemed an original, but all of which together shall constitute one and the same 

Agreement. 

16.14 Authority: Any individual executing this Agreement on behalf of the County or the 

CONTRACTOR represents and warrants hereby that he or she has the requisite authority to 

enter into this Agreement on behalf of such party and bind the party to the terms and 

conditions of this Agreement. 

16.15 Integration: This Agreement, including the exhibits, represent the entire Agreement between 

the County and the CONTRACTOR with respect to the subject matter of this Agreement and 

shall supersede all prior negotiations, representations, or agreements, either written or oral, 

between the County and the CONTRACTOR as of the effective date of this Agreement, 

which is the date that the County signs the Agreement. 

16.16 Interpretation of Conflicting Provisions: In the event of any conflict or inconsistency 

between the provisions of this Agreement and the Provisions of any exhibit or other 

attachment to this Agreement, the provisions of this Agreement shall prevail and control. 

17.0 CONSENT TO USE OF ELECTRONIC SIGNATURES. 

17.1 The parties to this Agreement consent to the use of electronic signatures via DocuSign to 

execute this Agreement.  The parties understand and agree that the legality of electronic 

signatures is governed by state and federal law, 15 U.S.C. Section 7001 et seq.; California 

Government Code Section 16.5; and, California Civil Code Section 1633.1 et. seq.  Pursuant 

to said state and federal law as may be amended from time to time, the parties to this 

Agreement hereby authenticate and execute this Agreement, and any and all Exhibits to this 
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Agreement, with their respective electronic signatures, including any and all scanned 

signatures in portable document format (PDF).  

17.2 Counterparts. 

The parties to this Agreement understand and agree that this Agreement can be executed in 

two (2) or more counterparts and transmitted electronically via facsimile transmission or by 

delivery of a scanned counterpart in portable document format (PDF) via email transmittal. 

17.3 Form: Delivery by E-Mail or Facsimile. 

Executed counterparts of this Agreement may be delivered by facsimile transmission or by 

delivery of a scanned counterpart in portable document format (PDF) by e-mail transmittal, 

in either case with delivery confirmed.  On such confirmed delivery, the signatures in the 

facsimile or PDF data file shall be deemed to have the same force and effect as if the manually 

signed counterpart or counterparts had been delivered to the other party in person. 

********** THIS SECTION INTENTIONALLY LEFT BLANK ********** 
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18.0 SIGNATURE PAGE. 

IN WITNESS WHEREOF, County and CONTRACTOR have executed this Agreement as of the day 

and year written below. 

COUNTY OF MONTEREY 

CONTRACTOR 

_____________________________________________ 

By: Contractor/Business Name * 

Contracts/Purchasing Officer By: 

Date: (Signature of Chair, President, or Vice-President) 

By: Name and Title 

Date: Department Head (if applicable) 

Date: 

Approved as to Form 

County Counsel 

Leslie  J.  Girard,  County Counsel 

By: 

By: (Signature of Secretary, Asst. Secretary, CFO, Treasurer, or 

Asst. Treasurer) 

Office of the County Counsel

Date: Name and Title 

Date: 

Approved as to Fiscal Provisions 

By: 

Auditor/Controller 

Date: 

By: 

Risk Management 

Date: 

County Board of Supervisors’ Agreement No. __________ approved on __________________ 

*INSTRUCTIONS: If CONTRACTOR is a corporation, including non-profit corporations, the full legal name of the corporation
shall be set forth above together with the signatures of two (2) specified officers per California Corporations Code Section 313.
If CONTRACTOR is a Limited Liability Corporation (LLC), the full legal name of the LLC shall be set forth above together with
the signatures of two (2) managers. If CONTRACTOR is a partnership, the full legal name of the partnership shall be set forth
above together with the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business, if any, and shall
personally sign the Agreement or Amendment to said Agreement.
1
Approval by County Counsel is required 

2
Approval by Auditor-Controller is required 

3
Approval by Risk Management is necessary only if changes are made in paragraphs 8 or 9 

Sicuro Data Analytics, LLC
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EXHIBIT-A 
 

