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This Agreement is made by and between the County of Monterey, a political subdivision of the 

State of California (hereinafter “County”) and: 

, 

(hereinafter “CONTRACTOR”). 

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties 

agree as follows: 

1.0 GENERAL DESCRIPTION: 

The County hereby engages CONTRACTOR to perform, and CONTRACTOR hereby agrees to 

perform, the services described in Exhibit A in conformity with the terms of this Agreement. 

The goods and/or services to be provided are generally described as follows:

2.0 PAYMENT PROVISIONS: 

2.1 County shall pay the CONTRACTOR in accordance with the payment provisions set 

forth in Exhibit A, subject to the limitations set forth in this Agreement. The total 

amount payable by County to CONTRACTOR under this Agreement shall not 

exceed the sum of: $ 

TERM OF AGREEMENT: 

3.01 The term of this Agreement is from    to 

, unless sooner terminated pursuant to the terms of this 

Agreement. This Agreement is of no force or effect until signed by both CONTRACTOR 

and County and with County signing last, and CONTRACTOR may not commence work 

before County signs this Agreement. 

3.02 The County reserves the right to cancel this Agreement, or any extension of this Agreement, 

without cause, with a thirty day (30) written notice, or with cause immediately. 

4.0 SCOPE OF SERVICES AND ADDITIONAL PROVISIONS: 

The following attached exhibits are incorporated herein by reference and constitute a part of this 

Agreement: 

Exhibit A Scope of Services/Payment Provisions 

Exhibit B Other: 

COUNTY OF MONTEREY STANDARD AGREEMENT 

GEO Reentry Services, LLC

        May 1, 2025
April 30, 2030

Per RFP #10931 dated May 16, 2024, including all attachments, Exhibits, and Addenda 
1&2, to coordinate, deliver and oversee in-custody programming and services with an 
evidence based, trauma informed care approach for STYF youth for the Monterey 
County Probation Department 

2,642,005.21

Attachment A- Program Components 
Attachment A-1 - Budget Detail 
RFP#10931, Addendum 1 & 2 to RFP 
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5.0 PERFORMANCE STANDARDS: 

5.01 CONTRACTOR warrants that CONTRACTOR and CONTRACTOR’s agents, employees, and 

subcontractors performing services under this Agreement are specially trained, experienced, 

competent, and appropriately licensed to perform the work and deliver the services required 

under this Agreement and are not employees of the County, or immediate family of an employee 

of the County. 

5.02 CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a safe and 

skillful manner and in compliance with all applicable laws and regulations. All work performed 

under this Agreement that is required by law to be performed or supervised by licensed 

personnel shall be performed in accordance with such licensing requirements. 

5.03 CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel 

necessary to carry out the terms of this Agreement, except as otherwise specified in this 

Agreement. CONTRACTOR shall not use County premises, property (including equipment, 

instruments, or supplies) or personnel for any purpose other than in the performance of its 

obligations under this Agreement. 

6.0 PAYMENT CONDITIONS: 

6.01 Prices shall remain firm for the initial term of the Agreement and, thereafter, may be adjusted 

annually as provided in this paragraph. The County does not guarantee any minimum or 

maximum amount of dollars to be spent under this Agreement. 

6.02 Negotiations for rate changes shall be commenced, by CONTRACTOR, a minimum of ninety 

days (90) prior to the expiration of the Agreement. Rate changes are not binding unless 

mutually agreed upon in writing by the County and the CONTRACTOR. 

6.03 Invoice amounts shall be billed directly to the ordering department. 

6.04 CONTRACTOR shall submit such invoice periodically or at the completion of services, but in 

any event, not later than 30 days after completion of services. The invoice shall set forth the 

amounts claimed by CONTRACTOR for the previous period, together with an itemized basis 

for the amounts claimed, and such other information pertinent to the invoice. The County shall 

certify the invoice, either in the requested amount or in such other amount as the County 

approves in conformity with this Agreement and shall promptly submit such invoice to the 

County Auditor-Controller for payment. The County Auditor-Controller shall pay the amount 

certified within 30 days of receiving the certified invoice. 

6.05 The Parties agree that CONTRACTOR and its subcontractors shall be reimbursed for mileage 

based upon the Internal Revenue Service (IRS) standard business mileage rate at the time of 

travel.  

7.0 TERMINATION: 

7.01 During the term of this Agreement, the County may terminate the Agreement for any reason by 

giving written notice of termination to the CONTRACTOR at least thirty (30) days prior to the 

effective date of termination. Such notice shall set forth the effective date of termination. In the 

event of such termination, the amount payable under this Agreement shall be reduced in 

proportion to the services provided prior to the date of termination. 
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7.02 The County may cancel and terminate this Agreement for good cause effective immediately 

upon written notice to CONTRACTOR. “Good cause” includes the failure of CONTRACTOR 

to perform the required services at the time and in the manner provided under this Agreement. 

If County terminates this Agreement for good cause, the County may be relieved of the payment 

of any consideration to CONTRACTOR, and the County may proceed with the work in any 

manner, which County deems proper. The cost to the County shall be deducted from any sum 

due the CONTRACTOR under this Agreement. 

7.03 The County’s payments to CONTRACTOR under this Agreement are funded by local, state 

and federal governments. If funds from local, state and federal sources are not obtained and 

continued at a level sufficient to allow for the County’s purchase of the indicated quantity of 

services, then the County may give written notice of this fact to CONTRACTOR, and the 

obligations of the parties under this Agreement shall terminate immediately, or on such date 

thereafter, as the County may specify in its notice, unless in the meanwhile the parties enter into 

a written amendment modifying this Agreement. 

8.0 INDEMNIFICATION: 

CONTRACTOR shall indemnify, defend, and hold harmless the County, its officers, agents, and 

employees, from and against any and all claims, liabilities, and losses whatsoever (including damages 

to property and injuries to or death of persons, court costs, and reasonable attorneys’ fees) occurring 

or resulting to any and all persons, firms or corporations furnishing or supplying work, services, 

materials, or supplies in connection with the performance of this Agreement, and from any and all 

claims, liabilities, and losses occurring or resulting to any person, firm, or corporation for damage, 

injury, or death arising out of or connected with the CONTRACTOR’s performance of this 

Agreement, unless such claims, liabilities, or losses arise out of the sole negligence or willful 

misconduct of the County. “CONTRACTOR’s performance” includes CONTRACTOR’s action or 

inaction and the action or inaction of CONTRACTOR’s officers, employees, agents and 

subcontractors. 

9.0 INSURANCE REQUIREMENTS: 

9.01 Evidence of Coverage: Prior to commencement of this Agreement, the Contractor shall provide 

a “Certificate of Insurance” certifying that coverage as required herein has been obtained. 

Individual endorsements executed by the insurance carrier shall accompany the certificate. In 

addition, the Contractor upon request shall provide a certified copy of the policy or policies. 

This verification of coverage shall be sent to the County’s Contracts/Purchasing Department, 

unless otherwise directed. The Contractor shall not receive a “Notice to Proceed” with the work 

under this Agreement until it has obtained all insurance required and the County has approved 

such insurance. This approval of insurance shall neither relieve nor decrease the liability of the 

Contractor. 

9.02 Qualifying Insurers: All coverages, except surety, shall be issued by companies which hold a 

current policy holder’s alphabetic and financial size category rating of not less than A- VII, 

according to the current A.M. Best’s Rating Guide or a company of equal financial stability that is 

approved by the County’s Purchasing Agent. 
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9.03 Insurance Coverage Requirements: Without limiting CONTRACTOR’s duty to 

indemnify, CONTRACTOR shall maintain in effect throughout the term of this Agreement 

a policy or policies of insurance with the following minimum limits of liability: 

Commercial General Liability Insurance: including but not limited to premises and 

operations, including coverage for Bodily Injury and Property Damage, Personal Injury, 

Contractual Liability, Broad form Property Damage, Independent Contractors, Products and 

Completed Operations, with a combined single limit for Bodily Injury and Property Damage 

of not less than $1,000,000 per occurrence, and $2,000,000 in the aggregate. 

(Note: any proposed modifications to these general liability insurance requirements shall 

be attached as an Exhibit hereto, and the section(s) above that are proposed as not 

applicable shall be lined out in blue ink. All proposed modifications are subject to County 

approval.) 

Auto Liability Coverage:  must include motor vehicles, including scheduled, non-

owned, and hired vehicles, used in providing services under this Agreement, with a 

combined single limit or Bodily Injury and Property Damage of not less than $1,000,000 

per occurrence. 

(Note: any proposed modifications to these auto insurance requirements shall be attached 

as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be 

lined out in blue ink. All proposed modifications are subject to County approval.) 

 Workers’ Compensation Insurance: if CONTRACTOR employs others in the 

performance of this Agreement, in accordance with California Labor Code section 3700 and 

with Employer’s Liability limits not less than $1,000,000 each person, $1,000,000 each 

accident and $1,000,000 each disease. 

(Note: any proposed modifications to these workers’ compensation insurance requirements 

shall be attached as an Exhibit hereto, and the section(s) above that are proposed as not 

applicable shall be lined out in blue ink. All proposed modifications are subject to County 

approval.) 

Professional Liability Insurance: if required for the professional services being provided, 

(e.g., those persons authorized by a license to engage in a business or profession regulated 

by the California Business and Professions Code), in the amount of not less than 

$1,000,000 per claim and $2,000,000 in the aggregate, to cover liability for malpractice or  

errors or omissions made in the course of rendering professional services. If professional 

liability insurance is written on a “claims-made” basis rather than an occurrence basis, the 

CONTRACTOR shall, upon the expiration or earlier termination of this Agreement, obtain 

extended reporting coverage (“tail coverage”) with the same liability limits. Any such tail 

coverage shall continue for at least three years following the expiration or earlier 

termination of this Agreement. 
(Note:  Professional liability insurance coverage is required if the contractor is providing a 

professional service regulated by the state.  Examples of service providers regulated by the state 

are insurance agents, professional architects and engineers, doctors, certified public accountants, 

lawyers, etc.  However, other professional Contractors, such as computer or software designers, 

technology services, and services providers such as claims administrators, should also have 

professional liability.  If in doubt, consult with your risk or contract manager.) 
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If the contractor maintains broader coverage and/or higher limits than the minimums 

shown above, the County requires and shall be entitled to the broader coverage and/or 

higher limits maintained by the contractor. 

