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This Agreement is made by and between the County of Monterey, n political subdivision of the

State of Californla (hereinafter *County™) and:
Teleozoft Inc

(hereinaftor “CONTRACTOR™, ’

In consideration of the mutual covenants and conditions set forth in this Agreetent, the parties
agree as follows: '

[.0  GENERAL DESCRIPTION:

The County hereby engages CONTRACTOR 1o perform, and CONTRACTOR hereby agrees
to perform, the services described in Exhibit A in conformity with the terms of this Agreoment,
The goods and/or services are generally described as follows:

Provide:
Maintenance and Support Services for Civil Records Management System,

2.0 PAYMENT PROVISIONS:

County shall pay the CONTRACTOR in accordance with the payment provisions set forth in
Exhibit A, subject to the limitations set forth in this Agreement, The total amount payable by
County to CONTRACTOR. under this Agreement shall not exceed the sum of'$ 82,578,00

3.0 TERM QF AGREEMENT:

3.01 The term of this Agreement is from November 1,2020 to
June 30, 2023 , unless sooner terminated pursuant to the terms of fhis
Agreement, This Agreement is of no force or effect until signed by both CONTRACTOR.

and County and with County signing last, and CONTRACTOR may not commendce
work before County signs this Agreement, .

3.02 The County reserves the right o cancel this Agreement, or oty extension of this

Agreement, without cause, with a thitty day (30) written notice, or with cause
immediately,

4.0 SCOPE OF SERVICES AND ADDITIONATL PROVISIONS:

The following attached exhibits are lncorporated herein by reference and constitute a partt of
this Agreement;

Exhibit A Scope of Services/Payment Provisions
Exhibit B Othert Acsual Meintenance and Suppott Services

Teleosoft Tno

Term: 11/1/2020 ta 6/30/2023
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50 PERFORMANCE STANDARDS:

6.0

7.0

501 CONTRACTOR warrants that CONTRACTOR and CONTRACTOR's agents, employees,
and subcontractors petforming services under this Apreement are specially trained,
experienced, competent, and appropriately licensed to perform the wotk and deliver the
sorvices required under this Agreement and are not employees of the County, ot immediate
family of an employee of the County.

507 CONTRACTOR, its agents, employees, and subcontractors shall petform all wotk in o safe
and skillfu] manner and in compliance with all applicable laws and regulations. All work
performed under this Agreement that is required by law to be performed or supervised by
licensed personnel shall be performed in accordance with such licensing requirements,

503 CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel
necessary to catry out the torms of this Agreement, except as otherwise specified in this
Agreement, CONTRACTOR shall not use County premises, propetty (inctuding equipment,
instruments, or supplies) ot personnel for any putpose other than in the performance of its
pbligations under this Agreetent.

PAYMENT CONDITIONS:

6.01 Prices shall remain fivm for the initial term of the Agrooment and, theresfter, may be adjusted
antmally as provided in this paragraph, The County does not guaraniee any minimum ox
- paximun amount of dollars to be spent under this Agrecment,

6.2 Negotiations for rate changes shall be commenced, by CONTRACTOR, a minitum of ninety

days (90) prior fo the expiration of the Agtecment, Rate changes are not binding vnless
mutually agreed upon in writing by the County and the CONTRACTOR.

6,03 Invoice amounts shall be billed directly to the ordering depattinent.

604 CONTRACTOR shall submit such invoice periodically ot at the completion of services, but in
any event, not later than 30 days after completion of services. The invoice shall set forth the
amounts claimed by CONTRACTOR for the previous period, together with an itemized basis
for the amounis claimed, and such other information pertinent to the invoice. The County
shall certify the invoice, either in the requested amount ot in such other amount ag the County
apptoves in conformity with this Agreoment and shall promptly submit such invoice to the
County Auditor-Controller for payment. The County Auditor-Controller shall pay the amount
certifted within 30 days of receiving the certified invoice.

TERMINATION:

7.01 During the term of this Agreement, the County muy terminate the Agreement for any reason
by piving wiiiten notice of termination to the CONTRACTOR st least thirty (30) days prior to
the affective date of texmination. Such notice shall set forth the effective date of termination,
Tn the event of such tetmination, the xmount payable under this Agreement shall be reduced in
propottion to the services provided prior to the date of termination.

+

Teleosoft Inc
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8.0

9.0

7.02 The County may cancel and terminate this Agreement for good cause effective immediately
upon written nofice to CONTRACTOR. “Good cause” Includes the failure of
CONTRACTOR to porform the required services at the time and in fhe manner provided
under this Agreement, If County terminates this Agreement for good ciuse, the County may
be relieved of the payment of any consideration to CONTRACTOR, and the County may
proceed with the work in any manner, which County deems proper. The cost o the County
shali be deducted from any sum due the CONTRACTOR under this Agreement,

7.03 The County’s payments to CONTRACTOR undet this Agteement are funded by local, state
and federal goveraments, If finds from local, state and federal sources are nof obtained and
continued at a lovel sufficient to allow for the County’s purchase of the Indicated quantity of
services, then the County may give written notice of this fact fo CONTRACTOR, and the
obligations of the parties under this Agreement shall torminate immediately, or on such date
thereafier, as the County may specify in its notice, unless in the meanwhile the parties enter
into a written amendment modifying this Agreement.

INDEMNIFICATION:

CONTRACTOR shall indemnify, defend, and hold harmloess the County, its officers, agents, and
employees, from and against any and all claims, Habilities, and losses whatsosver (including
damages to property and injuties to ot death of persons, court costs, and reasonable atforneys’ fees)
oceurring or resulting to any and all persons, firms or corporations futnishing or supplying work,
services, materials, or supplies in connection with the porformance of this Agreement, and from any
and all claims, llabilities, and losses ocouring or resulting to any person, fitm, or corporation for
damage, injury, or death arising out of or connected with the CONTRACTOR s performance of this
Agteement, unless such claims, lisbilities, or losses arise out of the sole negligence ot willful
misconduct of the County. “CONTRACTOR s performanee” inclndes CONTRACTOR ¢ action or
ingction and the action or inactlon of CONTRACTOR’s officers, employees, agents and
subcontractors,

INSURANCE REQUIREMENTS:

9.01 Evidence of Coverage: Prior to commencement of this Agreement, the Confractor shall
provide g “Cetlificate of msurance” certifying that coverage as requited herein hag been
obtained. Individual endorsements executed by the insurance cartler shall accompany the
oortificate. In addition, the Contractor upon request shalt provide a certified copy of the policy
o1 policies,

This verification of coverage shall be sent fo the County’s Contracts/Purchasing Departroent,
unless otherwise directed. The Contractor shall not receive a “Notice to Proceed” with the
work under this Ageeement until it has obtained all insurancs required and the County has
approved such insutance, This approval of insurance shall neither reliove nor decrease the
Hability of the Contractor,

9.02 Qualifying Insurers:; All coverage’s, except sutely, shall be issued by companies which hold
- acurront policy holdet’s alphabetic and financial sizo category tating of not Jess than A~ VII,
according to
Teleosofl Tne
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the cuttent Best’s Key Rating Guide or a company of equal financial stability that is
approved by the County’s Purchasing Managet.

9.03 Fisurance Coverage Requirements: Without limiting CONTRACTOR’s duty to
indemnify, CONTRACTOR shall maintain in effect throughout the term of this
Agreement a policy or policies of insurance with the following minimum limits of
liability:

Comunercial Gen Liabi suranee: including but not Hmited to premises and
perations, including coverage for Bodily Injuty and Property Damage, Personal Injury,
Contractnal Liability, Broad form Propetty Damage, Independent Contractors, Products
and Completed Operations, with a combined single Hmit for Bodily Injuty and Property
Dainage of not less then $1,000,000 per ooccurrence,

(Note: any proposed modifications to these general liability insurance requivements shall
be aftached as an Exhibit heveto, and the section(s) above that are proposed as not
applicable shall be fined out in blue ink. All proposed modifications are subject to County

approval,)

Requegtor must checls the appropriate Automobile Insurance Threshold:
Requestor must check the appropriate box.