To Agreement by and between 
District Attorney of Monterey COUNTY, hereinafter referred to as “COUNTY” 

AND 
Sicuro Data Analytics, hereinafter referred to as “CONTRACTOR” 

 

Scope of Services / Payment Provisions 
 
A. SCOPE OF SERVICES 
 

A.1 CONTRACTOR shall provide services and staff, and otherwise do all things 
necessary for or incidental to the performance of work, as set forth below:  

   
 a. CONTRACTOR will provide a statistical analysis of criminal charging and 

outcomes, as outlined in the Racial Justice Act, for the COUNTY. 
  
 b. COUNTY understands that compensation for this capability will be a 

monthly charge based on the number of hours worked, as detailed herein.  
 
 c. COUNTY understands that CONTRACTOR will not require automobile 

insurance and no travel is required in support of the agreement.  That 
section of the agreement has been lined out as not necessary. 

 
 
             A.2    SUPPORT PROVIDED 

The Contractor will perform a statistical analysis of criminal charging and outcomes, as outlined 
in the Racial Justice Act, for the County in three (3) phases. The work associated with each 
phase is detailed below.  
  
Phase 1 – Expected Completion: 3-6 months 
 
Phase 1 of the Racial Justice Act analysis will involve the ingestion of data from the Client. The 
list of data elements and fields required to perform the analysis will be developed by the 
Contractor through meetings with the Client. Upon receiving the data housed in the Client’s 
case management system, the Contractor will engage in several steps to ensure full 
comprehension of the data: 
 

1) Convert database files (e.g., mdf, bak, etc.) into flat files (csv) 
2) Reconstruct case management system with flat files 
3) Reshape data at the case-defendant level 
4) Conduct a data audit to identify data gaps 

 
Upon completion of these steps, the Contractor will prepare a data audit report that will outline 
any key missing components in the existing data files that have been provided. The Contractor 
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will then work with the Client to identify additional, internal databases that could contain the 
missing data features as well as external locations where missing data are maintained (e.g., 
court databases). Finally, the Contractor will develop a plan for backfilling missing content and 
outline the steps taken to construct an analytically usable database and what will be needed to 
backfill missing content to develop a comprehensive data set in Phase 2. 
 
Upon completion of a signed contract, the Contractor will prepare a visit to the Client’s office to 
meet with various members of the district attorney’s office, including the database management 
team, clerical staff, chief ADAs, and any other pertinent staff.  
 
After the transfer of data occurs, the Contractor will convert database files into flat files and 
reconstruct the case management system. The Contractor will identify errors and issues that 
arise in the process of merging and appending flat files to reconstruct the case management 
system. This process typically involves several virtual meetings with members of the database 
management team. 
 
After reconstruction of the case management system, the Contractor will reshape the data at the 
case-defendant level. Again, this process typically involves several virtual meetings with 
members of the database management team. 
 
A data audit and written report will then be completed and presented to the County. 
 
 
Phase 2 – Expected Completion: 4-6 months 
 
Based on the findings of the data audit, the Contractor will devise a plan for backfilling content that 
is either incorrectly included or altogether omitted in the case management system. This typically 
involves working with the County to provide access to court records where content can be 
accessed, crawled, extracted, and then backfilled into the case management system that the 
Contractor has reconstructed.  
 
Based on the format of the data accessed from the courts, the Contractor will construct a set of 
code to access and harvest the court content. Once the content has been saved locally, the 
Contractor will construct another set of code to extract pertinent information from the court records. 
These data will then be merged with the reconstructed case management system.  
 
A report of the content that has been updated because of the court crawling and content extraction 
effort will then be made. Additionally, the Contractor will provide the County with the updated 
content, which can be ingested and incorporated into the County’s production case management 
system, should the County be interested in updating their records. 
 