9.04 Other Requirements: 

All insurance required by this Agreement shall be with a company acceptable to the County 

and issued and executed by an admitted insurer authorized to transact Insurance business in 

the State of California. Unless otherwise specified by this Agreement, all such insurance 

shall be written on an occurrence basis, or, if the policy is not written on an occurrence 

basis, such policy with the coverage required herein shall continue in effect for a period of 

three years following the date CONTRACTOR completes its performance of services under 

this Agreement. 

Each liability policy shall provide that the County shall be given notice in writing at least 

thirty days in advance of any endorsed reduction in coverage or limit, cancellation, or 

intended non-renewal thereof. Each policy shall provide coverage for Contractor and 

additional insureds with respect to claims arising from each subcontractor, if any, 

performing work under this Agreement, or be accompanied by a certificate of insurance 

from each subcontractor showing each subcontractor has identical insurance coverage to the 

above requirements. 

Additional Insured Status: 

The County of Monterey, its officers, officials, employees, and volunteers are to be covered 

as additional insureds on the commercial general liability policy with respect to liability 

arising out of work or operations performed by or on behalf of the CONTRACTOR 

including materials, parts, or equipment furnished in connection with such work or 

operations. General liability coverage shall be provided in the form of an endorsement to 

the CONTRACTOR’S insurance (at least as broad as ISO Form CG 20 10 11 85 or if not 

available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and 

CG 20 37 if a later edition is used).  

Primary Coverage: 

For any claims related to this contract, the CONTRACTOR’S insurance coverage shall be 

primary and non-contributory and at least as broad as ISO CG 20 01 04 13 as respects the 

County, its officers, officials, employees, and volunteers. Any insurance or self-insurance 

maintained by the County, its officers, officials, employees, or volunteers shall be excess of 

the CONTRACTOR’S insurance and shall not contribute with it. This requirement shall 

also apply to any Excess or Umbrella liability policies.  

Waiver of Subrogation: 

CONTRACTOR hereby grants to County a waiver of any right to subrogation which any 

insurer of said CONTRACTOR may acquire against the County by virtue of the payment 

of any loss under such insurance.  CONTRACTOR agrees to obtain any endorsement that 

may be necessary to affect this waiver of subrogation, but this provision applies regardless 

of whether or not the County has received a waiver of subrogation endorsement from the 

insurer.   
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Prior to the execution of this Agreement by the County, CONTRACTOR shall file 

certificates of insurance with the County’s contract administrator and County’s 

Contracts/Purchasing Division, showing that the CONTRACTOR has in effect the 

insurance required by this Agreement. The CONTRACTOR shall file a new or amended 

certificate of insurance within five calendar days after any change is made in any insurance 

policy, which would alter the information on the certificate then on file. Acceptance or 

approval of insurance shall in no way modify or change the indemnification clause in this 

Agreement, which shall continue in full force and effect. CONTRACTOR shall always 

during the term of this Agreement maintain in force the insurance coverage required under 

this Agreement and shall send, without demand by County, annual certificates to County’s 

Contract Administrator and County’s Contracts/Purchasing Division. If the certificate is not 

received by the expiration date, County shall notify CONTRACTOR and CONTRACTOR 

shall have five calendar days to send in the certificate, evidencing no lapse in coverage 

during the interim. Failure by CONTRACTOR to maintain such insurance is a default of 

this Agreement, which entitles County, at its sole discretion, to terminate this Agreement 

immediately. 

10.0 RECORDS AND CONFIDENTIALITY: 

10.1 Confidentiality: CONTRACTOR and its officers, employees, agents, and subcontractors 

shall comply with any and all federal, state, and local laws, which provide for the 

confidentiality of records and other information. CONTRACTOR shall not disclose any 

confidential records or other confidential information received from the County or prepared 

in connection with the performance of this Agreement, unless County specifically permits 

CONTRACTOR to disclose such records or information. CONTRACTOR shall promptly 

transmit to County any and all requests for disclosure of any such confidential records or 

information. CONTRACTOR shall not use any confidential information gained by 

CONTRACTOR in the performance of this Agreement except for the sole purpose of 

carrying out CONTRACTOR’s obligations under this Agreement. 

10.2 County Records: When this Agreement expires or terminates, CONTRACTOR shall return 

to County any County records which CONTRACTOR used or received from County to 

perform services under this Agreement. 

10.3 Maintenance of Records: CONTRACTOR shall prepare, maintain, and preserve all reports 

and records that may be required by federal, state, and County rules and regulations related 

to services performed under this Agreement. CONTRACTOR shall maintain such records 

for a period of at least three years after receipt of final payment under this Agreement. If 

any litigation, claim, negotiation, audit exception, or other action relating to this Agreement 

is pending at the end of the three-year period, then CONTRACTOR shall retain said records 

until such action is resolved. 

10.4 Access to and Audit of Records: The County shall have the right to examine, monitor and 

audit all records, documents, conditions, and activities of the CONTRACTOR and its 

subcontractors related to services provided under this Agreement. Pursuant to Government 

Code section 8546.7, if this Agreement involves the expenditure of public funds in excess 

of $10,000, the parties to this Agreement may be subject, at the request of the County or as 

part of any audit of the County, 
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to the examination and audit of the State Auditor pertaining to matters connected with the 

performance of this Agreement for a period of three years after final payment under the 

Agreement. 

10.5 Royalties and Inventions: County shall have a royalty-free, exclusive and irrevocable 

license to reproduce, publish, and use, and authorize others to do so, all original computer 

programs, writings, sound recordings, pictorial reproductions, drawings, and other works of 

similar nature produced in the course of or under this Agreement. CONTRACTOR shall not 

publish any such material without the prior written approval of County. 

11.0 NON-DISCRIMINATION: 

11.1  During the performance of this Agreement, CONTRACTOR, and its subcontractors, shall 

not unlawfully discriminate against any person because of race, religious creed, color, sex, 

national origin, ancestry, physical disability, mental disability, medical condition, marital 

status, age (over 40), sexual orientation, or any other characteristic set forth in California 

Government code § 12940(a), either in CONTRACTOR’s employment practices or in the 

furnishing of services to recipients. CONTRACTOR shall ensure that the evaluation and 

treatment of its employees and applicants for employment and all persons receiving and 

requesting services are free of such discrimination. CONTRACTOR and any subcontractor 

shall, in the performance of this Agreement, fully comply with all federal, state, and local 

laws and regulations which prohibit discrimination. The provision of services primarily or 

exclusively to such target population as may be designated in this Agreement shall not be 

deemed to be prohibited discrimination. 

12.0 COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANTS: 

If this Agreement has been or will be funded with monies received by the County pursuant to a 

contract with the state or federal government in which the County is the grantee, CONTRACTOR 

will comply with all the provisions of said contract, to the extent applicable to CONTRACTOR 

as a subgrantee under said contract, and said provisions shall be deemed a part of this Agreement, 

as though fully set forth herein. Upon request, County will deliver a copy of said contract to 

CONTRACTOR, at no cost to CONTRACTOR. 

13.0 COMPLIANCE WITH APPLICABLE LAWS: 

13.1 CONTRACTOR shall keep itself informed of and in compliance with all federal, state, and 

local laws, ordinances, regulations, and orders, including but not limited to all state and 

federal tax laws that may affect in any manner the Project or the performance of the Services 

or those engaged to perform Services under this AGREEMENT as well as any privacy laws 

including, if applicable, HIPAA. CONTRACTOR shall procure all permits and licenses, 

pay all charges and fees, and give all notices require by law in the performance of the 

Services.  

13.2 CONTRACTOR shall report immediately to County’s Contracts/Purchasing Officer, in 

writing, any discrepancy or inconsistency it discovers in the laws, ordinances, regulations, 

orders, and/or guidelines in relation to the Project of the performance of the Services.  

Revised 07/09/24 

GEO Reentry Services, LLC 
In-Custody Programming & Services 
Term: 5/1/2025 - 4/30/2030 

Docusign Envelope ID: A145B860-6AC3-41A1-BD53-AD6CE8C03EA9Docusign Envelope ID: 8A91BEDA-46DB-4249-8EBA-AB0A88F562D1



8 of  11 Agreement ID: 

13.3 All documentation prepared by CONTRACTOR shall provide for a completed project that 

conforms to all applicable codes, rules, regulations, and guidelines that are in force at the 

time such documentation is prepared.   

14.0 INDEPENDENT CONTRACTOR: 

In the performance of work, duties, and obligations under this Agreement, CONTRACTOR is 

always acting and performing as an independent contractor and not as an employee of the County. 

No offer or obligation of permanent employment with the County or County department or agency 

is intended in any manner, and CONTRACTOR shall not become entitled by virtue of this 

Agreement to receive from County any form of employee benefits including but not limited to 

sick leave, vacation, retirement benefits, workers’ compensation coverage, insurance or disability 

benefits. CONTRACTOR shall be solely liable for and obligated to pay directly all applicable 

taxes, including federal and state income taxes and social security, arising out of 

CONTRACTOR’s performance of this Agreement. In connection therewith, CONTRACTOR 

shall defend, indemnify, and hold County harmless from any and all liability which County may 

incur because of CONTRACTOR’s failure to pay such taxes. 

15.0 NOTICES: 

Notices required under this Agreement shall be delivered personally or by first-class, postage pre-

paid mail to the County and CONTRACTOR’S contract administrators at the addresses listed 

below: 

Phone: Phone: 

16.0 MISCELLANEOUS PROVISIONS. 

16.01 Conflict of Interest: CONTRACTOR represents that it presently has no interest and agrees 

not to acquire any interest during the term of this Agreement, which would directly, or 

indirectly conflict in any manner or to any degree with the full and complete performance 

of the services required to be rendered under this Agreement. 

16.02 Amendment: This Agreement may be amended or modified only by an instrument in 

writing signed by the County and the CONTRACTOR. 

FOR COUNTY: FOR CONTRACTOR: 

Name and Title Name and Title 

Address Address 

Revised 07/09/24 
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16.03 Waiver: Any waiver of any terms and conditions of this Agreement must be in writing and 

signed by the County and the CONTRACTOR. A waiver of any of the terms and conditions 

of this Agreement shall not be construed as a waiver of any other terms or conditions in this 

Agreement. 

16.04 Contractor: The term “CONTRACTOR” as used in this Agreement includes 

CONTRACTOR’s officers, agents, and employees acting on CONTRACTOR’s behalf in 

the performance of this Agreement. 

16.05 Disputes: CONTRACTOR shall continue to perform under this Agreement during any 

dispute. 