Yt

v | Aoreement Under $100,000 Business Automobile Liability Insuraice: covering
a1l motor vehicles, including owned, leased, non-owned, and hired vehicles, used in
providing services under this Agrecrment, with a combined single limit for Bodily
Injuty and Property Damage of not less than $500,000 per occurrence,

Agreemont Over $100,000 Buginess Automobile Liability Insurance: covering
all motor vehicies, Including owned, leased, nonm-owned, and hired vehicles,
used in providing services under this Agreement, with a combined single lmit
for Bodily Injury and Property Damage of not less than $1,000,000 per oceutrence.

(Note: any proposed modifications to these aquio insurance requiremenis shaill be
attached as an Exhibit hereto, and the section(s) above that are proposed as not
applicable shall be lined out in blue ink. Al proposed modifications are subject to County

approval.}
Workers’ CompensationInsurance: if CONTRACTOR. employs others in the

performance of this Agresment, in accordance with California Labor Code section 3700
and with Employer’s Linbility Hmits not less than $1,000,000 vach person, $1,000,000
eaph accident and $1,000,000 each disease.

(Note: any proposed modifications to  thess workers’ compensation Insurance
requirements shall be attached as an Exhibit hereto, and the sectlon(s) above that are
proposed as not applicable shall be lined out in blue ink, All proposed modifications are
subject to County approval,) -

Professional 1dability Insurance: if roquired for the professional services being
provided, (e.g., those persons authoized by a livenso 1o engage in a business ot profession

regulated by the California Business and Professions Code), in the amount ofnot less than
$1,000,000 per claim and $2,000,000 in the aggregate, to cover liability for malpractice or

; Agreamant ID;
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errors or omissions mede in the course of rendering professional services, If professional
liability insurance is written on & “claims-made” basis rather than an ocourrence basis, the
CONTRACTOR shall, upon the expiration or earlier termination of thiy Agteement,
obtain exiended reporting coverage (“tail coverage™) with the same liability limits, Any
such tail coverage shall continue for at least three years following the expiration or earlier
tetmination of this Agreement,

(Note: any proposed modifications to these insurance requirements shall be attached as
an Exhibit hereto, and the section(s) above that are propesed as not applicable shall be
tined out in blue ink, All proposed modifications arve subject to County approval,)

9.04  Other Requirementis;

All ingurance required by this Agreement shall be with s company accepiable to the
County and issued and executed by an admitted insurer authorized to fransact Ingurance
business in the State of California, Unless otherwise specified by this Agreement, a1l such
insurance shall be written on an occurrence basls, o1, if the policy is not written on an
ocourrence basis, such policy with the coverage tequired herein shall continue in effoct for
a petiod of three years following the date CONTRACTOR completes its performance of
services under this Agreement.

]

Each liability policy shall provide that the County shall be given notice in writing at least
thirty days in advance of any endorsed reduction in coverage or limif, cancellation, or
intended non-renewal thereof. Each policy shall provide coverage for Confractor and
additional losureds with respect to claims arising from egch subcoutractor, if any,
porforming work under this Agreement, or be accompanied by a certificate of mswrance
from each subcontractor showing each subcontractor has identical insurance coverage to
the above requirements.

Additional Tngureds t1 respect fo liabilityariin out of the CONRACTOR‘S rl-:,

including ongoing and completed operations, all_fyrther pro 1at_guch
SILY' 8 pris ingar _any ingurs self-insuran pintained by the

rance iz

sontribut 88 G by the TOI'S insurance, The required
endorsement form for Commerclal General Linbility Additional Insured is 1SO Form CG
20 10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 106 01 (2000). The required
endorsement form for Automobile Additional Insured endorsement is ISO Form (A 20 48
02 99

Prior to the execution of this Agreement by the County, CONTRACTOR shall file
certificates of insurance with the County’s contract administrator and County’s
Contracis/Purchasing  Division, showing that the CONTRACTOR. has in effect the
insurance required by this Agreement, The CONTRACTOR shall file & new or amended
certificato of insurance within five calendar days after any change {5 made in any
insurance policy, which would alter the information on the ceriificate then on file,
Acoeptanoe or approval of insurance shall in no way modify or change the indemuification
clause in this Agreement, which shall continue in fill force and effect,

Toleosoft Ing

Term: 11/1/2020 to 6/30/2023
Cost $R2 §7R 1D

Revised 8/8/19 MRD 50f 10 Agreement TD:



DecuSign Envslope [D: 037A49D8-2128-4847-BEFS-0AEBT3203180
Dacusign Envelope [D: EED73 DRD-88F1-4A2E-B112-62EFBESCDABS

CONTRACTOR shall always dwiing the term of this Agrsement maintaln in force the
{neurance coverage required under this Agreement and shall send, without demand by
County, annygl cenfificates to County’s Contract Administrator and County's
Contracts/Purchaging Division. I the certificate is not received by the expiration date,
County shall notify CONTRACTOR and CONTRACTOR shall have five calendar days to
send in the cettificate, evidencing no lapse in coverage during the interim. Failure by
CONTRACTOR to maintain such insutance is a defamkt of this Agreement, which entitles
County, at its sole discretion, to terminate this Agreement immediately.

10.0 RECORDS AND CONFIDENTIATJITY:

10.1 Confidentiality: CONTRACTOR and its officers, employees, agents, and subcontractors
shall comply with any and all federal, state, and local laws, which provide for the
confidentiatity of records and other information. CONTRACTOR shall not disclose any
confidential records o ofher confidential information recetved from the County ot
prepared in comnection with the performance of this Agreetnent, unless County
specifically permits CONTRACTOR to disclose such records or information. .
CONTRACTOR shall promptly transmit to County any and all requests for disclosute of
any such confidential records or information, CONTRACTOR shall not uwse any
confidential information gained by CONTRACTOR in the performance of this Agreement
except for the sole purpose of carrying out CONTRACTOR’s obligations under this
Agreemenit,

102 County Records: When this Agreement expires or terminates, CONTRACTOR shall
veturn to County any County reoords which CONTRACTOR used or received from
County to perform services under this Agreament.

103 Maintenance of Records; CONTRACTOR. shall prepare, maintain, and preserve all

: reports and records that may be required by fedofal, state, and County mles and
regulations related to services performed undor this Agresmont. CONTRACTOR shall
maintain such records for a period of ut least three years after receipt of final payment
under this Agreement. If any litigation, claim, negotiation, audit exception, or other action
relating to this Agreement is pending at the end of the three-year period, then
CONTRACTOR shall retain said records until such action 1 resolved.

104 Aceess to and Audit of Records: The County shall have the right to examine, tonitor
and audit all records, documents, conditions, and activities of the CONTRACTOR and its
subcontractors Telated to services provided under this Agrecment. Pursuant to Government
Code section 8546.7, if this Agreement involves the expenditure of public funds in excess
of $10,000, the parties to this Agreement may boe subject, at the requost of the County ot
as part of any audit of the County, to the examination and audit of the State Auditor
pertaining to matiers connected with the petformarnce of this Agreement for a period of
three yoars after final payment under the Agresiment.

10.5 Tovalties and Tnventions; County shall have a royalty-free, exclusive and irrevocable
Heense to reproduce, publish, and use, and anthorize others to do so, all original compultsr
programs, writings, sound recordings, pictorlal reproductions, deswings, and other works
of similar nature produced in the course of or under this Agreement, CONTRACTOR
shall not publish siry such material without the prior written approval of County.