Phase 3 – Expected Completion: 6-10 months 
 
Once the reconstructed case management system has been determined to be complete and 
restructured at the case-defendant level, the Contractor will begin the process of conducting the 
empirical analysis of the Racial Justice Act. 
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The first step in conducting the empirical analysis will involve conducting an average outcomes 
analysis. This analysis will identify different raced, but otherwise identical, defendants to 
determine whether disparities exist in charging practices (e.g., press any charge, charge a 
felony) and case outcomes (e.g., guilty outcome, sentence length). To conduct this analysis, the 
Contractor will identify as many observable features of a case as possible (e.g., requested 
charges from law enforcement agency, type of crime, division within the district attorney’s office 
where the charges have been filed, census tract where the incident occurred, etc.), and control 
for criminal behavior and charging practices that have historically been associated with these 
geographic regions, types of crimes, law enforcement agency, etc. Upon completion of this 
analysis, a visual construction of any disparities will be produced for ease of readability. 
However, a full technical appendix and corresponding regression tables will also be produced, 
which are the support for any graphics that are produced. 
 
At the completion of each of the three components of the empirical analysis, the Contractor will 
present the results to the County to obtain feedback and then implement this feedback into the 
analysis to ensure that the report accurately reflects practices within the office and ensures 
fairness in the representation of the findings. Once a final set of results have been agreed upon 
between the Contractor and the County, a report of the findings will be produced. The report will 
contain two sections. The first will be intended for a general audience, using language that is 
understandable by non-technical readers. The second section will contain all of the technical 
assumptions and details utilized in supporting the figures and tables that are presented in both 
the first and second sections of the report. 
 
 

B. PAYMENT PROVISIONS 
 

B.1 COMPENSATION/ PAYMENT 
The Consultant will provide monthly invoices that detail the number of hours worked, detail the 
nature of the work, the hourly rate ($300), and the total amount invoiced for that month. The 
monthly invoice will include a unique invoice number, contact information for the Consultant, as 
well as the payee’s name. The invoice will also clearly note that payment is requested within 30 
days of receiving the invoice. 

 
 

a. Upon receipt of a complete and proper invoice, COUNTY shall pay a 
MONTHLY amount for the performance of all things necessary for the 
performance of work as set forth in the Scope of Services, the monthly 
amounts is detailed below.  CONTRACTOR will provide an invoice detailing 
the charges based on the rates as detailed herein. CONTRACTOR'S 
compensation for services rendered shall be based on the following rates or 
in accordance with the hourly rate of $300.00 per hour. 

 
b.  Total compensation for the duration of this contract will not exceed 
$150,000, for approximately 500 hours of work, which is for the duration of 
this contract and is not an annual amount. 
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B.2 CONTRACTORS BILLING PROCEDURES 
 
NOTE: Payment may be based upon satisfactory acceptance of each 
deliverable, payment after completion of each major part of the Agreement, 
payment at conclusion of the Agreement, etc. 
COUNTY may, in its sole discretion, terminate the contract or withhold payments 
claimed by CONTRACTOR for services rendered if CONTRACTOR fails to 
satisfactorily comply with any term or condition of this Agreement.   
No payments in advance or in anticipation of services or supplies to be provided 
under this Agreement shall be made by COUNTY. 
COUNTY shall not pay any claims for payment for services submitted more than 
twelve (12) months after the calendar month in which the services were 
completed. 
 
DISALLOWED COSTS:  CONTRACTOR is responsible for any audit exceptions 
or disallowed costs incurred by its own organization or that of its 
subCONTRACTORs. 
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Exhibit B 
INFORMATION TECHNOLOGY SECURITY 

 
1. Notification of Data Security Incident 

For purposes of this exhibit, “Data Security Incident” is defined as unauthorized access to the 
Contractor’s business and/or business systems by a third party, which access could potentially 
expose County data or systems to unauthorized access, disclosure, or misuse. In the event of a 
Data Security Incident, Contractor must notify County in writing within 48 hours. Notice should be 
made to all parties referenced in the “Notices” section of the Agreement. Notice must reference 
this contract number. Notice under this section must include the date of incident and Contractor’s 
systems and/or locations which were affected. The duty to notify under this section is broad, 
requiring disclosure whether or not any impact to County data is known at the time, to enable 
County to take immediate protective actions of its data and cloud environments. 

