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COUNTY OF MONTEREY STANDARD AGREEMENT

This Agreement is made by and between the County of Monterey, a political subdivision of the
State of California (hereinafter “County”) and:

Dragonfly Forward, LLC

(hereinafter “CONTRACTOR”).

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties
agree as follows:

1.0

2.0

3.0

4.0

GENERAL DESCRIPTION:

The County hereby engages CONTRACTOR to perform, and CONTRACTOR hereby agrees to
perform, the services described in Exhibit A in conformity with the terms of this Agreement. The
goods and/or services are generally described as follows:

Provide: Comprehensive training, planning, and technical assistance to support the
evaluation and implementation of the Interconnected Systems Framework
(ISF) within school districts participating in the MHSSA grant.

PAYMENT PROVISIONS:

County shall pay the CONTRACTOR in accordance with the payment provisions set forth in
Exhibit A, subject to the limitations set forth in this Agreement. The total amount payable by
County to CONTRACTOR under this Agreement shall not exceed the sum of: $ 1.240.800

TERM OF AGREEMENT:

3.01 The term of this Agreement is from  Upon Full Execution to
8/30/2025 , unless sooner terminated pursuant to the terms of this
Agreement. This Agreement is of no force or effect until signed by both CONTRACTOR
and County and with County signing last, and CONTRACTOR may not commence work
before County signs this Agreement.

3.02 The County reserves the right to cancel this Agreement, or any extension of this Agreement,
without cause, with a thirty day (30) written notice, or with cause immediately.

SCOPE OF SERVICES AND ADDITIONAL PROVISIONS:

The following attached exhibits are incorporated herein by reference and constitute a part of this
Agreement:

Exhibit A Scope of Services/Payment Provisions

Exhibit B Other: Exhibit B: Assurance of Compliance With Monterey County Cultural
Competency Policy
Exhibit C: Invoice Template
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5.0

6.0

7.0

PERFORMANCE STANDARDS:

501

502

503

CONTRACTOR warrants that CONTRACTOR and CONTRACTOR s agents, employees, and
subcontractors performing services under this Agreement are specially trained, experienced,
competent, and appropriately licensed to perform the work and deliver the services required
under this Agreement and are not employees of the County, or immediate family of an employee
of the County.

CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a safe and
skillful manner and in compliance with all applicable laws and regulations. All work performed
under this Agreement that is required by law to be performed or supervised by licensed
personnel shall be performed in accordance with such licensing requirements.

CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel
necessary to carry out the terms of this Agreement, except as otherwise specified in this
Agreement. CONTRACTOR shall not use County premises, property (including equipment,
instruments, or supplies) or personnel for any purpose other than in the performance of its
obligations under this Agreement.

PAYMENT CONDITIONS:

6.01

6.02

6.03

6.04

Prices shall remain firm for the initial term of the Agreement and, thereafter, may be adjusted
annually as provided in this paragraph. The County does not guarantee any minimum or
maximum amount of dollars to be spent under this Agreement.

Negotiations for rate changes shall be commenced, by CONTRACTOR, a minimum of ninety

days (90) prior to the expiration of the Agreement. Rate changes are not binding unless
mutually agreed upon in writing by the County and the CONTRACTOR.

Invoice amounts shall be billed directly to the ordering department.

CONTRACTOR shall submit such invoice periodically or at the completion of services, but in
any event, not later than 30 days after completion of services. The invoice shall set forth the
amounts claimed by CONTRACTOR for the previous period, together with an itemized basis
for the amounts claimed, and such other information pertinent to the invoice. The County shall
certify the invoice, either in the requested amount or in such other amount as the County
approves in conformity with this Agreement and shall promptly submit such invoice to the
County Auditor-Controller for payment. The County Auditor-Controller shall pay the amount
certified within 30 days of receiving the certified invoice.

TERMINATION:

701

During the term of this Agreement, the County may terminate the Agreement for any reason by
giving written notice of termination to the CONTRACTOR at least thirty (30) days prior to the
effective date of termination. Such notice shall set forth the effective date of termination. In the
event of such termination, the amount payable under this Agreement shall be reduced in
proportion to the services provided prior to the date of termination.
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Revised 03/14/23 20f11 Agreement ID: Upon Full Execution - 8/30/2025



DocuSign Envelope ID: F40199A8-B1E3-409F-840C-DOFDC23D3192

8.0

9.0

702 The County may cancel and terminate this Agreement for good cause effective immediately
upon written notice to CONTRACTOR. “Good cause” includes the failure of CONTRACTOR
to perform the required services at the time and in the manner provided under this Agreement.
If County terminates this Agreement for good cause, the County may be relieved of the payment
of any consideration to CONTRACTOR, and the County may proceed with the work in any
manner, which County deems proper. The cost to the County shall be deducted from any sum
due the CONTRACTOR under this Agreement.

703 The County’s payments to CONTRACTOR under this Agreement are funded by local, state
and federal governments. If funds from local, state and federal sources are not obtained and
continued at a level sufficient to allow for the County’s purchase of the indicated quantity of
services, then the County may give written notice of this fact to CONTRACTOR, and the
obligations of the parties under this Agreement shall terminate immediately, or on such date
thereafter, as the County may specify in its notice, unless in the meanwhile the parties enter into
a written amendment modifying this Agreement.