Revivad 8/3/19 MRD 6 of 10 Agrostent I T eleosoft Inc
Term: 117172020 to 6/30/2023
Clrate 72 7R 00
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1.0 NON-DISCRIMINATION:

11.01 During the performance of this Agreement, CONTRACTOR, and its subconitactors, shall
not unlawfully discriminate against any person beoause of race, religious creed, color, sex,
national origin, ancestry, physical disability, mental disability, medical condition, marital
status, age (over 40), or sexual orientation, either In CONTRACTOR’s employment
practices or in the furnishing of services to recipients, CONTRACTOR shall onsute that the
evaluation and treatment of its employees and applicants for employment and all persons
receiving and requesting services are free of such discrimination. CONTRACTOR and any
subcontractor shall, in the performance of this Agreement, fully comply with all
federal, state, and local laws and regulations which prohibit diserimination. The provision
of services primarily or exclusively to such target population as may be designated in this
Agreement shall not be deemed to be prohibited discrimination,

12,0 COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANTS:

If this Agteement has been or will be funded with monies received by the County pursuanit to a
comtract with the state or federal povernment in which the County is the grantes,
CONTRACTOR will comply with all the provisions of satd contract, to the extent applicable to
CONTRACTOR as a subgranies under said contract, and said provisions shall be deemed a part
of this Agreement, a8 though fuily set forth herein, Upon request, County will deliver a copy of
said contract to CONTRACTOR, at no cost to CONTRACTOR.

13.0 INDEPENDENT CONTRACTOR:

In the performance of work, duties, and obligations under this Agreement, CONTRACTOR g
always acting and performing as an independent contractor and not as an employee of the
County. No offer or obligation of permanent employment with the County or County
department or agency 1s intended in any manner, and CONTRACTOR shall not become entitled
by virtue of this Agreement to receive from County any form of employee benefits including
but not limited to sick leave, vacation, retirenent benefits, workers’ compensation ooverage,
ingwance or disability benefits, CONTRACTOR shall be solely liable for and obligated fo pay
directly ell applicable taxes, including federal and state income taxes and social seeutity, arising
out of CONTRACTOR'’s performance of this Agreement. In connection therewith,
CONTRACTOR shall defend, indemnify, and hold County harmless from any and all liability
which County may incur because of CONTRACTOR?s failute to pay such faxes,

: i Teleosoft Inc
Revised 8/8/19 MAD 7of10 Agreomont 1D Topm: [ 1/1/2020 to 6/30/2003
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140 NOTICES:

Notices required under this Agreement shall be delivered personally or by first-class, postage
pto-paid mail to the County and CONTRACTOR’S contract administeators at the addresses

listed below:
FOR COUNTY: FOR CONTRACTOR:
Arthur Curtright, Mgt Analyst IT Matt Gatehell, Chief Operations Officer
Name and Title . Name and Title
1414 Natividad Road 2870 Bastern Blvd
Salinas, CA 93906 York, PA 17402
Address : Address
(831) 755-3708 (800) 838-5563
Phone; Phone:

15.0 MISCELLANEOUS PROVISIONS,

15.01 Conflict of Interest; CONTRACTOR represents that it presently hag no interest and agtees
not to acquire any interest during the term of this Agrecment, which would directly, or
indirectly conflict in any manner or to auy degroe with the full and complete performance of
the services requited to be rendered under this Agreement.

15.02 Amendment; This Agreamment may be amended or modified only by an insttoment in writing
signed by the County and the CONTRACTOR.

15.03 Walver: Any walver of any terms and conditions of this Agreement must be in writing and
signed by the County and the CONTRACTOR. A walver of any of the terms and conditions
of thig Agreement shall not be construed as b waiver of any other tetms or conditions in this
Agreement, '

15.04 Contyactor: The term “CONTRACTOR” as used in this Apreemont includes
CONTRACTOR s officers, agents, and employees acling on CONTRACTOR’s bohalf in the
pesformance of this Agreoment.

15.05 Disputes; CONTRACTOR. shall contimne to perform under this Agreement during any
dispute.

15.06 Agsigmment and Subeontracting: The CONTRACTOR shall not assign, sell, or otherwise
transfer 1ts iterest or obligations in this Agreement without the prior written consent of the
County, Nome of the services covered by this Agreemont shall be subcontracied without the
ptiot writton approval of the County, Notwithstanding any such. subconitact, CONTRACTOR
shall continue to be liable For the perfarmance of all requirements of this Agreement,

Teleosoft Tuc
Agp : T
greamott T Term: 11/1/2020 to 6/30/2023
Clast $87 378 00
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15.07 Successors and Assigns: This Agreement and the rights, privileges, duiies, and obligations of
the County and CONTRACTOR under this Agreement, to the exiont assignable oy delegable,
shall be binding upon and inure to the benefit of the parties and their respective sucoessors,
permitted assigns, and heirs,

15.08 Compliance with Applicable Law: The parties shall comply with all applicable federal,
state, and local laws and regalations in performing this Agreement,

15.09 Headings: The leadings are for convenience only and shall not be used to interpret the terms

of this Agreement,
15,10 Time is of the ¥ssonge: Time is of the essence in each and all of the provisions of thig
Agrecment,

15.11 Governing Law: This Agreement shail bo governed by and interpreted under the laws of the
State of California; venue shall be Monterey County,

15.12 Non-exclusive Agreement: This Agreement is non-exclusive and both County and
CONTRACTOR exprossly teserve the right to contract with other entities for the same or
similar services.

15,13 Construction of Agreement: The County and CONTRACTOR apree that each party has
fully participated in the review and revision of this Agreement and that eny rule of
construction to the effect that ambiguities are to be resolved against the drafting party shall
tot apply in the interpretation of this Agreement or any amendment to thig Agreement,

15.14 Cownterparis; This Agreement may be exeputed in two or mozes counterparts, each of which
shall be desmed an original, but all of which together shall constitute one and the saine
Agreement,

15,15 Authority: Any Individual executing this Agreement on behalf of the County or the
CONTRACTOR topresents and watrants hereby that he or she has the requisite authority to
enter Into this Agreement on behalf of such party and bind the paity fo the terms and
conditions of this Agresment,

1516 Integration; This Agteement, Including the exhibits, represent the entire Agroement between,
the Couety and the CONTRACTOR with respect to the subject matter of this Agreement and
shall supersede all prior negotistions, representations, or agreements, eithor written ox oral,
between the County and the CONTRACTOR. as of the effective date of this Agreement,
which is the dato that the County signs the Apreetent.

15.17 Interpretation_of Conflicting Provisions; Tr the event of any conflict or inconsigtency

between the provisions of this Agreement and the Provisions of any exhibit or other
attachment to this Agreement, the provislons of this Agreement shall prevail and control,

Revised 8/8/19 MRD . BofI Agreement ID: Teleosoft Juc

Term: 11/1/2020 to 6/30/2023
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160 SIGNATURE PAGE, ,

IN WITNESS WHEREOF, County and CONTRACTOR have exeouted this Agroement as of the day
and year written below,

soousned SEOUNTY OF MONTEREY CONTRACTOR
my | Dolien Wilsow, Controds/Purduasing Supncissr
TR ntracts/ Purchasing Officer Teleosoft Inc
Date; 10/30/2020 | 1:20 FM PDT Contractor’s Business Name®
By:
Department Head (if applicable) By %’L’ 7 ém
Date: (Signature of Chalr, Prosident, or

Vice-Presidont) *
Luke Gatchell, President/CEO

By:
Board of Supervisors (if applicable) Name and Title
Date: Date: 10/12/2020
Approved as to Form!
Dodullgnod by
By r fh—ot d.

imcaa;uanMan..COunty Counsel | J
: 30/2020 | 12:25 PM PDT 'z %ﬁ) W
Date: 3073072020 ] : (Sighature of Secregary, Asst, Seorelaty,

G, Trensurer ot Assh Treasure) *

: _Matt Gatchell, Secretary/CCO

Approved as to Fiscal Provisions

Dooudlghed fy: -

By: % Ll y Naine and Title
~mgadprecioean.. . Auditot/Controller . ,
Date: 10/30/2020 | 12:27 Pm PO Date: 10/12/2020
Approved as to Liability Provisions®
By:
Risk Management
Date: ;
County Board of Supervisors’ Agreement Number: , approved on (date)s

FNSTRUCTIONS: It CONTRACTOR. i5 » ecotporation, including non-profit corporations, the foll legal name of the
cotporation shafl be sot forth above together with the sipratures of two (2) speoified officers per Californin Corpotations Cede
Seotion 313, If CONTRACTOR is a Limited Lisbility Corporation (LLC), the full lepal name of the LLC shall be set forth
above together with the signatures of two (2) managers, Tt CONTRACTOR is a partnership, the full legal name of the
partnership shall ba set forih above together with the signature of a partner who has authority to execuio this Agreement on
behalf of the partership. If CONTRACTOR ig contracting in an individual capaclty, the individual shall sef forth the name of
the business, if any, and shall personally sign the Agreement pr Amendment to said Agreement.