    
Failure to notify under this section is a material breach, and County may immediately terminate 
the Agreement for failure to comply.  
 

2. Data Location 
 

2.1 Contractor shall not store or transfer non-public County of Monterey data outside the 
United States. This prohibition includes backup data and Disaster Recovery locations. The 
Contractor will permit its personnel and contractors to access County of Monterey data remotely 
only as required to provide technical support. Remote access to data from outside the 
continental United States is prohibited unless expressly approved in advance and in writing by 
the County. 

2.2 The Contractor must notify the County in writing within 48 hours of any location changes 
to Contractor’s data center(s) that will process or store County data. Notice should be made to 
the County contact indicated in the “Notices” section of this Agreement and must reference this 
contract number. 
 

3. Data Encryption 
 

3.1 The Contractor shall encrypt all non-public County data in transit regardless of the transit 
mechanism. 

3.2 The Contractor shall encrypt all non-public County data at rest.  

3.3 The Contractor’s encryption shall be consistent with validated cryptography standards as 
specified in National Institute of Standards and Technology Security Requirements. 
 

4. Subcontractor Disclosure 
To the extent subcontracting or assignment is permitted under this Agreement, the Contractor is 
responsible for the actions of their subcontractors, vendors, and suppliers. Contractor shall take 
necessary steps to ensure that the provisions of this contract are enforceable on all 
subcontractors, vendors, and suppliers acting on behalf of or through Contractor. 
 

5. Business Continuity 
Contractor shall provide and maintain a business continuity and disaster recovery plan that 
achieves the County’s Recovery Time Objective (RTO) and Recovery Point Objective (RPO), as 
set forth in the Scope of Work and/or Service Level Agreement, and specifically incorporated 
herein.  Upon receiving initial data from the County, Contractor shall have sufficient backups to 
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maintain a RPO of 24 hours.  At any given time, the County shall not be required to provide 
Contractor with more than 24 hours' worth of data.  Additionally, in the event of a disaster, 
Contractor shall reproduce full data services to not exceed RTO of 48 hours.  
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SOLE SOURCE/SOLE BRAND JUSTIFICATION 

OVERVIEW: 

On rare occasions there may be a need to purchase goods or services from one 
vendor/contractor without going to formal bid or requesting competitive quotations. This 
is known as “Sole Source” purchasing. This document does not replace an Agreement. 

“Sole Source” purchasing is authorized by Monterey County Code 2.32.040, Emergency 
Purchases, and by Monterey County Code 2.32.070, Competitive Bidding Not Required. 

“Sole Source” purchasing may be necessary under certain circumstances such as an 
emergency wherein the department head or other County Official who is authorized to 
sign requisitions may purchase items for the continuance of the department function, or 
that items purchased are necessary for the preservation of life or property, and that no 
authorized purchasing department personnel are immediately available to make the 
purchase. 

A sole source may be designated when it is apparent that a needed product or service is 
uniquely available from the source, or for all practical purposes, it is justifiably in the 
best interest of the County. The designation of a “Sole Source” supplier must be 
authorized by the County Purchasing Agent or Deputy-Purchasing Agent before the 
requirement for competitive quotations is waived. 

In an effort to expedite sole source/brand requisition requests through 
Contracts/Purchasing, we would encourage you to review the criteria for Sole 
Source/Brand form herein. If you feel your request meets such criteria, follow the 
instructions in filling out the form, along with a Department Head signature approving 
the request on behalf of their department.  If sole source/brand justification is warranted 
and accepted by Purchasing, the request shall be signed by the Contracts/Purchasing 
Officer (CPO). 

This is an internal review process. Departments are requested to use discretion in their 
discussion with vendors so as not to compromise any competitive advantage the Buyer 
may utilize, regardless of the acceptance or rejection of the sole source/brand 
justification. 