INDEMNIFICATION:

CONTRACTOR shall indemnify, defend, and hold harmless the County, its officers, agents, and
employees, from and against any and all claims, liabilities, and losses whatsoever (including damages
to property and injuries to or death of persons, court costs, and reasonable attorneys’ fees) occurring
or resulting to any and all persons, firms or corporations furnishing or supplying work, services,
materials, or supplies in connection with the performance of this Agreement, and from any and all
claims, liabilities, and losses occurring or resulting to any person, firm, or corporation for damage,
injury, or death arising out of or connected with the CONTRACTOR’s performance of this
Agreement, unless such claims, liabilities, or losses arise out of the sole negligence or willful
misconduct of the County. “CONTRACTOR’s performance” includes CONTRACTOR’s action or
inaction and the action or inaction of CONTRACTOR’s officers, employees, agents and
subcontractors.

INSURANCE REQUIREMENTS:

9.01 Evidence of Coverage: Prior to commencement of this Agreement, the Contractor shall provide
a “Certificate of Insurance” certifying that coverage as required herein has been obtained.
Individual endorsements executed by the insurance carrier shall accompany the certificate. In
addition, the Contractor upon request shall provide a certified copy of the policy or policies.

This verification of coverage shall be sent to the County’s Contracts/Purchasing Department,
unless otherwise directed. The Contractor shall not receive a “Notice to Proceed” with the work
under this Agreement until it has obtained all insurance required and the County has approved
such insurance. This approval of insurance shall neither relieve nor decrease the liability of the
Contractor.

9.02 Qualifying Insurers: All coverage’s, except surety, shall be issued by companies which hold
a current policy holder’s alphabetic and financial size category rating of not less than A- VI,
according to the current Best’s Key Rating Guide or a company of equal financial stability that is
approved by the County’s Purchasing Manager.
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Revised 03/14/23 3ofll Agreement ID: Upon Full Execution - 8/30/2025



DocuSign Envelope ID: F40199A8-B1E3-409F-840C-DOFDC23D3192

9.03 Insurance Coverage Requirements: Without limiting CONTRACTOR’s duty to
indemnify, CONTRACTOR shall maintain in effect throughout the term of this Agreement
a policy or policies of insurance with the following minimum limits of liability:

Commercial General Liability Insurance: including but not limited to premises and
operations, including coverage for Bodily Injury and Property Damage, Personal Injury,
Contractual Liability, Broad form Property Damage, Independent Contractors, Products and
Completed Operations, with a combined single limit for Bodily Injury and Property Damage
of not less than $1,000,000 per occurrence.

(Note: any proposed modifications to these general liability insurance requirements shall
be attached as an Exhibit hereto, and the section(s) above that are proposed as not
applicable shall be lined out in blue ink. All proposed modifications are subject to County
approval.)

Requestor must check the appropriate Automobile Insurance Threshold:
Requestor must check the appropriate box.

Aagreement Under $100.000 Business Automobile Liability Insurance: covering

all motor vehicles, including owned, leased, non-owned, and hired vehicles, used in
providing services under this Agreement, with a combined single limit for Bodily
Injury and Property Damage of not less than $500,000 per occurrence.

] [ Aareement Over $100.000 Business Automobile Liability Insurance: covering all
motor vehicles, including owned, leased, non-owned, and hired vehicles, used in
providing services under this Agreement, with a combined single limit or Bodily
Injury and Property Damage of not less than $1,000,000 per occurrence.

(Note: any proposed modifications to these auto insurance requirements shall be attached
as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be
lined out in blue ink. All proposed modifications are subject to County approval.)

Workers’ Compensation Insurance: if CONTRACTOR employs others in the
performance of this Agreement, in accordance with California Labor Code section 3700 and
with Employer’s Liability limits not less than $1,000,000 each person, $1,000,000 each
accident and $1,000,000 each disease.

(Note: any proposed modifications to these workers’ compensation insurance requirements
shall be attached as an Exhibit hereto, and the section(s) above that are proposed as not
applicable shall be lined out in blue ink. All proposed modifications are subject to County
approval.)

Professional Liability Insurance: if required for the professional services being provided,
(e.g., those persons authorized by a license to engage in a business or profession regulated
by the California Business and Professions Code), in the amount of not less than

$1,000,000 per claim and $2,000,000 in the aggregate, to cover liability for malpractice or
errors or omissions made in the course of rendering professional services. If professional
liability insurance is written on a “claims-made” basis rather than an occurrence basis, the
CONTRACTOR shall, upon the expiration or earlier termination of this Agreement, obtain
extended reporting coverage (“tail coverage”) with the same liability limits. Any such tail
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9.04

Revised 03/14/23 50f 11 Agreement ID:

coverage shall continue for at least three years following the expiration or earlier
termination of this Agreement.

(Note: any proposed modifications to these insurance requirements shall be attached as
an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be
lined out in blue ink. All proposed modifications are subject to County approval.)

Other Requirements:

All insurance required by this Agreement shall be with a company acceptable to the County
and issued and executed by an admitted insurer authorized to transact Insurance business in
the State of California. Unless otherwise specified by this Agreement, all such insurance
shall be written on an occurrence basis, or, if the policy is not written on an occurrence
basis, such policy with the coverage required herein shall continue in effect for a period of
three years following the date CONTRACTOR completes its performance of services under
this Agreement.

Each liability policy shall provide that the County shall be given notice in writing at least
thirty days in advance of any endorsed reduction in coverage or limit, cancellation, or
intended non-renewal thereof. Each policy shall provide coverage for Contractor and
additional insureds with respect to claims arising from each subcontractor, if any,
performing work under this Agreement, or be accompanied by a certificate of insurance
from each subcontractor showing each subcontractor has identical insurance coverage to the
above requirements.