LApproval by County Counsel. is required
2ppptaval by AuditorController is required
3 Approval by Risk Management is necessaty only If changes are made in paragraphs 8 or 9

Teleoselt Ine
Revised 8/8/19 MRD 100f10 Agreemett ID: Town: 11/1/2020 to 6/30/2023
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EXHIBIT-A

EXHIBIT-A
To Agreement by and between
Monterey County Sheriff*s Office, hereinafter referred to as “County”

AND
Teleosoft, Inc., hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions

A. SCOPE OF SERVICES

Al CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth in Exhibit B.

A2 The Contract Manager for this contract within the Monterey County Sheriff’s
Office shall be the Civil Manager.

B, PAYMENT PROVISIONS
B.1  COMPENSATION/ PAYMENT

a. County shall pay an amount not to exceed $82,578.00 for the petformance of all
things necessary for or incidental to the performance of work as set forth in Exhibit B,

b. Payment is detailed in the below chart;

Annual Maintenance and Support Services
Perlod Cost
11/1/2020 6/30/2021 $20,453.00
7/1/2021 6/30/2022 $30,679,00
7/1/2022 6/30/2023 $31,446.00

MW%MM

Teleosoft, Inc.
Amount; $82,578.00
Term: November 1, 2020 to June 30, 2023 Page 1
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EXHIBIT-A

M

ALL TAXABLE ITEMS SHOULD BE CLEARLY IDENTIFIED. It is preferable to
state the tax rate applied in parenthesis and all taxes should be listed as a separate line
item.

There shall be no trave! reimbursement allowed during this Agreement.

CONTRACTOR warrants that the cost charged for services under the terms of this
contract are not in excess of those charged any other client for the same services
performed by the same individuals.

B.2 CONTRACTORS BILLING PROCEDURES

Invoicing shall occur annually. All invoices shall reference the Lease number attached to
this agreement, It is preferable to submit invoices and statements electronically to the
County’s invoice tracking system at:

MCSOSheriff. Fiscal@co. monterey.cd.us

If CONTRACTOR lacks the ability to use this system, hard copy invoices will be
accepted via mail addressed to the following location:

Monterey County Sheriff/Coroner’s Office
Attention: Fiscal Unit Accounts Payable
1414 Natividad Road

Salinas, CA 93906

County may, in its sole discretion, terminate the contract or withhold payments claimed
by CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily
comply with any term or condition of this Agreement.

No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County.

County shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.

WM
Teleosoft, [nc.

Amount: $82,578.00

Term: November 1, 2020 to June 30, 2023 Page 2
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Exhibit B

1  Support and Maintenance

1.1 Scope of Work

1.1.1 Maintenance Services: The following are the Maintenance Services that wili be
performed by Licensor in connection with the Software. Licensor shall:

1.1.11

1.1.1.2

1.1.1.3

1.1.1.4

Develop and provide corrections, changes, or workarounds
("Corrections") for any defects, errors, or malfunctions in the Softwa re
(collectively, "Defects"), discovered by Licensee {see Section 2B;
Reporting Procedures)

Provide to Licensee all improvements, modifications, and enhancements
to the Software which Licensor shall make or acquire from time to time
and which Licensor makes available to Its clients generally, An
enhancement is any improvement made that increases the functionality,
performance, or usability of the software, Enhancements usually fit into
one of a few buckets: compliance, environment, or functionality. A
compliance enhancement is a response to a governing body requirement
that was implemented impacting procedures for the office using the
software (like a change in the rules of civil process). An environmental
enhancement would result from an operating system or technology
platform update to maintain currency of the server or browser used in
conjunction with the software (like Microsoft version changes from
Server 2016 to Server 2019). A functional enhancement would result
from a client request to add a feature or function {like a report or drop
down} that the product team agrees benefits all users of the software
and develops for use.

Documentation of the above shall be provided at no additional cost and
shall be adequate to inform Licensee of any problems resolved and any
significant differences resulting from the improvement that are known by
Licensor. Licensor warrants that each such general improvements,
modifications, and enhancements have been tested and shall perform
according to the Specifications. Licensor agrees to correct, at no cost to
the Licensee, corrupted Data that may result from any system deficiency
introduced by the Improvements.

Continuous Improvement. Contractor shall on an ongoing basis, as part
of its total quality management process, identify, report to Licensee, and
implement ways to improve performance of the System and identify and
apply technigues and tools from other Licensor installations that would
benefit Licensee either operationally or financially.

© 2020, Teleosoft, Inc., All Rights Reserved
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1.LL5

1.1.1.6

1.1.1.7

Exhibit B

Performance Standard Measurement. Licensor shall maintain the
System, in whole and In part, to meet all performance standards.
Licensor will conduct tests for measuring and certifying the achlevement
of the performance standards. Licensor must implement all testing,
measurement and monitoring tools and procedures required to measure
and report Licensor’s performance of the System agalnst the applicable
Performance Standards. Such testing, measurement and monitoring
must permit reporting at a level of detail sufficient to verify compliance
with the Performance Standards and will be subject to audit by Licensee,
Licensor will provide Licensee with information and access to all
information or work product produced by such tools and procedures
upon request for purposes of verification,

Provide Licensee any upgrade releases ("Upgrade Releases") to the
Software and all new Versions and Releases of the Software, which
Licensor makes available to its clients generally.

At all times provide Maintenance Services for at least the current and one
(1) previous Release of the Licensed Software; provided, that Licensor’s
obligation to maintain a previous Release will terminate 120 days after
the current Release was made available to Licensee

1.1.2 Reporting Procedures

1.1.2.1

1.1.2.2

1.1.2.3

1.1.2.4

The first line of support will be the Licensor’s Help Desk, who will contact
the Licensee’s IT Help Desk.

Support calls and/or emails will be reiurned within one {1) business day.
This response time may vary in any given call, based on
telecomnmunications and Internet availability and other factors. Licensor’s
only agreement herein with respect to such response time Is to maintain
functioning systems in place to permit achievement of such response
fimes in more than eighty percent (80%) of such calls from all customers.

The Licensor shall maintain a technical support entry point {“Support
Center”) in Pennsylvania, Identified by a dedicated phone number and e-
imall address. Licensee may use this entry point to request service of the
Covered Software. The Support Center operates during business hours,
8:00 a.m. to 5:00 p.m. (customer local time), Monday through Friday,
excluding legal holidays.

