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NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Newton Construction & Management, Inc.

Date:

Contractor:

November 07, 2024

Contract #:

Job Order Number:

Job Order Title:

Project Mamager:

JN19-05-JC2215-00

Emergency Domestic Hot Water Repair

Brian Griffin

NMC - 2022-03

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  4  2  8

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 172Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  100.00%

Contractor Evaluation Page 1 of 1
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NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Newton Construction & Management, Inc.

Date:

Contractor:

November 07, 2024

Contract #:

Job Order Number:

Job Order Title:

Project Mamager:

JN19-05-JC2215-00

Emergency Domestic Hot Water Repair

Brian Griffin

NMC - 2022-03

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  4  2  8

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 172Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  100.00%

Contractor Evaluation Page 1 of 1



{64D43CAD-7373-45C6-9D83-14495580FE3E}

NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Staples Construction Company Inc.

Date: July 30, 2024

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

JN20-06-JC2311-00

MHU - Emergency Door Replacement, Bldg 940

Brian Griffin

NMC - 2023-01

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  3  2  6

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 170Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  98.84%

Contractor Evaluation Page 1 of 1



{64D43CAD-7373-45C6-9D83-14495580FE3E}

NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Staples Construction Company Inc.

Date: July 30, 2024

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

JN20-07-JC2312-00

Skytron light installation OR 5

Brian Griffin

NMC - 2023-01

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  3  2  6

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  3  2  6

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 168Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  97.67%

Contractor Evaluation Page 1 of 1
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NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Date: July 30, 2024

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

Staples Construction Company Inc.

NMC - 2023-01

JN20-07-JC2312-01
Skytron light installation OR 5 Supplemental 1 - Chiller 1 Rebuild-Central Plant  float work 
Brian Griffin

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  3  2  6

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  3  2  6

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 168Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  97.67%

Contractor Evaluation Page 1 of 1



{64D43CAD-7373-45C6-9D83-14495580FE3E}

NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Staples Construction Company Inc.

Date: July 30, 2024

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

JN20-05-JC2313-00

On Call Physician Room Electrical, Bldg 500, 3rd Floor, ICU

Brian Griffin

NMC - 2023-01

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  3  2  6

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 170Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  98.84%

Contractor Evaluation Page 1 of 1
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NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Staples Construction Company Inc.

Date:

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

JN20-08-JC2315-00

Room 301 Air Balance Repairs, Bldg. 500 3rd Floor

Brian Griffin

NMC - 2023-01

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  4  2  8

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 172Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  100.00%

Contractor Evaluation Page 1 of 1



{64D43CAD-7373-45C6-9D83-14495580FE3E}

NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Staples Construction Company Inc.

Date: November 07, 2024

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

JN20-09-JC2316-00

Emergency Medical Air Dryer Repair, Bldg 580

Brian Griffin

NMC - 2023-01

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  4  2  8

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 172Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  100.00%

Contractor Evaluation Page 1 of 1



{64D43CAD-7373-45C6-9D83-14495580FE3E}

NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Staples Construction Company Inc.

Date: July 30, 2024

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

JN20-11-JC2318-00

Roof top Safety Rail, Bldg. 500 Roof

Brian Griffin

NMC - 2023-01

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  4  2  8

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 172Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  100.00%

Contractor Evaluation Page 1 of 1



{64D43CAD-7373-45C6-9D83-14495580FE3E}

NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Staples Construction Company Inc.

Date: July 30, 2024

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

JN20-12-JC2320-00

Emergency ARU Entrance Door Retrofit, Bldg 100

Brian Griffin

NMC - 2023-01

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  4  2  8

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 172Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  100.00%

Contractor Evaluation Page 1 of 1



{64D43CAD-7373-45C6-9D83-14495580FE3E}

NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Staples Construction Company Inc.

Date: November 07, 2024

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

JN20-14-JC2326-00

Prunedale Retaining Wall repair

Brian Griffin

NMC - 2023-01

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  4  2  8

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 172Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  100.00%

Contractor Evaluation Page 1 of 1



{64D43CAD-7373-45C6-9D83-14495580FE3E}

NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Staples Construction Company Inc.

Date: July 30, 2024

Contractor: 

Contract #:

Job Order Number: 

Job Order Title: 

Project Manager:

JN20-15-JC2327-00

Sanborn Clinic Sink

Brian Griffin

NMC - 2023-01

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  4  2  8

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 172Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  100.00%

Contractor Evaluation Page 1 of 1



{64D43CAD-7373-45C6-9D83-14495580FE3E}

NATIVIDAD MEDICAL CENTER

Facilities and Construction

1441 Constitution Boulevard

PO Box 81611

Salinas, CA 93912-1611

Phone 831-755-4220  Fax 831-755-4268

Contractor Evaluation Job Order Contract

Date:

Contractor:

November 07, 2024

Contract #:

Job Order Number: 
Job Order Title: 
Project Manager:

Staples Construction Company Inc.

NMC - 2023-01

JN20-13-JC2323-00

Emergency Shower Pan Repair Emergency Shower Pan Repair Rm. 316, 331 and 332, Bldg 500Rm. 316, Bldg 500 
Brian Griffin

DescriptionS.No.

Total 

Weighted  

ScoreWeight(1-4)Value(1-4)

Proposal submitted on time (1 wk<$125,000, 2 wks >$125 to <

$500, or in agreed time) (Yes - 4, No -1)

 1  4  2  8

Initial proposal was accurate per Scope with only minor 

revisions required (Yes - 4, No - 1)

 2  4  3  12

Proposal revisions submitted within three days  (Yes - 4,  No - 1) 3  4  2  8

Submittals submitted on time (90% - 4, 80% - 3, 70% - 2, 60% - 

1)

 4  4  2  8

Construction started on time (Yes - 4,  No - 1) 5  4  2  8

Construction completed on time (Yes - 4,  No - 1) 6  4  4  16

Project close out documents completed w/in 30 days of 

Substantial Completion  (Yes - 4,  No - 1)

 7  4  2  8

Quality of construction (Excellent - 4, Good - 3, Satisfactory - 2, 

Poor - 1)

 8  4  3  12

Superintendent Performance (Excellent - 4, Good -3, 

Satisfactory -2, Poor -1)

 9  4  4  16

% of Job Order using Local Subcontractors (>70% - 4, >60% - 

3, >50% - 2, >40% - 1)

 10  4  4  16

% of Job Order using Small Local Businesses  (>70% - 4, >60% 

- 3, >50% - 2, >40% - 1)

 11  4  4  16

% of Local Hire (>70% - 4, >60% - 3, >50% - 2, >40% - 1) 12  4  4  16

Supplimental Job Orders dont exceed initial JO by > 5% (1% - 

4, >2% - 3, >3% - 2, >4% - 1)

 13  4  4  16

Demonstrated conscientious safety awareness (Excellent - 4, 

Good - 3, Satisfactory - 2, Poor - 1)

 14  4  3  12

 172Total Score:

Maximum Possible Total Score: 172

 Performance Rating:  100.00%

Contractor Evaluation Page 1 of 1
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