16.06 Assignment and Subcontracting: The CONTRACTOR shall not assign, sell, or otherwise 

transfer its interest or obligations in this Agreement without the prior written consent of the 

County. None of the services covered by this Agreement shall be subcontracted without the 

prior written approval of the County. Notwithstanding any such subcontract, 

CONTRACTOR shall continue to be liable for the performance of all requirements of this 

Agreement. 

16.07 Successors and Assigns: This Agreement and the rights, privileges, duties, and obligations 

of the County and CONTRACTOR under this Agreement, to the extent assignable or 

delegable, shall be binding upon and inure to the benefit of the parties and their respective 

successors, permitted assigns, and heirs. 

16.08 Headings: The headings are for convenience only and shall not be used to interpret the terms 

of this Agreement. 

16.09 Time is of the Essence: Time is of the essence in each and all of the provisions of this 

Agreement. 

16.10 Governing Law: This Agreement shall be governed by and interpreted under the laws of the 

State of California; venue shall be Monterey County. 

16.11 Non-exclusive Agreement: This Agreement is non-exclusive and both County and 

CONTRACTOR expressly reserve the right to contract with other entities for the same or 

similar services. 

16.12 Construction of Agreement: The County and CONTRACTOR agree that each party has 

fully participated in the review and revision of this Agreement and that any rule of 

construction to the effect that ambiguities are to be resolved against the drafting party shall 

not apply in the interpretation of this Agreement or any amendment to this Agreement. 

16.13 Counterparts: This Agreement may be executed in two or more counterparts, each of which 

shall be deemed an original, but all of which together shall constitute one and the same 

Agreement. 
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16.14 Authority: Any individual executing this Agreement on behalf of the County or the 

CONTRACTOR represents and warrants hereby that he or she has the requisite authority to 

enter into this Agreement on behalf of such party and bind the party to the terms and 

conditions of this Agreement. 

16.15 Integration: This Agreement, including the exhibits, represent the entire Agreement between 

the County and the CONTRACTOR with respect to the subject matter of this Agreement and 

shall supersede all prior negotiations, representations, or agreements, either written or oral, 

between the County and the CONTRACTOR as of the effective date of this Agreement, 

which is the date that the County signs the Agreement. 

16.16 Interpretation of Conflicting Provisions: In the event of any conflict or inconsistency 

between the provisions of this Agreement and the Provisions of any exhibit or other 

attachment to this Agreement, the provisions of this Agreement shall prevail and control. 

17.0 CONSENT TO USE OF ELECTRONIC SIGNATURES. 

17.1 The parties to this Agreement consent to the use of electronic signatures via DocuSign to 

execute this Agreement.  The parties understand and agree that the legality of electronic 

signatures is governed by state and federal law, 15 U.S.C. Section 7001 et seq.; California 

Government Code Section 16.5; and, California Civil Code Section 1633.1 et. seq.  Pursuant 

to said state and federal law as may be amended from time to time, the parties to this 

Agreement hereby authenticate and execute this Agreement, and any and all Exhibits to this 

Agreement, with their respective electronic signatures, including any and all scanned 

signatures in portable document format (PDF).  

17.2 Counterparts. 

The parties to this Agreement understand and agree that this Agreement can be executed in 

two (2) or more counterparts and transmitted electronically via facsimile transmission or by 

delivery of a scanned counterpart in portable document format (PDF) via email transmittal. 

17.3 Form: Delivery by E-Mail or Facsimile. 

Executed counterparts of this Agreement may be delivered by facsimile transmission or by 

delivery of a scanned counterpart in portable document format (PDF) by e-mail transmittal, 

in either case with delivery confirmed.  On such confirmed delivery, the signatures in the 

facsimile or PDF data file shall be deemed to have the same force and effect as if the manually 

signed counterpart or counterparts had been delivered to the other party in person. 
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18.0 SIGNATURE PAGE. 

IN WITNESS WHEREOF, County and CONTRACTOR have executed this Agreement as of the day 

and year written below. 

COUNTY OF MONTEREY 

CONTRACTOR 

_____________________________________________ 

By: Contractor/Business Name * 

Contracts/Purchasing Officer By: 

Date: (Signature of Chair, President, or Vice-President) 

By: Name and Title 

Department Head (if applicable) Date: 

Date: 

Approved as to Form 

Office of the County Counsel1  

Susan K. Blitch, County Counsel 

By: 

By: (Signature of Secretary, Asst. Secretary, CFO, Treasurer, or 

Asst. Treasurer) 

County Counsel 

Date: Name and Title 

Date: 

Approved as to Fiscal Provisions 

By: 

Auditor/Controller 

Date: 

Approved as to Liability Provisions 

Office of the County Counsel-Risk Management 

By: 

David Bolton, Risk Manager 

Date:  

County Board of Supervisors’ Agreement No. __________ approved on __________________ 

*INSTRUCTIONS: If CONTRACTOR is a corporation, including non-profit corporations, the full legal name of the corporation
shall be set forth above together with the signatures of two (2) specified officers per California Corporations Code Section 313.
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EXHIBIT – A - Scope of Services / Payment Provisions to 

Service Agreement 
by and between 

County of Monterey hereinafter referred to as “COUNTY” 
AND 

GEO Reentry Services, LLC, hereinafter referred to as 
“CONTRACTOR” 

 
 
A. SCOPE OF SERVICES 

 
A.1  
CONTRACTOR shall provide services and staff, and otherwise do all things necessary for or incidental 
to the performance of work, as set forth below: 

 
Provide evidence-based assessments, case planning, case management, individual counseling, Moral   
Reconation Therapy (MRT), Thinking for a Change (T4C), cognitive restructuring/skill building 
(development of healthy coping strategies that include the use of role-playing, skills development, 
coaching conversations, and skills application), trauma informed programming, substance abuse 
treatment, and restorative justice programming as per Attachment – A Program Components and 
below: 
 

1.2.  Staff will be co-located at the SYTF in the Monterey County Juvenile Hall; Office space  
 and Wi-Fi will be made available and provided by County.  

 
1.3.  Work Monday thru Friday 8:00 a.m. to 5:00 pm;  

 
1.4.  Work collaboratively with Juvenile Deputy Probation Officers and Juvenile   

Institution Officers;  
 

1.5.  Work collaboratively with mental health clinicians and/or other community-based  
treatment providers;  

 
1.6  Participate in the SYTF/Juvenile Hall staff briefings;  

 
1.7.  Ensure that staff interacting with youth complete fingerprinting, background check, 

and confidentiality training prior to providing services;  
 

1.8  Ensure that staff interacting with residents exhibit professional, ethical, trauma 
 informed, and appropriate behavior while providing services.  

 
1.9.  Provide services to in-custody offenders that are responsive to meet the needs of both 

male and female youthful offenders, as well as effectively meet the needs of those varying 
cultural and ethnic backgrounds, languages, and sexual orientations. This includes having 
the ability to address the needs of persons with limited English language skills.  
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A.2  Contracted services shall include the following programs:  
 

Juvenile Hall and Secure Youth Treatment Facility 
 

2.1 Behavioral Health (Mental Health Services/Substance Abuse Services):  
  CONTRACTOR to provide outlined substance use interventions with non-clinical staff 
trained to deliver the proposed curricula. 
 

2.1.1 Provide Moral Reconation Therapy to the youth participants, to develop 
awareness and understanding of thinking errors that prevent individuals from 
breaking the cycle of delinquency.  
 

2.1.2 Provide long-term mentoring services to at-risk/probation youth in the community. 
Mentoring should provide youth with a positive, non-parental adult who can provide 
connection, supervision, guidance, skills training, and vocational support, as well as 
helping youth understand/manage social norms, and establish goals to meet their full 
potential.  

2.1.3 Provide services that directly support vocational training and/or connections to 
employment. Offer a variety of services (i.e., educational, vocational, like skills, 
professional development) to youth that are disconnected from school and/or 
unemployed. Programs should provide opportunities for youth to learn marketable 
skills for future employment. These services should include comprehensive youth 
employment and training programs and focus on: career coaching, vocational 
assessments, technical training, job search training/guidance, supportive services as 
well as training on appropriate professional etiquette.  

 
2.1.4 Provide services focused on understanding the dynamics of gangs, decision making 

and developing pro-social and conflict resolution skills, as well as how to exit from 
a gang.  
 

2.1.5 Provide gender-responsive trauma groups that provide education about what trauma 
is, how it impacts people, and how to develop awareness to triggered responses and 
healthy coping strategies.  

 
2.1.6 Providers should offer a curriculum that will educate offenders on the impact of 

criminal behavior on victims and the community, The program should emphasize 
restorative justice for victims and behavior modification of offenders to prevent 
further involvement in the juvenile justice system. It contributes to safe and 
supportive neighborhoods, maintaining public safety, and changing behavior.  
 

2.1.7 Provide re-entry services and aftercare programs such as professional case managers, 
mentors, and/or supportive opportunities to youth who are exiting custody from the 
SYTF. 

 
2.1.8 Programming should also focus (at a minimum) on family/guardianship connections, 

educational assistance, vocational training, employment assistance, substance use 
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interventions, and housing support and assistance for youth who cannot live with 
relatives and are transitioning to adulthood. In addition, programming should be 
individualized to assist with developmental asset deficits. Aftercare should include 
integrative, collaborative services (i.e., counseling, education, vocational) and 
supervision designed to prepare youth who have experienced an out-of-home 
placement for re-entry into their community.  

 
 A.3 Data Collection and Reporting Requirements: 

 
3.1  The selected CONTRACTOR must meet the following data collection requirements: 
3.2   In Custody Programs: 
• Program dosage and frequency (dates/times of all sessions/classes 
• Youth Demographics 

1.  Gender 
2. Date of Birth 
3. Zip Code of Residence 
4. Race and Ethnicity 

• Program Data 
1.  Program Entry Date 
2. Program Exit Date 
3. Dates of Service 
4. Length of Service 
5. Type of Service (e.g. counseling, mentoring, case management, etc) 

• Number and type of assessment administered (if applicable) 
 
A.4  MANAGEMENT PLAN AND STAFFING 

 
 CONTRACTOR agrees to provide 4.0 Full Time Equivalent (FTE), with the understanding that a 
minimum of 1.0 FTE Case Manager is expected to be on staff at all times during designated hours of 
program to deliver, coordinate, and administer cognitive-based interventions and evidence-based 
programming to youth in-custody ordered to COUNTY's Juvenile Hall. Each position will retain 
responsibilities for the delivery of structured activities and treatment interventions in addition to 
service coordination. CONTRACTOR defines Full Time Equivalent (FTE) positions as employees 
who work 40 hours each week serving in the capacity of their job duties. The 4 .0 FTE assigned to 
COUNTY are the following: 
 
 

 
Primary Staff Classification/Title Full-Time Equivalent (FTE) 

Program Manager 1.0 FTE 

Case Manager 3.0 FTE 
 

TOTAL 4.0 FTEs 
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A.5  Licensing and Security Requirements 
 

5.1 CONTRACTOR shall ensure that all services, costs, and materials must, at minimum, meet the 
specifications for State of California and CAL/OSHA regulations, as applicable. 