This technical support entry point will also coordinate problem resolution
and keep the Licensee apprised of efforts to remedy any problem
situation until complete restoration of the service,

© 2020, Teleosoft, inc., Alf Rights Reserved
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Exhiblit B

1.1.3 Coverage

1.1.3.1

1,1.3.2

1.1.3.3

Licensor assumes no responslibility for the correctness of, performance
of, or any resulting incompatibilities with, current or future releases of
the Covered Software if the Licensee has made changes to the system
hardware / software configuration or modifications to any supplied
source code which changes affect the performance of the Covered
Software and were made without prior notification and written approval
by Licensor,

Licensor assumes no responsibility for hardware vendor operating
systems or other system software,

For the purpose of maintaining and supporting more current platform(s),
both Licensee and Licensor agree that a currently supported Microsoft
Enviranment is the most current release, and the previous releases
detailed below,

Nan‘ﬁl'é Release Date
Windows 10 luly 2015
Windows 7 22-Dct-09
ating System
Name Release Date
Windows Server 2019 | November 2018
Windows Server 2016 October 2016

5

Name helease Date
SQL Server 2019 2019
SQL Server 2017 2017
SaL éerver 2016 2016

© 2020, Teleosoft, inc., All Rights Reserved
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1,134

Exhibit B

« Both the Licensee and Licensor agree to maintain support for the most

current and previous releases as detailed above for all software
necessary for the support of the product provided to County.

Licensor agrees to monitor the release of all software necessary for the
support provided ta Licensee and update “server” and “client
applications to stay current with these versions.

Licensor agraes to malintaln a version control number which will allow for
similar tracking and suppott for both “server” and “client” applications.
Licensor application versions should have a similar life span as the
software required to support them. Licensee agrees to move to one of
the most current three versions once notified by Licensor that such a
release is required because a prior verslon Is no longer supporied,
Licensor.agrees to give Licensee 180 days’ notice should there be such a
release.

Coverage s limited to the Software operating at the following Licensee
site(s): :
Monterey County, CA

1,1.4 Change Management., The parties shall develop a mutually agreeable change
management process. At a minimum, such process shall require Licensor to
notify Licensee and obtain Licensee’s approval prior to implementing any
material changes to the services provided by Licensor hereunder or any changes
that could materially affect Licensee’s use of the Software as contemplated in
this Agreement.

1.2 Price and Payment

121 Fees. Maintenance Services for the applications and configuration listed in
Addendurns will be provided per the annual maintenance payment schedule in
this Addendum. Should additional software be licensed and installed at the
Covered Site(s), the fee will be adjusted to reflect the additional software,

1.2.1.1

Licensee agrees to reimburse Licensor for reasohable expenses related to
the performance of services, Expenses may include, but are not limited
to, charges for materials, freight, travel (including lodging and associated
expenses but only in accordance with the County’s travel policy
reimbursement rates), printing and documentation, and other out-of-
pocket expenses reasonably required for performance. Any such
expenses reguire the prior approval of Licensee,

© 2020, Teleosoft, inc,, All Rights Reserved
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Exhibit B

1.2.1.2  Licensee shall, in addition to the other amounts payable under this
Agreement, pay all sales and other taxes, hational, state, or otherwise,
however designated, which are levied or imposed by reason of
transactions contemplated by this Agreement, except those which arise
as a result of income, including withholding taxes or simllar deductions.
Without limiting the foregoing, Licensee shall promptly pay to Licensor an
amount equal to any such items actually pald or required to be collected
or paid by Licenser.

1.2.2 Invoices.

12.2.1  Maintenance fees will be invoiced annually, thirty (30) days in advance of
the year,

1.2.2.2  The charges for time and materials services and any expenses as
described in this Agreement will be invoiced each month for charges
(services, material, and expenses) incurred in the previous month.

1.2.23  Invoices shall be due and payable within thirty (30} days after date of
invoice,

© 2020, Teleosoft, Inc.,, Alf Rights Reserved
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AMENDMENT 1

AMENDMENT #1 TO AGREEMENT BY AND BETWEEN COUNTY OF
MONTEREY & TELEOSOFT, INC

THIS AMENDMENT is made to the AGREEMENT for maintenance and support
services for Civil Records Management System for the Monterey County
Sheriff/Coroner’s Office, by and between TELESOFT, INC., hereinafter
“«CONTRACTOR”, and the County of Monterey, a political subdivision of the State of
California, hereinafter referred to as “County”.

WHEREAS, the County and CONTRACTOR otiginally entered into this Agreement on
November 1, 2020 with a Not to Exceed amount of $82,578.00 and a term date ending
June 30, 2023; and

WHERFEAS, the County and CONTRACTOR wish to amend the AGREEMENT by
adding $32,232 in funding and extending the term of AGREEMENT by one (1) year,
with a new term end date June 30, 2024.

NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the
AGREEMENT in the following manner:

1. Section 2., “PAYMENT PROVISIONS” shall be amended by removing, “The total
amount payable by County to CONTRACTOR under this Agreement is not to exceed
the sum of $82,578.00", and replacing it with, “The total amount payable by County
to CONTRACTOR under this Agreement is not to exceed the sum of $114,810.00".

2. Section 3., “TERM OF AGREEMENT"” shall be amended by removing, “The
term of this Agreement is from 11/01/2020 to 6/30/2023” and replacing it
with, “The term of this Agreement is from 11/01/2020 to 6/30/2024.”

1. Exhibit A — Scope of Services/Payment Provision shall be amended by adding
Annual Maintenance for Support Services for FY23-24 is $32,232.00.

4. Bxcept as provided herein, all remaining terms, conditions and provisions of
the AGREEMENT are unchanged and unaffected by this AMENDMENT and
shall continue in full force and effect as set forth in the AGREEMENT.

5. A copy of the AMENDMENT shall be attached to the original AGREEMENT
executed by the County on July 1, 2018.

M
Teleosoft, Inc.

Amount: $114,810.00

Term: 11/01/2020 to 06/30/2024 Page 1
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AMENDMENT 1

IN WITNESS WHEREOF, the parties have execufed this AMENDMENT on the day and year written
below.

TR EY,.COUNTY Telesoft, fneary:
Db, K. Wilson, By oy Fremm
Contracts/Purchasing Officer Signatute ol Chatr, President, or
Vice-President
Dated; 5/24/2023 | 2:20 pM PDT Cory Fregm, CEO
Printed Name and Title
pHaasgkuas: fo Fiscal Provisions. 5/24/2023 | 1:27 pM PDT
Petricia Ruiy Dated:

DocuSigned by:

4ES745458
Au

D ditor/Controller .
eputy or/Conitrolle By, jOS‘A, lvwm
Dated: (Signature o eg}?g?é'xy, Asst. Secretary, CFO,

119 PM PDT
5/24/2023 | 2:19 PM Treasurer or Asst. Treasurer)*

Approved as io Liability Provisions: Josh Irwin, COO
Printed Name and Title

: 2 H
Risk Management Dated: 5/24/2023 | 11:11 an poT

Dated:

BEabgdass 1o Form:

Janet (. tolmes

FEBDABLEE94ER
County Counsel

Dated: 5/24/2023 | 1:40 PM PDT

County Board of Supervisors’ Agreement Number: .

¥INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit
corporations, the full legal name of the corporation shall be set forth above together with the signatures of
two specified officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth
above together with the signature of a partner who has authority to execute this Agreement on behalf of
the partnership. If CONTRACTOR is confracting in an individual capacity, the individual shall set forth
the name of the business, if any, and shall personally sign the Agreement

MM

Teleosoft, Inc.
Amount: $114,810.00
Term:  11/01/2020 to 06/30/2024 Page 2
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AMENDMENT 2

e e

AMENDMENT #2 TO AGREEMENT BY AND BETWEEN COUNTY OF
MONTEREY & TELEOSOFT, INC

THIS AMENDMENT is made to the AGREEMENT for maintenance and support services for
Civil Records Management System for the Monterey County Sheriff/Coroner’s Office, by and
between TELESOFT, INC., hereinafter “CONTRACTOR?”, and the County of Monterey, a
political subdivision of the State of California, hereinafter referred to as “County™.

