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Exhibit A: Cannabis Program Allocations FY 2023-24

$63,970.00
Total spent cannabis contingency 

Total FTE:
14.48



Power BI Desktop

Utilization by Department
Percent UtilizedDepartment


Auditor-Controller 48 

CAO-Cannabis Program 100

County Counsel 13

District Attorney 99

HCD 85

Health 100

Sherriff-Coroner 80

Treasurer-Tax Collector 98

Utilization by Ranking
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Exhibit B:Resource Utilization FY 2023-24



Power BI Desktop

Canopy Modification
Fiscal Year Decrease Increase


Total

2019-20 7 11 18

2020-21 3 21 24

2021-22 14 15 29

2022-23 19 17 36

2023-24 7 8 15

Business Closures
Reason for Closure


FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Acquisition 0 2 0 1 0

Change of Business Plan 0 1 1 0 2

Eviction 0 2 6 6 0

Insolvency 4 2 2 26 9

Total 4 7 9 33 11

Operators with Payment Plan 
Agreements

Fiscal Year and Number of Operators

FY 21-22
31

FY 22-23
27

18
27

4

10

Defaulted
Paid 

Remaining

FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Estimate 7.4M 16.1M 19.5M 15.4M 12.2M 4.6M 4.0M
Actual 15.4M 16.9M 20.1M 9.0M 3.5M 5.1M
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Exhibit C: 
Cannabis Industry Indicators



Exhibit D: Other Cannabis Revenue FY 2023-24

$405.55 

$1,118.81 

$1,623.67 

$1,925.00 

$8,578.45 

$11,922.50 

$16,753.28 

$26,163.75 

$33,902.14 

$40,000.00 

$79,789.28 

$109,534.34 

$273,665.22 

Miscellanous Revenues

Recording Fees

Other Court Fines

Assesment and Tax Collection Fees

Health Fees

Legal Services

Zoning Permits

Business Licenses (TTC)

Other Services and Non-Taxable Sales

Forfeitures and Penalties

Construction Permits

Planning and Engineering Services

Penalties and Costs on Delinquent Taxes

Non-Tax Revenue by Type 

$605,382 
Total Revenue



Exhibit F: Cannabis Assignment Allocation FY 2023-24
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