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I. BACKGROUND & SCOPE  
Capacity-Building for the Perinatal and Early Childhood System of Care.  
First 5 Monterey County (F5MC) will provide capacity-building for the local perinatal and early 
childhood workforce, including public health staff, community health workers, home visitors, 
care coordinators, social workers, and early childhood education providers. Capacity building 
will be equity-centered and relationship-based, building skills in reflective practice, and 
increasing knowledge on emergent community health needs. The topics will be determined in 
collaboration with Public Health Bureau and may include themes such as father engagement in 
home visiting programs, reflective supervision, promoting health equity for immigrant families, 
or supporting teen parents. F5MC will offer up to two training topics, with a total of up to 50 
training hours distributed across the selected topics. 
Based on the selected topics, facilitators, and participant needs, F5MC will develop the 
appropriate format and language of delivery for the trainings. The format may be a combination 
of online or in-person. To support language access for all participants, series may be offered in 
English or Spanish, depending on the primary audience of focus, with simultaneous 
interpretation if needed. 
 

Deliverables Activities Est. Timeline Est. Cost 

Planning and design 
of capacity building 
series for perinatal 
and early childhood 
system of care 
workforce 
 

Collaborate with Public Health to 
select topic(s) for capacity building 
and identify priority audience of 
focus 
Select appropriate mode and 
language of training  
Select qualified facilitators with 
expertise in the selected topics 
Establish learning outcomes aligned 
with training content and Public 
Health professional development 
pillars 
 

July-Oct. 2026 $15,000 

Delivery of capacity 
building series for 
perinatal and early 
childhood system of 
care workforce 

Conduct outreach and registration for 
participants in audience of focus, in 
collaboration with Public Health 
Host capacity-building series on the 
selected topic(s), including providing 
skilled facilitation, learning materials, 
and logistics support for all sessions 
Conduct series evaluation and 
summarize results 

Oct. 2026-June 
2027 

$85,000 
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II. DETERMINATION OF COMPLIANCE 
Upon request by the County, the Contractor will provide periodic progress reports throughout 
the duration of this Agreement.  The determination of whether performance meets standard is at 
the sole judgment of the County.  The County will review these periodic progress reports and 
perform other monitoring tasks at its discretion to make its determination. This may include 
making site visits and reviewing related records, which the Contractor shall make readily 
available upon request. 
 
In the event the County determines the Contractor is not meeting its expectations as expressed 
above, in whole or in part, the County reserves the right to determine the appropriate 
remedies.  These remedies may include, but are not limited to, requiring a corrective action 
plan, disallowing costs, changing the compensation schedule, reducing future allocations, 
and/or terminating the Agreement. 
 
III. PAYMENT PROVISIONS 
County shall pay an amount not to exceed $100,000 for the performance of all things 
necessary for or incidental to the performance of work as set forth above in the Scope of 
Services.  
 
Contractor will submit invoices to County as follows: 

Upon completion of deliverables and submission of semi-annual reports, submit 
invoices for the periods listed below as follows: 
July 1, 2026 – December 31, 2026 = $50,000.00 
January 1, 2027 – June 30, 2027 = $50,000.00 
 

IV. INVOICING AND PAYMENTS 
1. For services satisfactorily rendered, and upon receipt and approval of the invoices, the 

County agrees to compensate the Contractor in accordance with the above listed terms. 
The County Auditor-Controller shall pay the amount certified within 30 days of 
receiving the certified invoice. 

2. Invoices shall be submitted to: 
County of Monterey Health Department       County of Monterey Health Department 
Public Health Bureau-Accounts Payable  Ella Harris, Director of Public Health Nursing 
1270 Natividad Road    1270 Natividad Road 
Salinas, CA 93906    Salinas, CA 93906 
Telephone: (831) 796-1250   Telephone: (831) 755-4585 
412-phfiscal@co.monterey.ca.us  harrise@countyofmonterey.gov 
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3. Invoices shall: 

i. Be prepared on Contractor letterhead. An authorized official, employee, or agent 
certifying that the expenditures claimed represent services performed under this 
contract must sign invoices. 

ii. Bear the Contractor’s name as shown on the agreement. 
iii. Identify the billing and/or performance phase and deliverables covered by the 

invoice. Reimbursement may only be sought for those costs and/or cost categories 
expressly identified as allowable in this agreement and approved by the County of 
Monterey. 

 
V. EXPENSES/FISCAL DOCUMENTATION 

1. Invoices, received from Contractor and accepted and/or submitted for payment by the 
County, shall not be deemed evidence of allowable agreement costs. 

2. Contractor shall maintain for review and audit and provide to County upon request, 
adequate documentation of all expenses claimed pursuant to this agreement to permit a 
determination of allowable expenses. 
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 ADDENDUM NO. 1  
 

TO AGREEMENT BY AND BETWEEN COUNTY OF MONTEREY 
AND  

FIRST 5 MONTEREY COUNTY 
 

This Addendum No. 1 amends, modifies, and supplements the County of Monterey Agreement by 
and between the COUNTY OF MONTEREY, a political subdivision of the State of California 
(hereinafter “County”) and First 5 Monterey County. (hereinafter “CONTRACTOR”).  This 
Addendum No. 1 has the full force and effect as if set forth within the Agreement and is 
incorporated by reference and made a part of the Agreement.  To the extent that any of the terms 
or conditions contained in this Addendum No. 1 may contradict or conflict with any of the terms 
and conditions of the Agreement, it is expressly understood and agreed that the terms and 
conditions of this Addendum No. 1 shall take precedence and supersede the Agreement. 
 
NOW, THEREFORE, County and CONTRACTOR agree that the Agreement terms and 
conditions shall be amended, modified, and supplemented as follows: 
 
1.      Section 8.0, INDEMNIFICATION, Section 8.0 is hereby deleted in its entirety and replaced    

with the following: 
 

8.0 Mutual Indemnification:  
 

8.01 County hereby agrees to indemnify, defend, and save harmless CONTRACTOR and 
its officers, agents, and employees to the extend permitted by applicable law, from and 
against any and all claims and/or losses whatsoever occurring or resulting to any person, 
firm or corporation for damages, injury, or death incurred by reason of any act or failure to 
act by County of County’s officers, agents and employees arising from its negligent acts, 
errors, and omissions in the performance of this agreement. 

 
CONTRACTOR hereby agrees to indemnify, defend, and save harmless County and it’s 
officers, agents, and employees to the extend permitted by applicable law, from and against 
any and all claims and/or losses whatsoever occurring and resulting to any person, firm or 
corporation for damages, injury, or death incurred by reason of any act or failure to act by 
CONTRACTOR OR CONTRACTOR’S officers, agents employees arising from its 
negligent acts, errors, and omission in the performance of this agreement. 

 
5.     Section 10.5, Royalties, and Inventions. Section 10.5 is hereby deleted in its entirety. 
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IN WITNESS WHEREOF, the parties hereto have executed this Addendum No. 1, by the 
authority as follows: 
 

 

CONTRACTOR - First 5 Monterey County. 
 

 

Approved: 
 

Approved: 
 

By: By: 
  
Kerstine Curtis, Controller             Francine Rodd, Executive Director                          
  
  
Date: Date: 
  
COUNTY OF MONTEREY  
 
Approved as to Form: 
 

Approved: 
 

By: By: 
Deputy County Counsel Auditor/Controller 

 
Date: Date: 
 
 

 

Approved: 
 

 
 

By: Date: 
Elsa Mendoza Jiménez, 
Director of Health Services 
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