WHEREAS, the County and CONTRACTOR originally entered into this Agreement on
November 1, 2020 with a Not to Exceed amount of $82,578.00 and a term date ending June 30,
2023; and

WHEREAS, the County and CONTRACTOR amended the AGREEMENT with Amendment 1,
by adding $32,232 in funding and extending the term of AGREEMENT by one (1) year, with a
new term end date June 30, 2024; and

WHEREAS, the County and CONTRACTOR wish to amend the AGREEMENT by adding
70,546 and Addendum A;

NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the
AGREEMENT in the following manner:

1. Section 2., “PAYMENT PROVISIONS” shall be amended by removing, “The fotal
amount payable by County to CONTRACTOR under this Agreement is not to exceed
the sum of $114,810.00”, and replacing it with, “The total amount payable by County
to CONTRACTOR under this Agreement is not to exceed the sum of $185,356.00”.

2. Exhibit A - Scope of Services shall be amended by adding Exhibit A-1 and
Addendum A, hereto attached.

3. Except as provided herein, all remaining terms, conditions and provisions of the
AGREEMENT are unchanged and unaffected by this AMENDMENT and shall
continue in full force and effect as set forth in the AGREEMENT.

4. A copy of the AMENDMENT shall be attached to the original AGREEMENT
executed by the County on July 1, 2018,

——SSEE e
Teleosoft, Inc.

Amount: $185,356.00 :

Term: November 1, 2020 to June 30, 2024 Page 1
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AMENDMENT 2

IN WITNESS WHEREOPF, the parties have executed this AMENDMENT

below,

MONEFREY COUNTY
Dbra, £, (Mson

“Contracts/Purchasing Officer

Dated: 6/27/2023 | 12:37 PM PDT

on the day and year written

Vice-President

Cory Fregm, CEQ

VK d0 Fiscal Provisions:
Pedfidcin Ruiy

Printed Name and Title
Dated: 6/21/2023 | 10:37 AM PDT

Deputy Anditor/Controller

Dated: o 22/2023 1 11:48 av pot

Approved as to Liability Provisions:

PocuSigned by:

ol lrwin

1ABE

.......

(Signature of Se
Treasurer or Asst. Treasurer)*

Josh Irwin, COO

Printed Name and Title

: _ 6/21/2023 | 10:34 AM PDT
Risk Management Dated: /21 |

Dated;

e s to Form:

Javad [, Gelmes
County Counsel
Dated: 6/27/2023 | 9:18 AM PDT

County Board of Supervisors’ Agreement Number: .

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit
corporations, the full legal name of the corporation shall be set forth above together with the signatures of
two specified officers. If CONTRACTOR is a parinership, the name of the partnership shail be set forth
above together with the signature of a partner who has authority to execute this Agreement on behalf of
the partnership. If CONTRACTOR is contracting in an individual capacity, the individual shall set forth
the name of the business, if any, and shall personally sign the Agreement.

M

Teleosoft, Inc.
Amount: $185,356.00
Term: November 1, 2020 to June 30, 2024 Page 2
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EXHIBIT A-1

Scope of Services / Payment Provisions

A, SCOPE OF SERVICES — In addition to services previously outlined in Exhibit A,
the following applies:
Al CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth in Addendum
A.
A2 The Contract Manager for this contract within the Monterey County Sheriff’s
Office shall be the Civil Manager. Civil Manager or above will approve all
invoices.
B. PAYMENT PROVISIONS
B.1 COMPENSATION/ PAYMENT
a. County shall pay an amount not to exceed $185,356.00 for the maintenance of the
system and support services performance of all things necessary for or incidental to
the performance of work as set forth in Addendum A, Addendum B and Exhibit B.
b. Payment is detailed in the below chart:
U U7 T projectinitiation Milestones - - [ |Payment Due
1. Contracts Signed & Deposit Payment Approved i
Final Deliverable: Contracts signed and approved
2. Project Kickoff & Project Plan
Dependencies: Scheduling stakeholders and Deposit Payment recelved $18,559
Einal Deliverable: Project Kickoff Meeting and Project Plan
3. Hardware & Software Setup
Dependencies: County T server in place and accessible $3,094
Final Deliverable: CountySuite™ Portal available on Test Environment
SherlffPublqcPortal Milestones T T A Payment Due
4. System Analysis & County-Specific Configuration
Dependencies: Review of Process, and configuration specifics $3,093
Final Deliverable: CountySuite™ Portal configured for county on Test Environment
5. Training
Dependencies: Staff available to train 53,093
Final deliverable: Training complete

w

Teleosoft, Inc.

Amount: $185,356.00

s

Term: November 1, 2020 to June 30, 2024

Page 3



EXHIBIT A-1
%
6. Valldation and Verification

Dependencies: Staff available to complete Verification and Validation $3,093

Final Deliverable: Test Environment ready for Verification and Validation
7. Public Portal Go Live

Dependencies: Production Environment ready for Go Live

Final Deliverable: CountySuite™ Portal Installed and configured on Production 33,093
Server
8. Go Live Support
Final Deliverable; Go Live support complete
¥ S'herlff Controlled Access Portal Mllestones S e Paymient Due

9. System Analysis & County-Spacific Conflguratmn
Dependencies: Review of Process, and configuration specifics 53,093
Final Deliverable: CountySuite™ Portal configured for county on Test Environment

10. Training
Dependencies: Staff available to traln 53,093
Final dellverable; Tralning complete

11. Validation and Verification
Dependencies: Staff available to complete Veriflcation and Validation $3,093
Final Deliverable: Test Environment ready for Verification and Validation

12. Optional External User Testing
Dependencies: External Users available to for testing
Final deliverable; External User testing complete

13. Controlled Access Portal Go Live
Dependencies: Production Environment ready for Go Live $3 093
Final Deliverable; CountySuite™ Portal installed and configured on Production ¢
Server

14. Go Live Support
Final Deliverable: Go Live support complete

* File Assignment Module Milestones -~ " " " [payment Dye .

15, System Analvsls & County~SpeC|f|c Conﬂguratton
Dependencies: On-site Review of Process, Receipt of logos, names, fee schedules,
and signatures $3,093
Final Deliverable: CountySuite™ File Assignment Module configured for county on
Test Environment

16. Initial Training
Dependencies: Staff available to train $3,093
Final Deliverable: Initlal training complete

M
Teleosoft, Inc.
Amount: $185,356.00

Term:  November 1, 2020 to June 30, 2024 Page 4
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EXHIBIT A-1

17,

Initial Validation of Features and County-Specific Configuration
Dependencies: Staff available to complete Verification and Validation $3,003
Final deliverable: Test Environment ready for Verification and Validation

18,

Final Validation and Training
Dependencies: Staff available to train 53,093
Final deliverable: Final training complete

19.

File Assignment Module Go Live
Dependencies: Production Environment ready for Go Live

Elnal Deliverable: CountySuite™ File Assighment Module installed and configured 33,093
on Production Server
20. Go Live Support
Final Deliverable: Go Live support complete
Annual Maintenance for Support Services
7/1/2023 6/30/2024 $  32,232.00
*7/1/2023 6/30/2024 *§ 8,684.00

*Additional Annual Maintenance fee $8,684.00, will be prorated at Go Live to align with
remainder of fiscal year.

ALL TAXABLE ITEMS SHOULD BE CLEARLY IDENTIFIED. It is preferable to
state the tax rate applied in parenthesis and all taxes should be listed as a separate line
item.

There shall be no travel reimbursement allowed during this Agreement.
CONTRACTOR warrants that the cost charged for services under the terms of this

contract are not in excess of those charged any other client for the same services
performed by the same individuals.