Commercial general liability and automobile liability policies shall provide an
endorsement naming the County of Monterey. its officers. agents. and employees as
Additional Insureds with respect to liability arising out of the CONTRACTOR’S work,
including ongoing and completed operations, and shall further provide that such
insurance is primary insurance to any insurance or self-insurance maintained by the
County and that the insurance of the Additional Insureds shall not be called upon to

contribute to a loss covered by the CONTRACTOR’S insurance. The required
endorsement form for Commercial General Liability Additional Insured is ISO Form CG

20 10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 10 01 (2000). The required
endorsement form for Automobile Additional Insured endorsement is ISO Form CA 20 48
02 99.

Prior to the execution of this Agreement by the County, CONTRACTOR shall file
certificates of insurance with the County’s contract administrator and County’s
Contracts/Purchasing Division, showing that the CONTRACTOR has in effect the
insurance required by this Agreement. The CONTRACTOR shall file a new or amended
certificate of insurance within five calendar days after any change is made in any insurance
policy, which would alter the information on the certificate then on file. Acceptance or
approval of insurance shall in no way modify or change the indemnification clause in this
Agreement, which shall continue in full force and effect. CONTRACTOR shall always
during the term of this Agreement maintain in force the insurance coverage required under
this Agreement and shall send, without demand by County, annual certificates to County’s
Contract Administrator and County’s Contracts/Purchasing Division. If the certificate is not
received by the expiration date, County shall notify CONTRACTOR and CONTRACTOR
shall have five calendar days to send in the certificate, evidencing no lapse in coverage
during the interim. Failure by CONTRACTOR to maintain such insurance is a default of
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this Agreement, which entitles County, at its sole discretion, to terminate this Agreement
immediately.

10.0 RECORDS AND CONFIDENTIALITY:

10.1

10.2

10.3

10.4

10.5

Confidentiality: CONTRACTOR and its officers, employees, agents, and subcontractors
shall comply with any and all federal, state, and local laws, which provide for the
confidentiality of records and other information. CONTRACTOR shall not disclose any
confidential records or other confidential information received from the County or prepared
in connection with the performance of this Agreement, unless County specifically permits
CONTRACTOR to disclose such records or information. CONTRACTOR shall promptly
transmit to County any and all requests for disclosure of any such confidential records or
information. CONTRACTOR shall not use any confidential information gained by
CONTRACTOR in the performance of this Agreement except for the sole purpose of
carrying out CONTRACTOR’s obligations under this Agreement.

County Records: When this Agreement expires or terminates, CONTRACTOR shall return
to County any County records which CONTRACTOR used or received from County to
perform services under this Agreement.

Maintenance of Records: CONTRACTOR shall prepare, maintain, and preserve all reports
and records that may be required by federal, state, and County rules and regulations related
to services performed under this Agreement. CONTRACTOR shall maintain such records
for a period of at least three years after receipt of final payment under this Agreement. If
any litigation, claim, negotiation, audit exception, or other action relating to this Agreement
is pending at the end of the three-year period, then CONTRACTOR shall retain said records
until such action is resolved.

Access to and Audit of Records: The County shall have the right to examine, monitor and
audit all records, documents, conditions, and activities of the CONTRACTOR and its
subcontractors related to services provided under this Agreement. Pursuant to Government
Code section 8546.7, if this Agreement involves the expenditure of public funds in excess
of $10,000, the parties to this Agreement may be subject, at the request of the County or as
part of any audit of the County, to the examination and audit of the State Auditor pertaining
to matters connected with the performance of this Agreement for a period of three years
after final payment under the Agreement.

Royalties and Inventions: County shall have a royalty-free, exclusive and irrevocable
license to reproduce, publish, and use, and authorize others to do so, all original computer
programs, writings, sound recordings, pictorial reproductions, drawings, and other works of
similar nature produced in the course of or under this Agreement. CONTRACTOR shall not
publish any such material without the prior written approval of County.

11.0 NON-DISCRIMINATION:

111

During the performance of this Agreement, CONTRACTOR, and its subcontractors, shall
not unlawfully discriminate against any person because of race, religious creed, color, sex,
national origin, ancestry, physical disability, mental disability, medical condition, marital
status, age (over 40), sexual orientation, or any other characteristic set forth in California
Government code 8 12940(a), either in CONTRACTOR’s employment practices or in the
furnishing of services to recipients. CONTRACTOR shall ensure that the evaluation and
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12.0

13.0

14.0

treatment of its employees and applicants for employment and all persons receiving and
requesting services are free of such discrimination. CONTRACTOR and any subcontractor
shall, in the performance of this Agreement, fully comply with all federal, state, and local
laws and regulations which prohibit discrimination. The provision of services primarily or
exclusively to such target population as may be designated in this Agreement shall not be
deemed to be prohibited discrimination.

COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANTS:

If this Agreement has been or will be funded with monies received by the County pursuant to a
contract with the state or federal government in which the County is the grantee, CONTRACTOR
will comply with all the provisions of said contract, to the extent applicable to CONTRACTOR
as a subgrantee under said contract, and said provisions shall be deemed a part of this Agreement,
as though fully set forth herein. Upon request, County will deliver a copy of said contract to
CONTRACTOR, at no cost to CONTRACTOR.

COMPLIANCE WITH APPLICABLE LAWS:

13.1 CONTRACTOR shall keep itself informed of and in compliance with all federal, state, and
local laws, ordinances, regulations, and orders, including but not limited to all state and
federal tax laws that may affect in any manner the Project or the performance of the Services
or those engaged to perform Services under this AGREEMENT as well as any privacy laws
including, if applicable, HIPAA. CONTRACTOR shall procure all permits and licenses,
pay all charges and fees, and give all notices require by law in the performance of the
Services.