 
5.2    CONTRACTOR is to ensure that insurance and required licenses under both state and local 

jurisdictions are current during the full term of the AGREEMENT. 
 
5.3 CONTRACTOR will be required to submit appropriate State level criminal background clearance(s) 

for all personnel required to work within County facilities that are deemed restricted or high security 
(if applicable).  

 
5.3.1  CONTRACTOR shall ensure that a California licensed investigator performed the required 

State level criminal background check(s) for all staff recommended to the County and must 
provide proof of such to County prior to the personnel being allowed to work within such 
County facilities.  Should the County require background checks beyond what is provided 
by the CONTRACTOR, the County shall be responsible for the cost of such additional 
background checks.  

 
5.3.2 The required background checks SHALL be completed prior to allowing the personnel to 

work within any of the Probation’s facilities. 
 

A.6  CONFIDENTIALITY 
CONFIDENTIALITY PURSUANT TO WELFARE AND INSTITUTIONS CODE SECTION 827. 
CONTRACTOR shall not disseminate information received during any assessment, evaluation, interview, 
or other contact regarding any minor child in any form to anyone other than Monterey County Probation 
staff, employees, or agents of CONTRACTOR in the performance of CONTRACTOR's official duties, 
pursuant to Welfare and Institutions Code Section 827. Dissemination of any information is disallowed 
regardless of whether it is in written or oral form. 
 
A.7. TERM 
 
7.1 The term of the AGREEMENT(s) will be for a period of 5 years with the option to extend the 

AGREEMENT for 2 additional one (1) year period(s). 
7.2  County is not required to state a reason if it elects not to renew. 
 
7.3  Regarding options for renewal or extension, CONTRACTOR must commence negotiations for 

any desired rate changes a minimum of 90 days prior to the expiration of the AGREEMENT. 
 
7.4  Both parties must agree upon rate extension(s) or changes in writing. 
 
7.5   County reserves the right to cancel the AGREEMENT, or any extension of the AGREEMENT, 

without cause, with a 30-day written notice, or immediately with cause. 
 
B. COMPENSATION/ PAYMENT 
The County shall pay an amount not to exceed $2,642,005.21 for the performance of all things 
necessary for or incidental to the performance of work as set forth in the Scope of Work. 
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CONTRACTOR'S compensation for services rendered shall be based on the following rates or in 
accordance with the following terms: 

 
B.1 BUDGET 

 
See ATTACHMENT A- 1 - BUDGET DETAIL 

 

YEAR 1 $535,779.33 
YEAR 2 $502,657.43 
YEAR 3 $518,259.84 
YEAR 4 $534,353.77 
YEAR 5 $550,954.84 
TOTAL $2,642,005.21 

 
No additional charges will be included. 

 
CONTRACTOR warrants that the cost charged for services under the terms of this contract are not in 
excess of those charged any other client for the same services performed by the same individuals. 

 
B.2 CONTRACTOR’S BILLING PROCEDURES 

 
CONTRACTOR shall invoice COUNTY monthly, in arrears, and based upon hours or expenses 
actually incurred. CONTRACTOR shall submit a monthly claim for payment, with back-up 
documentation, no later than the 20th day following the month of service. Failure to submit reports 
will be deemed non-compliance with the grant terms and conditions and may cause reimbursement to 
be delayed or denied. Expenses may only be incurred prior to the end of the contract period on March 
31, 2030. 

 
B.3 DISALLOWED COSTS 
CONTRACTOR is responsible for any audit exceptions or disallowed costs incurred by its own 
organization or that of its subcontractors. 
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Program Components and Sample Case Plan 

GEO Reentry proposes comprehensive and cohesive program services at the Secure Youth 

Treatment Facility (SYTF) in the Monterey County Juvenile Hall.  

Research-Based Fundamentals 

Our proposed program services are designed to target individual criminogenic risk and 

needs and deliver corresponding behavior change programming in alignment with 

evidence-based practices distilled from validated research. This includes the following 

interventions and strategies that research has found to be effective when working with 

justice involved youth1. 

 Structure—Programs should be highly structured, with consistent accountability 

and service delivery. 

 Cognitive Behavioral Interventions—Specific skill building exercises with a 

cognitive basis are the most effective interventions. 

 Familial Inclusion—Programs should include family members to increase the 

youth’s support system and everyday structure. 

 Peer Mentoring—Provides natural social support, reinforcing new behaviors and 

helping youth face challenges. 

 Address Multiple Factors—Comprehensive programs that offer multiple 

programming options are the most effective. 

Phased Program Model 

Every youth participant will progress through the program at their own pace, while 

accommodating the significant length of time an individual might spend under youth secure 

track supervision. GEO Reentry program staff will meet each youth where they are upon 

entry to the program, including motivation for change. We will work closely with 

participants to promote engagement and to incentivize progress and sustained behavior 

change. 

                                                      
1 Lipsey, M. (2009). Primary factors that characterize effective interventions with juvenile offenders: A meta-analytic 

overview. http://episcenter.psu.edu/sites/default/files/community/Lipsey_Effective%20interventions%20-%202009.pdf 
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Specific phases of the program have a certain focus, as detailed in the Figure below: 

 

We recognize that youth participants may be involved with the program for several years. 

Accordingly, we will collaborate with the County to develop and implement approaches to 

recognize participant success and achievement of milestones—regardless of how long a 

participant may remain within a specific program phase. 

  

Figure 1. Overview of GEO Reentry Program Model 
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Service Delivery Tailored to Youth 

For youth programs to be most effective, programming must be relevant, engaging, and 

appropriate to the participant’s level of learning. In addition to being trained in the 

facilitation of our proposed curricula, our staff will be trained in adapting programming to 

specific population needs. For example, youth participants have a shorter attention span 

than adults. Therefore, group sessions are better received when they are shorter in duration 

and when lighthearted, enjoyable activities are incorporated. GEO Reentry Program 

Operations, with support from our internal Research team, continuously strives to enhance 

our youth programs—to ensure the most responsive and meaningful experience for each 

participant throughout their time in the program. 

Evolving Program Model 

GEO Reentry is experienced in partnering with Counties across California to establish and 

operate youth programs for individuals who formerly would have been transferred to 

California Division of Juvenile Justice custody. We understand that a critical aspect of 

these programs is the significant length of time that youth spend in programming. 

Accordingly, we strive to evolve our programs in a responsive, practical, and engaging 

manner that accommodates youth under sustained supervision. These efforts include: 

 Use of supplemental curricula and interventions to enhance the skills that 

participants learned in their foundational programming 

 Identification of curricula components that the participant might re-visit in later 

phases of the program 

 Incorporation of peer mentoring to assist both new and experienced participants in 

developing and practicing pro-social behaviors 

Under a contract award, we intend to collaborate with the County to pilot approaches and 

adapt the programs to best serve youth for the duration of the contract. 
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Program Components 

Our proposed programs at the SYTF in Juvenile Hall will offer the following components: 

Assessments 

We propose to use a variety of assessments to determine the individual risk and needs of 

each youth participant, as well as to establish a baseline for measuring change. 

Youth Assessment and Screening Instrument (YASI). This tool measures risk, needs, 

and protective factors of at-risk and justice involved youth. The following domains are 

included: static factors that cannot be changed; dynamic factors that can be changed; and 

protective factors that foster pro-social outcomes. The YASI provides a determination of 

whether the participant is at a low, moderate, or high risk of re-offense. 

Texas Christian University Adolescent Thinking Forms are administered before and 

after programming to measure changes in thinking styles and thinking errors. The 

assessment collects information for the following: control over personal drug use; drug 

culture; negative urgency; positive urgency; premeditation; attention; problem-solving 

efficacy; drug resistance efficacy; assertiveness; invincibility; and optimism / hope. 

Trauma Assessment. Texas Christian University’s (TCU) Institute of Behavioral 

Research is creating a screening tool that is designed to assess trauma in youth and adults 

who are involved in the legal system. The purpose of the tool is to provide researchers, 

case workers, and clinicians with a brief screening that can inform programming 

assignment; a participant’s progress in treatment; and program effectiveness. 

GEO Reentry will work with TCU to implement this tool within the Monterey programs. 

Summary. Assessment results will be used to create a dynamic Individual Success Plan 

(ISP) that outlines assigned programming; goals for the program and for returning to the 

community; and action items for attaining identified goals. 

Starting Point Behavior Change Plan (BCP) 

Upon entry into the program, we will work individually with each participant to create a 

Starting Point BCP. This tool helps identify structured goals and activities that will assist 

the participant in building motivation and preparing for engagement in the program. 

Individual Success Plan (ISP) 

GEO Reentry staff will work one-on-one with each participant to develop an Individual 

Success Plan. The ISP targets the participant’s highest assessed risk and need factors; 

creates a customized case plan for program services; identifies goals, barriers, and 

opportunities; and details a network of support, including family and other service 
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providers. ISP goals, responsivity factors, and action items are prioritized and customized 

for the individual participant. Goals are stated in positive and supportive language using 

the SMART approach—Specific, Measurable, Attainable, Realistic, and with an 

appropriate Timeframe. 

The ISP serves as the participant’s foundation for their time in the program and promotes 

a seamless transition to the community. 

Curricula and Supplemental Services 

The Table below outlines our proposed curricula and supplemental services—which will 

be offered for the in-custody program at Juvenile Hall. 