Contracts/Purchasing will advise you when a particular competitive review process may 
both serve the County better and/or be required by governing law. 

The JUSTIFICATION OF SOLE SOURCE/SOLE BRAND REQUEST is NOT an 
agreement. 

PROCEDURE: 

Sicuro - 2240 - 8 Mar 2023
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Sole source/brand purchasing is an exception to the normal procurement function and 
requires a detailed justification. In processing sole source/brand requests for supplies, 
services and/or equipment, Contracts/Purchasing adheres to and is governed by the 
principles set forth in both the Federal and State Laws governing public purchasing and 
the Public Contract Code, and by the adopted and approved County of Monterey Policies 
and Procedures.  

If you are requesting a particular vendor, brand, or product, you must make this fact clear 
on your request. Such a request should not be made unless the request is reasonable and 
appropriately justified to meet legal requirements and can withstand a possible audit. The 
County requirements and the format for submitting such requests are contained herein.  

The JUSTIFICATION OF SOLE SOURCE/SOLE BRAND REQUEST is NOT an 
agreement. 

The following factors DO NOT apply to sole source/brand requests and should not be 
included in your sole source/brand justification. They will not be considered and only 
tend to confuse the evaluation process. 

1. Personal preference for product or vendor

2. Cost, vendor performance, and local service (this may be considered an award

factor in competitive bidding)

3. Features which exceed the minimum department requirements

4. Explanation for the actual need and basic use for the equipment, unless the

information relates to a request for unique factors

5. A request for no substitution submitted without justification. This is a sole

source/brand request requiring detailed justification including established sole

source/brand criteria

Please make copies of the Criteria for Sole Source/Brand form for your future use. 

Sicuro - 2240 - 8 Mar 2023
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County of Monterey 
General Services- Contracts/Purchasing Division 

JUSTIFICATION OF SOLE SOURCE/SOLE BRAND REQUEST 

Date____________________ 

1. Please indicate the following:

Procurement: Goods 
Services 

Description of Item: _______________________________________________________ 

(Check One) 

      Sole Source: Item is available from one source only. Item is a one-of-a kind and 
is not sold through distributors. Manufacturer is the exclusive 
distributor. 

Sole Brand: Various sources can supply the specified model and brand and 
competitive bids will be solicited for the requested brand only. 
Meets form, fit and function- nothing else will do. 

Note: Sole Source/Sole Brand Requests are not maintained as a standing request. 
Each request is for a single one-time purchase only. 

Sole Source/Sole Brand Request is not an Agreement. 

2. Vendor Selection:

Preferred Vendor 
Sole Source 

Vendor Name:  ______________________________________________________ 

Address: ________________________________ City: ________ State: ___ 

Phone Number: (_____)____________________Fax: (_____)_________________ 

Contact Person: _____________________________ Title: ___________________ 

Federal Employer #: _____________________________ 

8 March 2023

Statistical analysis of criminal charging and outcomes, as outlined in the Racial Justice Act

Sicuro Data Analytics, LLC

317 West Ventura Blvd, Ste 1041 Camarillo CA

Gregory De Angelo President

87-3083914

✔

213      320-7220

Sicuro - 2240 - 8 Mar 2023

✔
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3. Provide a brief description of the goods/services to be purchased and why this
purchase is being proposed under a sole source acquisition.

a) Why were product and/or vendor chosen?

b) What are the unique performance features of the product/brand requested that are
not available in any other product/brand? For Services: what unique
qualifications, rights, and licenses does the vendor possess to qualify as a sole
source/brand request?

c) Why are these specific features/qualifications required?

This vendor has the unique perspective and expertise in casual data analytics 
based on specific institutional knowledge of the criminal justice system with 
Monterey County.  This has become increasingly critical, and several legislative 
changes have directed that this information be kept in a specified fashion.  The 
procurement of this vendor specifically will provide the County of Monterey clean 
and identifying missing content from the case management system (CMS); 
Backfilling missing and erroneous content with the CMS; Ongoing statistical 
analysis of criminal charging and outcomes, as outlined in the Racial Justice Act. 
 