13.2 CONTRACTOR shall report immediately to County’s Contracts/Purchasing Officer, in
writing, any discrepancy or inconsistency it discovers in the laws, ordinances, regulations,
orders, and/or guidelines in relation to the Project of the performance of the Services.

13.3 All documentation prepared by CONTRACTOR shall provide for a completed project that
conforms to all applicable codes, rules, regulations, and guidelines that are in force at the
time such documentation is prepared.

INDEPENDENT CONTRACTOR:

In the performance of work, duties, and obligations under this Agreement, CONTRACTOR is
always acting and performing as an independent contractor and not as an employee of the County.
No offer or obligation of permanent employment with the County or County department or agency
is intended in any manner, and CONTRACTOR shall not become entitled by virtue of this
Agreement to receive from County any form of employee benefits including but not limited to
sick leave, vacation, retirement benefits, workers’ compensation coverage, insurance or disability
benefits. CONTRACTOR shall be solely liable for and obligated to pay directly all applicable
taxes, including federal and state income taxes and social security, arising out of
CONTRACTOR’s performance of this Agreement. In connection therewith, CONTRACTOR
shall defend, indemnify, and hold County harmless from any and all liability which County may
incur because of CONTRACTOR’s failure to pay such taxes.

Dragonfly Forward
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15.0 NOTICES:

Notices required under this Agreement shall be delivered personally or by first-class, postage pre-
paid mail to the County and CONTRACTOR’S contract administrators at the addresses listed
below:

FOR COUNTY: FOR CONTRACTOR:

. . . Susan Barrett
Elsa Mendoza Jimenez, Director of Health Services Founder

Name and Title Name and Title

1270 Natividad Road, Salinas CA 93906 5180 Sonoma Mountain Road Santa Rosa CA 95404

Address Address

(831)755-4509 (443)377-2407

Phone: Phone:

16.0 MISCELLANEOUS PROVISIONS.

16.01 Conflict of Interest: CONTRACTOR represents that it presently has no interest and agrees
not to acquire any interest during the term of this Agreement, which would directly, or
indirectly conflict in any manner or to any degree with the full and complete performance
of the services required to be rendered under this Agreement.

16.02 Amendment: This Agreement may be amended or modified only by an instrument in
writing signed by the County and the CONTRACTOR.

16.03 Waiver: Any waiver of any terms and conditions of this Agreement must be in writing and
signed by the County and the CONTRACTOR. A waiver of any of the terms and conditions
of this Agreement shall not be construed as a waiver of any other terms or conditions in this
Agreement.

16.04 Contractor: The term “CONTRACTOR” as used in this Agreement includes
CONTRACTORs officers, agents, and employees acting on CONTRACTOR’s behalf in
the performance of this Agreement.

16.05 Disputes: CONTRACTOR shall continue to perform under this Agreement during any
dispute.

16.06  Assignment and Subcontracting: The CONTRACTOR shall not assign, sell, or otherwise
transfer its interest or obligations in this Agreement without the prior written consent of the
County. None of the services covered by this Agreement shall be subcontracted without the
prior written approval of the County. Notwithstanding any such subcontract,
CONTRACTOR shall continue to be liable for the performance of all requirements of this
Agreement.
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16.07 Successors and Assigns: This Agreement and the rights, privileges, duties, and obligations
of the County and CONTRACTOR under this Agreement, to the extent assignable or
delegable, shall be binding upon and inure to the benefit of the parties and their respective
successors, permitted assigns, and heirs.

16.08 Headings: The headings are for convenience only and shall not be used to interpret the terms
of this Agreement.

16.09 Time is of the Essence: Time is of the essence in each and all of the provisions of this
Agreement.

16.10 Governing Law: This Agreement shall be governed by and interpreted under the laws of the
State of California; venue shall be Monterey County.

16.11 Non-exclusive Aareement: This Agreement is non-exclusive and both County and
CONTRACTOR expressly reserve the right to contract with other entities for the same or
similar services.

16.12 Construction of Agreement: The County and CONTRACTOR agree that each party has
fully participated in the review and revision of this Agreement and that any rule of
construction to the effect that ambiguities are to be resolved against the drafting party shall
not apply in the interpretation of this Agreement or any amendment to this Agreement.

16.13 Counterparts: This Agreement may be executed in two or more counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same
Agreement.

16.14 Authority: Any individual executing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants hereby that he or she has the requisite authority to
enter into this Agreement on behalf of such party and bind the party to the terms and
conditions of this Agreement.

16.15 Integration: This Agreement, including the exhibits, represent the entire Agreement between
the County and the CONTRACTOR with respect to the subject matter of this Agreement and
shall supersede all prior negotiations, representations, or agreements, either written or oral,
between the County and the CONTRACTOR as of the effective date of this Agreement,
which is the date that the County signs the Agreement.

16.16 Interpretation of Conflicting Provisions: In the event of any conflict or inconsistency
between the provisions of this Agreement and the Provisions of any exhibit or other
attachment to this Agreement, the provisions of this Agreement shall prevail and control.

17.0 CONSENT TO USE OF ELECTRONIC SIGNATURES.

17.1 The parties to this Agreement consent to the use of electronic signatures via DocuSign to
execute this Agreement. The parties understand and agree that the legality of electronic
signatures is governed by state and federal law, 15 U.S.C. Section 7001 et seq.; California
Government Code Section 16.5; and, California Civil Code Section 1633.1 et. seq. Pursuant
to said state and federal law as may be amended from time to time, the parties to this
Agreement hereby authenticate and execute this Agreement, and any and all Exhibits to this
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17.2

17.3

Agreement, with their respective electronic signatures, including any and all scanned
signatures in portable document format (PDF).