B2 CONTRACTORS BILLING PROCEDURES
Invoicing shall occur annually. All invoices shall reference the Lease number attached to
this agreement. It is preferable to submit invoices and statements electronically to the

County’s invoice tracking system at:

MCSOSheriff. Fiscal@co.monterey.ca.us

If CONTRACTOR lacks the ability to use this system, hard copy invoices will be
accepted via mail addressed to the following location:

M
Teleosoft, Inc.

Amount: $185,356.00

Term:  November 1, 2020 to June 30, 2024 ' Page 5



EXHIBIT A-1
mm%——*__-
Monterey County Sheriff/Coroner’s Office
Attention: Fiscal Unit Accounts Payable
1414 Natividad Road
Salinas, CA 93906

County may, in its sole discretion, terminate the contract or withhold payments clained
by CONTRACTOR for services rendered if CONTRACTOR fails fo satisfactorily
comply with any term or condition of this Agreement,

No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County,

County shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors,

MM

Teleosoft, Inc.
Amount: $185,356.00
Term: November 1, 2020 to June 30, 2024 Pape 6
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ADDENDUM A - PORTALS

SECTION A - LICENSE

1, Licensed Software
This Addendum licenses CountySuite™ Public Access File Status Listing Portal, E-filing and Approval
Module, and File Assignment Module, with the functionallty described In Section B below, covering
Base Product Features and Module Features.

2. Hosting
When hosted by Licensee, Microsoft Windows Server 2019 or ahove and Microsoft SQL Server 2019 or

above are required along with the appropriate licenses {not Included). Licensee shall provide Client
VPN software and Windows Remote Desktop access to all CountySuite™ servers, Telgosoft will install
a Microsoft Azure agent service on the application server to manage all CountySuite™ updates
{security information available upon request), Additionally, IS and SQL Server Instances are required
to be dedicated to CountySuite™ usage only, for ease of application maintenance, disruption and
performance Isolation, and Intellectual Property protection. Any necessary certificates for public
facing IS Servers must be acquired from a third-party Certificate Authority. Teleosoft does not
support self-signed cerilficates. Certificate management Is the responsibility of County IT.

3. No Hardware
No hardware Is Included as a part of this proposal (e.g., servers, tablets, printers, bar code scanners,

label printers, etc.).
4, License Fae

Licensee agraes to pay a one-time fee of $61,862 {per Exhibit A-1) for the grant of the License herein.
THERE IS NO PER USER FEE.

1|Page
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ADDENDUM A - PORTALS

SECTION B - PRODUCT DESCRIPTION

1. Technology

1.1, Upgrades to the application can be done remotely in cooperation with the county IT
department and are Immediately avallable to all users

1.2,  Browser-based Interface does not require installs on each user machine
1.3.  User Security Integrates with Windows Active Directory

1.4.  Reporting creates PDF documents for reliable printing, as well as Excel exports for Metric
Reporting

1.5.  Auditing system tracks every change to data within the system by time and user
MODULE FEATURES

2. Portal Technology

2.1.  The Portal application Interfaces with the existing CourtySuite™ Sherifi system, which must
already be installed and configured.

2.2, The Portal application must be installed on a public-facing server, which is accessible to the
internet, This server must have a DNS entry and appropriate certificate installed to facilitate
HTTPS communication,

2.3.  An additlonal APl Server must be available on the internal county network, which interfaces
with the public-facing server using secure HTTPS communication and an AP} key,

2.4, [fthe Public User Registration and Approval module Is required, a Portal database must be
Instalied. (Generally, this Is created on the same alongside the internal Sheriff database, in
which case, no additional SQL Server Is necessary.)

2,5.  The APl Server must be able to interface with the internal Sheriff database, and the internal
Portal database (if installed).

2.6, All Portal modules that require payment processing will require the County create a
relatlonship with Authorize.net for Gateway Payment services.

3. Public Access File Status Listing Portal

3.1. Users can access information by supplying the Court Case Number and associated File Number
3.2. For Genaral Services
3.2.1. Show Case Information (court case number, case title, court, atiorney, etc.)

3.2.2. Show Services information {Date issued, fee, party served, number of attempts,
status, date served, who signed, etc.)

3.3. For Levy Services
3.3.1. show Case infermatlon {court case number, case title, court, attorney, elc,)

3.3.2. Show Services information (Date issued, fee, party served, number of attempts,
status, date served, who signed, etc.}

2|Page
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ADDENDUM A - PORTALS

3.3.3. Show Writ Information (Orlginal Judgment Amount, Original Daily Interest, Writ &
Judgment Expiration Dates, Writ Return Date)

33.4. Show Estimated Amount to Satisfy, Current Daily Interest, any Modification
335, Show Creditor Fees {deposited, applied, avallable, refunded)

3.3.6. Show Collection Information (Last Payment Date, Total Payment Received, Last
Payout Date, Actual Mailed Date, Total Creditor Payout, Total Debtor Refunds)

3.3.7. Show List of Receivables {Received on Behalf of, Date, Amount,}
3.3.8. Show List of Disbursement (Pald To, Date, Amount, Check Number, Mailed Date)
3.4. File Actions for all service types

3.4.1. File Action comments and document attachments entered into the sheriff application
can be set to show for the public (based on setting}

services.

4. Portal Base Module

4.1.  This module provides the foundational technology for all the additional add-on modules
described below.

4.2.  This page becomes the pritmary landing page for all users to access the various E-Sarvices
available to the public.

4.3.  Ifthe Public User Registration and Approval module Is avallable, this page will present users
with the opportunity to register as a new user, ot login with existing registration information

4.4. Once logged In, additional sites will become available to the public user
a.5.  This page will provide links to all publicly accessible sites, without the reguirement to login

5. User Reglstration and Approval Module

5.1, This add-on module Includes the abillty for users to register with your public portal

52. Inorderto register, users must provide basic information about themselves {name, address,
emall) and select a username and password, along with answers to several “secret guestions”
(in order to later reset their password}

5.3,  This password is stored encrypted at-rest,
54. Users must also agree to basic Terms and Conditions (as defined by your county)

5.5. Once registered, users will recelve a confirmation emal!, which must be responded to before
they are able to login

5.6. Onthe Internal User Management site, Internal staff have the ability to de-activate any
registered user. This can allow the county to charge subscription fees, but then activate or de-
activate users based on whether or nat their subscription is paid in full,

5.7. For Attorney users

5.7.1. An attorney must provide their State Bar Number and expiration date, along with the
state they are licensed in. :

5.7.2, Itis possible to require Internal approval before attorney access is allowed, because they
will often then have access to additional information.
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5.7.8.  Itis also possible {and necessary) for internal staff to “map” the attorney to the internal
CountySuite™ Contact that Is used when assoclating this attorney to specific cases, This
can later allow the attorney to submit Case Filings as themselves, and also to access
additional Information (like attachments) on Cases where they are an active atiorney.

6. E-Filing and Approval Module

6.1.  This add-on module requires the Portal base with the Public User Registration Module.

6.2,  Once registered, users have the abHity to submit Filings to the Sherifi’s office.

6.3.  Reglstered users must create a payment profile using a credit card in order to file.

6.4, Credit Cartinformation is stored in a PCI-compliant warehouse using the Authorize,net
Payment Gateway.

6,5.  The county may select from a number of Payment Processing vendors that work with
Authorlze.net

6.6.  Multiple Filings can be submitted at one time using a Shopping Cart,

6.7.  Users can see a history of their Fillngs and thelr current status.

6.8.  Once submitted, Internal staff use an interface to approve or reject Filings after review of the
attached decumentation.

6.9.  Internal Users can search for filing packets by Order #, Filing Packet #, File Number, or Case
Number,

6.10.  Once an order is under review by an internal user, any other user whao tries to access the
order will be provided a warning that the filing Is already under review until the filing is no
longer in the status of pending.

6.11. Rejected filings generate an emall to the user informing them of the rezson for the rejectlon,
Those Filings can be re-submitted for a deflned period of time.