Sicuro Data Analytics will also be supporting the District Attorney's Office in 
providing general data analytics and reporting in an ongoing basis to ensure that 
the office is engaged in data-driven decision making.

This supplier offers a unique combination of technical coding capability, proven 
statistical analysis at the level of a court qualified expert and knowledge specific to 
the Monterey County criminal justice system.  Additionally, this supplier offers a top 
criminal justice security clearance, fully completed criminal background, CJIS 
compliant lab, and CLETS certification that allows them to begin immediately on 
this time sensitive project.  Finally, this supplier is already familiar with our CMS 
and owns the proprietary code necessary to access our secured data to perform 
and independent analysis for compliance with the newly enacted law.

The passage of Penal Code 745, commonly known as the Racial Justice Act.

Sicuro - 2240 - 8 Mar 2023
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d) What other products/services have been examined and/or rejected?

e) Why are other sources providing like goods or services unacceptable (please give
a full meaningful explanation)?

f) What are the unique performance features REQUIRED (not merely preferred),
and how would your requirement be inhibited without this particular item or
service?

g) Estimated Costs:

There are no other known service providers for this project.

There are no other known service providers for this unique and heretofore 
unprecedented legal analysis.

Discussed in paragraph (a) above.

The project will consist of several phases and will last for many months, 
a summary of these phases consists of: 
>Data Ingestion, cleaning and restructuring: 125 hours 
>Data Audit: 25 hours 
>Data backfilling and removal of erroneous content: 150 hours 
>Racial Justice Act Analysis: 200 hours 
>Total estimated cost: 500 hours @ $300 per hour = $150,000.00
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4. Is there an unusual or compelling urgency associated with this project? 
 
  No 
 
  Yes (Please describe) 

 

 
THE FOLLOWING TO BE COMPLETED BY THE REQUESTOR 

________________________________________________________________________ 
 
I hereby certify that: 
 

1. I am an approved department representative and am aware of the County’s 
requirements for competitive bidding, as well as the criteria for justification for 
sole source/brand purchasing. 

2. I have gathered the required technical information and have made a concentrated 
effort to review comparable and/or equal equipment. 

3. The information contained herein is complete and accurate. 
4. There is justification for sole source/brand purchasing noted above as it meets the 

County’s criteria. 
5. A sole source/brand purchase in this case would withstand a possible audit or a 

vendor’s protest. 
 
 
________________________________________   __________________ 
Requestors Signature        Date 
 
 
 
_________________________________________   __________________ 
Authorized Signature by Department Head     Date 
 
 

 
______________________________________   __________________ 
Approved by Contracts/Purchasing Officer     Date 
 

✔

Under the provisions of the Racial Justice Act, Penal Code 745, District Attorney 
Offices are required to promptly conduct this analysis.
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Kessler Alair Insurance Services, Inc
License # OA 91387
12487 N. Mainstreet, Ste. 240
Rancho Cucamonga CA 91739

Erica Lavoie
(909) 931-1500 (909) 932-2133

elavoie@kessleralair.com

Sicuro Data Analytics LLC
4915 Marlin Way

Oxnard CA 93035

Hiscox
Employers Compensation Ins Co (#1709000) 11512
Hiscox Insurance Company Inc

23-24 GL, E&O, WC

A Y P100.980.728.2 03/25/2023 03/25/2024

2,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

Hired/borrowed 1,000,000

B Y EIG5240886-00 04/13/2023 04/13/2024
1,000,000
1,000,000
1,000,000

C P100.979.897.2 03/25/2023 03/25/2024

The County of Monterey, Its Officers, Agents and Employees are named as additional insured when required by contract with respects to General Liability
per attached endorsement. General Liability is Primary and Non Contributory.

The County of Monterey  Contracts/Purchasing Division
168 West Alisal St. 3rd Floor

Salinas CA 93901

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

Professional Liability Each Claim
Aggregate

$1,000,000
$2,000,000
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Hiscox Insurance Company Inc.