Table 1. GEO Reentry Proposed Curricula and Supplemental Services 

Program Component Proposed Service Delivery 

Behavioral Health 
Cognitive Behavioral Interventions—Substance Use Youth (CBI-SUY), 

from the University of Cincinnati 

Juvenile MRT 
Juvenile Moral Reconation Therapy (MRT), from Correctional Counseling 

Incorporated (CCI) 

Long-Term Mentoring 

Services include: participants in advanced program phases of the program will 

mentor newer participants and partnerships with organizations that can provide 

mentoring 

Vocational / Employment 

Connections 

Services include: Education & Employment Questionnaire; Tiered Employment 

Program; Resource Connections; Enrollment Assistance; and Job Search and 

Placement Assistance 

Gang Services Gang Intervention and Prevention, from Phoenix / New Freedom 

Gender-Responsive 

Trauma Groups 

Voices: A Program of Self-Discovery and Empowerment for Girls and 

A Young Man’s Guide to Self-Mastery, both from 

Stephanie S. Covington, Ph.D. 

Restorative Justice Victim Impact: Listen and Learn, from the Office for Victims of Crime (OVC) 
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Table 1. GEO Reentry Proposed Curricula and Supplemental Services 

Reentry and Aftercare Curriculum from The Change Companies 

Family / Guardianship 

Connections 

Engage participant family members, guardians, and supports in the program 

Onsite Family Events, with approval from the County 

Supplemental 

Programming 

Getting Motivated to Change, adapted from Texas Christian University 

(TCU) materials 

Supplemental 

Programming 
Thinking for a Change (T4C), from the National Institute of Corrections (NIC) 

Supplemental 

Programming 
RI Discovery Cards 

Supplemental 

Programming 

Individual Cognitive Behavioral Interventions (ICBI) sessions that may 

incorporate intervention tools such as Carey Guides; Brief Intervention Tools; 

Behavior Chains; and Thinking Reports 

Substance Abuse 

Education / Treatment 
Cognitive Behavioral Interventions—Substance Use Youth (CBI-SUY) 

Anger Management Curriculum from The Change Companies 

Cognitive and Life Skills 

Development 

Juvenile MRT 

Thinking for a Change (T4C) 

ICBI sessions 

Parenting and Family 

Structure Restoration 

Partners in Parenting, from TCU 

“Family” workbook from The Change Companies Forward Thinking series 

Educational Services / 

GED Assistance 
Computer-based HiSET Academy Online 
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Table 1. GEO Reentry Proposed Curricula and Supplemental Services 

Healthy Projects and 

Financial Literacy 

Implement and facilitate program activities related to health and wellness 

“Financial Literacy” workbook from The Change Companies 

Employment Training 

and Vocational Services 

Services include: Education & Employment Questionnaire; Tiered Employment 

Program; Resource Connections; Enrollment Assistance; and Job Search and 

Placement Assistance 

With approval from the County, GEO Reentry staff may incorporate additional curricula 

and intervention tools over the course of the contract—to keep treatment programming 

engaging and relevant to the evolving needs of the youth population. 

Multidisciplinary Approach 

We anticipate that our program staff will actively collaborate with County personnel; other 

service providers such as Behavioral Health and the Office of Education; and the youth 

participant’s family members / personal supports to collectively track participant progress 

and evolving needs—with adjustments to service delivery as appropriate. 

Our efforts toward fostering a multidisciplinary approach include the following: 

 Collaboration with the County and other providers to determine youth eligibility for 

certain services and to facilitate corresponding placement, in accordance with 

assessed risk and needs. 

 Flexibility in service delivery scheduling, to accommodate participants who are 

enrolled in other activities and treatment outside of the program. 

 GEO Reentry participation in the multidisciplinary treatment process—which 

includes supervising County personnel; other involved treatment providers; and 

supportive family members. The multidisciplinary team will discuss participant 

status, program scheduling, and case planning. 

 Engagement with applicable County personnel throughout our day-to-day program 

operations—as well as during formal program events such as milestone 

celebrations, pro-social activities, and graduations. 

 Providing the County and other applicable stakeholders with a variety of program 

reports and outcomes. 
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In-Custody Program at the SYTF in Juvenile Hall 

In accordance with RFP Section 5.4, GEO Reentry proposes to serve in-custody youth 

within the Juvenile Hall—delivering programming that incorporates social learning theory; 

cognitive behavioral principles and interventions; trauma-informed principles; and reentry 

support services. 

Behavioral Health 

We propose use of the Cognitive Behavioral Interventions—Substance Use Youth 

(CBI-SUY) curriculum from the University of Cincinnati for our delivery of substance use 

programming. The curriculum was specifically developed for justice involved youth with 

a moderate to high need for substance use treatment. Incorporating a cognitive behavioral 

approach, CBI-SUY consists of the following components: Pre-Treatment; Motivational 

Engagement; Cognitive Restructuring; Emotional Regulation; Social Skills; Problem 

Solving; and Success Planning. The curriculum emphasizes development of cognitive, 

social, emotional, and coping skills through role-play and other action-orientated activities. 

Additionally, we intend to work closely with Monterey County Behavioral Health to 

integrate with any mental health or substance use counseling that a participant may be 

receiving from licensed County personnel. 

Juvenile Moral Reconation Therapy (MRT) 

We propose use of Juvenile MRT, from Correctional Counseling Incorporated (CCI). MRT 

is a step-by-step, cognitive rehabilitation system that helps participants change anti-social 

and criminal thinking; make better decisions about how to respond in various situations; 

develop higher levels of thinking and reasoning; and break the cycles of addiction and 

criminal behavior. 

Juvenile MRT uses the “How to Escape Your Prison” workbook, which has been adapted 

from the adult version for juveniles. MRT contains 16 Steps in total, with 12 of the steps 

typically completed in a group setting. For each Step, participants complete specific 

homework and present their work during group sessions. GEO Reentry staff facilitating the 

group will provide constructive feedback and objective criteria for the participant to refine 

their step work as needed. 
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Long-Term Mentoring Services 

We understand how important it is for participants to establish connections with support 

services and pro-social individuals as they transition from in-custody supervision and to 

life in the community. Individuals who have been through the GEO Reentry program can 

be valuable agents of change, making them ideal mentors for participants who are still in 

the program. Our plan for ensuring that program participants receive long-term mentoring 

services includes the below: 

 Participants who are transitioning out of the program will mentor newly enrolled 

participants and those in the midst of the program. 

 Participants will continue to check in with their GEO Reentry Case Manager during 

the Aftercare phase of the program. 

 GEO Reentry will develop partnerships with community-based organizations that 

can provide mentoring for youth as they release from in-custody supervision—and 

will remain connected to receive updates on the progress of the mentorship. 

 Our proposed program will provide participants with opportunities to build the life 

skills and social skills needed for stability in the community—this includes linking 

participants with supportive vocational and educational providers. 

 During Aftercare, we will continue to work with participants to ensure they are able 

to maintain the Maintenance stage of change. 

Vocational Training Support and Employment Connections 

To support participants in achieving their vocational and employment goals, we propose to 

deliver the following components: 

 Education & Employment Questionnaire 

 Tiered Employment Program 

 Resource Connections 

 Enrollment Assistance 

 Job Search and Placement Assistance 

Education & Employment Questionnaire. We ask participants to complete this internal 

tool so we can best assist with education and employment goals that are important to the 

individual. The questionnaire helps us gather information on the participant’s level of 

motivation; educational background; employment background; and needed essentials 

such as identification documents, work attire, transportation, and potential eligibility for 
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benefits assistance. 

Tiered Employment Program. This innovative program empowers participants to reach 

goals by building personal motivation and overcoming barriers. By incorporating tiers, 

we offer more targeted levels of service that best match individually assessed needs, 

interests, and skills. Each Tier consists of specific workshops that utilize career 

exploration and employability curriculum from JIST Career Solutions. The workshops 

help participants develop both soft and hard skills. The hard skills relate to securing vital 

documents (Tier 1); job searches, applications, and interviews (Tier 2); and career 

development (Tier 3). Soft skills workshops focus on how to interact with others in the 

workplace. The following Figure provides a visual overview of the program. 

Resource Connections. A network of resources outside of the program are integral to 

expanding employment and vocational opportunities for participants. We actively build 

partnerships with regional and state workforce providers that help individuals increase 

their employability, earning potential, job satisfaction, and marketable work skills. 

Enrollment Assistance. If a participant is interested in a vocational or educational 

program delivered by another organization, our staff can assist participants in navigating 

the enrollment process. This includes helping participants compile and submit forms, 

applications, and any other needed paperwork. 

Figure 2. Overview of GEO Reentry Tiered Employment Program 
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Job Search and Placement Assistance. As an experienced provider in the state, GEO 

Reentry has worked with hundreds of employers across California—and helped numerous 

participants gain employment. Our ongoing outreach to local employers includes creating 

a working relationship and establishing a point of contact. For each company, we document 

pertinent items such as: if the business is a felon friendly employer; current job openings; 

background check process; how to submit an application; and if the business works with a 

staffing agency. 

Gang Services 

We propose to use the Gang Intervention and Prevention curriculum from Phoenix/New 

Freedom. This validated and comprehensive curriculum focuses on providing coping and 

problem-solving skills for core tenants of high-risk behavior—including anger, depression, 

anxiety, self-harm, substance abuse, trauma, and sleep disorders. Incorporating cognitive 

behavioral interventions and Motivational Interviewing, the curriculum helps participants 

understand and address their risk for gang involvement; develop emotional awareness; and 

create strategies for dealing with their risk factors. 

Gender-Responsive Trauma Groups 

We propose to deliver gender-responsive and trauma-informed sessions using the 

following curricula from Stephanie S. Covington, Ph.D. 

Voices: A Program of Self-Discovery and Empowerment for Girls will be used to 

address the needs of female participants. The curriculum incorporates a variety of 

therapeutic approaches—including psychoeducational, cognitive behavioral, mindfulness, 

body-oriented, and expressive arts. 

A Young Man’s Guide to Self-Mastery helps male participants understand the effects of 

adversity and trauma; increase communication skills; and develop healthy relationships. 

The curriculum addresses socialization, social thinking, building empathy, increasing self-

awareness, and improving communication. 

Restorative Justice 

We propose the Victim Impact: Listen and Learn curriculum from the Office for Victims 

of Crime (OVC) for our delivery of Restorative Justice programming. The curriculum is 

designed to assist participants with building awareness of the impact that crime has on 

victims; taking responsibility for their actions; and making amends. Victims and their rights 

is a critical focus. The curriculum is built around the following crime topics: property 

crime; assault; robbery; hate and bias; gang violence; sexual assault; child abuse and 

neglect; domestic violence; drunk and impaired driving; and homicide. 
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Reentry and Aftercare Services 

Our proposed program is designed to seamlessly support participants as they transition 

from the In-Custody program to community-based services and support. 