Counterparts.

The parties to this Agreement understand and agree that this Agreement can be executed in
two (2) or more counterparts and transmitted electronically via facsimile transmission or by
delivery of a scanned counterpart in portable document format (PDF) via email transmittal.

Form: Delivery by E-Mail or Facsimile.

Executed counterparts of this Agreement may be delivered by facsimile transmission or by
delivery of a scanned counterpart in portable document format (PDF) by e-mail transmittal,
in either case with delivery confirmed. On such confirmed delivery, the signatures in the
facsimile or PDF data file shall be deemed to have the same force and effect as if the manually
signed counterpart or counterparts had been delivered to the other party in person.

FHxFxAXAXE THIS SECTION INTENTIONALLY LEFT BLANK *xsassxsx
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18.0 SIGNATURE PAGE.

IN WITNESS WHEREOF, County and CONTRACTOR have executed this Agreement as of the day
and year written below.

CONTRACTOR

COUNTY OF MONTEREY pragonfly Forward LLC

By: Contractor/Business Name *
Dbblm (M’Lsow DocuSigned by:
C%ntzrggts/Purchasm% Officer By: Swsan. Barvudt
Date: 2/6/ PST ignature of Chair, President, or Vice-President)
Susan Bal"l"ett Founder-
By: P‘”&z{ Name and Title
"Départment Head (if applicable) Date; 1/29/2024 | 3:52 PM PST

Date: 3/4/2024 | 9:58 AM PST

Approved as to Form
County Counsel

Leslie J. Girard, County Counsel Docusigned by
DocuSigned by: By hmbwtbl (/{M

( (Signature of Secretary, Asst. Secretary, CFO, Treasurer, or
(E G S{VOM Asst. Treasurer)

002256438864 SC
Office of the County Counsel .
Kimberly Yyanek Co-owner

2/5/2024 | 3:06 PM PST

Date: Name and Title
Date: 1/29/2024 | 5:16 PM PST
Approved as to Fiscal Provisions
By: Prtvicia fm;
Auditor/Controller
Date: 2/6/2024 | 8:14 AM PST
By:
Risk Management
Date:
County Board of Supervisors’ Agreement No. approved on

*INSTRUCTIONS: If CONTRACTOR is a corporation, including non-profit corporations, the full legal name of the corporation
shall be set forth above together with the signatures of two (2) specified officers per California Corporations Code Section 313.
If CONTRACTOR is a Limited Liability Corporation (LLC), the full legal name of the LLC shall be set forth above together with
the signatures of two (2) managers. If CONTRACTOR is a partnership, the full legal name of the partnership shall be set forth
above together with the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business, if any, and shall
Personally sign the Agreement or Amendment to said Agreement.
Approval by County Counsel is required
Approval by Auditor-Controller is required
3Approval by Risk Management is necessary only if changes are made in paragraphs 8 or 9
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EXHIBIT A: SCOPE OF SERVICES / PAYMENT PROVISIONS

County of Monterey Standard Agreement
by and between
County of Monterey, Health Department, Behavioral Health Bureau,
Hereinafter referred to as “COUNTY”
AND
Dragonfly Forward, LLC
Hereinafter referred to as “CONTRACTOR”

I. PROGRAM NARRATIVE AND GOALS

The Mental Health Services Oversight and Accountability Commission awarded the County
of Monterey Health Department, Behavioral Health Bureau a Mental Health Student Services
Act (MHSSA) grant to build infrastructure for mental health systems through the
implementation of the Interconnected Systems Framework (ISF), to increase staff emotional
capacity and understanding of mental health in students, and to refine and enhance suicide
prevention, intervention, and postvention protocols with the goal of improving student
mental health and wellbeing.

CONTRACTOR shall provide comprehensive training, planning, and technical assistance to
support the evaluation and implementation of the Interconnected Systems Framework (ISF)
within school districts participating in the MHSSA grant. CONTRACTOR shall provide
access to and guidance in utilizing training and assessment tools they have developed to
districts to support initial assessment, implementation, and model fidelity to ensure goals of
the grant are being met.

II. SCOPE OF SERVICES

CONTRACTOR shall provide services, and otherwise do all things necessary for or incidental
to the performance of work, as set forth below:

1. In Year One, CONTRACTOR shall focus on work related to exploration and installation.
a. During the exploration phase, support will be given to assess the strengths, needs,
and hopes of the county, districts, communities, and schools. A comprehensive
assessment will include readiness and organization of the county and community

at large and local districts/schools.

b. The installation stage will focus on examining the fidelity, efficiency, and
effectiveness of the current system. Staffing, training, evaluation systems, and
coaching systems will be examined as well as stakeholder-identified strengths and
areas for improvement.

c. Work shall not exceed 120 days (960 hours) total in Year One.

Year One

Est. March 1, 2024 — August 30, 2024

Activity Details Estimated Days
County Level Work
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Planning and Preparation — - In person visits across 12 days
Data Synthetization and county, virtual meetings
Implementation Plan with MCOE Project
Recommendations Coordinator, MHSSA

Grant Evaluator, and

MCBH Services

Manager.

- Review strategic plans,

review data, review

organizational structures,

funding mechanisms, and

meet with clinical

supervisors in education

program.
County Level Leadership - Meet with County 2 days
Team Training Leadership team.