6.12,  Approved Filings generate an email to the user information them of successful processing, and
the appropriate Case is created automatlcally In the internal Sherlif system, with
corresponding File, Service{s) and Attachments.

6.13. The county s able to define convenience fees which can be charged in addition to the
standard filing fees, and any payment processing fees. Teleosoft does not add any fees for this
service.

6.14.  An E-Filing Payment Transactions report Is available for the county to generate by date range
to vlew all transactions and fees associated with the filings that are recelved, relected and
approved.

7. File Assighment Module

7.1.  View the state of all Files in the system

7.2, ASupervisor can filter the list by the type of Files {which can have priority orders, corfigured
by your county), a Date range within which the Files were Received, and a Court Case or File
Number

7.3, From the list of Files that are returned, any or all of them can be selected, and then Assigned
to a File Manager, who will “own” these Files from beginning to end
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7.4. The Supervisor cah select the user to assign the Files to, or select the Auto-Assign option
where more than one user can be selected, and the application will auto-balance the
assignmant across those users

7.4.1. The list of available users also shows the humber of active files the user is currently
managing

75.  Users can be set up 1o only work on certaln file types. This allows the system to know when to
assign general vs. complex levies to certaln users.

7.6,  Ohce asslgned, files can also be unassighed or re-assignad as necessary

7.7. When viewing Assigned Flles, the user can fllter by User name, and Flle Workflow and Service
Workflow state

7.7.1. This view will return all Services showlng whether they are in Pending, Open, Active,
Closed or Rejected

7.7.2. By default, only Open Files will be Included, but the user can choose to include Closed
files as well

7.8. A “My Flles” Interface allows a user to view all the Services on the Files assigned to themselves,
with updated status Information related to the File/Service,

7.8.1. Clicking on any row will take the user directly to the Service

7.9, A Flle Workload dashboard aliows the Supervisor to see the current list of all Files/Services
asslgned to each user (by Type)

7.9.1. Totals for Files/Services in each Workflow state are included

7.10. Notlficatlons can be directed only to File Managers, but Supervisors can view the Notifications
for any user

7.41. Both Unassigned and Assigned Flles can be filtered by Location if applicable for the office
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SECTION C - STATEMENT OF WORK

1. Project Overview

1.1,  Teleosoft, Ine. shall install the CountySuite™ Software for the Monterey County, which shall
include all Product Features as detailed in Section B of this document.

1.2,  The software for this installation shall be web-based and shall utilize the Microsoft NET
Framework and Microsoft SQL Server,

1.3.  No custom product development shall be included as part of this project. Any custom product
development needs to be mutually agreed upon and will be subject to a change order,

2. Project Kickoff & Project Plan

21,  Hold Project Kickoff Meeting

2.2.  Create and Deliver Project Plan

3. Testing Hardware & Software Setup

3.1.  Provide remote access credentials to Teleosoft (County IT)

3.2, Set up and configure a Test system on Sheriff’s provided hardware including Operating System
and Active Directory integration (County IT)

3.3.  Configure IS Setver(s) and SQL Server(s)
3.4.  Install Azure Release Agent on servers
3.5.  Test hardware and network connectivity

3.6. Install base configuration of CountySuite™ Sheriff on environment

4. System Analysis & County-Specific Configuration

4.1.  Conduct Interviews with key personnel identifying the configuration detalls
4.2.  Application Settings (installation detafls, etc.)
4.3, Users and Permissions (user logons, security groups, names, and addresses for officlals, etc.)

44,  Logos and Links (landing page logos and Terms & CondItions Iinks)

5. Tralning

51.  All training sessions include Help Documents, complete with screenshots and step-by-step
detalls.

5.2.  Identlfy specific users who will be Involved in the validation and verification of the application,
and any county-specific configuration.
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6. Validation and Verification

6.1,  FEinal review of the application (as configured) assessing the Functionality, Reliability, Accuracy
(Configuration Settings are correct, etc.} and Security

6.2, Confirm Go-Live Schedule
7. Public Portal Go Live

7.1.  Finai production environment cohfiguration and Installation of CountySulte™ Public Access File
Status Listing Pottal

7.2, Publish site link on Sheriff website and enable access to the public-facing Server,

8, Go Live Support

8.1, Teleosoft personnel will be available to support the launch and assist any users

ol

pw

l,ﬁi% ., S

*E-Services require the County to establish a relationshi
services, :

9. System Analysis & County-Specific Configuration

9.1. Conduct Interviews with key personnel identifying the conflguration detalls

9.2,  Obtain Authorize.net account and provide credentials to Teleosoft (County IT)

9.3,  Applicatlon Settings (Installation details, etc.)

9.4. Usars and Permissions (user logons, security groups, names, and addresses for officials, etc.}

9.5.  Logos and Links (landing page logos and Terms & Conditlons links)

10, Training
10.1, Al training sessions include Help Documenis, complete with screenshots and step-by-step
defalls.

10.2.  Identify specific users who will be involved in the validation and verification of the application,
and any county-speclfic configuration,

10.3. Conduct tralning for internal staff which covers the general operation of the public-facing
application, and any Internal Approval modules.

10.4. Host an optional viriual training session for public users and attorneys.
11. Validation and Verification

11.1.  Final review of the application (as configured) assessing the Functionality, Reliability, Accuracy
{Configuratlon Settings are correct, etc.) and Security

11.2. For payment processing, confirm that funds are properly processed and posted to the proper
account,
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11.3. Confirm Go-Live Schadule

12. Optionarl External User Testing

12,1.  [dentify Attorney's and other public users to test on a public test environment

122, Capture feedback from users related to product configuration

13, Controlled Access Portal Go Live

13.1.  Final production environment configuration and instaliation of CountySuite™ Sheriff E-
Services

13.2.  Publish site link on Sheriff website and enable access to the public-facing Server.

14. Go Live Support

14.1.  Teleosoft personnel wiil be available to support the launch and assist any users

15, System Analysis & County-Specific Configuration

15.1,  Conduct Interviews with key personnel Identifying Processes and Procedures, Accounting
Detalls, Personnel and User Permissions, and collecting sample papers and reports

15.2.  Application Settings (Installation detalls, etc.)

15.3.  Users and Permisslons (user logins, security groups, names, and addresses for officials, etc.} .
15.4. logos and Digital Signatures {report logos and official signatures)

15.5, Category names and descriptions (Files, File Actions, Services, Service Actlons, Costs, etc.)
15.6, Geography (location details, etc.)

15.7.  Accounting {defauit cost amounts, default payees)

15.8.  Default generic text (i.e. @deputy name/@ deputy time} used as SuiteTags™ (canned text for
commaonly typed phrases and for specific actions)

15.9.  Business Rules (operating parameters specific to the county)

16. Initial Traihing

16.4.  All training sessions include Help Documents, complete with sereenshots and step-hy-step
~ detalls, The number of sessions required for each type of training will be dependent on the
number of county users.

16.2. Identify specific users who will be involved in the validation and verification of the application,
and any county-specific enhancements that will be added.

16.3. Identify specific users who will participate in “train-the-tralner” sessions. These would cover the
complete functionality of the application to allow this user to later assist in training future
employees in the same subjects.

16.4.  General user training sessions: Includes all staff and covers general operation of the application.
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17. Initial Validation of Features and County-Specific Configuration

17.1. County validation of product configuration
18. Final Validatioh and Training

18.1.  Final review of the application (as configured) assessing the Functlonality, Reliability, Accuracy
{Configuration Settings are correct, etc.) and Securlty

18.2, Confirm Go-Live Schedule
19, Go Live

19,1, Final production environment configuration and Installation of CountySuite™ File Assignment
Module

20. Go Live Support

20.1. Teleosoft personne! will be avallable to support the launch and assist any users
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