Aftercare Programming. We propose to use curriculum from The Change Companies to 

guide participants in continuing to make positive changes in their thoughts, feelings, and 

behaviors. Topics covered may include: relapse prevention, reentry planning, relationships, 

and communication. By engaging in the curricula’s Interactive Journaling and applying 

workbook information to their personal situation, participants can sustain their progress 

towards responsible living. 

Family and Guardianship Connections 

We understand that family is an important source of support that can increase the likelihood 

of a participant’s long-term success. Within our proposed program, we will engage each 

participant’s family members, guardians, and other supports as much as possible. This 

includes specifying goals for engaging with family as part of the participant’s Individual 

Success Plan. 

Program services involving family members will be conducted in a safe and secure 

program environment. Our staff receive diversity and sensitivity training to assist them in 

working with people from a variety of cultures and socioeconomic situations. 

The participant’s family members can also benefit from our ability to help develop the tools 

and communication skills needed for positive lifestyle changes. With approval from the 

County, we can organize and host onsite Family Events. These events give participants and 

their families a chance to engage in structured, observed, and pro-social activities together. 

Supplemental Programming—Getting Motivated to Change 

Adapted from Texas Christian University materials, this pre-treatment intervention is 

designed for participants in the Pre-Contemplation or Contemplation stage of change. The 

curriculum incorporates node-link mapping to help participants visualize the relationship 

between ideas, actions, and feelings. The group focuses on acclimation to the program and 

preparing to engage in more intensive programming. Topics covered include: Motivation 

101; The Art of Self-Motivation; Improving Self-Talk; and  

Planning for Change. 

Supplemental Programming—Thinking for a Change (T4C) 

As a cognitive behavioral intervention, T4C is designed to help participants change their 

behavior by changing their thinking. Developed by the National Institute of Corrections 

(NIC), T4C confronts problematic thought patterns and emphasizes the development of 
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interpersonal communication development. The curriculum consists of three components: 

 Cognitive Self-Change provides a process for self-reflection. Lessons focus on 

uncovering anti-social thoughts, feelings, attitudes, and beliefs. 

 Social Skills help participants engage in pro-social interactions. Lessons help 

participants build self-understanding and an awareness of the impact that actions 

have on others. 

 Problem Solving Skills integrates concepts from the two T4C components above, 

assisting participants with a step-by-step process for addressing challenges and 

stressful situations. 

Supplemental Programming—R1 Discovery Cards 

R1 Learning (R1) creates interactive curriculum that incorporates proven behavioral health 

models and research. We propose use of the R1 Discovery Cards, which provide a hands-

on approach to helping participants learn new concepts and then concretely apply the 

material to real-life situations. Discovery Cards are organized into categories such as 

Mental Health & Wellness; Substance Use/Addiction; and Life Skills. Topics covered in 

these categories include: Emotions & Feelings; Emotional Triggers; Mindfulness; Phases 

of Addiction; Pain Management; Career Interests; Home/Shelter; Community; Purpose; 

SMART Goals; and Bullying. 

R1 Discovery Cards are designed to accommodate diverse backgrounds, education, 

life circumstances, and learning styles. By helping participants internalize learned 

information, the curriculum motivates individuals to change and reach their full potential. 

Supplemental Programming—Individual Cognitive Behavioral Interventions (ICBI) 

ICBI sessions provide a private setting for participants to explore personal goals; receive 

additional support for what they are learning in the program; and to pro-actively address 

individual challenges. ICBI sessions typically incorporate use of specific intervention tools 

to target criminogenic needs and to develop cognitive skills on a more individualized basis. 

We may use intervention tools such as following: 

 Carey Guides are designed for one-on-one sessions, assisting staff in applying 

evidence-based practices and supporting participants with behavior change and skill 

development. There are two categories of guides, which specifically address 

criminogenic needs or case management issues. Topics covered include: thinking 

patterns; influence of peers; motivation for change; maximizing strengths; 

emotional regulation; and mental health challenges. 

 Brief Intervention Tools incorporate short and structured interventions to help staff 
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work with participants on building skills. The tools focus on key areas that research 

has identified as the underlying root of a variety of behaviors: decision making; 

automatic responses; thinking traps; problem-solving; and who an individual spends 

time with. 

 Behavior Chains are used to develop alternative thinking and behaviors. 

Participants reflect on past situations and how to respond in a pro-social manner. 

 Thinking Reports are used to examine a participant’s thoughts, feelings, attitude, 

and beliefs regarding a specific situation. 

ICBI sessions help participants practice new skills from the chosen intervention tool. GEO 

Reentry staff provide constructive feedback on the participant’s progress and elicit the 

participant’s commitment for attending the next session. 
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Responsive Service Delivery 

GEO Reentry is experienced in delivering services that are responsive to the genders and 

cultures of program participants. Additionally, we maintain an ability to fully serve 

individuals with limited English skills. 

Gender-Responsive and Trauma-Informed  

We understand that men and women have specific histories and pathways into the criminal 

justice system. We are experienced in delivering gender-responsive programs that address 

the unique social and psychological factors of men and women. We have collaborated 

extensively with Dr. Barbara Bloom, Dr. Nena Messina, Dr. Stephanie Covington, and 

other industry experts to incorporate gender-responsive approaches into our program 

models. This includes understanding how experiences of substance use, poverty, trauma, 

and mental illness can interconnect to influence criminal behaviors. 

We help participants address these issues through delivery of gender-responsive and 

trauma-informed programming. Our direct service delivery experience includes facilitation 

of evidence-based, gender-specific curricula from Dr. Covington. Our approach 

incorporates principles of trauma-informed care—including safety, trustworthiness, 

transparency, peer support, collaboration, and empowerment. Additionally, we provide our 

program staff with sensitivity training, so staff can appropriately respond to gender, race, 

and cultural issues. 

Culturally Responsive 

GEO Reentry continuously strives to respond to the diverse cultures, races, ethnic 

backgrounds, and sexual orientations of our program participants in the most respectful 

and effective manner. Specific examples of how we value and promote diversity within our 

programs include the following: 

 The assessment process identifies the unique needs of each participant. A plan for 

how to appropriately address these factors is included in the participant’s Individual 

Success Plan. 

 We aim to match participants with GEO Reentry staff of a similar background and 

culture, particularly during individual sessions. 

 We ensure that the written materials, computer-based programming, and other 

resources used for service delivery reflect the diversity of program participants. 

 Artwork and other materials displayed in our program areas and facilities are 

screened to ensure that they are culturally sensitive and reflect diversity. 

 We understand that culture has an influence on certain behaviors, and that this may 
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impact how a participant interacts with staff or responds to program elements. 

 We use anonymous surveys to seek input from participants regarding their 

experiences in the program, including if they feel that our staff treat them with 

dignity and respect. 

Participants with Limited English 

Written program materials, such as participant workbooks and communications to 

participants and their families, are available in multiple languages. We can also provide 

participants with access to bilingual staff, qualified interpreters, and/or translation services 

as needed. 

Assistance for Learning Needs 

We understand that participants might have difficulty with reading, writing, or otherwise 

processing information. Program accommodations for participants with learning needs can 

include one-on-one sessions with GEO Reentry staff to review information verbally and at 

a slowed down pace from group sessions. We may also use materials that present 

information in audio or visual formats. 

Length of Services 

Program length will vary based on the needs and circumstances of each individual, 

including progress and overall functioning. We understand that participants may remain in 

custody, and under youth secure track supervision, for several years. Therefore, our 

Monterey County programs are designed to continuously target assessed needs and evolve 

with each participant. 

Each participant will progress through the program at their own pace. Our staff will meet 

each youth where they are upon entry to the program, including motivation for change. We 

intend to work closely with both supervising County personnel and participants to promote 

engagement, incentivize progress, and facilitate sustained behavior change in such a 

manner that accounts for the significant length of time that a participant may spend in the 

program. 

Data Collection and Reporting Requirements 

GEO Reentry staff will electronically enter all participant and program data in our 

proprietary GEOtrack case management system. This includes: assessment results; 

attendance at scheduled program activities; case notes, including significant events and 

staff observations; level of participation in programming; employment and education 

status; and the number of community referrals made. 
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Using an Internet connection, authorized users securely access GEOtrack to document and 

monitor participant progress in the program. Specific user capabilities with GEOtrack 

include the following: 

 Enter, modify, and view program requirements for each participant 

 Track dates and times when a participant checks in to the program 

 Track assessment scores 

 Track participant compliance with authorized schedules and activities 

 Obtain data for measuring program performance and compiling outcomes 

 Produce statistical reports on an individual participant or the overall program 

GEOtrack can be used to generate a variety of reports—including the ability to comply 

with the specific reporting requirements outlined in the RFP. 

Sample Reports. In accordance with the RFP request for a Sample Report, we have 

provided an Annual Report from the Youth In-Custody program that we operate in 

partnership with Shasta County, California. Please see Attachments, starting on page 

Error! Bookmark not defined., for this information. 

Sample Case Plan 

Please see the immediately following pages for a Sample Youth Case Plan. 
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Section 4—Management and Staffing 

We propose to hire and train staff specifically for our delivery of program services under 

an awarded contract. Our proposed staffing will enable us to serve up to 20 participants at 

any given time within the In-Custody program. Our staffing level will also allow us to 

maintain a group size ratio of no more than 1:15. 

The Organizational Chart below outlines the corporate, regional, and program staff 

reporting structure for our proposed services. 

 

Our proposed Program Staff are Full-Time Equivalent (FTE) employees and will be 100% 

dedicated to a contract awarded to GEO Reentry from the RFP. 

  

Figure 3.  GEO Reentry Organizational Chart for Monterey County Youth Programs 
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Job Descriptions 

Please see the immediately following pages for the below listed Job Descriptions: 

 Program Manager 

 Case Manager 
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PROGRAM MANAGER 

This position organizes, directs, and coordinates daily aspects of the program(s)—ensuring 

compliance with policies, procedures, and contract requirements. Assists with program 

implementation and recruitment, selection, training, supervision, and retention of program 

staff. Responsible for providing high quality, evidence-based programming that operates with 

fidelity to the program model and foundational research. 

DUTIES AND RESPONSIBILITIES 

 Manages and directs activity for planning, developing, implementing, and 

monitoring program services using evidence-based practices and "What Works" 

principles. 

 Directly supervises service delivery and staff for a reentry program, or group of programs. 

 Generates program reports and provides these reports to contracting agency personnel. 

 Implements and maintains processes and strategies to enable program(s) to 

achieve operational and financial objectives. 