- Overview of district

landscapes, conduct

readiness activities, and

conduct community

builders.
Capacity Building Calls with 3 days
County Leads

Centralized County/District/Community Level Work

Interconnected Systems 6 days total:
Framework (ISF) Summer - 2 days on site
Retreat - 4 days planning
ISF Summer Retreat for - Community building. 6 days total:
Clinicians - Clarify roles and - 2 days on site

functions. - 4 days planning

- Teaming structures.
- Identify strengths, gaps,
and overlaps.

Clinician and Grant
Subcommittee Community of
Practice

- Survey group to identify
topics of interest.
- Develop pop up webinar.

2 days total:
- One two (2) hour call per
month for six months

Administrator Community of | - Foster relationships and 4 days total:
Practice level setting. - 2 days in person
- Examine TFI and DSFI - 2 days planning
scores, review community
data to inform
programming.
Strategic Partnership - Resource mapping. 4 days total:
Building (Union, School - Introduction calls. - 2 days
Board, Schools, Hospitals, - Review existing MOU. - 2 days planning

Libraries, etc)
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Youth Leadership Health and
Wellness Forum

- Youth led forum to share
work being done,
recommendations for
work to be done.

4 days total:
- 2 days (hybrid)
- 2 days planning

District/School Site Level Work

Introductory Sessions

- Introductions to key staff.

5 days

Learning Walks

- Fidelity baseline
measurement opportunity.

- Produce school-level
report with
recommendations for Tier
1 supports.

22 days (1/school site)

Monthly District and School
Meetings

37 days total:
- 4 hours per month per
district

Listening Tours and Empathy
Interviews

- Held with youth, family,
staff, and community.

- Train youth and
community members to
facilitate as well.

- Analyze data collected.

5 days

- Write reports.
Data Informed Professional - Facilitated professional 8 days total:
Learning development (PD) and - 2 days elementary team

planning to enhance Tier
1 supports with
elementary school team.

- Facilitated PD and
planning to enhance Tier
1 supports with high
school team.

- Facilitated PD and
planning for SWIFT at
SWIS for core teams.

- Facilitated PD and
planning for both Tier 2
readiness and Tier 2
enhancements.

- 2 days high school team
- 1 day SWIFT at SWIS

- 1 day for Tier 2 readiness
- 2 days for Tier 2
enhancements

Total Maximum Time

120 days

2. In Year Two, CONTRACTOR shall focus on work related to installation and initial

implementation.

a. The transformation work will begin the implementation of changes at the district
and school level, supported by CONTRACTOR in providing technical assistance
and in-person training and coaching. Much of the work will be focused on



DocuSign Envelope ID: F40199A8-B1E3-409F-840C-DOFDC23D3192

continued sustainability of Tier 1 and Positive Classroom Support Systems and
Advanced Tiers, prioritizing alignment of Tier 2 data, systems, and practices which

forms the foundation of Tier 3 as well.
b. Work shall not exceed 162 days (1,296 hours) total in Year Two.

Year Two
September 1, 2024 — August 30, 2025
Activity Details Estimated Days
County Level Work
Planning and Preparation — - Time allocated for 10 days
for Training, Coaching, and preparation and planning
Evaluation for training, coaching, and
evaluation activities.
County Level Leadership - Meet with County 8 days

Team Training

Leadership team.

Capacity Building Calls with

3 days total (24 hours):

Year 1.

County Leaders/Core - Two (2) one-hour calls per
Leadership month for twelve (12) months
Centralized County/District/Community Level Work

ISF Summer Retreat for - Advanced tier focus — 7 days total:
County/District Staff build on retreat held in - 2 days retreat

- 5 days planning

ISF Summer Retreat for
Clinicians

Advanced tier focus —
build on retreat held in
Year 1.

7 days total:
- 2 days retreat
- 5 days planning

Clinician and Grant
Subcommittee Community of
Practice

Build on work done in
Year One.
Develop pop up webinar.

6 days total (48 hours):
- Monthly four-hour meetings
for twelve (12) months

Administrator Community of
Practice

Continue work from Year
One.

Examine TFI and DSFI
scores, review community
data to inform
programming.

2 days total (16 hours):

- Quarterly four-hour
meetings for twelve (12)
months

Systems Webinar

other month from
September 2024 — May
2025.

Strategic Partnership - Build on relationships 10 days

Building (Union, School developed in Year One.

Board, Schools, Hospitals,

Libraries, etc)

Positive Classroom Support | - Conduct webinars every | 4 days total (32 hours):

- Bimonthly 8-hour training

Youth Leadership Health and
Wellness Forum

Youth led forum to share
work being done,

5 days
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I11.

recommendations for
work to be done.

District/School Site Level Work

Learning Walks — Fidelity
Baseline Measurement

- Fidelity baseline
measurement opportunity.

34 days total:
- 1 day/school site for 22

Opportunities - Produce school-level school sites
report with - 12 days planning
recommendations for Tier
2 supports.

Monthly District and School
Meetings

42 days total (336 hours):
- Four (4) hours/month per
district for twelve (12)
months

- 12 days planning

Positive Classroom Supports
System

8 days total:
- 4 days implementation
- 4 days planning

Data Informed Professional
Learning

- Team facilitated PD and
planning for Tier 2
readiness cohort.

- Team facilitated PD and
planning for Tier 2

16 days total:

- 1 day in Fall 2024 for Tier 2
Readiness

- 2 days in Winter/Spring
2024/25 for Tier 2

enhancements cohort. Enhancement
- Collective learning and - 1 day in Spring 2025
highlights opportunity. Collective
Learning/Highlights
- 12 days planning
Total Maximum Time 162 days

3. CONTRACTOR shall meet regularly with the designated Behavioral Health Services
Manager for on-going monitoring and evaluation, and regular reflective oversight and
management to ensure goals and expected outcomes of the program are being met.