Policy Number:
Named Insured:
Endorsement Number:
Endorsement Effective:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

CGL E5421 CW (02/14) Includes copyrighted material of Insurance Services Office, Inc., with its 
permission.

Page 1 of 1

ADDITIONAL INSURED – AUTOMATIC STATUS
This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

A. Section II – Who Is An Insured is amended 
to include as an additional insured any per-
son(s) or organization(s) for whom you are 
performing operations or leasing a premises 
when you and such person(s) or organiza-
tion(s) have agreed in writing in a contract or 
agreement that such person(s) or organiza-
tion(s) be added as an additional insured on 
your policy. Such person or organization is 
an additional insured only with respect to lia-
bility for "bodily injury", "property damage" or 
"personal and advertising injury" caused, in 
whole or in part, by your acts or omissions or 
the acts or omissions of those acting on your 
behalf:

1. In the performance of your ongoing opera-
tions; or 

2. In connection with your premises owned by or 
rented to you. 

A person's or organization's status as an addi-
tional insured under this endorsement ends 
when your operations or lease agreement for 
that additional insured are completed.
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Hiscox Insurance Company Inc.

Policy Number:
Named Insured:
Endorsement Number:
Endorsement Effective:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

CGL E5581 CW (03/16) Includes copyrighted material of
Insurance Services Office, Inc., with its permission
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PRIMARY AND NONCONTRIBUTORY – OTHER 
INSURANCE CONDITION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

A. The following is added to the Other Insurance
Condition and supersedes any provision to the 
contrary: 
Primary And Noncontributory Insurance 
This insurance is primary to and will not seek 
contribution from any other insurance available 
to an additional insured under your policy, pro-
vided: 

1. you have agreed in a written contract or
agreement to add such additional insured to
a policy providing the type of coverage af-
forded by this policy; and

2. you have agreed in a written contract or
agreement with such additional insured that
this insurance would be primary and would
not seek contribution from any other insur-
ance available to the additional insured.
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Legistar File ID No. 23-330 Agenda Item No. 23

    Monterey County
Board of Supervisors

168 West Alisal Street, 
1st Floor

Salinas, CA 93901
Board Order 831.755.5066

www.co.monterey.ca.us

A motion was made by Supervisor Chris Lopez, seconded by Supervisor Wendy Root Askew to: 

Agreement No.: A-16262
a. Authorize the Contracts/Purchasing Officer or Contracts Purchasing Supervisor to execute an 
Agreement with Sicuro Data Analytics, LLC, for a Statistical Analysis, for the period of April 1, 2023, 
through January 31, 2025, in the maximum amount of $150,000; 
b. Accept non-standard contract provisions as recommended by the District Attorney; 
c. Authorize the Contract/Purchasing Officer or Contracts Purchasing Supervisor and the District 
Attorney to sign and execute the appropriate documents and verifications when required; 
d. Authorize the Contracts/Purchasing Officer or Contracts Purchasing Supervisor to issue purchase 
orders on an as-needed basis pursuant this Agreement over the period of April 1, 2023, through January 
31, 2025.

PASSED AND ADOPTED on this 2nd day of May 2023, by roll call vote:

AYES:    Supervisors Alejo, Church, Lopez, Askew, and Adams
NOES:    None
ABSENT: None

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California, 
hereby certify that the foregoing is a true copy of an original order of said Board of Supervisors duly 
made and entered in the minutes thereof of Minute Book 82 for the meeting May 2, 2023.

Dated: May 5, 2023 Valerie Ralph, Clerk of the Board of Supervisors
File ID: 23-330 County of Monterey, State of California
Agenda Item No.: 23

_______________________________________

          Emmanuel H. Santos, Deputy 

unty of Monterey, Stattattttttatttatttatatttttatttaattte of CCCCCCCCCCalifornia

_____________ ________ _____________________ _______________________________________________________________________________________________________________________________ _________________________ ________________________________________________________
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