 Manages budget and expenses for the contracted program(s). 

 Liaison with the contracting agency to promptly resolve any issues and maintain a 

positive working partnership. 

 Identifies opportunities to build relationships in the community. 

 Carries out supervisory responsibilities in accordance with company policy, contract 

obligations, and applicable laws—including hiring and training staff; planning, 

assigning, and directing staff duties; reviewing staff performance; and addressing 

staffing issues. 

 Coaches program staff on using evidence-based practices—ensuring that staff are 

familiar with the research on “What Works” to reduce recidivism with youth. 

 May provide direct participant services and/or carry a participant caseload using 

"What Works" principles. 

 Performs other duties as assigned. 

 

QUALIFICATIONS 

 Bachelor's degree in Human Services, Psychology, Criminal Justice, or related 

field required. Master's degree preferred 

 Minimum of two years of experience in the criminal justice industry, with one year 

of supervisory experience 

 Experience working with youth populations preferred 

 Familiar with use of evidence-based practices with justice involved populations 

 Leadership and management skills 

 Strong verbal and written communication skills 
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 Organizational skills, with ability to simultaneously handle multiple tasks and prioritize 

 Problem solving and conflict resolution abilities 

 Basic financial management and budgeting skills 

 General computer skills 
 

CASE MANAGER 

This position helps program participants develop pro-social thinking and behaviors through 

the delivery of cognitive behavioral and evidence-based curricula. Learns, uses, and 

models "What Works" principles by incorporating evidence-based practices in their 

interactions with program participants and other staff members. Facilitates group 

programming sessions in areas such as anger management and cognitive and life skills 

development. 

DUTIES AND RESPONSIBILITIES 

 Delivers gender-responsive and trauma-informed programming using 

curriculum- based group sessions.

 Utilizes evidence-based practices to enhance participant engagement and motivation.

 Conducts participant program orientations and intakes.

 Maintains group rosters, attendance records, and documentation of progress.

 Assists participants in planning for release to the community.

 Assists in the coordination of participant program schedules to ensure that 

all programming needs are met.

 Participates in staffing meetings by sharing observations and recommendations 

regarding the program, participants, and staff relations, with the goal of identifying 

and solving issues and functioning as a unified team.

 Maintains confidentiality regarding employees, vendors, participants, and third-

party agencies to ensure sensitive information is only given on a "need to know" 

basis.

 Reports program violations to their direct supervisor.

 Performs other duties as assigned.

 

QUALIFICATION 

 High school diploma or equivalent. Bachelor’s degree or equivalent experience preferred.

 One year of case management experience in a related field.

 Familiar with the criminal justice system preferred.

 Ability to write clear and concise reports in English using correct grammar.

 Basic math skills.
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 General computer skills. 

 

Section 5—Performance Measures 

GEO Reentry follows our established quality assurance procedures at local, regional, and 

corporate levels to measure program performance. This includes the following processes: 

Quality Assurance Through Coaching (QATC). We expect our staff to develop 

ownership over the quality of their work, and we foster a culture that promotes continuous 

improvement of staff skills. Our QATC approach incorporates observation from 

management personnel; constructive feedback; and consistent coaching. At the local level, 

opportunities for QATC include the GEO Reentry Program Manager’s review of 

participant assessments; Individual Success Plans (ISPs); Individual Cognitive Behavioral 

Intervention (ICBI) sessions; group sessions; and case files. 

Our use of QATC helps us ensure contract compliance; maintain fidelity to evidence-based 

practices (EBP) and curricula standards; recognize and reinforce staff proficiencies; and 

identify opportunities for staff to improve and advance skills. 

Area Manager Oversight. Our Area Manager periodically visits programs in their region 

to measure compliance with contract requirements and EBP fidelity. These visits may 

include an audit of hardcopy case files for required paperwork and an audit of the GEOtrack 

database for required data entry. The Area Manager may also observe and review case 

management meetings, individual sessions, and group facilitations. 

Annual Contract Compliance Review. A representative from our corporate Contract 

Compliance team meets with the Program Manager to review and measure compliance 

with internal standards and contract requirements. Contract Compliance creates an audit 

report that includes their findings and observations. This report is reviewed by the Program 

Manager, Area Manager, and our Vice President of Non-Residential Reentry. 

EBP Fidelity Review. Our Reentry Services EBP Fidelity team may conduct reviews to 

measure and improve the program’s application of evidence-based practices. These visits 

include reviewing 12 key areas: actuarial risk/needs; intrinsic motivation; targeted 

interventions; skills training; contingency management; community support; measurement 

practices; providing feedback; evidence-based programming; leadership; treatment team; 

and participant satisfaction. The EBP Fidelity Review team observes service delivery and 

conducts interviews with staff and participants to obtain a well-rounded view of program 

operations. The team then creates a report that includes actionable recommendations for 

how to improve adherence to EBP. 
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Staff Evaluations. To evaluate staff performance, the Program Manager reviews ISPs and case files and 

oversees individual and group sessions to ensure adherence to the program model, evidence-based 

practices, and contract requirements. To ensure appropriate levels of accountability, we use an established 

chain of command that emphasizes consistent communication; intermediate measurement reports; and 

regular meetings between our local program staff and operational management. This includes providing 

direct performance feedback to program staff as a part of our monthly quality assurance reviews and 

annual program reviews. 

Participant Surveys. To further determine if programming accomplishes established 

objectives, we ask participants to complete a voluntary survey regarding GEO Reentry staff 

and program elements. This provides participants with the opportunity to share their 

personal experiences while in the program. Survey results help us identify strong program 

components, understand participant perspectives, and prioritize areas that may need further 

evaluation. 

Third-Party Evaluations. We welcome the opportunity to coordinate with third-party 

agencies to evaluate how well we employ best practices within our programs. Results and 

suggestions from third-party evaluations help us keep pace with current industry trends; 

further recognize areas in need of improvement; and help us identify any corrective actions 

needed. 
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ATTACHMENT A-1:  BUDGET DETAIL 

AGENCY NAME: 
TOTAL PROJECT BUDGET: $ 2,642,005.21 

Year One (1) 
I. DIRECT COSTS First Year Amount 
A. PERSONNEL SALARIES

Program Manager   $              83,000.00 
Case Manager  $            162,240.00 
SUBTOTAL  $   245,240.00 
B. FRINGE BENEFITS

FICA    $              19,872.00 
FUI & SUI    $                2,140.00 
Worker's Compensation Insurance    $               7,395.42 
Other    $              40,092.85 
SUBTOTAL  $  69,500.27 
C. OPERATING DIRECT COSTS

Program / Curriculum Costs    $              17,156.43 
Utilities & Communications    $               9,117.96 
Insurances    $              7,209.08 
Office Supplies & Copier    $               6,530.99 
Travel    $              5,830.83 
Depreciation    $                1,983.33 
Other Operating Expenses    $                7,742.74 
Implementation/Training Fee (1 Month Before Contract Start)    $              48,248.04 
Contractor Fee for Service    $              98,704.08 
SUBTOTAL  $   202,523.48 
D. SUBCONTRACTORS

N/A   $              - 

SUBTOTAL  $   - 
II. OVERHEAD/INDIRECT/ADMINISTRATIVE COSTS (Not to

exceed 5% of total budget)
Cost Plus Billing at 5% Excluding Cost of Implementation/Training Fee and    $          18,515.58 
Contractor Fee for Service 

SUBTOTAL  $   18,515.58 
GRAND TOTAL FIRST YEAR  $  535,779.33 
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Year Two (2) 
I. DIRECT COSTS Second Year Amount 
A. PERSONNEL SALARIES

Program Manager    $              85,490.00 
Case Manager    $            167,107.20 
SUBTOTAL  $   252,597.20 
B. FRINGE BENEFITS

FICA    $              20,468.16 
FUI & SUI    $                2,204.20 
Worker's Compensation Insurance    $                7,617.28 
Other    $              41,295.64 
SUBTOTAL  $   71,585.28 
C. OPERATING DIRECT COSTS

Program / Curriculum Costs    $              17,842.69 
Utilities & Communications    $              9,482.68 
Insurances    $              7,497.44 
Office Supplies & Copier    $               6,792.23 
Travel    $              6,064.06 
Depreciation    $               1,983.33 
Other Operating Expenses    $                8,052.45 
Contractor Fee for Service    $            101,665.20 
SUBTOTAL  $   159,380.08 
D. SUBCONTRACTORS

N/A   $              - 

SUBTOTAL  $   - 
II. OVERHEAD/INDIRECT/ADMINISTRATIVE COSTS (Not to

exceed 5% of total budget)
Cost Plus Billing at 5% Excluding Cost of Contractor Fee for Service    $              19,094.87 

SUBTOTAL  $   19,094.87 
GRAND TOTAL SECOND YEAR  $  502,657.43 
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Year Three (3) 
I. DIRECT COSTS Third Year Amount 
A. PERSONNEL SALARIES

Program Manager    $              88,054.70 
Case Manager    $            172,120.42 
SUBTOTAL  $   260,175.12 
B. FRINGE BENEFITS

FICA    $              21,082.20 
FUI & SUI    $              2,270.33 
Worker's Compensation Insurance    $              7,845.80 
Other    $              42,534.51 
SUBTOTAL  $  73,732.84 
C. OPERATING DIRECT COSTS

Program / Curriculum Costs    $              18,556.40 
Utilities & Communications    $              9,861.99 
Insurances    $              7,797.34 
Office Supplies & Copier    $              7,063.92 
Travel    $              6,306.62 
Depreciation    $              1,983.33 
Other Operating Expenses    $             8,374.55 
Contractor Fee for Service    $            104,715.12 
SUBTOTAL  $   164,659.27 
D. SUBCONTRACTORS
N/A   $              - 

SUBTOTAL    $   -   
II. OVERHEAD/INDIRECT/ADMINISTRATIVE COSTS (Not to
exceed 5% of total budget)

Cost Plus Billing at 5% Excluding Cost of Contractor Fee for Service    $              19,692.61 

SUBTOTAL  $   19,692.61 
GRAND TOTAL THIRD YEAR  $  518,259.84 
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Year Four (4) 
I. DIRECT COSTS Fourth Year Amount 
A. PERSONNEL SALARIES

Program Manager    $              90,696.34 
Case Manager    $            177,284.03 
SUBTOTAL  $   267,980.37 
B. FRINGE BENEFITS