4. CONTRACTOR shall meet with the MHSSA grant collaborative team, comprised of
County and grant partners, as requested by County.

5. Compliance with Terms of Federal and/or State Grants. If this Agreement is funded with

monies received by the COUNTY pursuant to contract(s) with the Federal and/or State
government in which the COUNTY is the grantee, CONTRACTOR shall comply with all
provisions of said contract(s), to the extent applicable to CONTRACTOR as a sub-grantee
under said contract(s), and said provisions shall be deemed a part of this Agreement as if
fully set forth herein. Upon request, COUNTY shall deliver a copy of said contract(s) to
CONTRACTOR at no cost to CONTRACTOR.

DESIGNATED CONTRACT MONITOR
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IVv.

Kacey Rodenbush, LMFT

Behavioral Health Services Manager 11
Monterey County Health Department
Behavioral Health Bureau

1270 Natividad Rd. Salinas, CA 93906
(831) 647-7651

PAYMENT PROVISIONS

A. COMPENSATION/PAYMENT

1.

COUNTY shall pay an amount not to exceed $1,240,800 for the performance of all
things necessary for, or incidental to, the performance of work as set forth in the
Scope of Work. CONTRACTOR shall be reimbursed for the following negotiated
rates which are subject to all cost report conditions set forth in Exhibit A and
identified in the Rate Table below:

Period Maximum Days Rate Maximum
(Hours) Total
March 1, 2024 — 282 days (2,256 $4,000/day $1,128,000
August 30, 2025 hours) ($500/hour)
Indirect Costs at 10% | $112,800
$1,240,800

There shall be no travel reimbursement allowed during this Agreement.

To receive any payment under this Agreement, CONTRACTOR shall submit
invoices in such form as may be required by the County of Monterey Behavioral
Health Bureau. Specifically, CONTRACTOR shall submit its invoice on Exhibit C —
Invoice Form to COUNTY to reach the Behavioral Health Bureau no later than the
thirtieth (30™) day of the month following the month of service.

CONTRACTOR shall submit via email an Invoice using Exhibit C — Invoice Form in
Excel format with electronic signature(s) along with supporting documentation, as
may be required by the COUNTY for services rendered to:
MCHDBHFinance@co.monterey.ca.us

B. CONTRACTORS BILLING PROCEDURES

1.

NOTE: Payment may be based upon satisfactory acceptance of each deliverable,
payment after completion of each major part of the Agreement, payment at conclusion
of the Agreement, etc.


mailto:MCHDBHFinance@co.monterey.ca.us
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2. County may, in its sole discretion, terminate the contract or withhold payments claimed
by CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily
comply with any term or condition of this Agreement.

3. No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County.

4. County shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

5. DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.

C. MAXIMUM OBLIGATION OF COUNTY

1. Subject to the limitations set forth herein, COUNTY shall pay to CONTRACTOR
during the term of this Agreement a maximum amount not to exceed $1,240,800 for
services rendered under this Agreement for the period of Upon Execution — August
30, 2025S.

2. Maximum Liability Amount:

TERM AMOUNT

Upon Execution — August 30, 2025 $1,240,800

MAXIMUM COUNTY OBLIGATION $1,240,800

(the remainder of this page is intentionally left blank)
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EXHIBIT B: ASSURANCE OF COMPLIANCE WITH MONTEREY COUNTY

CULTURAL COMPETENCY POLICY

In a culturally competent system, each provider organization shows respect for and responds to
individual differences and special needs. Services are provided in the appropriate cultural context
and without discrimination related to race, national origin, income level, religion, gender, sexual
orientation, age, or physical disability, to name a few. Culturally competent caregivers are aware
of the impact of their own culture on their relationships with consumers/families and know about
and respect cultural and ethnic differences. They adapt their skills to meet each
individual’s/family's values and customs. Cultural competence is a developmental and dynamic
process — one that occurs over time.

Organizations in a Culturally Competent Service System Promote:

Quality Improvement

Continuous evaluation and quality improvement

Supporting evidence-based, promising, community defined, and emerging practices that
are congruent with ethnic/racial/linguistic group belief systems, cultural values and help-
seeking behaviors.

Collaboration

Collaborating with Behavioral Health and other community programs
Resolving barriers to partnerships with other service providers

Access

Providing new services to unserved and underserved children, youth, adults and/or older
adults

Reducing disparities in access to, and retention in, care as identified in the Mental Health
Services Act Plan

Ensuring representation of mental health services consumers, family members of a mental
health services consumer, and/or representatives from unserved communities on their
advisory/governance body or committee for development of service delivery and
evaluation (with a minimum target of 40%).

Developing recruitment, hiring, and retention plans that are reflective of the population
focus, communities’ ethnic, racial, and linguistic populations.

Cultural Competent Services:

Are available, accessible and welcoming to all clients regardless of race, ethnicity,
language, age, and sexual orientation.

Provide a physical environment that is friendly, respectful and inclusive of all cultures.
Provide information, resources and reading materials in multilingual formats.

Promote and foment culturally accepted social interactions, respect and healthy behaviors
within the family constellation and service delivery system.
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e Provide options for services, which are consistent with the client’s beliefs, values, healing
traditions, including individual preferences for alternative, spiritual and/or holistic
approaches to health.

e Offer services in unserved and underserved communities.

e Have services available in the evening and on weekends to ensure maximum accessibility.

e Offer services in Spanish and other necessary languages (such as Tagalog, Vietnamese,
Oaxacan, Trique and other languages spoken of Monterey County residents).

