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Support authorizing and directing the Auditor-Controller to amend the FY 2024-2025 Adopted
Budget for the Emergency Communications Department (028-1520-EME004-8507) to increase
revenue and appropriations by $148,250 to purchase Tablet Command incident management software
where the increase is funded entirely by non-County revenue from cities and fire districts in Monterey
County.

RECOMMENDATION:

Support authorizing and directing the Auditor-Controller to amend the FY 2024-2025 Adopted
Budget for the Emergency Communications Department (028-1520-EME004-8507) to increase
revenue and appropriations by $148,250 to purchase Tablet Command incident management software

where the increase is funded entirely by non-County revenue from cities and fire districts in Monterey
County.

SUMMARY/DISCUSSION:
The Monterey County Fire Chiefs Association requested that the Dedicated Fire Dispatch (DFD)
subcommittee evaluate Tablet Command as a potential incident management tool for Monterey

County Fire Agencies. Through multiple presentations and working group meetings, the subcommittee
evaluating the product has determined it will enhance our capabilities as a County, and can be
integrated with the existing Computer Aided Dispatch system software/hardware.

Tablet Command is designed to be an integral tool in emergency response efforts, providing real-time
data that is crucial for managing incidents effectively. With its intuitive interface and robust functionality,
Tablet Command facilitates a streamlined command and control environment that allows incident
commanders to make informed decisions quickly. This directly contributes to improved safety for both
the public and emergency personnel. Incorporating Tablet Command into the operational toolkit

enables a comprehensive awareness of the incident scene, allowing for a coordinated response under

the most demanding conditions. The platform integrates seamlessly with existing systems, ensuring that
critical information is disseminated across all levels of the operation without delay.

The Monterey County Emergency Communications Department will be holding the agreement for
Tablet Command and multiple fire departments within the County will be the end users of the product.
The first-year costs are anticipated to be $148,250 which includes $28,500 of one-time
implementation costs. The entire cost will be collected from the participating fire agencies and billed
under the authority of the 9-1-1 Services Agreement to which all participating agencies are party to.

OTHER AGENCY INVOLVEMENT:
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The Emergency Communications Department Executive Board has reviewed and approved this
action. The County Budget Office has reviewed this recommendation.

The following agencies are the initial participating agencies in the roll out of Tablet Command:
Greenfield Fire, Marina Fire, Monterey Fire, Monterey County Regional Fire, North County Fire,
Salinas Fire, Seaside Fire, and Soledad Fire (CAL FIRE BEU).

FINANCING:
This action will not result in any additional cost to the general fund or any County Departments. The
entire cost of the agreement will be collected from the participating fire departments.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
This action meets the Board’s Public Safety Strategic Initiatives and demonstrates the County’s

commitment to meeting the Board’s strategic initiative of Public Safety and Administration that
supports the mission of Monterey County.

Mark a check to the related Board of Supervisors Strategic Initiatives
__Economic Development

_X_Administration

__Health & Human Services

__Infrastructure

_x_Public Safety

Prepared by: John Vaught, Finance Manager II, x8883

Approved by: Lee Ann Magoski, Director of Emergency Communications, x8880

Attachments:
Budget Committee Report
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