FICA    $              21,714.67 
FUI & SUI    $                2,338.44 
Worker's Compensation Insurance    $               8,081.17 
Other    $              43,810.55 
SUBTOTAL  $   75,944.83 
C. OPERATING DIRECT COSTS

Program / Curriculum Costs    $              19,298.66 
Utilities & Communications    $              10,256.47 
Insurances    $              8,109.23 
Office Supplies & Copier    $              7,346.48 
Travel    $              6,558.88 
Depreciation    $              1,983.33 
Other Operating Expenses    $              8,709.53 
Contractor Fee for Service    $            107,856.60 
SUBTOTAL  $   170,119.18 
D. SUBCONTRACTORS

N/A   $              - 

SUBTOTAL  $   - 
II. OVERHEAD/INDIRECT/ADMINISTRATIVE COSTS (Not to

exceed 5% of total budget)
Cost Plus Billing at 5% Excluding Cost of Contractor Fee for Service    $              20,309.39 

SUBTOTAL  $   20,309.39 
GRAND TOTAL FOURTH YEAR  $  534,353.77 
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Year Five (5) 
I. DIRECT COSTS Fifth Year Amount 
A. PERSONNEL SALARIES

Program Manager    $              93,417.23 
Case Manager    $            182,602.55 
SUBTOTAL  $   276,019.78 
B. FRINGE BENEFITS

FICA    $              22,366.11 
FUI & SUI    $                2,408.59 
Worker's Compensation Insurance    $              8,323.61 
Other    $              45,124.87 
SUBTOTAL  $   78,223.18 
C. OPERATING DIRECT COSTS

Program / Curriculum Costs    $              20,070.61 
Utilities & Communications    $              10,666.73 
Insurances    $              8,433.60 
Office Supplies & Copier    $              7,640.34 
Travel    $              6,821.24 
Depreciation    $               1,983.33 
Other Operating Expenses    $              9,057.91 
Contractor Fee for Service    $            111,092.28 
SUBTOTAL  $   175,766.04 
D. SUBCONTRACTORS

N/A   $              - 

SUBTOTAL  $   - 
II. OVERHEAD/INDIRECT/ADMINISTRATIVE COSTS (Not to

exceed 5% of total budget)
Cost Plus Billing at 5% Excluding Cost of Contractor Fee for Service  $                20,945.84 

SUBTOTAL  $   20,945.84 
GRAND TOTAL FIFTH YEAR    $  550,954.84 
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MONTEREY COUNTY 

 

 
Administrative Office 
Contracts/Purchasing Division 
1488 Schilling Place 
Salinas, CA 93901 
831-755-4990 
 

ADDENDUM #1 RFP 10931  
 

 
DATE:  May 22, 2024 
 
PROJECT:  RFP 10931 Interventions and Programming for In-Custody Youth and Post  

Re-entry Services 
 
TO:   Interested Proposers 
 
SUBJECT:     Written Question and Answer and Submittal Deadline Extension 
 
A signed copy of this addendum must be submitted along with your original bid 
proposal package to verify receipt of this Addendum #1. 
 
 
 
        ____________________________ 
               Company Representative 
 
        ____________________________ 
                     Date 
 
 
Q1) We respectfully request an extension of three (3) weeks for our response to the County of 

Monterey RFP 10931 Interventions and Programming for In-custody Youth and Post Release 
Re-entry Services.  We appreciate your consideration of this request. 

 
A1)   We shall extend the Submittal Deadline to 3:00 PM PST July 3, 2024. 
 
 
 
 
 
End of Addendum #1, RFP 10931 
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MONTEREY COUNTY 

 

 
Administrative Office 
Contracts/Purchasing Division 
1488 Schilling Place 
Salinas, CA 93901 
831-755-4990 
 

ADDENDUM #2 RFP 10931  
 

 
DATE:  June 3, 2024 
 
PROJECT:  RFP 10931 Interventions and Programming for In-Custody Youth and Post  

Re-entry Services 
 
TO:   Interested Proposers 
 
SUBJECT:     Written Question and Answers  
 
A signed copy of this addendum must be submitted along with your original bid 
proposal package to verify receipt of this Addendum #2. 
 
 
 
        ____________________________ 
               Company Representative 
 
        ____________________________ 
                     Date 
 
 
 
1. RFP Page 8 of 42, Section 5.3.1 states that the Contractor will provide evidence-

based assessments. 
a. Is there a specific assessment(s) that is currently used with the youth population 

to determine risk and needs?  All youth in juvenile hall receive an institutional 
assessment upon intake, to identify programming that may serve their risk/needs 
both in the facility and in their community supervision case plans. Youth in the 
Secure Youth Treatment Facility are formally assessed, utilizing the Youth 
Assessment Screening Instrument (YASI), as well as clinical assessments 
through the Children’s Behavioral Health Department.  
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2. RFP Page 9 of 42, Section 5.4.1 states the requested contracted services will include 
programs at Juvenile Hall and the Secure Youth Treatment Facility (SYTF). 

a. What is the estimated volume of youth participants within the SYTF that the 
Contractor is expected to serve on a daily (Monday through Friday) basis? It is 
anticipated that the youth population being served would be fewer than twenty 
individuals, consisting of both SYTF youth and long-term detention cases.  

b. For each program participant at SYTF—is there a minimum number of 
programming hours that the Contractor must deliver on a daily (Monday through 
Friday) basis? No, open for negotiation. Ideally, the program would run during 
set hours of the day, for example 0900-1300 hours.  

c. Are male and female youths fully separated within the SYTF—to include the 
Contractor’s separate provision of male and female programming groups? 
Historically, the facility has not housed a female SYTF population. Female 
youth are programmed separately from males within all facility programs.  

d. Will the County provide the Contractor’s staff with onsite office space at the 
SYTF? Yes 

e. Will the County provide the Contractor’s staff who are working onsite at the 
SYTF with Furniture, Fixtures, and Equipment (FF&E) such as desks, chairs, 
etc.? Yes 

f. Will the Contractor’s staff working onsite at the SYTF be permitted to utilize the 
facility’s copier(s) for printing program materials? If yes, will the County 
provide copier supplies such as paper, toner, etc.? Yes 

g. Will the Contractor’s staff working onsite at the SYTF be permitted to use the 
facility’s phone system? Yes 

h. Will the County provide the Contractor’s staff working onsite at the SYTF with 
computers or laptops? No 

i. If the Contractor must provide their staff at SYTF with computers, are there any 
requirements or specifications that must be met in terms of what equipment 
and/or software is ordered?  
At minimum, technology at County sites must be/comply with:   

• Password protected 
• Screen saver, locked  
• Must adhere to County internet censorship policy 
• Check in and check out process (to ensure that devices are leaving facility – if this is 

necessary)  
No attached peripherals, such as thumb drives, mice, etc. (for safety?) 
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County reserves the right to revoke, or refuse the use of any technology in facilities. 
Vendor must provide county with of list of technology, it’s intended use, make, model and 
connectivity requirements prior to onsite use.  
 

 
j. Will youths participating in the contracted programming at SYTF need access to 

computers or tablets? If yes, will the County supply this equipment? Yes; the 
County has Chromebooks for those youth that may need access to computers or 
tablets. 

k. Will the Contractor’s staff working onsite at the SYTF be permitted to access the 
facility’s Internet? Or would the Contractor be required to install Internet access 
for program use? Yes- will be permitted to access facility’s Internet. 
 

3. RFP Page 9 of 42, Section 5.4.1.1 states that for the programs at Juvenile Hall and the 
SYTF, individual and/or group mental health counseling will be provided by qualified 
and certified professionals. 

a. Does this mean that the Contractor must have staff who are clinically certified, 
or registered, to provide behavioral health services? Or does this mean that 
Contractor staff must be appropriately trained to facilitate the proposed 
programming curricula and services? Children’s Behavioral Health provides 
licensed clinicians to the facility. Contracted staff are anticipated to be 
appropriately trained, certified, licensed, or authorized to facilitate program 
curricula and services.  
 

4. RFP Page 13 of 42, Section 6.3 states that the County reserves the right to cancel the 
Agreement, or an extension to the Agreement, without cause with a 30-day written 
notice—or immediately with cause. 

a. Will the awarded Contractor also be given the same termination rights as the 
County?  No  
 

5. RFP Page 17 of 42, Company Profile requires the Proposer to provide a copy of their 
company’s audited financial statements for the past three (3) years. 

a. Many companies have annual financial statements that are each nearly 200 pages in length. 
To reduce the volume of Proposals that the County receives, please confirm that in lieu of 
printed financial statements, it is acceptable for a Proposer to provide a web link where their 
company’s financial statements can be publicly viewed online.  Yes, the Proposer can 
provide a web link where their financial statements can be viewed online. 
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6. RFP Page 19 of 42, Section 9.1 Submittal Identification Requirements requires the 
Proposer to provide one (1) Original and five (5) Copies of their Proposal. However, on 
RFP Page 42 of 42 it states that the Proposer must provide one (1) Original and three 
(3) Copies. 

a. Does the County require the Proposer to provide three (3) or five (5) Copies with 
their Original Proposal? One Original and Three (3) Copies  
 

7. RFP Page 21 of 42, Section 11.3 mentions mutual agreement on the budget prior to the 
start of “each project,” and Section 11.3.2 mentions that pricing may be based “by the 
project.” 

a. Please confirm that there is only one (1) project included under the RFP, and that 
the Proposer is only required to submit one (1) completed Attachment A: Budget 
Detail. There is only one project under the RFP and the Proposer is only required 
to submit one (1) completed Attachment A: Budget Detail 
 

8. RFP Page 36 – 39 of 42, Attachment A: Budget Detail 
a. Please confirm that the Proposer may insert additional rows as needed. For 

example, the Proposer may need additional rows under A. Personnel Salaries to 
list all proposed staff positions, or additional rows under C. Operating Direct 
Costs to fully categorize all costs. Yes, the Proposer may insert additional rows 
as needed to fully categorize all costs. 
 

9. RFP Page 39 of 42, Attachment A: Budget Detail, Section II. Overhead / Indirect / 
Administrative Costs states that these costs are not to exceed 5% of total budget. 

Will the County permit the Proposer to propose a rate that exceeds 5% of the total budget, 
if the Proposer provides an indirect cost allocation calculation with supporting details that 
outline how corporate departments such as 
Human Resources, Payroll, Information Technology, etc. will support an awarded 
contract?   In order to keep costs reasonable, the Department is keeping the indirect 
rate at 5% 
 
End of Addendum #2, RFP 10931 
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