Definitions for Cultural Competency
“Cultural Competence” is defined as a set of congruent practice skills, knowledge, behaviors,
attitudes, and policies that come together in a system, agency, or among consumer providers,
family members, and professionals that enables that system, agency, or those professionals and
consumers, and family member providers to work effectively in cross-cultural situations.
(Adapted from Cross, et al., 1989; cited in DMH Information Notice No.02-03).

“Cultural Competence” is a means to eliminating cultural, racial and ethnic disparities.
Cultural Competence enhances the ability of the whole system to incorporate the languages,
cultures, beliefs and practices of its clients into the service. In this way all clients benefit from
services that address their needs from the foundation of their own culture. Strategies for
elimination of these disparities must be developed and implemented. Cultural Competence must
be supported at all levels of the system.

(CMHDA Framework for Eliminating Cultural, Linguistic, Racial and Ethnic Behavioral Health

Disparities)

[Cultural Competency] A set of congruent behaviors, attitudes, and policies that come together
in a system, agency or amongst professionals and consumers and enables that system, agency or
those professionals and consumers to work effectively in cross-cultural situations.

(Cross, Bazron, Dennis & Issacs, 1989)

The ability to work effectively with culturally diverse clients and communities.
(Randall David, 1994)

CONTRACTOR hereby agrees that it will comply with the principles and guidelines set forth in
Monterey County’s Health Department — Behavioral Health’s Cultural Competency Policy (as
outlined above), and will:

1. Develop organizational capacity to provide services in a culturally and linguistically
competent manner. This may include: hiring staff with the linguistic capabilities needed
to meet the diverse language needs in Monterey County (for example, Spanish, Tagalog,
Vietnamese, Oaxacan, Trique, American Sign Language (ASL), Middle Eastern
languages); providing staff with training in cultural competency; making services
accessible at locations and times that minimize access barriers, and ensuring that staff have
an open, welcoming and positive attitude and feel comfortable working with diverse
cultures.
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2. Create a physical environment that ensures people of all cultures, ages and sexual
orientation feel welcome and cared for. This may include: decorating waiting and
treatment areas with pictures that reflect the diverse cultures of Monterey County;
providing reading materials, resources and magazines in varied languages, at appropriate
reading levels and suitable for different age groups, including children and youth;
consideration of cultural differences and preferences when offering refreshments; ensuring
that any pictures, symbols or materials on display are not unintentionally disrespectful to
another culture.

3. Provide a services delivery environment that ensures people of all cultures, ages and sexual
orientation feel welcome and cared for. This may include: respect for individual
preferences for alternative, spiritual and/or holistic approaches to health; a reception staff
that is competent in the different languages spoken by consumers/families; staff that is
knowledgeable of cultural and ethnic differences and needs, and is able and willing to
respond an appropriate and respectful manner.

4. Support the county’s goal to reduce disparities to care by increasing access and retention
while decreasing barriers to services by unserved and underserved communities.

5. Include the voice of multi-cultural youth, client and family members, including:
monolingual and bilingual clients and family members and representatives from unserved
and underserved communities, in the advisory/governance body or committee for
development of service delivery, planning and evaluation (County Goal: 40%)

6. Participate in outcome evaluation activities aimed at assessing individual organizations as
well as countywide cultural competency in providing mental health services.

7. As requested, meet with the Monterey County Health Department - Behavioral Health
Director or designee to monitor progress and outcomes of the project.

8. Ensure that 100% of staff, over a 3 year period, participate in cultural competency training
including, but not limited to, those offered by Monterey County Behavioral Health.

Dissemination of these Provisions. CONTRACTOR shall inform all its officers, employees,
agents, and subcontractors providing services hereunder of these provisions.

By my signature below, as the authorized representative of the CONTRACTOR named below, 1
certify acceptance and understanding for myself and the CONTRACTOR of the above
provisions.

Susan Barrett,Founder, Dragonfly Forward, LLC

Contractor (Organization Name)
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DocuSigned by:

Swsan. Barnedt Susan Barrett
Signature of Authorized Representative Name of Authorized Representative
(printed)

1/29/2024 | 3:52 PM PST Founder

Date Title of Authorized Representative
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EXHIBIT C: MONTEREY COUNTY BEHAVIORAL HEALTH - INVOICE

FORM

EXHIBIT C County of Monterey Behavioral Health - Invoice Form
Contractor: Dragonfly Forward Invoice Number:
Address Line 1:|3611 Dupont Circle County PO No.:
Address Line 2:] Virginia Beach, VA 23435 Invoice Period:
Tel. No.:|443-377-2407
Contract Term:| Upon Execution to 8/30/:2023 Final Invoice : (Check if Yes) |

BH Division : Behavioral Health EH Control Number

Mumber of | Donar
- - P SErYices (LT
Date of Service Service Description Rate for this Requested Mg A
. for this
Period Dlmninal
Alllnelusive Rate for Services - Rate PerDay $4.000.00
Alllnclusive Rate far Semvices - Rate PerHaur $500.00
TOTALS:
Provide Details for each Date Service:
| certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement i<
in accordance with the contract approwved for services provided under the provision of that contract, Full justific ation and backup records for those
claims are maintained in our office at the address indicated.
Signature: Diate:
Tithe: Telephone:
Email to: MCHDBHF inance@co monterey. ca.us Behavioral Health Authorization far Payment
[ate

Authorized Signstory
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